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	Strategy_1: 
	1: 1.1
	2: 1.2
	3: 1.3
	4: 1.4
	6: 1.6
	5: 1.5

	Goal Due_1: 
	1: Inactive program - No due date
	2: Program complete - No due date
	3: Due date: 2022
	4: Program complete - No due date
	6: Program complete - No due date
	5: Program pending - No due date

	CC Date Edited_1: 
	1: 07/01/2018
	2: 07/01/2018
	3: 07/01/2018
	4: 07/01/2018
	6: 07/01/2018
	5: 07/01/2018

	EC Date Edited_1: 
	1: 05/15/2020
	2: 05/15/2020
	3: 6/29/2020
	4: 6/29/2020
	6: 05/15/2020
	5: 5/15/2020

	Currrent Comments_1: 
	1: Initiated but not completed due to lack of interest by potential member agencies. 

EMD staff presented the concept of a West Slope Joint Powers Authority (WSJPA) to the El Dorado Hills Community Services District (EDHCSD) on 9-14-2017 The EDHCSD Board voted unanimously to not participate. 

EMD staff presented the concept of a West Slope Joint Powers Authority (WSJPA) to the City of Placerville on 9-26-2017. The City of Placerville voted unanimously to not participate. 

EMD staff presented the concept of a West Slope Joint Powers Authority (WSJPA) to the Cameron Park Community Services District (CPCSD) on 11-15-2017. The CPCSD Board voted 4-0 with 1 abstention to not participate. 

EMD staff went back to the El Dorado County Board of Supervisors on 12-5-2017 advising the Board of the decision of all three entities wishing to not participate and requested, and the Board affirmed, the following three items: 
1) Staff continue implementing the Solid Waste Management Plan (SWMP) and its associated Action Plan Strategies to the greatest extent feasible
2) Suspend the action plan formation strategy at this time for the formation of the West Slope Joint Powers Authority (WSJPA).

	2: Program targeted for completion in 2012. 

Staff is reviewing the "2014 Disposal-Facility-Based Characterization of Solid Waste in California" released by CalRecycle 11/04/2015.  This waste characterization study may provide the information necessary to assist EDC in measuring success of existing diversion programs, and developing new diversion programs and facilities in lieu of incurring approx. $150,000 to conduct an EDC specific waste characterization study.  Staff's analysis of the State report may also provide opportunities to pinpoint key diversion programs to focus on.  

The 2012 SWMP utilized CalRecycle’s 2008 waste characterization data for the state, by sector (commercial, single family, multi-family, and self-haul). The statewide data was adjusted to reflect the County’s mix of single family and multi-family households (El Dorado County has a higher proportion of single family homes than the statewide average), and checked against County-specific waste characterizations done prior to 2008 (See SWMP page 3-5). The plan states that a waste characterization may be done every 5-10 years.  
EMD Staff requested permission to use El Dorado Disposal's data from CalRecycle's "2014 Disposal-Facility-Based Characterization of Solid Waste in California" from both CalRecycle and El Dorado Disposal. CalRecycle approved that use on 12/29/2016.  Nine different waste stream categories were characterized for El Dorado County from single family, multi-family , and commercial sources. These categories consisted of paper, glass, metal, electronics plastics, organics, inert, household hazardous waste, and special waste.  
 
The study concluded that the single largest contributor to the waste stream from all waste stream sources is organics and the largest contributor in the organics waste stream category comes from food waste; 44% for single family residences, 46% from multi-family residences and 41% from the commercial waste stream source.

No waste characterization has been completed for the East Slope, however based upon West Slope and statewide information, similar waste characterization results for the East Slope can be expected. As a result of the 2014 CalRecycle Waste Characterization Study, the State and El Dorado County are focusing diversion programs on organics and engaging in planning efforts for future infrastructure.
	3: The new EDD Solid Waste Franchise Agreement includes commitment from EDD to construct a new TS/MRF which will: provide for better throughput for self haul customers, include specialized C&D and green waste sorting and processing equipment, contain a new public education area, meet the new storm water regulations, have new HHW area, and extended HHW hours (the Sunday HHW collection has already been implemented).  

The cost of the new TS/MRF is projected to be between $8-$12 million. At no time will EDD request an increase in waste collection rates or TS/MRF rates to compensate for any costs of the new TS/MRF improvements.  A site map has been developed for the new TS/MRF. Design is not yet finalized but EDD has expressed to staff that the general layout is complete and only small changes may be made. They have evaluated the traffic and have designed the flow such that customers with HHW and/or free recyclable items will be able to enter the facility and exit the facility without going though a gate house. Self haulers will have their own scale separate from commercial trucks while commercial trucks will be routed around the perimeter of the facility to their various tipping and loading areas.  

The construction of the new TS/MRF will be done in two phases: 
Phase 1) The northern portion of the property  will be made to meet the current MRF elevation and the new TS for the tipping and sorting of trash and recyclables will be built along with the new HHW and free drop off location. 
Phase 2) Once the new TS, HHW, and free drop off areas are in operation, work on the southern part of the site will commence. The western half of the old MRF structure will be demolished and a new structure will be built to house the new state of the art C&D processing equipment and greenwaste grinder. Additionally, the salvaged part of that building will be remodeled to house the offices, new education center, maintenance, and storage for bails. Both phases of the construction affect  C&D and greenwaste processing. EDD is working on solutions on how to manage those materials during construction.

Construction of a new Material Refuse Facility (MRF) on the west slope is currently in the permitting phase in the County. El Dorado Disposal (EDD) is proceeding in two main phases. Phase 1 will consist of the relocation of the greenwaste and C&D operations to the former Wetsel-Oviatt site in Latrobe, soil remediation and construction of the main Transfer Station.  Soil remediation is anticipated to begin in spring/summer of 2019. Phase 2 will include construction of the greenwaste and C&D facilites, as well as other final site improvements.  Completion of the entire project is anticipated to occur approximately December 2020.
	4: EMD staff obtained a report from the County Assessor's Office showing the number of developed parcels in the Cool/Greenwood area (Zips: 95614 & 95635). The report shows that there are 2085 developed, 674 undeveloped, and 198 other parcels within this area.  EDD has provided Staff with details on the number of existing residential service customers. Staff is in the process of evaluating the % of developed parcels which already subscribe to waste service and determine whether any area should be considered for mandatory collection.  When the SWMP was written, 93% of the customers in this service area already subscribed to waste service so it is anticipated that they will still exceed the 85% threshold requiring mandatory collection service. Provided this is the case, staff will present the data to the Board for consideration. 

EMD staff conducted an analysis of the zip codes in the North County area. The objective of this analysis was to compare the number of developed, residential parcels to the amount of residential pickup locations El Dorado Disposal had in the zip codes: 95614, 95651, 95664, 95633, 95634, and 95635. These zip codes cover most of the northern part of El Dorado County including Cool, Georgetown, Pilot Hill, and Greenwood. El Dorado Disposal's data was compared to El Dorado County's Assessors Office's parcel data.

After conducting the analysis, It is the conclusion of EMD that even with extreme levels of error, the six zip codes in question do not have the amount of subscribed waste services to warrant mandatory collection (>85%) as of 02/06/2017.  This analysis does not rule out movement toward mandatory trash pickup in the future. 

Section 3. E of the new franchise agreements has been written to include the following language:  "E. FRANCHISE AREA

The Franchise Area covered by this Agreement shall be all areas, including, but not limited to, residential, commercial, and industrial areas within the boundaries of the County as they exist on the effective date of this Agreement, as identified in Exhibit A, (Franchise Area), to this Agreement, and as they may hereafter be changed by reason of annexation or de-annexation."   (See SWMP page 4-19)

No changes to the franchise area have been proposed.

Section 6, W: Level of Service in the new EDD Agreement has been revised such that customers receive up to three greenwaste or recycling carts (or a mix of each, three total) with garbage service. Customers may choose a 32, 64, or 96 gallon garbage cart (rates vary based on garbage cart size)."  (See SWMP page 4-19)
The EDD agreement was amended to include the former Sierra Disposal Service area (now Area C) and Amador Disposal Service area (now Area B). Both of these areas have a 2 cart program; garbage and mixed recycling. The EDD was subsequently amneded to provide greenwaste cart service to Area B customers in Grizzly Flats.

El Dorado County SW Ordinance Sec. 8.42.200.  Mandatory collection areas. C. states,  "Other mandatory collection areas may be established by ordinance by the Board of Supervisors as found to be necessary for the public health and welfare or required to implement State laws."  Staff will begin revising the SW Ordinance in 2016. Language will be included as appropriate regarding any newly established mandatory collection areas.  (See SWMP page 4-19)

No new mandatory collection areas have been added. 
	6: The current STR Franchise Agreement was signed 5/2012.  American River Disposal Service consolidated into STR December 2014.   A new EDD Franchise Agreement was signed 10/21/2014.   Amador Disposal Service consolidated into EDD on 8/18/2015.  SDS was sold to EDD effective 8/31/15.  A new Tahoe Truckee Sierra Disposal (TTSD) Franchise Agreement was signed 10/27/2015.

Franchise jurisdiction remains the same as of 2016.
	5: Long term goal (2025-2040) 
No comments at this time.

	EDSWAC Comments_1: 
	1: Dickson: No change to the status quo.  Organizations were not interested in proceeding. Links to minutes are 
attached.

Don:  The above Current Comments Section describes that at EMD's WSJPA status update presentation to the BOS on 12-5-17, the BOS issued 3 directives: 1) Continue implementing the SWMP and associated Action Plan Strategies to the greatest extent possible;  2) Suspend the action plan formation strategy at this time for the formation of the WSJPA; and 3) that EMD bring the WSJPA formation strategy back to the Board for reconsideration at the next update of both the El Dorado County Integrated Waste Management Plan (CIWMP) and the El Dorado County Solid Waste Management Plan (SWMP).  Action Item #3, the update on the WSJPA strategy is now due at the time of this SWMP 5-year review.  Recommendations:  1) Develop and implement an Action Plan to reassess the potential benefits of a WSJPA based upon an evaluation of the effectiveness of the resources expended, the performance performance of the strategies implemented, and the lessons learned during the SWMP implementation period from January 12, 2012 through December 2019.  2) EDSWAC members representing the jurisdictions identified in the SWMP as potential members of the proposed WSJPA should play a major role in the Action Plan development and strategy reassessment.  3)  Since there is an open item in the form of a BOS presentation/update, perhaps the Strategy status should be changed from Inactive to In-Progress.  4) Please ask Tauni to provide the appropriate hyperlink to the 9-14-17 EDHCSD meeting minutes. 
	2: Dickson: EDD, STR and CalRecycle are doing supplemental periodic waste characterization studies. These studies have indicated that organics are a significant portion of the waste stream and should be a focus for efforts on-going. (Don would like us to cross-reference strategies)

Don:  Utilizing CalRecycled-sponsored Waste Characterization Studies is an effective way to maximize limited solid waste program resources.  As described above for the 2014 CalRecycle Waste Characterization Study, the statewide waste data may be adjusted to reflect the County's specific waste generation activities and population.  A similar summary description should be provided describing the relevant 2018 data from the CalRecycle's most recent and how that can be applied toward the planning and implementation of the County's waste diversion strategies and regulatory compliance.  For example, the 2014 CalRecycle Waste Characterization Study measured food waste a a single waste category while the more recent 2018 CalRecycle Waste Characterization Study measured food waste as eight separate categories of food waste.
Please explain the relevance of the Cold Canyon Processing Facility's just completed waste characterization study and its affect on the planning and implementation of EDC waste diversion strategies.

