EL DORADO COUNTY CALIFORNIA
Chief Administrative Office

February 26, 2008
Memo To:  Board of Supervisors
From: Laura 8. Gill, Chief Administrative Officer
Subject: Budget programs and priorities

At the budget workshop on Wednesday, February 20", the Board requested additional
information regarding county programs and department priorities. Attached are the department
budget summaries from the FY 2007-08 budget. The Chief Administrative Office, in
conjunction with departments, has assigned levels of mandatory or discretionary to each program
and to the level of service within each program. In addition to this information, departments
have gone through and assigned a priority to each program. Some departments did include
ancillary information which has been included within the department summaries.

Attachment A provides department organization charts. Attachment B provides line item
appropriations for Department 15 based on the proposed FY 2008-09 budget as well as some
ancillary information provided by the fire districts related to aid to fire. These line items have
also been assigned the mandatory/discretionary levels. Staff and I remain available to answer
any questions and to discuss this report at the Board meeting on Tuesday, March 4, 2008.

Attachment A: Department organization charts
Attachment B: Department 15 FY 2008-09 appropriations



Board of Supervisors Program Summaries

Legislation/Clerk Total Appropriations: $1,061,500
Positions: 9.0 FTE Net County Cost: $1,032,251

Program: Mandatory
Level of Service: Mandatory

The Board of Supervisors sets County policies and exercises administrative control over County
activities including the Air Quality Management District, Bond Authority, In-Home Supportive
Services Public Authority and County Service Areas; and hears appeals on actions of the
Planning Commission.

The Clerk of the Board directs business functions of the Board of Supervisors: prepares and
distributes meeting agendas; records minutes of meetings; processes Board orders; files Board
records; maintains a record of appointments to Board committees and commissions; receives
claims and services of litigation against the County; develops and maintains a department
budget; manages department staff; serves as the “information telephone line” for inquiries about
every phase of Federal, State and local government; responds to questions of Board members,
County departments, outside agencies and the press; and serves the public on a neutral level,
not as constituents. The Clerk of the Board also is the filing officer for citizens’ appeals on
property assessments. Working with hearing board members, the Assessor's office, County
Counsel, and the appellants, the Clerk schedules the assessment appeals hearings that are
conducted annually. The Clerk of the Board then prepares meeting agendas, attends the
hearings, prepares and maintains the records of same, and makes timely notification to the
Auditor-Controller of any changes to the property tax roll ordered by the hearing board.

Administrative Support Total Appropriations: $511,468
Positions: 6.0 FTE Net County Cost: $511,468

Program: Discretionary
Level of Service: Discretionary

The administrative support to the Board of Supervisors processes citizen complaints, schedules
meetings, processes incoming mail and emails, and compiles agenda binders. Duties may also
include attendance at meetings and regular contact with County staff at all levels, governmental
officials, representatives of business or community organizations and the public to exchange
information and explain administrative policies and procedures.



Chief Administrative Office Program Summaries
PRIORITY 1

Administration/Budget Development Total Appropriations: $1,735,195
Positions: 9.0 FTE Net County Cost: $1,735,195
Service: Mandatory

Level of Service: Discretionary

The Chief Administrative Office exercises overall responsibility for the coordination of
department activities to ensure the sound and effective management of County government,
pursuant to Board policy and the adopted budget. Primary areas of responsibility are: effective
overall management of County resources; long-range financial and organizational planning;
ensuring that County departments are producing services and results in accord with Board
goals, policies, and budgets; improving management and information systems to ensure the
most effective use of County personnel, money, facilities, and equipment; providing leadership
and developing a County management team that can plan for and meet future challenges; and
performing other duties as assigned by the Board.

The Chief Administrative Office is charged with the responsibility of acting as advisor to the
Board of Supervisors and in this role provides objective commentary on policy and management
considerations.

The Chief Administrative Office is responsible for recommending an annual budget and
administering that budget after its adoption by the Board.

PRIORITY 2

Economic Development Total Appropriations: $170,881
Positions: 1.0 FTE Net County Cost: $170,881
Service: Discretionary

Level of Service: Discretionary

This program is responsible for stimulating the growth of business in El Dorado County. This
includes retention of businesses that already exist in the County or may be interested in
expansion and attraction of new businesses. Activities include developing and implementing
technical assistance to enhance local employment and coordinating programs and services with
County departments and community organizations to provide resource information regarding
business management, marketing, accounting, cash flow management and customer service.

Procurement and Contracts Total Appropriations: $631,428
Positions: 7.0 FTE Net County Cost: $631,428

Service: Discretionary
Level of Service: Discretionary

The Procurement and Contracts division provides purchasing and contract processing services
to other County departments. The purchasing agent is also responsible for administering the
County’s surplus property program.



Auditor-Controller Program Summaries
PRIORITY 1

Administration Services Total Appropriations: $442,460
Positions: 2.25 FTE Net County Cost: $417,060
Service: Mandatory

Level of Service: Discretionary

This Division trains and organizes workgroups to perform basic accounting and governmental
record keeping tasks; coordinates bookkeeping activities of, and provides general supervision
over, accounting forms and methods of keeping the accounts of all organizations under the
fiscal control of the County Board of Supervisors.

PRIORITY 2

Property Tax Accounting Total Appropriations: $681,969
Positions: 5.55 FTE Net County Cost: $324,469
Service: Mandatory

Level of Service: Discretionary

This Division is responsible for calculating tax extensions for land/tax billings for local property
tax rolls for El Dorado County and affiliated local agencies; distributes taxes collected as
required by State statutes.

PRIORITY 3
Accounting Total Appropriations: $834,094
Positions: 13.00 FTE Net County Cost: $834,094

Service: Mandatory
Level of Service: Discretionary

This Division reviews and processes accounts payable disbursement items, including employee
travel reimbursements, utility claims, and contract payments; maintains ledger accounts and
processes transactions for 50 Special Districts having independent governing boards; provides
computerized financial reporting for budget item detail and account summary information to all
departments and agencies, using the County Treasury as their cash depository.

PRIORITY 4
Financial Reporting Total Appropriations: $897,042
Positions: 5.80 FTE Net County Cost: $832,027

Service: Mandatory
Level of Service: Discretionary

This Division provides financial reporting, accounting, and auditing support services to County
operating departments and independent special districts. The Auditor-Controller's staff acts as
fiscal liaison between the County, State, and Federal funding agencies, and assists
departmental managers in the design and implementation of accounting and bookkeeping
procedures Staff prepares the draft financial statements and supplementary schedules for the



County's financial audit and single audit each year. Staff prepares schedules for annual Cost
Plan, SB 90 claims and reviews departmental indirect cost rate proposals (ICRPs).

PRIORITY 5
Payroll Total Appropriations: $308,341
Positions: 3.00 FTE Net County Cost: $307,991

Service: Mandatory
Level of Service: Discretionary

Payroll accounting prepares biweekly payroll disbursements and "wage/tax reports” for County
and affiliated local governmental agencies (18 agencies); processes "gross to net” deductions
for health insurance and other benefits, association dues, credit union banking, retirement and
legal attachments (garnishments).



Treasurer-Tax Collector Program Summaries

Positions: 26.0 FTE Total Appropriations: $3,224,698
Net County Cost: $1,401,898

Treasury

Service: Mandatory

Level of Service: Discretionary

The Treasury is responsible for over one billion dollars deposited into the County Treasury each
year. The Treasury maintains cash flow to meet the needs of the County and outside agencies,
and invests the surplus funds. The Treasury is responsible for 1911 Bond collection and
accounting.

Tax Collector
Service: Mandatory
Level of Service: Mandatory

The Tax Collector's Department is responsible for collecting secured, unsecured, and
supplemental property taxes, collecting business license fees, transient occupancy tax in the
unincorporated areas, and collecting delinquent taxes. Additionally, the department is
responsible for communicating tax roll information to the public, title companies, banks,
morigage companies, and other outside constituencies.

Revenue Recovery
Service: Mandatory

Level of Service: Discretionary

The Revenue Recovery Division collects amounts due the County. The Treasurer-Tax
Collector’s budget includes all personnel and overhead costs for Revenue Recovery Division.
The revenues collected are allocated to the referring departments.



Assessor Program Summaries

PRIORITY 1
Assessor Total Appropriations: $4,069,833
Positions: 44.0 FTE Net County Cost: $3,067,963

Service: Mandatory
Level of Service: Discretionary

The Assessor is responsible for discovering, inventorying and valuing all taxable property in the
County, including residential, commercial, industrial and undeveloped properties, as well as
personal property used in the course of business, boats, airplanes, and mining claims. The
Assessor has the duty of local administration, conducting an audit program of businesses
meeting certain thresholds, preparation and maintenance of the master property file, ownership
records of all assessable real and personal property, Assessor's Parcel Number's and accounts,
assessor's maps, secured and unsecured assessment rolls, and preparation of supplemental
assessments for taxation by the various taxing agencies. The Assessor is also responsible for
defense of value in an assessment appeals program. These responsibilities safeguard the
constitutional protections granted to property owners through Proposition 13 and Proposition 8.
They are also the cause of the principal source of revenue to the County general fund.



County Counsel Program Summaries

PRIORITY 1
County Counsel Total Appropriations: $2,870,491
Positions: 19.0 FTE Net County Cost: $2,099,991

Service: Mandatory
Level of Service: Discretionary

County Counsel is the legal advisor to the Board of Supervisors and is required to discharge
civil legal duties for the Board, County officers, departments and related agencies, as provided
for by law, or pursuant to the direction of the Board of Supervisors.



