El Dorado County

Charter Review Committee (CRC) 2022-2023
Tracking the Topics Discussed as of 02/13/23

[TopicsprovidedbytheBOS |  DatesAgendized & Status
1. Consider any possible Grand No reports relative to the county charter
. Jury reports. !
2. Examine an additional third term | 10/10/22 Input received, no action
| in office for Board members | 11/14/22 Action to engage former supervisors for
excluding current sitting Board input
members. | 02/13/23 _
3. Examine staggered terms for | 9/19/22 item continued to October meeting
Elected Department Heads. | 10/10/22 Action to solicit input from current elected
department heads
02/13/23
4. Align the County Charter with 9/19/22 Action to make no recommendation to

County Ordinance with regardsto | amend
the Civil Service Commission.

5. Examine increasing the number | 10/10/22 item continued to 11/14/22

of Board members fromfive (5)to | 11/14/22 input provided, no action
seven (7) members. 12/12/22 Action to make no recommendation to

amend

6. Examine term limits for Elected Topic to be agendlized at a future meeting

Department Heads and whether
certain Elected Department Heads
should be appointed rather than
elected.
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| Topics raised by the CRC

3o R e

' Explore value of consolidating
some elected department head
positions.

10/10/22 Input received, no action

Explore value in preparing and

| distributing a summary document
| outlining the purpose of the CRC
| with information about the charter.

|~ 11/14/22 Ad Hoc Committee established
' 02/13/23 Draft document presented to committee

" Gain information from county HR

' regarding charter section 504.
Sheriff's Salary Limitation and learn
how 504 is implemented

' 12/12/22 overview by-HR Director, no action, rgquest

for information regarding Deputy Sheriff turnover rates
02/13/23

Discuss role, authority, and
oversight of the Grant Jury and
consider possible charter revision

02/13/23
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