EDD: These are completed by Cal Recycle and by El Dorado Disposal periodically.  A waste characterization study was just completed by the Cold Canyon Processing Facility for commingled recycling materials.
	3: Dickson: (Use language from EDD that includes a completion date) Cross reference this. 

Don: In 2014, EDD signed the current franchise agreement to modernize the existing transfer station/MRF at a cost of $8 - $12 million dollars with a commitment to not increase waste collection rates or TS/MRF rates to compensate for any capital costs associated with the new MRF improvements.  The committed completion date for the modernized TS/MRF was by the end of 2007, with the caveat that delays may occur due to obtaining permits, consents from appropriate parties, and delays caused by third party opposition to the development of the new facility.  There have been four amendments to the franchise agreement (FA) since the original 2014 FA signing.

The cost of the MRF is now projected to exceed $25.7 - $30.7 million with a completion date for operation by the end of the year 2023.  At the EDC BOS meeting on August 4, 2020, EDD made a presentation to the BOS for a 6.69% rate increase for residential service and an 8.28% rate increase for commercial service.  The increases included a 3.23% increase to residential and commercial rates to cover a projected capital cost shortfall of over $12 million  [Reference: El Dorado Disposal Service Commodity Revenues and Transfer Station/Materials Recovery Facility Capital Cost Analysis, Crowe LLP,  June 17, 2020].  A decision on the rate increase was postponed to a future to-be-determined BOS meeting.  The 2020 rate increase proposal followed a 8.86% rate increase (6% CPI increase + 2.86% increase for unforeseen circumstances caused by China's implementation of its National Sword Policy for recyclable materials which became effective in 2018.  National Sword set new contamination criteria for recyclable materials from 5% allowable contaminants to 0.5% contaminants.

With China being the major source for processing recyclable materials, it is imperative that the modernized MRF has been designed to meet the more stringent contamination criteria allowances.  EDD's original 6 page letter proposal (August 13, 2014) did not specify diversion commitments that could be expected from the modernized MRF.  Please provide the engineering documentation which describes the expected recovery rate(s) resulting from the MRF modernization.

EDD: Due to delays with the lime study, testing and remediation, the timeline has been extended to 2022 and the cost of the MRF rebuild has escalated.  A new contract amendment has been signed.  A significant portion of the lime remediation has been completed, Phase 1. Wetsel Oviatt is up and running for green waste and construction/demolition processing (El Dorado Disposal trucks only) in order to allow for construction while operational.  Customers are able to conduct all of their business. To date, El Dorado Disposal has spent $8.5 million dollars. Phase 2 of the project is expected to start in July 2020. Phase 2 includes final lime removal, the removal of structures, and the rebuilding of new structures. 
	4: Dickson: Based on current population subscriber levels, mandatory residential collection is not warranted at this time. 

Don:  Since no action was taken to implement this Strategy as proposed in the SWMP, perhaps the Strategy should be "Inactive" or maybe we need a Strategy description for those Straegies that were not implemented as proposed (also JPA Strategy).

EDD: With SB 1383 requirements to implement a residential food waste collection program, county wide residential mandatory collection may need to be considered. 
	6: Dickson: There is no need for the county to procure any item for franchise  ... (Use Tim's language)

	5: No comments at this time. 

	SC Date Edited_1: 
	1: 09/01/2020
	2: 09/01/2020
	3: 9/1/2020
	4: 09/01/2020
	6: 09/01/2020
	5: 09/01/2020

	Staff Comments_1: 
	1: Links to meeting minutes:
El Dorado Hills CSD Meeting minutes available here:
The relevant information related to the WSJPA motion begins on page 91 of the EDHCSD 9-14-17 Meeting Minutes.
Cameron Park CSD meeting minutes available here : https://www.cameronpark.org/wp-content/uploads/2017/11/11.15.17-BOD-Agenda-Packet.pdf
City of Placerville meeting minutes available here : https://evogov.s3.amazonaws.com/media/17/media/75278.pdf

Next evaluation in 2022. 

Many functions of the WSJPA are already being carried out by county staff. Including alternative waste management practices, grant applications/administration, adopting resolutions, providing reports and complying with state mandates. 

	2: Waste characterization studies are routinely conducted by CalRecycle and El Dorado Disposal.
They can be found here:
https://www2.calrecycle.ca.gov/WasteCharacterization/

The last study that involved El Dorado County was the 2018 Disposal-Facility-Based Characterization of Solid Waste in California. found at: https://www2.calrecycle.ca.gov/Publications/Details/1666

In addition to these new studies, staff will use CalRecycle tools, as well as any data obtained to comply with SB1383 to utilize waste studies. 
	3: SWMP : https://www.edcgov.us/Government/emd/solidwaste/documents/El_Dorado-SWMP-Vol_2.pdf
Section 4-14

The cost of the new MRF has increased to over $15 million dollars due to increased construction coses, lime removal and cost overruns. This has resulted in an increase in rates and fees. 
	4: Mandatory collection is being evaluated in theory but not being expanded currently as a tool to facilitate compliance with SB 1383. Any addition of any county area to mandatory collection areas requires El Dorado County Board of Supervisor's approval. 
	6: There is currently no need to conduct a bid process to obtain any new refuse, recycling and yardwaste services. Franchise jurisdiction remains the same as of 2016. 
	5: This program's completion is very dependent on a WSJPA being formed. Later, a regional power authority involving neighboring municipalities such as the City of Folsom, Sacramento County or Amador County could be created. 

	Status_1: 
	1: [Inactive]
	2: [Complete]
	3: [In Progress]
	4: [Complete]
	6: [Complete]
	5: [Pending]

	State Mandate_1: 
	1: [No]
	2: [No]
	3: [No]
	4: [No]
	6: [No]
	5: [No]

	Term_1: 
	1: [Short Term]
	2: [Short Term]
	3: [Short Term]
	4: [Short Term]
	6: [Short Term]
	5: [Long Term]

	Objective_1: 
	1: Create a West Slope Joint Powers Authority (JPA)
	2: Conduct County Waste Characterization Studies
	3: Extend Use of and Modify WERS as Needed
	4: Expand Mandatory Residential Collection Ordinance
	6: Conduct Procurements to Obtain Franchise Service Provider(s) 
	5: Create a Regional Joint Powers Authority

	Pages_1: 
	1: 4-4 to 4-13
	2: 4-13 to 4-14
	3: 4-14 to 4-16
	4: 4-16 to 4-21
	6: 4-21
	5: 6-3

	Link_1: 
	1: 
	2: 
	3: 
	4: 
	6: 
	5: 

	Strategy_2: 
	2: 2.2
	3: 2.3
	4: 2.4
	5: 2.5
	6: 2.6
	7: 2.7
	8: 2.8
	9: 2.9
	10: 2.10
	13: 2.17
	1: 2.1
	11: 2.11
	12: 2.12
	15: 2.15
	16: 2.16
	18: 2.18
	14: 2.14
	19: 2.19

	Goal Due_2: 
	2: Program complete - No due date
	3: Program complete - No due date
	4: Program complete - No due date
	5: Due Date: July 2021
	6: Program complete - No due date
	7: Program complete - No due date
	8: Due Date: July 2021
	9: Due Date: July 2021
	10: Program complete - No due date
	13: Due Date: July 2021
	17: Due Date: January 2022
	1: Due date: January 2021
	11: Program complete - No due date
	12: Program complete - No due date
	15: Program inactive - No due date
	16: Program inactive - No due date
	18: Due date: 2023
	14: Program pending - No due date
	19: Program pending - No due date

	CC Date Edited_2: 
	2: 07/01/2018
	3: 07/01/2018
	4: 07/01/2018
	5: 07/01/2018
	6: 07/01/2018
	7: 07/01/2018
	8: 07/01/2018
	9: 07/01/2018
	10: 07/01/2018
	13: 07/01/2018
	17: 07/01/2018
	1: 07/01/2018
	11: 07/01/2018
	12: 07/01/2018
	15: 07/01/2018
	16: 07/01/2018
	18: 07/01/2018
	14: 07/01/2018
	19: 07/01/2018

	EC Date Edited_2: 
	2: 5/15/2020
	3: 5/15/2020
	4: 5/15/2020
	5: 5/15/2020
	6: 5/15/2020
	7: 5/15/2020
	8: 5/15/2020
	9: 5/15/2020
	10: 5/15/2020
	13: 5/15/2020
	17: 5/15/2020
	1: 5/15/2020
	11: 5/15/2020
	12: 5/15/2020
	15: 5/15/2020
	16: 5/15/2020
	18: 5/15/2020
	14: 5/15/2020V
	19: 5/15/2020

	Currrent Comments_2: 
	2: All of the areas of the west slope have PAYT pricing structures. Rate structure reviews are part of each solid waste franchise agreement and are evaluated every 3 years as defined in the "Solid Waste Rate Setting Policies and Procedures Manual for Unincorporated Areas". EDD offers monthly rates based on the size garbage cart the customer chooses to use. Smaller garbage cart service costs less than larger garbage cart service. Regardless of the cart size customers choose, customers get up to three additional carts for their greenwaste (Area A and a portion of Area B) and recycling (any combo, three max). To prevent storm water run off into Lake Tahoe, preserve the Lake Tahoe Basin ecosystem, and limit the incidents of bears getting to garbage, The City of South Lake Tahoe and the Unincorporated areas serviced by STR have mandatory unlimited garbage service for a flat rate.   On the east slope, Residential customers use a blue bag program for their recycling collection and also have unlimited greenwaste collection service. Because diverting waste can be challenging using only blue bags, all (residential and commercial) waste generated is sorted at South Tahoe Refuse. TTSD area rates are based on the number of pick-ups customers have for their 32 gallon garbage cans.  No updates to the STR and TTSD franchise agreements and operations.
	3: EMD has drafted an enhanced Environmental Preferable Purchasing Policy (EP3) and will be meeting with the County CAO's Office to revise the County's purchasing policy to incorporate EP3. The revised version contains expanded environmental purchasing policies compared to the 1991 version including, cleaning products, landscaping and pest management, and emission levels, just to name a few. Will not be complete by end of FY 15/16. Extend to FY 16/17.  Not met due to staffing limitations.  We discussed whether the Ord. Needed to be revised or the policy or both. The plan says " During 2013, the County jurisdictions should work with current procurement officers and review model EPP policies to develop draft ordinances. County staff should present its draft ordinance to the Board of Supervisors for approval." Pg 4.24    Ord. 3.12.30 says the BOS shall adopt a policy. Staff is working with CAO, Procurement to complete this strategy.

