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EL DORADO COUNTY 06 0CT 16 AM 8 35
CHIEF ADMINISTRATIVE OFFICE

PROCUREMENT & CONTRACTS DIVISION

To: Purchasing Agent

Requesting
Department: Human Services

Subject: Purchasing Ordinance
Section 7.4 — Delegation of Authority to Process Contracts

A department head may request authority to process contracts for the procurement of
services independent of the Procurement and Contracts Division by providing a written
request to the Purchasing Agent. Provide sufficient justification for the requested

authority below:

MAA and TCM are both fadersl programs through the Centars for Madicaid and Medicars (CMS). The California Departmant of Heaith
Sarvices is the oversight department in the State. CDHS contracts with all intarested countles and a faw chartared citles to participate in the
MAA/TCM program. In El Dorado County, the Dapartmant of Human Servicas, Community Services Division is (Fe contracting department
also known as the Local Govemrnantal Agency (LGA). Each LGA then coniracts or creatas MOUs with other govemmental agenclas or
dapartments such as First 5, County Office of Education, Fublic Health, Pubiic Guardian, atc. The LGA alsa contracts with community based

arganizatlons to provide MAA or TCM within the County. ,

The contracts/MOUs batwean the LGAs and other entitles need to meat specific, aver changing criteria to ensura compliance lo the .
MAA/TCM programs, Contract language must contain the activitias that the county department or agency ars approved or plan to
participate In, as well as outlining the reaponmibiliies of the LGA and the dept/agency and what type of ravenues are eligible to draw down

the faderal funds.

The specific activities for MAA are datenmined by a annual time survay by the staff planning to participate in the program. Dased on the tme
studles, a claiming plan must be written for COHS and approvad by COMHE, Mast outside agencies perform oulreach activitles and program
planning an behalf of the County to the speciflc population that the agency serves. These agencies have speclal ralationships with iow
income potential Medi-Cal peopie In the community that are not always sarved directly by County agencies, There are other activities that
can be claimed ¥ a time survey shows that this wark was performed,

TCM is a case managamant program which Is also basad on 4 time survey, The contract must also spacify what case management
activities are included In the program and who Is parferming them as wet as roles and rasponsibilities of the County and the Agency and
whal types of raveniuas will be used to draw down thess funds. Thess contracts along with the MAA contracts also specify how the County

will pay for thase services,

Bacause the coniracts must cover all aspacts of the MAA/TCM program as welf 38 mest both CDHS and CMS raguiraments, | have written
{he contracts for these programs. We currantly have an MOL with Pubiic Heatth, and contracts with New Moming, First 5 and Family
Connacticns, Othar participating programs are Public Guardian, Linkages and Senior Day Cars and are part of Human Services, tharefars,
do not need contracts or MOUS. | am adding South Lake Tahos Woman's Center into the MAA program and hava the contract ready o be

raviewed.
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