Human Resources Program Summaries

Human Resources Total Appropriations: $1,151,539
Positions: 13.0 FTE Net County Cost: $1,151,539
PRIORITY 1

County Personnel Dgaratiﬂns Support

Service: Mandatory
Level of Service: Discretionary

Responds to all public and departmental contacts; processes and verifies all payroll/personnel
changes; maintains official personnel files; develops and modifies personnel policies and
systems; maintains and revises official position allocation lists, salary tables, class descriptions;
and develops and/or revises Countywide personnel programs and policies

PRIORITY 2

Recruitment and Testing
Service: Mandatory

Level of Service: Discretionary

Initiates appropriate advertising and outreach criteria to maximize reasonable competition and
ensure compliance with Civil Service rules; identifies critical dimensions for testing; select
appropriate testing devices and testing content; administers tests and prepare departmental
certifications consistent with Federal, State and local laws and ordinances.

PRIORITY 3

Discipline, EEQ, Discrimination Complaints
Service: Mandatory

Level of Service: Mandatory

Assists departments in the preparation of disciplinary actions; investigates discrimination
complaints; interprets laws, rules and procedures, and maintains Equal Employment
Opportunity (EEO) policies and standards to ensure compliance with Federal, State and local
laws and regulations; and prepares Equal Employment Opportunity Plans (EEOPs) required by
the Federal and State governments for receipt of Federal and State program funding.

PRIORITY 4

Classification/Salary Administration
Service: Mandatory

Level of Service: Discretionary

Conducts analytical studies to ensure that employees are working within stated classifications;
maintains and revises the classification plan to appropriately reflect span of responsibility,
typical duties, and required qualifications in accordance with Federal, State and local laws, local
ordinances, rules and policies. Includes responsibility for interpretation and correct
implementation of wage and hour requirements mandated by the Fair Labor Standards Act and
labor contracts.



PRIORITY 5

Labor Relations
Service: Mandatory
Level of Service: Discretionary

Under the Meyers-Millias-Brown Act, negotiate and administer all labor contracts; interpret MOU
and policy provisions; investigate and respond to grievances: meet and confer on the
development and modification of all Countywide and departmental policies affecting wages,
hours, terms and conditions of employment. Includes responsibility for overseeing all
bargaining unit modifications.

PRIORITY 6

Training and Orientation
Service: Discretionary

Level of Service: Discretionary

Conducts orientation sessions for new hires; develops, coordinate and provide training on topics
which have applicability across departmental lines; and as appropriate within budgetary
limitations.

PRIORITY 7

Privacy Compliance
Service: Mandatory

Level of Service: Discretionary

Develops, implements, coordinates and maintains privacy and compliance related activities for
the County, ensures that countywide practices and procedures related to privacy issues are
compliant with federal, state and local regulations and requirements, including Health Insurance
Portability and Accountability Act of 1996 (HIPAA); implements and maintains a comprehensive
privacy program for the County to include a system for tracking and documenting ongoing
privacy and HIPAA required fraining. Works closely with department heads and affected
department personnel to ensure organizational compliance with HIPAA and related privacy
requirements and laws.

Risk Management Total Appropriations: $30,125,905
Positions: 5.0 FTE Net County Cost: $0
PRIORITY 1

Disability Management

Service: Mandatory
Level of Service: Mandatory

Administration of all employee disability benefit programs such as sick leave, workers'
compensation, return to work, long term disability, life insurance, Family and Medical Leave Act,
California Family Rights Act, and CalPERS disability retirements. Management of claims and
litigation is conducted through a third party administrator, and cost containment through loss



control, claimant contact, investigation, and ftraining. Early return to work is promoted through
consistent contact with the employees on medical leaves and their departments.

PRIORITY 2

Benefits Management
Service: Mandatory

Level of Service: Discretionary

County-sponsored Health Benefits are provided for employees and their family members, as
well as retirees. Benefits are delivered through a number of contracts establishing and
administering both fully insured and self-insured health plans and add-in programs. Major
vendors and contractors include Blue Shield of California, Caremark, PacifiCare, Kaiser, Delta
Dental, Vision Service Plans.

PRIORITY 3

Liability Management
Service: Discretionary
Level of Service: Discretionary

Manages claims by detecting and controlling false or exaggerated claims, and settling claims
through compromise, appraisal, arbitration, negotiations or lawsuit. Identifies trends in losses
and manages their reduction. This program coordinates procurement of outside insurance
programs such as excess insurance, airport liability and medical malpractice. Liability
management also focuses on identifying El Dorado County's exposure to accidental losses,
analyzes the risk factors associated with those losses, and develops programs to reduce or
prevent losses to both the County's assets and its employees.

PRIORITY 4

Safety and Loss Prevention
Service: Discretionary

Level of Service: Discretionary

This program focuses on identifying El Dorado County's exposure to accidental losses,
analyzing the risk factors associated with those losses, and development of programs to reduce
or prevent losses to both the County's assets and its employees. Program elements include
contract review, property insurance, attention to ergonomics, industrial hygiene, and violence
prevention. Program elements include contract review, property insurance, pre-employment
hiring and fitness-for-duty procedures, ergonomics, safety and violence prevention.

10



County Promotions Program Summaries

Promotions Total Appropriations: $615,000
Positions: 0.0 FTE Net County Cost: $615,000

Service: Discretionary
Level of Service: Discretionary

Under the supervision of the CAO, the Economic Development Coordinator manages the
County Promotion program. The Economic Development Coordinator oversees the Request for
Proposal (RFP) process used to select organizations to provide promotional services that fulfill
the mission as outlined above, and negotiates and monitors the resultant contracts.

11



Designated Contributions Program Summaries

Title lll Federal Forest Reserve Funds Total Appropriations: $656,362
Positions: 0.0 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Mandatory

Forest Reserve Funds are disbursed to Counties by Congressional appropriation under the
Secure Rural Schools and Community Self-Determination Act of 2000. Under this authority, the
Board of Supervisors has designated projects in the categories of search and rescue and
wildfire education and planning.

Community Enhancement Funds Total Appropriations: $406,556
Positions: 0.0 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Discretionary

These funds have been designated by the Board of Supervisors for Community Enhancement

projects throughout the County. All funds budgeted in FY 2007-08 are designated to projects
previously identified which are in various stages of completion.
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General Services Program Summaries

PRIORITY 1
Accumulated Capital Qutlay Program Total Appropriations: $25,582,253
Positions: 0.0 FTE General Fund Contribution: $8,728,619

Service: Discretionary
Level of Service: Discretionary

This program through the resources provided by the Facilities Design and Development
program provides for development, design and construction of County Facilities and Parks. The
capital improvement program (CIP) provides for new facilites and parks, facility and park
improvements, and major facility maintenance projects.

PRIORITY 2

Administration Total Appropriations: $854,664
Positions: 8.0 FTE Net County Cost: $767,344
Service: Discretionary

Level of Service: Discretionary

Provides oversight, direction, and support to the department’s other division managers and
supervisory personnel. Provides accounting services, budgeting and fiscal control to the
department, including rate development for services provided to other departments,
administrative support for contract development and project management services, primarily for
building and capital improvement projects.

PRIORITY 3

Facilities Services Total Appropriations: $4,562,839
Positions: 40.0 FTE MNet County Cost: $3,266,172
Service: Discretionary and Mandatory

Level of Service: Discretionary

Building Maintenance and Custodial - Mandatory
Provides maintenance, operations and repair of building systems and structures, including

HVAC, electrical, plumbing, painting, carpentry, and cleaning for County owned facilities located
on the West Slope and in South Lake Tahoe.

Facilities Design and Development - Discretionary
Manages capital improvement projects budgeted in the Accumulated Capital Outlay (ACO) fund,

including construction, renovation, and modification of County buildings and facilities.

Real Property - Discretionary
Acquires and disposes of real property, negotiates and manages facility leasing, and
administers the Sacramento-Placerville Transportation Corridor (SPTC) projects.

13



PRIORITY 4

Support Services Total Appropriations: $516,889
Positions: 9.0 FTE Net County Cost: $246,720

Service: Discretionary
Level of Service: Discretionary

The Support Services division provides other County departments the services of mail and
courier services, central stores, print shop, records management and operation of the surplus
property program.

Airports, Parks and Grounds Total Appropriations: $1,409,696
Positions: 10.0 FTE MNet County Cost: $1,004,398
Service: Discretionary and Mandatory

Level of Service: Discretionary

Administration - Discretionary

Oversees the administration of the operation of general aviation facilities at the Placerville and
Georgetown airports; oversees the planning, development, operation and maintenance of public
parks and trails, including the Rubicon Trail and the El Dorado Trail; manages river recreation
on the South Fork of the American River; and provides grounds maintenance services for all
County building and facility sites, including cemeteries and parks. This program also
administers the operation of the County Museum, oversees County cemeteries and the
Georgetown Cemetery Zone of Benefit (Fund 12).

River Management Program — Mandatory Total Appropriations: $183,361
Net County Cost: $0

Manages whitewater recreation on the South Fork of the American River.

Historical Museum — Discretionary Total Appropriations: $154,616
Net County Cost: $144 416

Collects, documents, and preserves artifacts and records significant to the history of the County.

State Aviation Total Appropriations: $20,000
Positions: 0.0 FTE General Fund Contribution: $0

Service: Discretionary
Level of Service: Mandatory

This budget unit is established for the purpose of initially capturing road revenues from State
Aviation grants which are subsequently transferred out of this fund and recorded as funding
sources to Airport enterprise programs.