EMD completed all preliminary research and guidance documents regarding an updated Environmental Preferable Purchasing Policy (EP3). The draft policy is under review by the Chief Administrative Office (CAO). EMD included comparitive policies in other jurisdictions, material specific guidelines, environmental standards, and certified standards with wide acceptance. It is anticipated that a final draft of the EP3 will be presented to EDSWAC in September 2018, with adoption by the Board of Supervisors in late September or October 2018.
	4: Mandatory Commercial Recycling (MCR) has been implemented pursuant to AB 341. Each franchise area has only a hand full of commercial and MFUs that struggle to participate in the MCR program. Franchisees are currently enhancing their programs to capture those businesses and MFUs not included under the new regulations.  The franchisees visit these commercial and MFU sites and educate them on the program as needed.  AB 1826 will require commercial businesses and MFU facilities to also recycle organic debris effective April 2016. This program will be phased in over time through 2020. Franchisees are already running pilot programs in their areas. Franchisees and Staff have prepared educational outreach materials and are working with CalRecycle to implement the program.   EDD:  Approx. 3% of the facilities on the west slope of EDC which must comply with AB 341 are not in compliance. EDD staff sent out mailers and conducted site visits to noncompliant commercial accounts to assist these facilities. Many of these are MFUs with off-site management which make compliance challenging.

El Dorado Disposal and EMD staff have continued to survey commerical and multi-family unit (MFU) facilities for recycling. As of April 2018, 24 of the 616 required to comply with AB 341 are not in compliance. The compliance rate is 96.1%. The majority of these sites are in Cameron Park CSD and EDCO-A. El Dorado Disposal is working with these customers to develop solutions to compliance barriers (ex, inadequate space) and offering financial incentives to customers for complying with the regulations. 

STR: All commercial waste goes over the sort line at their MRF so 100% of their commercial facilities and MFUs are in compliance

TTSD:  All commercial waste goes over the sort line at their MRF so 100% of their commercial facilities and MFUs are in compliance.
	5: The County's Construction and Demolition Debris Recycling Ordinance has been revised to meet the new CalGreen requirements. The revised Ordinance will be going before the Board for the 1st reading in January 2016. In the meantime, Staff has developed the forms that will be used to implement the program.  EMD held two community workshops (one on each slope) to go over the new requirements and introduce draft versions of the forms for comments and suggestions. EMD has partnered with the CDA Building Division to streamline how the two divisions will work together implementing and enforcing the revised program.  Program was implemented 3/28/2016. 

El Dorado County's Construction & Demolition Debris Recycling Ordiance is currently being enforced for all permitted proejcts in El Dorado County. Permitees are being educated about C&D when applying for a permit. Permitees are sorted into several major catagories depending on the size and scope of the project, as well as their own preferences for waste dispsoal. In 2018, it was determined that new procedures would be implemented to ensure greater compliance with the County ordinance. These include official notices for non-compliance, self-certification of the terms, and penalizing permitees who refuse to comply with the terms of the permit.
	6: New EDD Agreement includes expanded and new greenwaste collection programs and vouchers for curbside collection bulky items, latex paints, fluorescent bulb, electronic waste, and greenwaste. EDD continues to offer (by appointment) collection of household batteries, used oil, & used oil filters.  With the consolidation of ADS into EDD and the purchase of SDS by EDD, ADS and SDS customers will be gaining the expanded curbside programs listed above offered by EDD.  STR has a curbside blue bag recycling, and bulky waste pickup one time a year for free.  TTSD has a curbside blue bag recycling program. They will also pick up household batteries and bulky waste by appointment for free. 

Effective May 2018 EDD began bi-weekly curbide greenwaste pickup in Area B, Grizzly Flats. This program runs from May to October.
	7: With the new EDD Agreement (Area A), all customers will be required to use carts in place of their customer provided cans.   With the consolidation of ADS into EDD (Area B)  and the purchase of SDS by EDD (Area C), Area B & C customers have received carts for the collection of garbage and recyclables (group area customers have the option to continue the blue bag program). Areas B & C were surveyed a couple years ago to determine whether residents would like greenwaste collection or not. The results of that survey showed that the majority of residents would prefer to compost or burn their greenwaste. EMD and EDD will be teaming up in early 2016 to survey the area again and to re-evaluate whether opinions have changed.

Survey conducted. See Strategy 1.2. Seasonal bi-weekly curbside greenwaste collection in Area B, Grizzly Flats. See Strategy 2.6.
	8: EDD and STR offer free recycling to schools. Each also provides free tours at their MRFs and on-site school educational visits (assemblies, special events, etc.). All South Lake Tahoe elementary schools participate in STR's pilot food waste collection program. STR offers this program for free to participating schools. The pilot food waste collection program has reduced SLTUSD's garbage bill by 65%. Both EDD and STR provides free on-site training for schools and are available to visit school sites and educate teachers and students. EMD received a grant from CalRecycle (City/County Grant FY13/14) which provided for the purchase of 19 bear safe trash/recycling combo bins. They have been placed at various County parks. This grant also allowed for the purchase of 5 trash/recycling bins to be placed outside County buildings.   The City of Placerville also received some funding from this grant. This money will help with the purchase of recycling bins for Main Street.   Staff regularly looks for grants that can be utilized by schools, parks, and community facilities to enhance and expand recycling programs.
The County's Recycling Container Program may expand to schools. City of Placerville has placed the cans it was awarded grant money towards. Public bear safe trash/recycling bins were placed at several locations on the east slope and are serviced weekly by Clean Tahoe. EMD staff is currently conducting a survey of the schools and parks regarding access to recycling containers and recycling program issues. 
	9: El Dorado County, the City of Placerville, and the City of South Lake Tahoe Offices subscribe to recycling service from their respective waste haulers. Although government buildings do have some recycling opportunities available, EMD recognizes there is much more that can be done. To educate and enhance government recycling, EMD will be teaming up with EDD on the west slope and STR on the east slope.  EMD plans to create educational materials that will be posted by waste and recycling receptacles to help guide and train people on what materials can be recycled. EMD will be updating their recycling webpage and will incorporate resources for residents and businesses.  

EMD received a grant from CalRecycle (City/County Grant FY13/14) which provided for the purchase 5 trash/recycling bins to be placed outside County buildings.   The City of Placerville also received some money from this grant. This money will help with the purchase of recycling bins for Main Street.  Staff regularly looks for grants that can be utilized by schools, parks, and community facilities to enhance and expand recycling programs.  

The County's Recycling Container Program may expand to public facilities. Grant money was used to place recycling/trash bins on county facilities. El Dorado County continues to work with El Dorado Disposal regarding effective recycling programs at county faciilities. 
	10: Effective July 1, 2012 per AB 341 all multifamily units (MFUs) with 5 or more housing units are required to provide recycling opportunities to their tenants. Franchisees continually work with MFUs to educate property management about recycling programs and opportunities as well as address common barriers to recycling and waste collection at MFUs. STR sorts all the waste that comes from MFUs and sends educational materials to property management annually. STR is available for site visits and audits when requested by MFUs. EDD provides recycling and garbage dumpsters to MFUs. EDD has a Sustainability Coordinator who visits MFUs  to provide on-site education and help resolve problems. As of August 2015, there were 117 MFUs in EDD's service areas that needed to comply AB 341 (Mandatory Commercial Recycling).  Of those, 21 (18%)  were not in compliance.  EDD's Sustainability Coordinator is working to bring them into compliance.   There is new regulation which will require commercial businesses and MFUs to also recycle organic debris (MFU will be exempt from food waste and food soiled paper). This program will be phased in over time starting April 2016 with very large organic waste producers (>4 cy of organic debris generated /month). Franchisees already are running pilot programs in their areas. Franchisees and EMD are preparing educational outreach materials and working with CalRecycle to implement the program. 
El Dorado Disposal and EMD staff have continued to survey commerical and multi-family unit (MFU) facilities for recycling. As of April 2018, 24 of the 616 required to comply with AB 341 are not in compliance. The compliance rate is 96.1%. The majority of these sites are in the Cameron Park CSD and EDCO-A. El Dorado Disposal is El Dorado Disposal is working with these customers to develop solutions to compliance barriers (ex, inadequate space) and offering financial incentives to these customers for complying with the regulations. 
	13: EMD has prepared a Home Composting web page containing information about composting and links to composting resources. It is with CDA's IT Division to be posted on EMD's Solid Waste Program web page.  Staff will be collaborating with the franchisees and the UCCE Master Gardener Program. EDD recently completed a survey of their residential customers regarding composting including how many currently compost, perceived and actual challenges, what's preventing people from composting (if they currently are not), etc. EDD has a home composting and vermiculture demonstration project at its Truck Street facility.  STR has unlimited curbside greenwaste collection. The greenwaste collected by STR is sent to Full Circle Compost and Bently Agrowdynamics and is composted. EMD is actively seeking grants for home composting resources. 
EMD's home composting web page has been developed and can be accessed at https://www.edcgov.us/Government/emd/solidwaste/pages/home_composting.aspx. EMD's home composting program continues to give away home composting bins at special events. EMD has developed a partnership with the University of California Cooperative Extension by giving away composting bins at the Master Garderner classes in El Dorado County. Over 300 home composting bins remain. Sources of new bins are dependant on grant funding. 
	17: STR created a recycling promotional video in partnership the SLTUSD. The students were the stars. The video is available to view on STR's recycling web page: http://www.southtahoerefuse.com/Recycling.html.  The planned new EDD MRF will have an educational center where the public can come in and learn about environmentally friendly waste management practices.   EDD also produces and posts on their website a bi-annual newsletter which includes hot topics on recycling and diversion.  Depending on grant funding availability, EMD may host used filter exchange events throughout the County, participate in home shows, and prepare outreach educational materials.  Also, EMD and members of EDSWAC developed an El Dorado Recycles logo which is intended to be used to promote a countywide recycling education and outreach campaign. Some ideas include new recycling guides to be placed directly on recycling carts/bins for people to reference what can go in them and what cannot, community banners promoting recycling, window clings for businesses that recycle and/or recycle their food waste, etc.  These programs are dependent upon funding and grants. EMD looks for grants which fund these sort of campaigns.

