Community Action Council (CAC) Goals and Planning 2024

GUEST SPEAKERS

PROJECTS/ACTION ITEMS

Incorporate Team Building events
to be more visible in the
community.

Create a more cohesive
communication among agencies
and resources so collaboration
happens

Visit Community-Based
Organizations to educate the
council members and be more
present

Be more of a connection for the
Low-Income community and to
link them to resources
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Community Members to hear
personal experiences and to see
where the needs are in the
community

County Programs through HHSA,
for example, IHSS, Senior Services,
Veterans Affairs Commission,

Community Hubs/Libraries

Food Bank, Kim McPherson

Just serve

Housing El Dorado
Only Kindness
COC/EDOK
Commission on Aging

Resource Fair for services, maybe
participate in Kids Expo

Welcome Packet for new CAC
members and include a coaching
session (brown act video etc.)

Visit at least two community
organizations within the year. One
in each slope.

Have at least three speakers for
the year.