Placerville Union Cemetery Total Appropriations: $97,600
Positions: 0.0 FTE General Fund Contribution: $0
Service: Discretionary

Level of Service: Mandatory

The Placerville Union Cemetery, located on Bee Street, was accepted by the Board of
Supervisors in March 2006. This budget provides for basic maintenance of the property.
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Cemetery Zone of Benefit Total Appropriations: $143,125
Positions: 0.0 FTE General Fund Contribution: $0
Service: Discretionary

Level of Service: Mandatory

This zone of benefit was formed under County Service Area #9 for the purpose of maintaining
the Georgetown Pioneer Cemetery and creating and maintaining the new Georgia Slide
Cemetery. The Board of Supervisors has appointed a four member advisory committee to
provide staff with recommendations for the activities related to both cemeteries.

Airport Enterprise Fund Total Appropriations: $3,199,775
Positions: 3.0 FTE General Fund Contribution: $123,412
Service: Discretionary

Level of Service: Mandatory

This program provides for the operation and maintenance of general aviation facilities at the
Placerville and Georgetown airports and oversight of capital improvement projects at the
airports.

Fleet Management Internal Service Fund Total Appropriations: $3,530,708
Positions: 6.0 FTE General Fund Contribution: $0
Service: Discretionary

Level of Service: Discretionary

This program provides fleet vehicle services to all County departments, managing over 475
passenger and light-duty vehicles. Services provided include vehicle acquisition, replacement,
and maintenance, disposal of surplus vehicles, and administration of the County pool car and
off-site fueling programs.

15



Recorder-Clerk/Registrar of Voters Program Summaries

Recorder-Clerk Total Appropriations: $1,680,362
Positions: 18.0 FTE Net County Cost: $126,188
Service: Mandatory

Level of Service: Mandatory

The Recorder-Clerk is responsible for examination and recording of all documents presented for
recording that deal with establishing ownership of land in the County or as required by statute;
administers the real property transfer tax law and maintains a permanent record and indexes of
all documents for public viewing plus providing certified copies requested by the public;
recording of all lawful documents such as deeds of trust, judgments, liens, affidavits, Uniform
Commercial Code Financial Statements, etc. and the filing of births, deaths and marriages. The
office also files records of surveys, parcel maps, subdivisions and assessment maps. Also
provided are copies of all Assessors’ Plat Maps. The office provides such non-judicial public
services as issuing marriage licenses, Fictitious Business Name Statements, U.S. Passport
applications by acting as an authorized agent; issues Photocopier, Process Server and Unlawful
Detainer Assistant licenses; performs civil wedding ceremonies and administers oath of office:
maintain official County records and indices for documents pertaining to the above activities.
The Recorder-Clerk also handles notary bonds, process server bonds, official bonds, and oaths
of elected and appointed officials. State law prescribes most of the duties of the Recorder-
Clerk.

Elections Total Appropriations $1,758,384
Positions: 7.5 FTE Net County Costs $1,080,884
Service: Mandatory

Level of Service: Mandatory

Administers oaths of office; provides services to candidates and committees; conducts elections
for District, City, County, State and Federal offices; assists in redistricting and census as
required by law.

Administers processes required by law pertaining to the filing of conflict of interest statements
for County officials and employees, district directors and judicial officers; processes candidate
expenditure reports. Distributes voter registration forms and conducts outreach activities to
promote voter registration. Maintains voter registration file, updates, purges and coordinates
with DMV files. Verifies voter information; conducts outreach program for voters.
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Information Technologies Program Summaries

PRIORITY 1
PC & Network Support Total Appropriations $2,348,674
Positions: 14.75 FTE Net County Costs $1,261,677

Service: Discretionary
Level of Service: Discretionary

Telecommunications:
Network Administration: Provides technical support for the County's data network,

including: network security, support for wide-area network (WAN) and local area networks
(LAN's), planning and installation of networks, troubleshooting and maintenance of network
hardware and software, and coordination with vendors for problem resolution.

Voice Communications: Provides installation and support for an in-house PBX voice
switching network, including support for over 2,000 telephones in over 35 locations throughout
the County. The unit provides Voicemail services to all County employees who need it. They
are also responsible for all phone and data wiring in County facilities and provide coordination
with vendors who provide local and long distance services.

Server Administration: Provides technical support for servers throughout the County, including:
server security, hardware and software specifications and configurations, installation and
customization, trouble-shooting and maintenance, and coordination with County departments
and vendors for problem resolution.

Desktop/PC Support: Provides hardware and software support for 1,500 +/- County PC's
including installation, maintenance, upgrades, trouble shooting of problems and problem
tracking and reporting. The HELP DESK provides second level telephone support for PC,
server, and enterprise server reported problems.

Technology Officer: Provides research and development, analysis and recommendations to IT
regarding hardware, software and various technologies available to the County for future
implementation. This function also reviews all technology purchased throughout the County for
compliance with established County standards.

Systems & Programming Total Appropriations $1,633,313
Positions: 23.25 FTE Net County Costs $1,139,828

Service: Discretionary
Level of Service: Discretionary

Application Support/Consulting Services: Provides for complete life cycle application
development, application support, and database design on multi-tiered platforms. Provides
business processing engineering skills and project management expertise.

Web Services: Provides support for the design and maintenance of the County-wide Web
presence as well as support for most departmental Web sites. Responsible for presenting a
cohesive, easy to use Web portal to all County services and information. Standards are
maintained that allow easy navigation and content management of pertinent and reliable
information for all users and County constituents.
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Computer Operations: Three shifts of computer operators provide controlled access to the
County data center and manage mainframe based applications according to established
schedules, in a centralized data center that is linked to all areas of County government. This
unit is also first level technical support to members of |.T .staff and County departments.

Technical Services: Provides installation, customization, maintenance and support of hardware
and software for the Enterprise Server, and its sub systems. Provides installation,
customization, maintenance and data base administration support for County users of DB2 and
M204.

PRIORITY 2

Administration Total Appropriations $748,162
Positions: 4.0 FTE Net County Costs $693,162
Service: Discretionary

Level of Service: Discretionary

Administration: Provides overall direction and support for all divisions and groups within I.T.,
including: administrative support, policy development, implementation and administration,
financial planning and budget administration, fiscal control, procurement, contract administration
and asset management. |LT. provides contract administration for the cable TV franchises
approved by the Board of Supervisors.
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Grand Jury Program Summaries

PRIORITY 1
Operations Total Appropriations: $114,958
Positions: 0.0 FTE Net County Costs: $114,958

Service: Mandatory
Level of Service: Discretionary

The Operations budget unit reflects the costs which may be incurred by the Civil Grand Jury
members for their activities, as authorized by the local Superior Court.
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Court Maintenance of Effort (MOE) Program Summaries

PRIORITY 1

Total Maintenance of Effort Total Appropriations: $1,985,283
Positions: 0.0 FTE Net County Costs: $480,533
Service: Mandatory

Level of Service: Mandatory & Discretionary

The total maintenance of effort reflects the total appropriations for Department #20, which
includes: Superior Court Maintenance of Effort, Court Facilities and Indigent Defense.

Superior Court Maintenance of Effort - $851,283

The Court Maintenance of Effort budget unit reflects the County's share of fines and fees levied
during Court proceedings, some of which are collected and distributed by the State Superior
Court, El Dorado County branch. The Court MOE budget unit also includes appropriations for
the County's payment of the mandated revenue “maintenance of effort” for ongoing support of
the State Superior Court. (Appropriations for local Court operations are not reflected in the
County Budget since the Court is now a part of the State system. The State’s appropriations to
the local courts Statewide are determined by the State Judicial Council based upon
recommendations from the State Administrative Office of Courts.)

Court Facilities - $120,000

County Counsel administers this budget unit on behalf of the County. Appropriations are
provided in compliance with statutory requirements that the County pay for the operation and
maintenance of Court facilities. This unit provides funding for utilities and refuse disposal.
(Building maintenance costs are included in the Department of General Services' budget.)

Indigent Defense - $1,014,000

The Indigent Defense program consists of Court appointed private attorneys serving as indigent
conflict counsel for those cases where the County Public Defender has determined a conflict
exists. The program consists of 10 attorneys (7 West Slope and 3 South Lake Tahoe) at $6,617
per month per attorney.
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District Attorney Program Summaries

PRIORITY 1
Criminal Division Total Appropriations: $7,494,626
Positions: 58.2 FTE Net County Costs: $5,509,247

Service: Mandatory

Level of Service: Mandatory & Discretionary

Mandatory:
* Prosecute adult and juvenile offenders for criminal offenses
= Evaluate law enforcement reports and documents
* Assist in search warrant preparation

+« Prepare and file legal briefs and memoranda relating to prosecution activities and
appeals

« Conduct original and supplemental investigation of cases

* Prepare for trials, conduct trials, post trial and sentencing hearings and appeals
» Elder Abuse Vertical Prosecution

» Auto Insurance Fraud

» Workers’ Compensation Insurance Fraud

» Welfare Fraud

= Child Abduction and Recovery

 Spousal Abuser Prosecution

* Prop 64 (Environmental / Consumer Fraud)

» Real Estate Fraud

* $1.00 license fee per registration for DUl/vehicular theft and vehicular manslaughter
prosecutions

Discretionary:
» Bad Check Program

21



PRIORITY 2

Grants Division Total Appropriations: $431,573
Positions: 6.0 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Discretionary

The Grants Division includes participation in:
+ Elder Advocacy Program
+ Victim Witness Assistance Program
« Victim Witness Claims processing

Multi-Disciplinary Interview Center (MDIC) Total Appropriations: $8,426
Positions: 1.0 FTE Net County Cost: $0

Service: Discretionary
Level of Service: Discretionary

The MDIC, a joint effort among the Sheriff's department, District Attorney's Office, Human
Services, Placerville Police Department, and the Victim Witness Program, opened in July 1994.
This multi-agency collaborative is designed to interview child sexual abuse victims in a child
friendly setting, improve coordination and collaboration between criminal and dependency
investigations, provide immediate support and referral for the child and family, and reduce the
number of interviews and interviewers a child must face. Our center interviews approximately
60 children a year. Cases often plead out so there is less cost in prosecuting and less
duplication of efforts in interviewing the child over and over.
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Public Defender Program Summaries

Public Defender Total Appropriations: $2,811,428
Positions: 21.0 FTE Net County Costs: $2,456,578

Service: Mandatory
Level of Service: Discretionary

The Public Defender’s Office provides legal representation to adults and juveniles charged with
criminal offenses. Also represented are those people who are gravely disabled due to their
inability to care for themselves, or to manage their financial affairs.
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Sheriff Program Summaries

PRIORITY 1
Custody Division Total Appropriations: $21,307,127
Positions: 151.5 FTE Net County Costs: $15,972,578

Service: Mandatory
Level of Service: Mandatory

Jail Programs — Placerville & SLT

The Custody Division is responsible for the operation of the County’s two adult custody facilities
in Placerville and South Lake Tahce. The jails offer work programs; warrant services,
courtroom security and perimeter security for our local Courts, transportation and supervision of
inmates to court proceedings and movement to other correctional facilities. The jail also
provides contracted medical care to the inmates.