Both franchise waste haulers (EDD annd STR), EMD, and EDSWAC have continued to reach out to the public with educational opportunities.

EDSWAC has drafted a "Business Recognition Program" to recognize businesses who meet certain criteria that demonstrate a commitment to recycling and sustainable practices, as well as compliance with mandatory commercial recycling mandates. The program utilizes the "El Dorado County Recycles" logo. EMD anticipates the program to be implemented in 2018.

El Dorado Disposal has maintained a presence at community events, such as the Cameron Park Summer Spectacular, El Dorado County Fair, Home and Garden Show, and El Dorado Hills Art, Beer & Wine Festival. EDD is also reaching out to local schools regarding food recycling. El Dorado Disposal now has a full time sustainability coordinator for outreach.

South Tahoe Refuse has maintained a presence at community events, and worked with local ski resorts on food recycling programs. 

EMD staff have promoted several programs, such as free home composting bins and recycling container program, and attends local events to promote recycling programs and practices.  Public outreach tools regarding EMD programs, such as brochures and fliers, have been created and are utilized at events. 
	1: The new EDD agreement includes waste audits for commercial and MFU accounts. EDD hired a new Sustainability Coordinator to work with schools, commercial, and MFU accounts.  As part of the new franchise agreement section on performance standards, EDD reports to staff on the number of commercial accounts in areas A, B, and C that they contact each month and what information was provided. STR performs waste audits for commercial and MFUs when requested. All the waste generated in STR's area is sorted at their MRF so all commercial and MFU accounts are in compliance AB 341 (Mandatory Commercial Recycling). As resources permit, EMD will follow up with commercial and MFU accounts to verify participation and identify source reduction, recycling, and green purchasing opportunities. 

No update at this time.

	11: In addition to EDD's ongoing curbside services, EDD's (Areas A, B, & C) new franchise agreement includes new curbside collection of household paint, e-waste, and fluorescent bulbs (with a voucher), as well as two new curbside unlimited greenwaste collection events per year (spring and fall).   Areas B & C were surveyed regarding greenwaste collection. The surveys showed that customers in these areas prefer to burn or compost their greenwaste instead of having a greenwaste cart. This may be changing depending on possible ordinance changes to greenwaste management with regard to how different management methods (burning) affect air quality. STR uses an blue bag recycling program. Bags are provided to residential customers for free and they are not limited to the number of bags they can place out on their regular waste collection day. Effective January 2015, STR expanded their curbside collection services to include e-waste (1/year) and unlimited household battery and fluorescent bulb collection (by appointment).  Long term goal (2026-2040).
No update at this time.       

	12: Anaerobic Digestion and Composting of Food Waste Materials: 

Food waste diversion poses a unique challenge as it is often too contaminated with non-compostable materials (dairy, meats, etc.) and packaging to be eligible for traditional composting. Recently a company called CleanWorld, located in Sacramento, became an option for recycling food waste generated on the west slope. CleanWorld can accept and process all types of food waste and can accept it in the packaging. The materials go through a process to separate the food from the packaging. The packaging is then recycled, and the food waste goes through an anaerobic digestion process. Products include natural gas which is used to fuel fleets of compatible vehicles in the area (Sacramento County, Sacramento State University, etc.). The effluent generated by the facility is used for agricultural land application. 

All franchisees have implemented a commercial food waste program pursuant to State mandate for those facilities that currently generate minimum threshold quantities of food waste. The franchisees are gathering information and preparing for the lower threshold requirements that become effective January 2019.  The Cleanworld facility remains temperamental regarding processing organic wastes, and available infrastructure throughout the State to process organic waste remains limited. EMD staff has begun encouraging alternative programs such as home composting, food rescue/recovery (of which The County was awarded a grant in 2018) and working with the Noble Resources Group to collect the organics data necessary to develop an organics management plan and future infrastructure.

STR has a pilot food waste program. Currently all the schools in the South Lake Tahoe School District as well as several restaurants are participating in the pilot program. The collected food waste is transported to Full Circle Compost in Gardnerville, Nevada for composting. 
See first comment above.

TTSD is conducting a pilot food waste program with several of the restaurants in Tahoe City. TTSD has educated the restaurant staff and has distributed food waste collection carts.           
See first comment above.     

With AB 1826 implementation on the horizon, and complications traditional food waste composting poses, both EDD and STR have strict contamination limitations for those participating in their the pilot food waste programs. Each of the franchisees and EMD are developing educational materials for the 2016 implementation of AB 1826.   
EDD, STR and TTSD are reaching out to organic waste producers regarding AB 1826 to see if they meet threshold amounts, tracking inventoried businesses and developing a plan for expanding organics recycling collection programs for these businesses effective January 1, 2019. 

	15: Once the home composting program is implemented and staff has had the opportunity to learn what works best for residents and what doesn't, we will begin to consider community composting programs.  Long term goal (2026-2040)

No update at this time.

	16: EDD, STR, and TTSD each have a pilot food waste program, however not at the residential level yet. Once the commercial food waste program is implemented, work can begin on developing a pilot residential food waste program.  Challenges include contamination, pest management, space, etc. Give the programs a chance to be implemented for a while so that we can come back and evaluate what is working and what isn't. 
No update at this time.  
	18: Franchisees are required to be in compliance with CARB vehicle emission requirements. Pending infrastructure improvements occurring in the County such as the anaerobic digestion system which produces CNG, and grant funding, fleet vehicles which run on CNG may be able to be purchased.  A good example of this is Sacramento County's partnership with CleanWorld.  As fleet vehicles age out, fleets will consider types of low emission vehicles (subject to availability and cost effectiveness of alternative fuels). 
No update at this time.  

	14: Fire Safe Council offers free wood chipping via a grant. The new EDD agreement states that customers may use their bulky item voucher for the curbside pick up of up to 2.5 cubic yards of greenwaste in lieu of the bulky waste items. Customers also get one voucher for a free MRF drop off of 2.5 cubic yards of greenwastes per year. In addition to the vouchers, EDD now provides 2 (fall and spring) unlimited greenwaste curbside pick up events and 2 (spring and fall) unlimited greenwaste drop off events.  This is a total of 6 opportunities for greenwaste disposal throughout the year.  In 2016 EDD will be surveying areas B & C on interest in potential curbside greenwaste pickup.  STR offers unlimited curbside greenwaste pick up. TTSD provides residential customers with greenwaste vouchers for delivery to their MRF.  Long term goal (2026-2040).

Seasonal curbside bi-weekly greenwaste cart collection implemented in Area B, Grizzly Flats, beginning May 2018. Additional areas of the County where this service may be warranted will be explored.
	19: Staff is looking into the possibility of future advanced technologies and shares this information with franchisees.  An anaerobic digestion system could allow for fleets to run on CNG. We are also looking for grant funding which would help purchase fleet vehicles and infrastructure.  A good example of this is Sacramento County's Partnership with CleanWorld.  See strategy 2.18. 

No update at this time.  

	EDSWAC Comments_2: 
	2: Dickson: Use STR and EDD comments

Don:  This seems like an easy Strategy to measure effectiveness.  How many customers took advantage of requesting a smaller container for their municipal solid waste as more waste was being recycled, and more importantly, as more waste types are being restricted from the 96 gallon recycling cart due to China's National Sword restrictions to the recycling market, how many customers are requesting larger solid waste carts?  Use the year before the strategy implementation date as the baseline year and compare the difference to the most recent customer data.  Or use a method you prefer as more suitable.

EDD: PAYT rate structures need to be monitored and evaluated to ensure that the price difference between the 32/35 gallon small municipal solid waste container and the larger 64 gallon container is not so great as to encourage contamination in the recycle container.  The thought is proactive in terms of a rate differential but in practice, we’ve seen an increase in contamination when too much emphasis with regard to price, is placed on the smallest cart size. El Dorado Disposal periodically re-assesses.  The OOPS tag was created this past year specifically to assist residential customers in “recycling right”.

STR: In South Lake Tahoe, property owners pay for mandatory, unlimited household trash and green waste collection. This was implemented in the 1990s to reduce illegal dumping and maintain the unique Lake Tahoe environment. 
	3: Dickson: This has been completed. Add link to policy. 

Don: Policy # C-13 became effective on 9/17/19.  Individual Purchasing Department Procedures need to be updated (if they haven't already) to provide the standardized guidance for the effective implementation of the Policy.  Training is required for implementing the Policy and the revised Department procurement procedures.  What is the County's policy on training personnel to new County Policies, Ordinances, etc. (procedure document number)?
	4: Dickson: This strategy was implemented. EDD has sustainability coordinator to assist commercial customers and a second sustainability coordinator is planned. Add EDH data. Tim, please update requirement about construction of new buildings.

Don:  The key component described in Strategy 2.4 is that the requirements/guidance for MCR should be codified in a County Ordinance.  The original completion date for the MCR Ordinance was July 2012.  As part of the previous SWMP 5-yr Review (2015), EMD decided that incorporating the County-specific requirements and criteria for SWMP Strategies recommending Ordinances would be more effective if the requirements were incorporated into the County's existing Ordinance Chapter 8.42 - Solid Waste Management rather than in  stand-alone Ordinances.  Ordinance Chapter 8.42 as not yet been updated to include the requirements and criteria for EDC MCR.

EDD: El Dorado Disposal has a Sustainability Coordinator in place who actively works with commercial customers across the County to encourage and assist commercial businesses with regard to this State law.  A second Sustainability Coordinator is planned for 2020 to assist in this effort.

