FIRST 9

EL DORADO

Board of Supervisors

Annual Report
April 7, 2026

h 1 S PiRonT aa‘iatmw‘“mg[ e

26-0628 A 1 of 9



Vision
All children live in nurturing
communities and are ready to
succeed In life.

Mission
First 5 EL Dorado Commission is
committed to strengthening
children and families
by promoting and enhancing
comprehensive systems.
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Tobacco Tax
(Prop 10: 50C/Pack)

80% to County
Commissions

Distributed by County
Birth Rate

20% to First 5
California

(Statewide Programs)
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Membership

EL DORADO
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Cody Steffenson Community 03/24/2026-03/24/2027
Rachel Yakar Community 06/06/2023-05/31/2026
Tammy Chako EDC Department By Role and 3 Year Terms
Ed Manansala, EdD Education By Role and 3 Year Terms
Elizabeth Meyer Community 11/05/2024-05/31/2027
Kyle Fliflet EDC Department By Role and 3 Year Terms
Dr. Rhonda Sneeringer, MD Medical Provider By Role and 3 Year Terms

Lori Parlin

Sylvia Rubio Puthuff

EDC BOS

Community

By Role and Annual Term

05/20/2025-05/31/2028
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Deanna Santana, Director Colleen Robinson
EDCOE Child, Family & Community Services Program Coordinator
First 5 El Dorado First 5 El Dorado

Kyrstyn Catlin, Program Assmta% 0628 A 5 of 9
EDCOE Child, Family & Community Services



Strategic Plan
FY 25-26 Action Plan

Promote Awareness:
My Lantern Platform
Family Specialists in the Community

Existing Initiatives: Collaboration

New Initiatives:
Book Buddies — ACES/Literacy

Dolly Parton Imagination Library, etc.
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Service and Performance Indicators
Transparency

o External Audit Required
e State Reporting
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Role in the County’s Strategic Goals

= Healthy Communities — improved heath, well-being and self-
sufficiency of El Dorado County communities, residents and visitors

= Good Governance — achieving the best possible process for making &
implementing decisions; characterized by honesty, integrity,
accountability, transparency, responsiveness, equitability, inclusion,
effectiveness, efficiency and following the rule of law
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Thank You!

NEXT REGULAR MEETING
MONDAY, May 11, 2026
3:00 p.m.
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