Criminal Total Appropriations: $22,728,483
Positions: 150.0 FTE Net County Costs: $15,744,531

Service: Mandatory
Level of Service: Mandatory & Discretionary

Patrol Services: Investigations:
Discretionary: Discretionary:
Honor Guard Vehicle Abatement

Office of Emergency Services *
Off Highway Vehicle (OHV)
STAR

Public Information Officer (PI10)

Mandatory: Mandatory:

Patrol Detectives

K9 Unit Narcotics

School Resource Officers Coroner

Central Dispatch Crime Scene Investigation
Explosive Ordinance Detail Crisis Negotiation Team
SWAT Search & Rescue

Special Enforcement Detail Boat Patrol

* OES is a mandated service within the County. It is currently located in the Sheriff's
Department. The level of service provided by the County is discretionary.

Patrol Services is responsible for Countywide law enforcement patrol activities, responding to
calls for service; recording crime reports from citizens and handling initial investigations of
crimes; making arrests where there is a violation of local, State or Federal laws, codes or
ordinances, assisting other agencies during emergencies and responding to any and all safety
needs of the citizens of El Dorado County. As previously determined by the CAO and the Board
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of Supervisors, three (3.0 FTE) additional Deputy Sheriffs are added to our staffing allocation for
increased services in west end of the County.

Investigative Services is responsible for Countywide investigation of criminal cases. The
Investigative Services Division is also responsible for follow-up investigation of crimes referred
by the Patrol Services Division, cases from the District Attorney and/or Probation Departments
and the coordination of investigations with multi-jurisdictional task forces. Additionally, the
Office of Emergency Services, including Search & Rescue, come under the Investigations
Division.

PRIORITY 2

Administration Total Appropriations: $12,490,629
Positions: 84.5 FTE Net County Costs: $10,478,169
Service: Mandated

Level of Service: Discretionary

The Sheriff's Administration is responsible for the overall management of the Sheriff's Office.
Support Services provides the public with employment opportunities, public records & property,
civil processes, and Internet access to the Sheriff's Office 24 hours a day.

The Administration Division includes the operational divisions of Administrative Services and
Support Services:

Administration: Support Services:
Administration/Fiscal Unit Personnel & Professional Standards
Public Administrator Records & Livescan Fingerprinting
Reception Property & Evidence

Information Technology

Training

Civil Processes

PRIORITY 3
Grant Programs Total Appropriations: $2,406,710
Positions: 7.0 FTE Net County Costs: $612,987

Service: Mandatory & Discretionary
Level of Service: Mandatory & Discretionary

State of California grant programs include:
Discretionary:
e Anti-Drug Abuse Grant — Tahoe basin
+ Boating & Waterways
* Hi-Tech Crimes Task Force
* Mentally lll Offender Crime Reduction

= Office of Emergency Services



Mandatory:
= Office of Criminal Justice Planning
CAL-MMET
Rural County Assistance
State Criminal Alien Assistance Program (SCAAP)
Supplemental Law Enforcement Spending Fund (SLESF)

Federal grant programs include:
Mandatory:

+ Homeland Security Grants
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Probation Program Summaries

PRIORITY 1
Juvenile Hall Total Appropriations: $2,274,841
Positions: 21.5 FTE Net County Costs: $1,556,534

Service: Mandatory
Level of Service: Mandatory

Operation of a 40-bed (staffed for reduced 30-bed population), secure, juvenile detention facility
for juveniles awaiting adjudication of criminal charges, and those serving court-ordered
sentences. Provides treatment programs to incarcerated youth. Facility must comply with State
regulations concerning staffing levels, (i.e., staffto-juvenile ratio), care and custody
programming, housing accommodations, facility maintenance, and custody transports to court
and out of County institutions.

SLT Juvenile Treatment Center Total Appropriations: $3,088,479
Positions: 33.00 FTE Net County Costs: $2,950,979
Service: Mandatory

Level of Service: Mandatory

Operation of a 40-bed, secure, juvenile detention facility for juveniles awaiting adjudication of
criminal charges, and those serving court-ordered sentences. Provides treatment programs to
incarcerated youth, and houses the El Dorado County Juvenile Ranch Commitment Program
(Challenge). Facility must comply with State regulations concerning staffing levels, (i.e., staff-to-
juvenile ratio), care and custody programming, housing accommodations, facility maintenance,
and custody transports to court and out of County institutions.

Juvenile Court Commitments Total Appropriations: $125,000
Positions: 0.0 FTE Net County Costs: $125,000

Service: Mandatory
Level of Service: Mandatory

Costs for the care and custody of juvenile detainees placed by Court Order at contracted
ranches, camps, and the Division of Juvenile Justice (DJJ).

Probation Services Total Appropriations: $3,470,264
Positions: 38.00 FTE Net County Costs: $1,775,192

Service: Mandatory
Level of Service: Mandatory

The Probation Services division provides Countywide probation services and field supervision

for both adult and juvenile offenders, and provides investigations and reports regarding
offenders to the Superior Court of California.
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Grant Services Total Appropriations: $1,031,795
Positions: 10.5 FTE Net County Costs: $171,000
Service: Mandatory

Level of Service: Mandatory

JJCPA (Juvenile Justice Crime Prevent Act) CART (Community Alliance to Reduce Truancy)
program. The JJCPA allocation (through CSA, Corrections Standards Authority) funds
approximately seven (7) sworn Probation staff (including one Supervisor). Six (6) sworn officers
work on-site at high school campuses (including SLT) to closely supervisor juvenile probationers
in the County. Funding will be cut by approximately 10% in FY 08/09 as indicated by the State.
(Seven positions, $689,873 in appropriations, $88K NCC).

Proposition 36 (SACPA) Adult Drug Court — This program, administered through Public Health,
partially funds three (3) sworn Probation Officers. These officers provide supervision,
monitoring, and drug testing of probationers who are subject to the program through Court
order. This program has been a huge success and El Dorado County has been acknowledged
Statewide for its outstanding program accomplishments. This program is highly supported by
the Court. (Total appropriations for this program is $295,450 with a NCC of $83K.)

DUI Court Expansion Project Grant — this funding, administered by Public Health, funds a .5
FTE Probation Officer to perform grant related activities. Funding for this program has been
identified through a budget transfer in the amount of $46,472. This funding was not recognized
until after the approval of the 07/08 FY Budget.

*Should this grant money dissolve the expectation of supervision and probation services will
remain.

PRIORITY 2

Administration Total Appropriations: $2,067,617
Positions: 7.7 FTE Net County Costs: $1,789,262
Service: Mandatory

Level of Service: Mandatory

Plan, organize and direct the Probation Department’s functions. Provide policy and procedure
direction.

Operations Support Total Appropriations: $1,344,293
Positions: 15.3 FTE Net County Costs: $1,333,543

Service: Mandatory
Level of Service: Mandatory

Provides clerical, budget and accounting support to all divisions of the Probation Department.

Monitors programs funded by State grants; coordinates mandated training programs and staff
development activities.
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PRIORITY 3

Grant Programs Total Appropriations: $177,307
Positions: 2.0 FTE Net County Costs: $4,711

Service: Discretionary
Level of Service: Mandatory

Black Oak Mine Union School District (BOMUSD) — 1.0 FTE: The Probation Department will
receive funding from the Safe Schools Grant to fund one full-time Deputy Probation Officer
position to serve as a school resource officer for the district schools. Funding for this program
will end June 30, 2008.

Mentally Il Offender Crime Reduction Grant (MIOCR) — 1.0 FTE The MIOCR grant will fund one
full-time Deputy Probation Officer to provide services to adult mentally ill offenders on Probation
in the community with the expansion of Behavioral Health Court from South Lake Tahoe to the
West Slope, through State funding administered by the Corrections Standards Authority.
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Surveyor Program Summaries

PRIORITY 1

Surve Total Appropriations: $748,686
Positions: 8.0 FTE Net County Costs: $618,361
Service: Mandatory

Level of Service: Mandatory

Map checking: Reviews parcel maps, records of survey and subdivision maps for compliance
with Federal, State and local laws. Addressing: Assigns street names and street addresses,
Countywide. Certificate of Compliance: Issues all ministerial certificates of compliance for El
Dorado County.

