
CalPERS Health Insurance 
Initial Exploration 2025

Presented to the Board of Supervisors on August 19, 2025
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Today, Full 
Board 

discussion 
before any 

additional staff 
time is spent 
exploring this 

option

Summer 2025, 
staff returned to 
Budget Ad Hoc 

with initial 
analysis

Winter & Spring 
2025, Staff 

reached out to 
CalPERS

Winter 2025, 
Budget Ad Hoc 

direction to 
conduct initial 

analysis

2023, 
Discussions 

about CalPERS 
Health, deemed 

not a cost 
savings at the 

time

History
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Public Employees' Medical & Hospital Care Act 
(PEMCHA)

CalPERS Health is prescribed by Government Code 22750-22948
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Process for Changing Health Plans

• Bargain all associated changes 
with all nine represented 
bargaining units

• Determine the impacts on 
current retirees

• Determine the administrative
impacts

• Develop an implementation
plan and timeline
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Benefit of CalPERS
Health

Based upon 2026 rates for 
two largest employee 

utilized plans, could save 
$1.6 million in total annual 

premiums for active 
employees (employee and 

employer share).

More information and analysis about CalPERS Health and potential savings and costs included in Attachment E.
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Concerns about 
CalPERS Health

• Only provides Health Insurance.
• Expands Retiree Health Program by 

requiring a County contribution to 
retiree health for employees and 
retirees who are not currently eligible.

• Retiree Health was discontinued for 
employees hired after 2011 (phased out 
2009-2011).

• Could cost the County between $0.25 
million and $2.7 million in the first year.

More information and analysis about CalPERS Health and potential savings and costs included in Attachment E.
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