AB 341 Compliance Rates 
Jurisdiction - Businesses at 4 yard level - Compliant - Exempt - Non Compliant
Placerville - 100 - 98 - 0 - 2
Cameron Park - 56 - 56 - 0 - 0
El Dorado Hills - 62 - 62 - 0 - 0
El Dorado County - 183 - 180 - 0 - 3 

STR:There are 223 qualifying commercial properties in the City of South Lake Tahoe and 11 qualifying businesses in El Dorado County. There are 219 qualifying multi-family complexes in the City of South Lake Tahoe and 3 qualifying multi-family complexes in El Dorado County. All businesses and multi-family complexes recycle through the STR MRF so compliance is at 100%. 


	5: Dickson: Describe status and that this is consistent with CalGreen requirements. 

Don:  Please provide an update on how Building Permits have been doing in relation to the mandatory 65% recycling rate.  The County C&D Recycling guidance documents on the EMD Solid Waste website can use updating.  The EMD C&D Recycling Program Guidebook still shows the assignment of C&D diversion rates of 54% for Building Permit holders who use the EDD and STR MRFs.  How are diversion rates assigned to Building Permit holders? 

EDD: EDD invested in shredder in 2017 to increase C&D Diversion, but need proper contractor participation to bring in C&D material for shredding without trash. It would be helpful to have the ordinance reflect participation. Need to reenergize contractor education and outreach as well. 

STR: 51 CalGreen reports were issued by the South Tahoe Refuse Transfer Station in 2019, as compared to 41 in 2018 and 43 in 2017
	6: Dickson: Update green waste program using information from Sarah to align with seasonal needs. 

Don:  An amendment to the EDD Franchise Agreement to require only compostable bags (restriction on plastic bags) for the collection of greenwaste for recycling was presented to the BOS on 8/4/20.  Update Ordinance Chapter 8.42 - Solid Waste Management with the new requirements.

EDD: The current “unlimited” yard waste program does not offer flexibility due to seasonal changes and binds residents to a strict yard waste disposal window. EDD proposes to offer residents two vouchers for up to thirty bags or bundles of yard waste to be used in the spring and fall. This system provides an expanded window for yard waste disposal to account for season variation and allows residents to do yard work on their schedule. Appointment based system. The capped amount also helps El Dorado Disposal’s operation as we can plan routes and prepare for inbound volume.  Could also be added as a comment on Strategy 2.11.  Mandatory residential service throughout the County would also increase diversion and expand the use of the curbside recycling program. EDD changed to an appointment based plan.

STR: STR collected 2742.34 tons of green waste on the green waste collection routes in 2019, 1,952.5 tons allocated to the City and 789.8 allocated to El Dorado County.
	7: Dickson: The county and its haulers are exploring bagless and cart collection to mitigate contamination. 

Don:  EDD received an 8.86% rate increase (6% CPI increase + 2.86% for unforseen circumstances caused by plummeting recycling revenues and recycling options) in 2019 as a result of China's implementation of its National Sword policy.  Recycling has become a cost center in many areas rather than a revenue center.  As a result, providing free recycling services that are subsidized by other customers may need to be evaluated via a formal benefit/cost analysis.

EDD: - In 2018 El Dorado Disposal received feedback from its longtime green waste composter, Lopez Agricultural Services in Sacramento, that they can no longer process green waste in plastic bags. In order to receive diversion credit, El Dorado Disposal has been encouraging residents to use compostable paper bags for their yard waste, or utilizing their containers before eliminating plastic bags entirely from the yard waste stream. 

STR: STR is exploring bag-less and cart collection to reduce green waste contamination issues. 
	8: Dickson: EDD is preparing to roll out school food waste programs. STR is continuing to work on school recycling programs. The county is continuing with ECO Hero presentations at schools. 

Continue to add food waste programs at public events (fairgrounds, large event venues).  - Dickson's comment

EDD: EDD preparing to roll out school food waste collection program to be in compliance with AB 1826.  El Dorado Disposal in conjunction with the municipalities, would like to revisit the parks and community facilities to see if any additional recycling components can be added.

STR: STR continues to work with schools on food waste and mixed recycling programs. An inventory of  recycling containers will be conducted in South Lake Tahoe to assess the need for additional or replacement containers. Special Event Recycling Program offered by STR includes recycling and food waste options for public and private events. 
	9: Dickson: Update to reflect that shredded paper is not recyclable. 
	10: Dickson: Update status from EDD including Oops! program for multi-family. In SLT, MF is treated the same way as SF. Continuing to implement this. Include data on status. 

Don:  The key component described in Strategy 2.10 is that the requirements/guidance for MFUs should be codified in a County Ordinance.  The original completion date for the MFU Recycling Ordinance was 2013.  As part of the previous SWMP 5-yr Review (2015), EMD decided that incorporating the County-specific requirements and criteria for SWMP Strategies recommending Ordinances would be more effective if the requirements were incorporated into the County's existing Ordinance Chapter 8.42 - Solid Waste Management rather than in  stand-alone Ordinances.  Ordinance Chapter 8.42 as not yet been updated to include the requirements and criteria for EDC MFU recycling.

EDD: provide update on AB 341 compliance. EDD developed commercial recycling sticker and is working on updating education and outreach material for property managers. New material will focus on recycling right and have resources for tenants such as “move in – move out info” to mitigate illegal/contaminated dumping in MF enclosures. New education and outreach program will also include “Oops” contamination program. 
Jurisdiction - Multi Family 4 yard level - Compliant - Exempt - Non Compliant
Placerville - 14 - 13 - 0 - 1
Cameron Park - 63 - 61 - 0 - 2
El Dorado Hills - 6 - 6 - 0 - 0
El Dorado County - 34 - 31- 0 - 3

STR: MFU's on the east slope are serviced as residential units, with blue bag recycling and green waste recycling included in the rates. Blue bags are provided to all MFUs at no additional fee. There are 219 qualfiying multi-family complexes in the City of South Lake Tahoe and 3 qualifying multi-family complexes in El Dorado County. Multi-family complexes of 4 units or less are also provided with blue bag and green waste recycling. 

	13: Dickson: Add EDD's comment and STR's comments. 
Increase promotion of home composting as a means of increasing diversion. 

EDD: Home composting could be a strategy for SB 1383 compliance. As with 2.15, we might emphasize our actions to lobby CalRecycle and Legislature to make a 1383 metric.  El Dorado Disposal will also be piloting some potential food waste composting units to be used at home.  Tracking home composting is an area of concern for El Dorado Disposal and as such, we’d like to talk about strategies to adequately track this program.

STR: South Lake Tahoe works through the Master Gardener's to promote composting in the Sierras, including managing concerns about weather and wildlife attraction/interference. 
	17: Dickson: Increase communication with more information on what is recyclable.

STR: Full-time sustainability manager in SLT. 

EDD: EDD is updating all education and outreach materials to promote recycling right, and if you don’t know find out in response to National Sword. Updates include the residential service guide and commercial guides for recycling, garbage, and food waste disposal. EDD Sustainability Coordinator is available for “Recycling 101” presentations which can be tailored to a variety of community groups of different ages and interests. EDD also regularly updates the waste wizard app. EDD increased social media education and outreach. EDD rolled out “Oops” Cart tagging program which gives direct feedback to residential customers about items in their cart - particularly focused on reducing bagged garbage in the recycling bin. A “virtual” Earth Day was hosted by our Sustainability Coordinator this past April. "Tahoe Trash Talk" is a podcast presented by Jeanette Tillman, Sustainability Coordinator for South Tahoe Refuse is available for listen on podcast providers and via website. 


	1: Dickson: Focus on correct recycling. - Use EDD's comment. Add in STR's sustainability coordinator. Add in status data. 

Don would like to see the report template and sample reports. 

EDD: EDD’s focus has been on implementing AB 1826 and starting businesses with a food waste organics collection program. Some businesses have been able to downsize their trash when starting a food waste collection program. 

STR: STR's Sustainability Manager has taken the lead on promoting Waste Reduction Actions in the South Lake Tahoe area. Waste audits are ongoing, particularly in conjunction with mandatory commercial organics and recycling. 
	11: Dickson: Summarize changes in organics (from EDD). Comment on batteries. 
Address market challenges and how haulers have adapted. 
Ensure that recyclables listed are accurate.

EDD: Batteries have been sparking fires. EDD has been encouraging residents to tape the ends of all batteries collected. Batteries are collected curbside along with e waste, paint, mattresses, and fluorescent bulb/tubes. The current “unlimited” yard waste program does not offer flexibility due to seasonal changes and binds residents to a strict yard waste disposal window. EDD proposes to offer residents two vouchers for up to thirty bags or bundles of yard waste to be used in the spring and fall. This system provides an expanded window for yard waste disposal to account for season variation and allows residents to do yard work on their schedule. The capped amount also helps El Dorado Disposal’s operation as we can plan routes and prepare for inbound volume.  In 2018 El Dorado Disposal received feedback from its longtime green waste composter, Lopez Agricultural Services in Sacramento, that they can no longer process green waste in plastic bags. In order to receive diversion credit, El Dorado Disposal has been encouraging residents to use compostable paper bags for their yard waste, or utilizing their containers before eliminating plastic bags entirely from the yard waste stream. Expanding recyclables is dependent on markets. 

STR: Expanding types of recyclables accepted at curbside is a challenge during market downturns. Franchisees will continue to send recyclables to markets as they are available.  
	12: EDD: Provide update on compliance. EDD expanded food waste program in 2019 to meet AB 1826 threshold. EDD began hauling to UC Davis Anaerobic Digester. Food waste needs to be clean. EDD offers technical assistance, training, feedback, and continually monitors material quality.

AB 1826 Compliance as of 2020

Jurisdiction - 4 yard level - Compliant - Exempt - Non-compliant

Placerville - 100 -39 - 43 -18
Cameron Park - 57 - 24 - 19 - 14
El Dorado Hills - 62 - 29 - 19 -14
El Dorado County - 183 - 37 - 116 -30

STR: 283.2 tons of food waste were recycled in the South Tahoe Refuse service area in 2019. 

	15: Dickson: Continue to promote home composting programs (reference other strategy) and composting programs at schools. Community composting has not worked well due to contamination problems. Encourage community composting at sites that can be controlled. 

EDD: This could be part of SB 1383 residential pilot program. We might emphasize our promoting CCP as 1383 metric to CalRecycle and CA legislature directly and through lobbying.  Otherwise we are primarily focused on compliance driven programs.  