PRIORITY 2

Geographical Information System (GIS) Total Appropriations: $1,182,947
Positions: 9.0 FTE Net County Costs: $1,103,847
Service: Discretionary
Level of Service: Discretionary

= General Plan Implementation

» Assessor Plat Production

» Building Permits

» Code Enforcement

s Elections

e Hazard / Recovery, Public Safety / OES

» Site Addressing

» Consistency Review

This program manages, interprets, and analyzes a wide variety of maps and tabular data
including merging information from different sources to derive meaningful relationships. This
program greatly improves the efficiency of managing information and enhancing service to the
public, internal departments and outside agencies.



Agriculture Program Summaries & Priorities

Additional Information related to the FY 2008-09 Proposed Budget

With Assistant Agricultural Commissioner/Sealer Steve Burton’s recent passing, | propose to not
fill the Assistant position but rather, create two Deputy Agricultural Commissioner/Sealer
positions to be filled internally. This option is projected to realize a salary savings of
approximately $122,000 while affording me the ability to evaluate two individuals for succession
planning within the department. The two deputy positions would be responsible for supervising
specific programs. | would like to keep the assistant position on the books if possible for filling
when budgets are better in one to three years. (CAO note: The CAOQ's office would not
recommend keeping the Assistant allocation at this time. The job classification will remain
available with the possibility for an add/delete in future years.)

PRIORITY - 1
Pesticide Use Enforcement Total Appropriations $379,719
Positions: 2.5 FTE Net County Costs $172,983

Service: Mandatory
Level of Service: Mandatory

The pesticide laws and regulations of California require safe, responsible handling of pesticides
from the time of purchase through transportation, storage, usage and disposal. The safety of
the environment and public are of paramount importance to this program. The enforcement of
the regulations by this department applies to all agricultural, non-agricultural and structural
usage. The more toxic pesticides are regulated under the restricted materials permit program.
The General Plan recently adopted by the Board of Supervisors also requires the protection of
the public and environment through this program by monitoring and permitting the agricultural
land uses.

PRIORITY — 2
Agriculture Total Appropriations $802,566
Positions: 7.5 FTE Net County Costs $281,967

Service: Mandatory
Level of Service: Mandatory

The department is responsible for numerous mandated programs that promote, protect and
enhance all aspects of agricultural activities:

Pest Exclusion — Plant Protection & Quarantine Inspection

This program inspects incoming commodities that may be carrying pests we do not want in the
County or in California. Our goal is to prevent non-indigenous, harmful pests from becoming
established so that we are more efficient in using our limited resources. The program also
promotes a healthy agricultural economy, as California's crops are kept free of exotic pests that
may require us to impose restrictive quarantine measures. This program facilitates the
exportation of our unprocessed agricultural products to other States and Countries. One staff
member is trained and certified as USDA-APHIS Inspectors for issuing Federal Phytosanitary
Certificates on commodities for export. This program is our first line of defense against
importation and exportation of economically important pests.
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Pest Detection

The Pest Detection Program serves as the second line of defense for the pest prevention and
quarantine programs. The basic premise for this program is the early detection of exotic pest
infestations, such as the Mediterranean fruit fly, Gypsy moth, etc., which would be detrimental to
our agricultural community, natural resources and environment before they reach
uncontrollable populations. This program also helps to prevent the need for increased pesticide
usage while providing the agriculture industries the flexibility to ship products throughout the
world.

Traps are also placed in vineyards to detect infestations of Vine Mealybug and Glassy-winged
Sharpshooter before they reach uncontrollable population levels.

Pest Management — Vegetation Management

There are nine different noxious weed species under eradication throughout the County. The
majority of the weed species in El Dorado County are listed as ‘A’ rated weeds by the State, and
are of limited distribution throughout California. By continuing with an early detection and rapid
response strategy, the department is stopping the introduction and spread of these plants which
helps to protect agriculture, including range and timberlands and the environment. Integrated
Pest Management techniques are used whenever possible in this program.

Vertebrate Pest Management
The goal of this program is to target specific rodent pests without impacting other beneficial or
non-target populations of mammals and birds.

The department sells three different types of baits to help control rodent pests such as rats,
voles, rabbits, muskrats, two species of ground squirrels, two species of mice. These rodents
can cause tremendous agricultural and structural damage while also acting as vectors for
various life threatening diseases that are transmittable to humans. Some of the transmittable
diseases include Bubonic Plague, rabies and Hanta Virus.

Glassy-winged Sharpshooter

The Glassy-winged Sharpshooter (GWSS) Pest Management Program was initiated in 1999 to
prevent the introduction of this insect to El Dorado County. GWSS is known to spread Pierce's
Disease, which can devastate vineyard plantings. The pest-monitoring program includes
inspections of all nursery stock shipped into the County from known infested areas. In addition,
over 400 insect traps were deployed and monitored in nurseries, vineyards and in urban and
rural locations throughout the County.

Integrated Pest Management

Integrated Pest Management (IPM) helps growers, pest control advisors and home/garden
owners use various mechanical, biological and chemical practices in handling pest infestations.
IPM emphasizes preventive methods that provide economical, long-term solutions to pest
problems while minimizing hazards to human health and the environment. IPM techniques also
can reduce the use of pesticides.

Nursery Inspection
Inspections are performed on nursery stock entering El Dorado/Alpine County and nursery stock
produced within the County. These inspections help protect the environment and foster fair
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competition by assuring the customer that plants are free from certain plant pests. This allows
growers to ship their products throughout the State, Nation and World.

Seed Inspection

The inspection of various seeds is designed to protect growers from purchasing and planting
below standard seed. Seed must be labeled with an accurate percentage of germination, test
date, kind of seed, and the percentage of hard seed and weed seed.

Apiary Inspection
Apiary inspections are made for the purpose of sustaining the continued health of the bee

industry in California which directly translates into the successful production of numerous crops.

Fresh Fruit, Nut, Vegetable and Honey Quality Control

This program is responsible for enforcing quality standards for many of the fresh fruit, nuts,
vegetables and honey available for sale at the wholesale and retail level. These standards are
set by the industry and serve four purposes:

1. To assist the production agricultural industry in maintaining high quality produce, and

2. To permit the buying of produce "sight unseen" by ensuring that a "grade” placed on the
produce is standardized throughout the industry, and

To protect the consumer from inferior quality produce, and

To promote fair competition.

bW

Egg Quality Control
This program is designed similarly to the fruit and vegetable quality control program above. It

assures a standardized grading, sizing and cleanliness system so that the egg producing
industry remains competitive while affording protection to the consumer. Additionally, some of
the egg quality standards protect the health of the public.

Certified Farmers’ Market (Direct Marketing)

These locally important markets give the producers of farm products the option of selling directly
to the consumer without the requirements of meeting size, pack, container, and labeling
requirements (Standardization). These markets give the public a “direct” link to the production
of the crop by buying the produce from the grower. We have four markets operating in the
County with numerous growers from both in and out of the County participating in them.

Organic Producers

The department is the local enforcement agency concerning the registration, investigation of
complaints and auditing of organic producers and handlers. We assist the producers and
businesses with the registration process by explaining the requirements of the California organic
law and Federal Organic Act.

Crop Report
The annual crop report is required by the California Food and Agricultural Code for the purpose

of publishing an accurate and meaningful report concerning the agricultural conditions in El
Dorado/Alpine County. Lending/financial institutions and realty agencies, as well as prospective
agricultural land purchasers, are extremely interested in the annual crop report.
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PRIORITY - 3

Weights & Measures Total Appropriations $177,405
Positions: 1.5 FTE Net County Costs $79,802
Service: Mandatory

Level of Service: Mandatory

Even though many people may be unaware of this program, it affects everyone's daily life
through the inspections of all commercially used devices such as gas pumps, scales and
scanners and also the testing of packages to ensure the product inside the package actually
weighs or measures as much as is stated on the label. The department also enforces
requirements for petroleum products including antifreeze, brake fluid, motor oil, grades of diesel
and octane levels of gasoline.

We promote fairness and equity in the marketplace for El Dorado/Alpine County residents and
businesses. The mission of weights and measures is to allow a good value comparison to the
consumer while maintaining fair competition between businesses.

PRIORITY - 4
Agricultural Commission Total Appropriations $93,912
Positions: .5 FTE Net County Costs $78,627

Service: Discretionary
Level of Service: Discretionary

Created in 1967 by the Board of Supervisors, the Agricultural Commission acts in an advisory
capacity to the Board and the Planning Commission on all matters related to agriculture. The
Agricultural Commission’s scope of interest includes a wide variety of agricultural, timber and
land use issues including agricultural land preservation, agricultural production, forestland
preservation and forest production. The Commission also advises the Board of procedures and
techniques requiring legislative or policy actions that would encourage and promote agricultural
activities that are conducive to the continued well being of El Dorado/Alpine County.

The Commission consists of seven members representing various aspects of the agricultural
and timber industries. The Agricultural Commissioner/Sealer provides staff support for the
Agricultural Commission. The UCCE County Director, a registered professional forester and
County Agricultural Commissioner/Sealer act as ex-officio members to the Commission.

PRIORITY -5
Wildlife Services Total Appropriations $153,159
Positions: 1.0 FTE/USDA 100% Match Net County Costs $122,590

Service: Discretionary
Level of Service: Discretionary

The Wildlife Services program is a cooperative venture between El Dorado/Alpine County and
the United States Department of Agriculture — The USDA provides 1.0 FTE to match the
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County's 1.0 FTE dedicated to this program. There are two types of protection offered under
this program:

» Urban animal damage. These situations involve homeowners who have skunks,
raccoons, or other wildlife that have taken up residence in the vicinity of their home, and

are causing property damage or they are a threat to their pets or to human health and
safety.

o Farmers and ranchers with livestock, crop and/or property loss. Typically, these
situations involve both domestic and wild animal damage on agricultural land.

The main focus of the program is to remove only the animals that are causing the problem.
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Department of Transportation Program Summaries and Priorities

PRIORITY -1
Maintenance (Road Fund) Total Appropriations: $13,905,388
Positions: 104.0 FTE General Fund Contribution: $1,755,000

Service: Mandatory
Level of Service: Discretionary

This division is responsible for the maintenance of 1,070 miles of roadway in El Dorado County.
The maintenance program includes asphalt patching and paving, roadside brushing and tree
trimming, crack sealing, ditch cleaning, roadway sweeping, storm drain and culvert cleaning,
bridge maintenance and the roadside vegetation control (herbicide) program. In addition, it
conducts the snow removal program and the surface treatment (overlay and chip seal) program.
This division is also responsible for the Traffic Unit, which provides installation and maintenance
of roadway signs, traffic signals and roadway striping. The Maintenance Division also operates
the equipment maintenance facilities that maintain the department's heavy equipment and
vehicles.

Engineering (Road Fund Total Appropriations: $549,212
Positions: 98.0 FTE General Fund Contribution: $0
Service: Mandatory

Level of Service: Discretionary

The Engineering Program includes three regional divisions: West Slope, Foothills and the
Tahoe Basin responsible for the construction of the department’s Capital Improvement Program
(CIP). The construction of these projects includes environmental review, planning, acquiring
right-of-way, designing, engineering, surveying and constructing County roads, highways,
bridges, interchanges, and storm water quality Best Management Practices. Engineering also
performs inspections and material testing for roadway construction, including developer-
advanced road projects, performs the subdivision inspection function of the County Engineer,
and oversees public utility facilities construction activities within the County road right-of-way.
The Appropriations shown above represent only that portion of work in the Engineering
Divisions that is in support of Road Fund operations and does not include labor costs in support
of the CIP and County Engineer as they are eliminated as intrafund transfers.

Director's Office/Admin/Office Engineer

(Road Fund) Total Appropriations $3,398,081
Positions: 28.0 FTE General Fund Contribution: $0

Service: Mandatory
Level of Service: Discretionary

The Director's Office manages all divisions and has overall responsibility for the depariment.
The Administration Division has responsibility for the primary administrative/business support
functions of the department. Included are budgeting, accounting, payroll, fiscal operations,
capital financing, personnel recruitment, and employee relations. This division also includes the
Computer Services and Support unit, responsible for hardware and software installation and
maintenance, computer system administration, data download processing, application program
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development, system conversions and website development. The Office Engineer Unit is
responsible for the creation of operating standards to facilitate project delivery, the creation of
policy and guidelines for the department’'s Continuous Quality Improvement Program (CQIP)
and department wide contract coordination. Where these services are provided to restricted
road fund programs, costs are recovered through the billing rates charged to that program but
the revenues related to this recovery are not shown in this program.

Road District Tax Total Appropriations: $4,959,579
Positions: 0.0 FTE Net County Costs: $0

Service: Mandatory
Level of Service: Mandatory

This budget unit is established for the purpose of initially capturing property taxes designated for
road purposes as Road District Tax revenues which are subsequently transferred out of this
fund and recorded as funding sources to Transportation programs.

Erosion Control Improvements Total Appropriations: $17,472,161
Positions: 0.0 FTE Net County Costs: $0

Service: Mandatory
Level of Service: Discretionary

The primary objective of the Erosion Control Program is to utilize grant funding and local TRPA
mitigation funds to construct the El Dorado County storm water quality improvement projects
and environmental restoration projects contained within the Lake Tahoe Basin Environmental
Improvement Program (EIP). Resources provided by the Engineering Program are utilized to
accomplish this objective. The Lake Tahoe Basin EIP and Federal water quality mandates have
objectives designed to accelerate achievement of water quality improvement goals established
for the Lake Tahoe region. The Erosion Control Program also includes efforts related to the
implementation of bicycle facilities identified in the Lake Tahoe EIP to assist in the attainment of
air quality thresholds.

Capital Roadway Improvements Total Appropriations: $91,860,080
Positions: 0.0 FTE Net County Costs: $0

Service: Mandatory
Level of Service: Discretionary

This program with the resources provided by the Engineering Program provides for the project
development and construction of County roadway capital improvements. The Capital
Improvement Program (CIP) focuses on the transportation system within the County, consisting
of the roadway network and bicycle and pedestrian facilities. The CIP provides for rehabilitation
of existing infrastructure as well as providing for expansion of existing facilities and syslems.
The appropriations included in the Proposed Budget are consistent with the Proposed Five-Year
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PRIORITY - 2

County Engineer (General Fund) Total Appropriations: $4,608,728
Positions: 0.0 FTE Net County Costs: $654,000
Service: Mandatory

Level of Service: Discretionary

The County Engineer Program provides civil engineering functions associated with subdivision
and parcel map development including tentative map and improvement plan check; construction
inspection and contract administration; grading and site improvement plan check and
inspection; and miscellaneous responsibilites. DOT's County Engineer Program provides for
the implementation of the National Pollutant Discharge Elimination System (NPDES) program
involving the implementation of a Storm Water Management Plan as required by the Regional
Water Quality Control Board under the Statewide Phase Il Storm Water permit. Staff supporting
the County Engineer function are initially funded in the Road Fund in various cost centers to
include Construction, Transportation Planning & Land Development, and Engineering and
secondarily billed to the County Engineer function which accounts for the fact that the FTEs are
shown as zero.

Transportation Planning & Land Dev

{(Road Fund) Total Appropriations: $3,609,890
Positions: 26.0 FTE General Fund Contribution: $217,837

Service: Mandatory
Level of Service: Discretionary

This Division is responsible for long range transportation planning, which involves work on the
County's General Plan and implementation measures identified as DOT's responsibility under
the adopted General Plan, administration of the traffic impact mitigation fee program, road
alignment studies, route adoptions, and project study reports. The Division is also responsible
for coordination with regional transportation entities and the input into the State Transportation
Improvement Program (STIP). The Land Development Unit is responsible for discretionary
review of projects where development is conditioned to construct improvements to mitigate
impact resulting from the proposed project; reviews project plans and implements the NPDES
program on the west slope.

South Lake Tahoe Transit Total Appropriations: $458,544
Positions: 0.0 FTE Net County Costs: $0

Service: Discretionary
Level of Service: Discretionary

The Department of Transportation, in conjunction with the Department of Health & Human
Services administers the County's South Lake Tahoe Transit Program as part of the Blue Go
transit system (formerly known as the Coordinated Transit System) within the south shore area
of the Tahoe Basin. The Blue Go is a public/private partnership which is made up of local
lodging properties, Heavenly Ski Resort, casinos, Douglas County, El Dorado County and the
City of Sough Lake Tahoe. The program provides public transportation services in the South
Lake Tahoe Basin, specifically to the disabled, elderly, and the general public through
contracted services.
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PRIORITY -3

Special Districts and Zones of Benefit Total Appropriations: $4,897,858
Positions: 0.0 FTE Net County Costs: $0
Service: Mandatory

Level of Service: Mandatory

This program provides for the activities of County Service Areas 2, 3, 5, and 9 and Zones of
Benefit. Areas and zones are established to provide road and drainage maintenance, lighting
and other localized services to a specific area.

PRIORITY — 4

EDC/Folsom Joint Powers Authority Total Appropriations: $0
Positions: 0.0 FTE Net County Costs: $0
Service: Discretionary

Level of Service: Discretionary

The El Dorado County/Folsom Joint Powers Agreement was created as a means of planning for
future development and government services from a regional perspective thereby allowing for
coordination between the County and the City. Several County departments participate in the
effort. While staff members from these agencies continue to attend meetings, there have been
no other obligations of the participating agencies beyond providing for this attendance, resulting
in no budget appropriations being requested.

PRIORITY -5
General Department Costs (Road Fund) Total Appropriations: $4,338,965
Positions: 0.0 FTE Net County Costs: $0

Service: Mandatory
Level of Service: Discretionary

General department costs consist of department-wide costs such as building rent, A-87 Cost
Allocation Plan charges, office supplies, liability insurance, telephone charges, etc. Where
these services are provided to restricted road fund programs, costs are recovered through the
billing rates charged to those programs.
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Development Services Program Summaries and Priorities

Additional Information related to the FY 2008-09 Proposed Budget

The Development Services department has seen significant changes to staffing levels and
revenues between the inception of the Proposed FY 2007-08 budget and the present day. The
totals below have been changed to reflect an estimate of the Proposed FY 2008-09 budget.
The department is currently undergoing a complete organizational analysis by David Storer and
additional changes may be recommended over the next few months.

The appropriations below are based on the following assumptions:
= These costs do not include any Angora Fire related activity

4 vacancies within the Planning Department are filled as of July 1 (NCC =
$72,664)

» 8 vacancies within the Building Department are filled as of July 1 (NCC =
$399,716)

Director of Development Services is filled as of July 1 (NCC = $152,559)

Assumes full rent for El Dorado Hills Office (NCC = $180,000)

General Plan implementation costs for outside contracts are not included (NCC =
$350,000 to $550,000 for INRMP and Winery Ordinance)

Total Net County Cost with the assumptions noted above = $3,874,136

Total Net County Cost if positions were not filled = $3,249,197

Total Net County Cost if vacancies not filled and closure of EDH office = $3,069,197
Scope and cost of General Plan implementation contracts still needs to be added.