STR: Community composting is implemented at Sierra House and Tahoe Valley elementary school sites in South Lake Tahoe, but has been impacted by recent school closures. 
	16: Dickson: Update on status of the regulations (SB 1383). Include data on the status of existing programs. 

EDD: EDD is exploring options for a pilot residential food waste collection program for SB 1383.

STR: Franchisees are working on operational and education planning for future implementation of this program. 
	18: Dickson: EDD and STR are in 100% compliance with CARB vehicle emission requirements.

EDD: El Dorado Disposal is one hundred percent compliant with the lasts CARB regulations. 

STR: Franchisees are working on operational and education planning for future implementation of this program. 
	14: Dickson: Would need to do planning for how to transport heavy and large volume materials (e.g., fallen tree). 

EDD: Added the twice a year Green Waste events.  El Dorado Disposal works with the Fire Safe Council to support fuel reductions and support vegetation management. 
	19: Dickson: Include updated hauler information.

EDD: Satellite and Split-body trucks enable carbon footprint and road wear reduction by being able to pickup several different types of loads on each trip. 

STR: STR will continue to evaluate advanced technologies in consideration of high altitude and elevation operations
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	Staff Comments_2: 
	2: See EDD's and STR's comments
	3: County of El Dorado Environmentally Preferable Purchasing Policy (EPPP) found here:
https://www.edcgov.us/Government/BOS/Policies/Documents/C-13%20Environmentally%20Purchasing%20Policy.pdf

Updates to the EPPP will be posted on the County website. 
	4: Environmental Management intends to include language regarding the enforcement of AB 341, and any subsequent legislation related to it, in to the El Dorado County Ordinance Code, Title 8, Section 8.42

Language for County of El Dorado building permits and planning documents:

AB 341 - Mandatory Commercial Recycling (Non-Residential) 
State law requires that all non-residential dwellings that generate at least two cubic yards of solid waste per week to have a recycling program for common recyclable materials such as bottles, cans, and paper. 

AB 341 - Mandatory Commercial Recycling (Multi-family) 
State law requires that all multi-family dwellings with five or more units that generate at least two cubic yards of solid waste per week to have a recycling program for common recyclable materials such as bottles, cans, and paper. 

	5: As of 2020 the C&D program is still being managed and enforced by the Environmental Management Department. In 2018, it was determined that new procedures would be implemented to ensure greater compliance with the County ordinance. These include official notices for non-compliance, self-certification of the terms, and penalizing permitees who refuse to comply with the terms of the permit. These changes have yet to be certified by county counsel, or assigned to the proper staff member for implementation. 

EMD will be recruiting a Sustainability Coordinator to oversee the auditing and progress of C&D projects in the county. This individual will be able to make the changes needed to redo the program and enforce the ordinance by mid-2021

Language for County of El Dorado building permits and planning documents:

Construction and Demolition (C&D) Debris Recycling
State Law mandates that a minimum of 65% of the waste materials generated from covered Construction and Demolition projects must be diverted from being landfilled by being recycled or reused on site. Please visit the following website to view El Dorado County’s Construction & Demolition Debris Recycling Ordinance Program information and requirements. If after reviewing this information you still have questions, you’re welcome to call Environmental Management at (530) 621-5300.

C&D Website:
https://www.edcgov.us/Government/emd/solidwaste/pages/construction_and_demolition_debris_recycling.aspx
	6: EMD staff will be implementing any changes required to curbside recycling required by SB 1383. 
	7: EMD staff is determining the technical specifications and standards for compostable bags to be used in the future. EMD staff will be implementing any changes required to curbside recycling required by SB 1383. 
	8: EMD contracted EcoHero to do a performance for each elementary school in the County. Before the Covid-19 pandemic, EcoHero completed 16 of those shows. 16 shows remain and are still contracted out at this time. 

EMD continues to provide recycling bins in it's "Recycling Container Program" to schools, parks and community facilities. 

EMD will be recruiting a Sustainability Coordinator. This individual will be serving as a trainer and coordinator for haulers, businesses, and citizens regarding recycling in the county.
	9: El Dorado County provided any county employee with a recycling bin from EMD's Recycling Container Program. The County also worked with EDD to do a significant paper disposal project when the county updated it's infrastructure and paperless services. 

EMD will be recruiting a Sustainability Coordinator. This individual will be responsible for implementing county recycling programs and ensuring the compliance of the county facilities and staff with state law. 

NOTE: Shredded paper (confidential or not) is not a recyclable material. El Dorado County no longer provides battery recycling to it's employees


	10: Currently more than 95% of required multifamily dwellings have a recycling program that includes inert and green waste recycling. The potential food waste recycling requirements that are part of SB 1383 will be implemented by the franchise waste haulers and EMD staff in a manner that is practically and economically feasible. 

Planning project language:

AB 341 - Mandatory Commercial Recycling (Multi-family) 
State law requires that all multi-family dwellings with five or more units that generate at least two cubic yards of solid waste per week to have a recycling program for common recyclable materials such as bottles, cans, and paper. 

County provides updates to CalRecycle regarding the progress of AB 341 on both a requested basis and during the Electronic Annual Report (EAR).

AB 1826 - Mandatory Commercial Organics Recycling (Multi-family) 
State law requires that all multi-family dwellings with five or more units that generate at least two cubic yards of solid waste per week to have an organics recycling program for the following types of organic wastes: green waste, landscape and pruning waste, and non-hazardous wood waste. Multi-family dwellings are currently not required to have a food waste program. 

Trash and Recycling Enclosures: CalGreen Section 5.410.1
Recycling by occupants requires that new projects provide readily accessible areas that serve the entire building and are identified for the depositing, storage and collection of non-hazardous materials for recycling, including (at a minimum) paper, corrugated cardboard, glass, plastics, organic waste, and metals or meet a lawfully enacted local recycling ordinance, if more restrictive. Please direct questions about this provision to Building Services. Building Services can be reached at (530) 621-5315.

	13: EMD continues to promote home composting by giving away GeoBin home composting systems, as well as partnering with organization like the UCCE EDC Master Gardeners. EMD will be more aggressively marketing home composting when a Sustainability Coordinator is hired. It is still unclear if home composting will constitute a satisfactory recycling program under SB 1383. That law and it's implementation is pending. 
	17: EMD staff is continuing to coordinate with full time Sustainability Coordinators at both El Dorado Disposal and South Tahoe Refuse. EMD is also looking at regional, state and national recycling campaigns to participate in. 

EMD will be recruiting a Sustainability Coordinator. This individual will be serving as a trainer and coordinator for haulers, businesses, and citizens regarding recycling in the county.
	1: County staff are focused currently on compliance with AB 1826 and SB 1383 at this time and in the near future. The State of California has made it very clear that jurisdictions are to focus on implementing these new laws and that a reduction in waste should follow with that implementation. 

Per the request of EDSWAC, EMD staff will finalize a system that attempts to standardize the reporting required by CalRecycle, the franchise agreement, and EDSWAC's inquires. 

Both the County and franchise waste haulers are focused on correct recycling. 
	11: EMD staff has been working with local haulers to make sure that the correct information is passed to citizens regarding recycling inquiries. EMD has also updated it's website, distributed flyers, and answers phone calls regarding proper waste disposal. 
	12: EMD staff have been using several approaches to increasing Food Waste collections. 
Promoting a food rescue grant with El Dorado County Food Bank
Promoting home composting to the citizens of El Dorado County
Ensuring AB 1826 compliance with both El Dorado Disposal and South Tahoe Refuse.
Implementing SB 1383 in El Dorado County.
	15: Home composting is still being promoted. Community composting is promoted on a per case basis. El Dorado County has no plans to develop a large community composting program at this time due to the difficult uncertainty of SB 1383, logistics and limited staff.  
	16: EMD is awaiting final regulation for SB 1383 regarding residential food waste programs. There are significant logistical challenges involved in collecting residential food waste, including remote locations, dirt roads, "ick" factors, animals, education and public backlash.
	18:  No comments at this time. 
	14: Updated vegetation management ordinance here:
https://edcgov.us/Government/CAO/VegetationManagement/Documents/Ordinance%205101%20formatted.pdf

EMD staff have received no information regarding any possible attempt to ban or significantly reduce residential burning from our local Air Quality or the California Air Resources Board (CARB). If such a requirement was put into place, a significant amount of organic waste would be needed to be disposed. The facilities to process said volume organic waste do not exist in the county or any regional area. 
	19: No comment at this time.
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	Currrent Comments_3: 
	1: WSJPA has not yet been created. See Strategy 1.1
WSJPA not created. See Strategy 1.1, however the County continues to conduct infrastructure evaluation and planning.
	5:  Small volume transfer stations were identified in the action plan but were not selected for implementation due to the high cost and low diversion anticipated. EMD is working with EDD to determine secure locations for greenwaste boxes throughout the rural areas. On the west slope there are recycle centers in Placerville, El Dorado Hills (EDH), and Cameron Park (CP), and there are greenwaste collection dumpsters in EDH and CP. In line with this strategy, EDD (all Areas) offers bi-annul unlimited curbside greenwaste pickup and bi-annual greenwaste drop off events. Greenwaste is also accepted at all community cleanup events. STR offers unlimited curbside greenwaste pickup weekly. There are also serval Certified Used Oil and Oil Filter Collection Centers (CCC) throughout the County. Once the new program and cart rollouts are complete and residents are utilizing these new programs, EMD will be able to work with franchisees to evaluate secure locations for potential recycling buyback centers. EMD  will consider locations that will be  convenient for residents, safe from traffic, accessible for franchisee trucks to load and drop dumpsters, and which will not pose any environmental hazards.  

EMD staff and EDD have continued to cooperate on community cleanups in localized areas of the county, as well as promoting recycling and buy-back centers in appropriate areas of the County. 
	9: The new EDD Solid Waste Franchise Agreement includes commitment from EDD to construct a new TS/MRF which will include specialized C&D and greenwaste sorting and processing equipment. The new C&D debris sorting line will include a trommel and grinder to process C&D debris. Completion target is end of 2018.  STR tested a trommel to determine effectiveness of diverting C&D material.  STR recovered 409 tons of ADC materials in the 17 hours the trommel was running.  The C&D debris was loosened which made sorting the material after it had gone through the trommel much easier and effective. STR has purchased the trommel and it is now in operations. The Air permit for the trommel is good through 2019 at which time STR will evaluate the success of having the trommel and decide whether to buy a new one, retrofit the current one with an engine which would pass air quality regulations, or discontinue use of the trommel.