PRIORITY - 1

Administration Total Appropriations: $0*
Positions: 8.2 FTE Net County Cost: $0
Service: Mandatory

Level of Service: Discretionary

*Total appropriations of $1,356,450 are allocated out of Administration to the various operating
index codes based on total FTE counts.

Provides oversight, direction and support for the department and is responsible for
administrative and business support functions including budgeting, accounting, payroll,
personnel, purchasing and contract coordination, computer services and support and clerical
operations.

Building — Permit Center Total Appropriations: $6,041,722
Positions: 49.85 FTE Net County Cost: $1,397,326
Service: Mandatory

Level of Service: Discretionary

Permits and Inspection services include all functions from the customer’s initial contact at the
permit center (either in person, by telephone, or Internet) through planning compliance, plan
review and inspections. This includes a complex active and archived file maintenance process.
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Our Memorandum of Understanding (MOU) with Tahoe Regional Planning Agency (TRPA) for
plan review and inspection services extends our services into enforcement of complex TRPA

regulations and standards.

Commercial Grading Total Appropriations: $424,364
Positions: 2.65 FTE Net County Cost: $291,764
Service: Mandatory

Level of Service: Discretionary

Services include all plan review and inspection activity associated with commercial grading.

Plannin ices Total Appropriations: $3,046,989
Positions: 22.5 FTE Net County Costs: $1,603,009
Service: Mandatory

Level of Service: Discretionary

Planning Services has three distinct functions:

Current Planning: The Current Planning unit is focused on processing discretionary
development applications such as land divisions, special use permits, and zoning applications,
including the required CEQA (California Environmental Quality Act) analysis. Staff also
provides information to the public regarding the development review process.

Long Range Planning: The Long Range Planning unit is responsible for implementation of the
County General Plan and compliance with a variety of State long range planning requirements.
This unit has been focused on development and adoption of the 2004 General Plan, and is now
focusing on the development of the implementation measures, including the update of the
zoning ordinance, design standards, and numerous other programs. Long range planning
assignments also include providing assistance to other departments such as Transportation,
General Services, Water Agency, and Human Services with other long range planning issues.

Special Projects: The Special Projects unit prepares and oversees the preparation of CEQA
documents for County capital improvement projects related to new or expanded facility
development such as road and park projects, as well as new County buildings. This unit also
participates in the development of plans and administration of regional, State, and Federal
endangered species programs, habitat conservation, and cultural resources management.

41



PRIORITY - 2

Code Compliance Total Appropriations: $632,207
Positions: 5.0 FTE Net County Cost: $582,037
Service: Discretionary

Level of Service: Discretionary

A Code Compliance Section operates within Building Services to enforce violations of the
County Code and other related codes and ordinances. An investigation is initiated by
responding to citizen inquiries and complaints and upon the request of other health and safety
agencies. Compliance actions must specifically address safety-related or non-permitted items
such as: illegal business, fire-created hazards, and substandard or dangerous housing. Code
Compliance has also been used for the initial investigation and subsequent tracking of a
complaint that may affect multiple departments.
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University of California Cooperative Extension
Program Summaries and Priorities

PRIORITY -1
Operational Support Total Appropriations: $35,638
Positions: 0.42 FTE Net County Costs: $35,618

Service: Discretionary
Level of Service: Discretionary

The UC Cooperative Extension Program provides Cooperative Extension advisor and program
representative services through an agreement between the County of El Dorado, University of
California, and US Department of Agriculture. The University provides applied research,
information and education (in the areas of agriculture, natural resources, youth development,
etc.) through five University professionals that are paid directly by the University and one shared
position (50/50) in youth development. The University salary and support for these
professionals totals over $471,000 for the El Dorado County programs. Several grants for
applied research and extension projects in FY 2006-07 amounted to over $260,000, increasing
our operational budget to support programs in youth development, agricultural production,
agricultural pest management, oak woodland management, grazing land management, and
noxious weed management.

Agriculture Total Appropriations: $127,609
Positions: 1.37 FTE Net County Costs: $127,589

Service: Discretionary
Level of Service: Discretionary

The goal of the Agriculture program is to extend research based information to the County's
agricultural producers in order to sustain their production in an efficient, safe and economically
viable manner. Agricultural producers in El Dorado County are assisted through an extension
education and adaptive research program. This program is interactive with the clientele and
provides support for a multitude of agricultural organizations throughout the County via on-farm,
phone, and electronic consultations, educational workshops and field days, and the
development of new publications. The agricultural program also provides supervision and
training for the volunteer Master Gardener program which provides University research-based
horticultural and pest control information to County homeowners. During FY 2006-07 the
Master Gardener volunteers contributed the equivalent of 2.5 FTEs in their community
education efforts, a value of $93,808.
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PRIORITY - 2

Youth Development Total Appropriations: $98,465
Positions: 1.17 FTE MNet County Costs: $98,465

Service: Discretionary
Level of Service: Discretionary

The 4-H Youth Development program is a safe place where diverse youth are seen and heard
as decision-makers in El Dorado County. The program geared for youth ages 5-19, provides
skills and opportunities youth need to change their communities, as well as develop their own
potential. Focusing on leadership and education, our programs address the needs of youth in
our communities. The program builds independent, self sufficient youth leaders through learn-
by-doing activities. In an informal educational environment volunteers provide life skills training
and workforce preparedness experiences. Youth are able to implement the latest research-
based curricula from university campuses Statewide on a host of topics including cultural
diversity, animal science, life skills, environmental science and college admission requirements.
QOur programs have a strong volunteer-base component that engages parents and community
volunteers to work in tandem with youth through "youth and adult partnership.” The 4-H program
is a youth-led initiative inviting youth to be involved in the traditional club or outreach programs.
The 4-H Club program is supported by 198 adult volunteers servicing 586 youth. During
FY 2006-07, 4-H Youth Development volunteers contributed the equivalent of 6.7 FTEs in their
youth development efforts, a value of $250,034. The El Dorado County Youth Commission is a
group of 16 youth members working in coordination with the Public Health Department to
address community issues related to youth.

PRIORITY - 3

Natural Resources Total Appropriations: $50,152
Positions: 0.62 FTE Net County Costs: $50,132
Service: Discretionary

Level of Service: Discretionary

The goal of the Natural Resources program is to enable landowners, land management
professionals, local decision makers and interested citizens to make informed decisions
regarding the management of natural resources. Our educational program has 2 main
objectives: 1 — Sustaining a productive natural resource base, sustaining and enhancing the
quality, abundance and diversity of the resource base; 2 — Providing information on natural
resource issues that is credible, elicits informed discussion of policy issues, and brings diverse
interests together to discuss these issues, thereby enhancing communication and joint efforts
toward formulating sound natural resource management decisions.

This program is conducted through a variety of means, including workshops, County-based
publications, and popular media and extension publications. We also work directly with
individuals, groups, organizations, local government and agencies to provide technical
assistance for natural resource management information, as well as lead collaborative efforts to
address a variety of natural resource issues.
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PRIORITY - 4

Home Economics Total Appropriations: $58,939
Positions: 0.42 FTE Net County Costs: $58,919
Service: Discretionary

Level of Service: Discretionary

The primarily goals of the Home Economics program are to develop and implement educational
programs that improve community health through nutritionally sound dietary habits. The major
emphasis is on food safety and home preservation. This is achieved through educational
programming focused on appropriate food handling, preservation and processing practices.
The strategy used to achieve these goals is the development of volunteer Master Food
Preservers (food educators). These are community volunteers who are trained by the
University of California academics and return the knowledge to the community through
numerous public classes, community demonstrations and assistance fo local organizations.
During FY 2006-07 Master Food Preserver volunteers contributed the equivalent of two FTEs in
their community education efforts (a value of $75,046).
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Environmental Management Program Summaries and Priorities

PRIORITY - 1

Director’'s Office and Administrative Support Total Appropriations: $586,802
Positions: 8.0 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Discretionary

Provides executive leadership, fiscal services, budgetary, procurement/contracts, administrative
support, human resource support, information technology support, grant administration, and
public relations support for all department divisions and programs. The salaries and benefits of
administrative staff are fully accounted for in this division. Corresponding intra/interfund
transfers are budgeted from the other divisions within the department equal to each division's
allocated share of administrative support costs.

Environmental Health Division-

Placerville Office Total Appropriations $1,411,066
Positions: 11.64 FTE Net County Cost: $0
Service: Mandatory

Level of Service: Mandatory

This division serves the County's western slope with environmental services and programs,
including food facility inspections, food worker training and certification, epidemiological
investigations, emerging pathogen response including norovirus outbreaks, and West Nile Virus,
land use and other development services, domestic and small community water supplies, and
related programs to protect the public health and environment.

Hazardous Materials Division Total Appropriations: $211,462
Positions: 1.79 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

This division administers and implements the State mandated Certified Unified Program Agency
(CUPA) program for commercial facilities on the Western Slope. Activities include underground
and above ground storage tanks, hazardous materials and hazardous waste management,
response to hazardous materials release incidents, first responders to bio-terrorism, and
support activities relating to emerging pathogens.

South Lake Tahoe Branch Total Appropriations: $574,192
Positions: 4.58 FTE Net County Cost: $0
Service: Mandatory

Level of Service: Mandatory

This division parallels the same programs as the west slope Environmental Health division in
the South Lake Tahoe Basin including food facility inspections, food certification training,
epidemiological investigations, emerging pathogen response including norovirus and West Nile
Virus, domestic and small community water supplies, and related programs to protect the public
health and environment. In addition, the SLT division carries out activities related to Hazardous
Materials support and CUPA.
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Air Quality Mangement Total Appropriations: $1,194,864
Positions: 7.54 FTE Net County Cost: $0
Service: Mandatory

Level of Service: Mandatory

This division consists of the activities of the County's Air Quality Management District with the
Board of Supervisors acting as the District Board of Directors. The district serves to assure
local compliance with Federal, State, and local regulations for air quality, and is funded as a
separate entity from the County. Activities of the district include air quality monitoring, emission
control equipment inspections, transportation control measures related to maintaining air quality,
review of land developments, and enforcement of burning regulations.