EDD has acquired a grinder for processing Construction & Demolition (C&D) debris material for recycling. The material is being ground and used for alternative daily cover (ADC) for several landfills. EDD's C&D and green waste operations are going to be relocated to the Wetsel-Oviatt facility upon approval of a conditional use permit. Site improvements will be required at Wetsel-Oviatt, such as stormwater controls and bmp's, prior to C&D and greenwaste operations. Target date for approval of the conditional use permit is 09/2018. 
STR has continued to use a trommel to process C&D matierials. 
	4: Staff are considering several options including possible composting at UM.Staff and Franchise Haulers recognize that that a local composting facility is a necessity to be able to provide cost effective organic waste recycling within our community. 

Organic composting facilities are being explored in a variety of County locations. These include El Dorado Disposal's new MRF, Wetsel-Oviatt, private enterprises (with the help of RMDZ grants/loans) or decentralized community facilities. See prior comments regarding contract with Noble Resources Group.
	10: EDD is in the planning and permitting phase of constructing a new modern TS/MRF.  The new EDD franchise agreement states that EDD will build a new MRF within 5 years of the new agreement.  The new EDD agreement includes the following MRF elements: a state of the art C&D sorting line (sort line, conveyor, screen, magnet, excavator, low speed grinder/shredder), buy back facility, new TS/MRF, improved throughput of self-haul inside the facility, new HHW facility and extended HHW collection hours, ability to grind wood on site, public education center, storm water regulation compliance.  The existing HHW facility has already expanded their hours to include 9-4 (minus lunch hour) on Sundays.Originally identified as an intermediate-term strategy (2020-2025).  Accelerated through franchise negotiations.  Delayed as a result of extended Permitting and Environmental Impact Reports/Evaluations. EDD is taking necessary time needed upfront for permitting and evaluation to be sure they understand all the appropriate engineering and environmental impacts and can effectively plan and execute the build.   Construction will take place 2017-2018 and the new  MRF will be open in 2018/2019. The existing MRF will remain operational during the build.
Construction of a new Materail Refuse Facility (MRF) on the west slope is currently in the permitting phase in the County. El Dorado Disposal (EDD) is proceeding in two main phases. Phase 1 will consist of the relocation of the greenwaste and C&D operations to the former Wetsel-Oviatt site in Latrobe, soil remediation and construction of the main Transfer Station.  Soil remediation is anticipated to begin in spring/summer of 2019. Phase 2 will include construction of the greenwaste and C&D facilites, as well as other final site improvements.  Completion of the entire project is anticipated to occur approximately December 2020.
	2: Staff is looking into the possibility of future advanced technologies and shares this information with franchisees.  An anaerobic digestion system could allow for fleets to run on CNG. We are also looking for grant funding which would help purchase fleet vehicles and infrastructure.  A good example of this is Sacramento County's Partnership with CleanWorld.  See strategy 2.18. 

No update at this time.  
	3: Future consideration.Long term goal (2026-2040)

UM being considered for organics processing facility.    
	6: STR sends their organic material to Full Circle Compost to be composted. EDD sends their organic material to CleanWorld for processing.  CleanWorld accepts organic waste (including packaging, excluding glass and branches) and converts it to compressed natural gas.  STR sent a test load to the CleanWorld facility but it did not prove to be economical to transport the materials.

EDD currently sending organic waste to a facility in Napa County. STR sending organic material to Full Circle Compost. Cleanworld facility only accepting liquid waste. EDD's parent company Waste Connections will be providing a demonstration of a Kompogas® facility in San Luis Obispo, CA.    

EMD continues to explore long range planning for conversion technologies. The end product of the contract with Noble Resources Group will provide valuable information for developing future infrastructure. The RMDZ program will be available to assist private sector businesses with financial assistance.
	7: Future consideration: This would be an add on to strategy 3.4 once a county facility is built.
No update at this time.  
	8: STR customers currently use blue bags for recycling. Commercial accounts can get a bin for source separated recyclables at a reduced rate. Long term goal (2026-2040). This infrastructure strategy is not included in the conclusion of the Action Plan as one of the three identified cost efficient infrastructure strategies.         
No update at this time.  

	EDSWAC Comments_3: 
	1: WSJPA not active at this time. 
	5: Dickson: Describe why this wasn't implemented and what we've done instead.
	9: Dickson:Add detail from EDD on current and planned status. 

Don: This is a bit confusing.  This Strategy 3.9 applies to the creation of a permanent stand-alone C&D processing facility on the West Slope in an area close to the major construction/development projects in the County.  The modernization of the current C&D processing line at the MRF is covered under Strategy 1.3 Extend Use and Modify the West Slope MRF.  The Wetsel-Oviatt facility is a temporary C&D recycling and green waste processing facility whose function is to allow for the continuation of these recycling processes while the soil remediation and construction of the modernized MRF is occurring.  Strategy 3.9 describes the West Slope C&D Processing Facility as being substantially used by self haulers.  The Wetsel-Oviatt facility is not open for self-haul users.  This Strategy perhaps should have an Inactive Status or not chosen.

EDD: currently C&D processing and recycling is done by El Dorado Disposal at Wetsel Oviatt with the plan being to bring it back to Throwita Way once construction is complete.  A new sort line and shredder have been installed there. EDD purchased shredder in 2017
	4: Dickson: Add specifics on what has been explored and what will be explored.
	10: Dickson: Use same information as short term. 

EDD: Due to delays with the lime study, testing and remediation, the timeline has been extended to 2022 and the cost of the MRF rebuild has escalated.  A new contract amendment has been signed.  A significant portion of the lime remediation has been completed, Phase 1. Wetsel Oviatt is up and running for green waste and construction/demolition processing (El Dorado Disposal trucks only) in order to allow for construction while operational.  Customers are able to conduct all of their business. To date, El Dorado Disposal has spent $8.5 million dollars. Phase 2 of the project is expected to start in July 2020. Phase 2 includes final lime removal, the removal of structures, and the rebuilding of new structures. 


	2: EDD: An EDCO owned EcoPark would create a deficit per commodity market shift. 
	3: No comments
	6: EDD: El Dorado Disposal brings commercial food scraps to the Renewable Energy Anaerobic Digester (READ) at UC Davis which can process up to 50 tons of food scraps per day. Due to the cleanliness of our feedstock, El Dorado Disposal pays the lowest tip fee. The energy created from Digester powers science labs on the UC Davis campus. 

STR: STR will continue to monitor the progress of operations at the Fulcrum Bioenergy Facility in Lockwood, NV. 
	7: No comment at this time.
	8: Dickson: Enter in STR's comments and add dates. 

STR: STR has made several renovations to the MRF operations, including additional conveyor lines to capture MRF residual fines for ADC and trommel operations for sorting of construction and demolition materials. STR is in the planning stage for renovation of the existing MRF conveyor system to enhance single stream recycling.

	SC Date Edited_3: 
	1: 09/01/2020
	5: 09/01/2020
	9: 7/02/2020
	4: 09/01/2020
	10: 09/01/2020
	2: 09/01/2020
	3: 09/01/2020
	6: 09/01/2020
	7: 09/01/2020
	8: 09/01/2020

	Staff Comments_3: 
	1: WSJPA not active at this time. 
	5: Haulers and EMD have moved away from using regional transfer stations due to staffing and security issues. Remote sites were prone to theft, illegal dumping and vandalism. El Dorado County now has various community clean ups in remote locations in the county, as well as recycling centers, and private recycling locations for special items. 
	9: EMD staff monitors Local Enforcement Agency (LEA) reports submitted by Placer County (on behalf of El Dorado County) for these C&D sites. EMD staff also inspects the sites on a regular basis to ensure franchise compliance. EMD and the franchise waste haulers are working together to educate contractors and permitees about proper C&D recycling. 
	4: EMD has evaluated several sites for a composting facility. These include:

Union Mine Landfill - This facility has serious transport and logistical problems
Wetsel-Oviatt Facility - This facility is very close to residential development
SPI Camino Facilitty - This facility is currently being used for other purposes

Due to the complex nature of processing organic material, as well as the rapid change in technology 
being used to accomplish such a goal, the County believes it is more appropriate to look at regional solutions at this time.

	10: The proposed transfer station is currently under development by El Dorado Disposal. 
	2: El Dorado County has no plans to develop a West Slope EcoPark. There are significant logistical challenges, including transportation, permitting, space and costs. 
	3: El Dorado County is not currently planning to re-open the Union Mine Landfill. There are significant logistical challenges, including transportation, permitting, space and costs. 
	6: EMD staff are continuing to evaluate emerging technology as it is developed. Any facility located in El Dorado County that produces products out of recycling material would qualify for RMDZ loans. 
	7: A county run composting facility is not being considered at this time. There are significant logistical challenges, including transportation, permitting, space and costs. Private facilities are welcome in the county that can comply with federal, state and local regulations. No dates or timelines are given in the SWMP. 
	8: No comment at this time. 

	Status_3: 
	1: [Inactive]
	5: [Inactive]
	9: [Complete]
	4: [Pending]
	10: [In Progress]
	2: [Pending]
	3: [Pending]
	6: [Pending]
	7: [Pending]
	8: [Pending]

	State Mandate_3: 
	1: [No]
	5: [No]
	9: [Yes]
	4: [No]
	10: [No]
	2: [No]
	3: [No]
	6: [No]
	7: [No]
	8: [No]

	Term_3: 
	1: [Short Term]
	5: [Short Term]
	9: [Short Term]
	4: [Intermediate Term]
	10: [Intermediate Term]
	2: [Long Term]
	3: [Long Term]
	6: [Long Term]
	7: [Long Term]
	8: [Long Term]

	Objective_3: 
	1: Evaluate, Finalize, Plan, and Initiate Facility Infrastructure Strategies
	5: Develop Small Volume Rural Transfer Facilities and/or Strategically Placed Debris Boxes on the West Slope
	9: Develop West Slope C&D Processing Facility
	4: Develop El Dorado County Composting Facility
	10: Develop Modern and Economical MRF/Transfer Station on the West Slope
	2: Develop a West Slope EcoPark
	3: Re-Open Union Mine Landfill
	6: Plan for Conversion Technologies, if Economically and Operationally Feasible
	7: Enhance County Composting Facility to Manage Diverted Food Waste and Other Organics
	8: Renovate South lake Tahoe Materials Recovery Facility and Transfer Station to Accept Single Stream Recyclables
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	1: 4-32
	5: 4-32 to 4-33
	9: 4-33 to 4-35
	4: 5-8 to 5-9
	10: 5-9 to 5-10
	2: 6-9 to 6-14
	3: 6-14 to 6-16
	6: 6-16 to 6-18
	7: 6-19
	8: 6-18 to 6-20

	Link_3: 
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	2: 
	3: 
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	8: 

	Strategy_4: 
	1: 4.1
	5: 4.5
	2: 4.2
	3: 4.3
	4: 4.4

	Goal Due_4: 
	1: Program complete - No due date
	5: Due date: 2022
	2: Program pending - No due date
	3: Program pending - No due date
	4: Program pending - No due date

	CC Date Edited_4: 
	1: 07/01/2018
	5: 07/01/2018
	2: 07/01/2018
	3: 07/01/2018
	4: 07/01/2018

	EC Date Edited_4: 
	1: 5/15/2020
	5: 5/15/2020
	2: 5/15/2020
	3: 5/15/2020
	4: 5/15/2020

	Currrent Comments_4: 
	1: A new Solid Waste Rates Setting Policies and Procedures for Unincorporated Areas is included as an exhibit to the new franchise agreements. Extensive rate evaluations are conducted every 3 years. 
 
Through franchise agreement negotiations with EDD, a new MRF will be constructed at the existing facility location at no cost to the rate payers. In addition, multiple new programs were also negotiated into the new franchise agreements with all franchisees.
	5: The new EDD agreement reduced rates for many customers. EMD is always seeking grants to fund and support facility advancements, diversion programs, resources, etc.

EMD Staff rounitely checks government agencies, private sources and other opportunies for grant funds within the county. El Dorado County was recently awared CalRecycle's "Food Waste Prevention and Rescue Grant Program" for $277,140 to assist in food rescue/recovery operations.
	2: No update at this time.   
	3: No update at this time.   
	4: No update at this time.   

	EDSWAC Comments_4: 
	1: Dickson: Use EDD's language.

EDD: Funding for facilities and programs are being revisited.  Rate reviews have been conducted for changes in law in prior years and will continue to be evaluated in future years as new programs are needed.
	5: Dickson: Provide updated information on grants applied for/received.

EDD: Rate reviews have been conducted for changes in law in prior years and will continue to be evaluated in future years as new programs are needed. El Dorado Disposal implements a variety of special collection programs such as  Tires, Carpet, Mattresses, Paint Care etc. 

STR: Participation in various state and county grant programs, i.e., lawn mower, wood stove, Paintcare, tires, e-waste (CRTs), has resulted in decreased costs for customers and rate payers. 
	2: Dickson: Add dates.
	3: No comment at this time. 
	4: Dickson: Can't increase gas production given that gas is not being collected

	SC Date Edited_4: 
	1: 09/01/2020
	5: 09/01/2020
	2: 09/01/2020
	3: 09/01/2020
	4: 09/01/2020

	Staff Comments_4: 
	1: Included are the most recent rate increase proposals as of 9/1/2020

CPI per Rate Manual = 1%
Recycling Mkt Impact, Resi = 19 cents flat for all service levels
Recycling Mkt Impact, Comm = 1.59%
MRF Project Costs = 3.23%
EDC Surcharge = 0.82% to 2.46% The BOS will have the option to increase the surcharge by 0.82%, 1.64% or 2.46%. Staff is recommending 2.46%

Total potential rate increase (assuming EDC surcharge of 2.46%):
Residential = 6.69% + 19 cents
Commercial = 8.28%
	5: El Dorado County has attempted to increase funding for Solid Waste programs by:
Tire Enforcement Agency Grants (TEA)
Tire Amnesty Grants (TA)
City-County Payment Program Grants (CCPP)
Fund recovery and fines (Solid Waste Complaints)
Franchise Fees
County General Fund Budgets
Private Grants
C&D Fees
Tipping Fees

EMD is currently exploring cost-recovery methods for violations of the Solid Waste Ordinance 8.42
	2: No comment at this time. 
	3: No comment at this time. 
	4: Union mine landfill staff currently burn methane gas captured by their system. Capture of methane is not economically feasible at this time.

Methane's heat of combustion is 55.5 MJ/kg. Combustion of methane is a multiple step reaction summarized as follows:
CH4 + 2 O2 → CO2 + 2 H2O (ΔH = −891 kJ/mol, at standard conditions)



	Status_4: 
	1: [Complete]
	5: [Pending]
	2: [Pending]
	3: [Pending]
	4: [Pending]

	State Mandate_4: 
	1: [No]
	5: [No]
	2: [No]
	3: [No]
	4: [No]

	Term_4: 
	1: [Short Term]
	5: [Intermediate Term]
	2: [Long Term]
	3: [Long Term]
	4: [Long Term]

	Objective_4: 
	1: Revise Rate System to Fund New Facilities and Programs
	5: Create New Funding Sources and Rate Mitigation Strategies
	2: Develop South Lake Tahoe MRF/Transfer Station, West Slope EcoPark, and Union Mine Landfill Fees
	3: Add Administrative Fee to Future Union Mine Landfill Tipping Fee
	4: Increase Union Mine Landfill Methane Gas Production

	Pages_4: 
	1: 4-35
	5: 5-10
	2: 6-20 to 6-21
	3: 6-21
	4: 6-21 to 6-22

	Link_4: 
	1: 
	5: 
	2: 
	3: 
	4: 

	Strategy_5: 
	1: 5.1
	2: 5.2

	Goal Due_5: 
	1: Due date: January 2021
	2: Due date: January 2021

	CC Date Edited_5: 
	1: 07/01/2018
	2: 07/01/2018

	EC Date Edited_5: 
	1: 5/15/2020
	2: 5/15/2020

	Currrent Comments_5: 
	1: Performance Standards for franchisees are included in the new franchise agreements. 

Performance standards have been submitted from 2015-2018. EMD staff has charted the standards over time, to provide context in data analysis.

 
	2: EMD keeps a summary of the status/progress on each of the strategies (this document). EMD also keeps tonnage logs for the amount of material going through the MRFs and diversion rates. EMD reports to CalRecycle annually on their diversion programs. As new programs are implemented and data for those programs is generated, staff will track and evaluate progress. 

EMD keeps several documents to track progress. These documents include: AB 341 and AB1826 compliance, Franchise Performance Standards, Franchise Disposal Totals, Station Notification Reports, Recycling Container Program tracking documents, Home Composting documents, Construction & Demolition records and historical data, and a variety of other tracking documenatation. 

	EDSWAC Comments_5: 
	1: Dickson: Transitioning to using CalRecycle's data for performance. Include having data reported regularly and in a common format to monitor and analyze performance.

Don:  Strategy 5.1 emphasized the importance of each franchise and jurisdiction developing and implementing a quantifiable and measurable performance metric for each implemented SWMP strategy.  The SWMP Consultant utilized existing solid waste diversion data from County 2009 and 2010 Electronic Annual Reports (EARs) as the basis for preparing the County SWMP strategies, and from which to measure progress toward achieving the BOS's communicated goal for achieving 75% diversion for El Dorado County - Unincorporated by the year 2020.  When the County SWMP was approved by the BOSs in January 2012, County residents and businesses were disposing of solid waste at a rate of 3.3 pounds of waste per person per day (PPD) for a diversion rate equivalent of approximately 70%.  Following 7 years of SWMP strategies implementation, the County reported a disposal rate of 4.3 PPD for an approximate diversion rate of approximately 60% as of 12/31/2019,  [Source: https://www2.calrecycle.ca.gov/LGCentral/DiversionProgram/Jurisdiction Diversion Graph].
As Strategy 5.1 suggested, there are a number of different performance metric methodologies available depending upon the nature of the waste generation process.  A performance metric for each strategy should be clearly documented.

The EDD Franchise Agreement specifies two good planning and metric measuring tools:

1)  "Before initiating new Recycling or Biomass Conversion programs or activities ("programs") within the Franchise Area, Contractor shall seek and obtain the express approval of the County. In seeking the County's approval for such new programs, Contractor shall provide the County with a detailed description of the
proposed program, as well as a projection of costs, if any, and revenues associated with the program, and the anticipated level of Diversion to be achieved by such program."  [Reference: EDDS Franchise Agreement, Section 6.A(2) - County to Approve All Services].  Please provide the planning documents for the SWMP Strategies that have been implemented as attachments to this document.

2)  On March 1, 2015 and annually thereafter during the term of this Agreement, Contractor will provide the County with a strategic plan with specific programs goals and objectives to increase Diversion rates consistent with the El Dorado County Solid Waste Management Plan. The plan should be based on the results of the prior year’s activities and include a discussion of that year’s programs, including strengths and weaknesses. [Reference: EDDS Franchise Agreement, Section 6.CC - Solid Waste Management Plan Goal Implementation].  Please provide the strategic plans for calendar years 2016 through 2019 as attachments to this document.

EDD: EDD  has updated performance standards in one jurisdiction to reflect the focus and effort on Education and Outreach programs. EDD will be seeking these changes in other franchise agreements

STR: STR submits plans for new programs to the SLT Solid Waste JPA, including anticipated costs and gains, for discussion and approval by that body. Outcomes for specific programs are tracked by STR and included in the RDRS and the Electronic Annual report.  
	2: Dickson: Will add RDRS documents. Add bi-annual staff reports. Use language from 5.1.

EDD: El Dorado Disposal is reporting quarterly with the new RDRS system (AB 901).  

	SC Date Edited_5: 
	1: 09/01/2020
	2: 09/01/2020

	Staff Comments_5: 
	1: EMD staff continues to evaluate performance of the franchises based on data requested by the franchise agreement. EMD has however, begun evaluating RDRS reports submitted to CalRecycle. 

Per the request of EDSWAC, EMD staff will finalize a system that attempts to standardize the reporting required by CalRecycle, the franchise agreement, and EDSWAC's inquires. 
	2: Reporting required by staff:
RDRS (901), supplemental information, AB1826 and SB1383
Reports or analysis request by EDSWAC. Staff reports for EDSWAC.

Per the request of EDSWAC, EMD staff will finalize a system that attempts to standardize the reporting required by CalRecycle, the franchise agreement, and EDSWAC's inquires. 



	Status_5: 
	1: [In Progress]
	2: [In Progress]

	State Mandate_5: 
	1: [No]
	2: [No]

	Term_5: 
	1: [Short Term]
	2: [Intermediate Term]

	Objective_5: 
	1: Identify Appropriate Performance Metrics For Each Selected Strategy
	2: Summarize, Report, and Evaluate Metric Data
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