Clean Air Projects Total Appropriations: $1,469,951
Positions: 0.0 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

This division includes soliciting and carrying out Clean Air projects funded by DMV motor
vehicle registration fees designed to reduce air pollution caused by motor vehicles.

County Service Area #3
Vector Control Total Appropriations: $619,906
Positions: 4.31 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

This division carries out activities for the control of mosquitoes, plague, Hantavirus, and yellow
jackets in the South Lake Tahoe Basin. Service District funds are derived through ad valorem
taxes and from special tax assessments on improved property. During the off season, these
FTE's perform snow removal services at County owned facilities.

County Service Area #3

City of South Lake Tahoe Snow Removal Total Appropriations: $222,634
Positions: 0.0 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

District funds generated by a benefit assessment on improved parcels in the South Lake Tahoe
Basin are used for the purpose of procuring snow removal equipment by and for the City of
South Lake Tahoe. The department's role in this activity is limited to administration and
financial oversight.
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County Service Area #10
Solid Waste Total Appropriations: $2,951,990

Positions: 5.16 FTE Net County Cost: $0
Service: Mandatory
Level of Service: Mandatory

This division operates Union Mine Landfill, provides regulatory services at other landfill sites,
implements the West Slope Integrated Waste Management Plan (AB 939), administers solid
waste contracts and franchise agreements, and implements the Construction and Demaolition
Ordinance (C&D).

County Service Area #10
Liquid Waste Total Appropriations: $1,264,932
Positions: 2.96 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

This division processes and disposes of liquid septage waste generated in the County. The
program has being expanded to incorporate the acceptance of portable toilet waste.

County Service Area #10

Household Hazardous Waste Total Appropriations: $526,777
Positions: 1.15FTE Net County Cost: $0
Service: Mandatory

Level of Service: Mandatory

This includes the administration of a Countywide Household Hazardous Waste Collection and

disposal program, and activities that promote education and safe recycling activities related to
used and re-refined oil, as well as recycling of computers and other electronic equipment.

County Service Area #10

Clean Tahoe Total Appropriations: $26,837
Positions: 0.0 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

This is a program for litter pick up and control in the unincorporated area of the South Lake
Tahoe Basin which is funded by a designated special property assessment. The department's
role in this activity is limited to administration and financial oversight.

County Service Area #10
AB 939 Total Appropriations: $104,119
Positions: 0.02 FTE Net County Cost: $0

Service: Mandatory
Level of Service: Mandatory

This program is funded by a special assessment designated for the purpose of planning,

development, and continued implementation of the County Integrated Waste Management Plan
within the South Lake Tahoe Basin (AB 939).
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PRIORITY - 2

County Service Area #10
Incident Response Total Appropriations: $195,240

Positions: 1.30 FTE Net County Cost: $0
Service: Discretionary
Level of Service: Discretionary

The division operates the hazardous materials incident response team, which has been
expanded to include all hazard response such as bio-terrorism and household hazardous waste,
This division is the County’s first responder to chemical emergency’s.

Program Funding:
CSA #10 Solid Waste special assessment fees, and cost recovery as applicable

Program Justifications:

Section 8.38.025 of the EDC Ordinance Code-Hazardous Materials Incident Response states:
The Environmental Management Department staff and selected local firefighters who have
completed the required hazardous materials response training, shall be designated as the El
Dorado County Hazardous Materials Response Team. The EMD team is the only OSHA
compliant Hazardous Materials Response team in El Dorado County. Without the EDC EMD
team, hazmat response would have to come from agencies outside of El Dorado County that
would require financial reimbursement..

The El Dorado County Environmental Management Department (EMD) is the Administering
Agency that developed and maintains the Area Plan which defines the County’s plan for
preparing for and responding to a hazardous materials emergency. The Area Plan assigns the
EMD Hazmat Response Team as the first hazmat responder team in EDC. This plan has been
reviewed by the EDC Disaster Council and approved by State OES.

PRIORITY -3

County Service Area #10 - Grants Total Appropriations: $210,247
Positions: 0.0 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Discretionary

This program promotes various recycling programs through grants including, used oil and bottle
recycling, used tire disposal, household hazardous waste disposal, and e-waste recycling. The
program also includes funding for Code Enforcement, Bio-terrorism, and development of the
Regional Hazardous Materials Plan.

Program Funding:
Grant specific. Matching funds are CSA #10 Solid Waste special assessments.

Program Justification:

Grant funding enables the Department to establish a hazardous materials and recycling
infrastructure and to provide public education and outreach. The environmental programs areas
include household hazardous waste, used oil collection centers, recycling, waste reduction, and
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environmental stewardship. In addition, grants have been utilized to purchase vehicles and
equipment for hazardous materials response and solid waste services.

PRIORITY - 4
Air Quality Management BEACON Program Total Appropriations: $88,000
Positions: 1.0 FTE General Fund Contribution: $88,000

Service: Discretionary
Level of Service: Discretionary

The District responds to the demands regarding Naturally Occurring Asbestos (NOA) activities
which include identifying the potential for asbestos exposure and developing stringent
procedures to minimize public impact. The District continues enforcement of the BEACON
program.

Program Funding:
Rollover Tobacco Settlement funds, and Solid Waste Franchise fees.

Program Justification:
This program has been initiated by the Board of Supervisors in response to community

concerns regarding releases of Naturally Occurring Asbestos (NOA) during soil disturbing
construction activities. The purpose of the BEACON program was established two-fold: to
marshal and focus the collective resources of the County toward enforcement of dust protection
laws and prevention of so-called “fugitive dust™ emissions and 2) to equip and empower the
people of El Dorado County with good, accurate information about NOA, specific proactive,
preventative measures they can take to reduce any risk and ways they can partner with the
County to help reduce dust emissions.

PRIORITY -5
West Slope Mosquito Abatement Total Appropriations: $179,693
Positions: 1.20 FTE Net County Cost: $0

Service: Discretionary
Level of Service: Discretionary

This division carries out activities for the control of mosquitoes on the West Slope. Vector
Control Technicians respond to public concerns and complaints, participate in the State's dead
bird surveillance program and the adult mosquito trapping program. The technicians document
and identify sources of mosquitoes through GPS tracking, recommend mitigation measures, and
treat with larvicides and adulticides as appropriate. The program provides critical and timely
information to the public.

Program Funding:
Solid Waste Franchise Fees
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Program Justification:

West Nile Virus has the potential to be a public health threat to the residents of El Dorado
County. In 2007 there were 378 human cases recorded throughout the state, including 29
cases in counties adjacent to El Dorado. Over 330 mosquito breeding sources were treated
and 430 mosquito complaints were responded to on the west slope in 2007. The west slope
mosquito abatement program reduces the threat of West Nile Virus and other mosquito borne
diseases.

PRIORITY -6
County Service Area #10
West Slope Litter Abatement Total Appropriations: $201,672
Number of Positions: 2.85 FTE Net County Cost: $0

Service: Discretionary
Level of Service: Discretionary

This program exists to control litter and illegal disposal of solid waste in the Western Slope
areas of the County. Activities include removal of roadside litter, solid waste complaints,
procurement of grants and contracts to fund litter abatement activities, and prosecution of litter
or illegal dumping violations. In partnership with the County Department of Transportation, an
Adopt-A-Highway Program is being researched to provide a mechanism for various community
members that actively wish to support the removal of litter by sponsoring a County roadway.

Program Funding:
Contracts with El Dorado County DOT and Cal Trans.

Program Justification:
The County's litter abatement program removed over 75 tons of litter from county roads in 2007.

The program provides both esthetic benefits as well as eliminating the environmental effects of
litter and trash on the County's storm water system.

PRIORITY -7

County Service Area #3

Snow Removal at Cou Owned Facilities

NMumber of Positions: 4.31 (CSA 3 Vector Control in the Spring/Summer)
Service: Discretionary

Level of Service: Discretionary

Program Funding:

Interfund Service charges to County Departments.

Program Justification:
Snow removal provides an essential service to other county offices by keeping them
operational, and billing for these services covers the cost of the program in most years.
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Public Health Program Summaries & Priorities

PROGRAMS WITH GENERAL FUND CONTRIBUTION OR NET COUNTY COST

PRIORITY 1
Community Nursing Total Appropriations: $3,828,178
Positions: 32.64 FTE General Fund Contribution: $344,944
Service: Mandated
Level of Service: Varies by subprogram
Mursing programs in this section include Maternal, Child, Adolescent Health (MCAH), California
Children Services (CCS), Healthy Families, Community Nursing Services, Communicable
Disease Nursing, Child Health and Disability Prevention (CHDP), and the Early Periodic
Screening, Diagnosis, and Treatment (EPDST) component of Medi-Cal. There is a $344,944
required County match (contributed through General Fund, Department 15) for the CCS and
Healthy Families programs.

Emergency Medical Services Agency (EMSA

and EMS Fund Total Appropriations: $858,618
Positions: 5.50 FTE General Fund Contribution: $622,602
Service: Mandated

Level of Service: Varies by subprogram

The EMSA serves to coordinate and maintain an integrated system of rapid emergency
response, high quality pre-hospital care, and transportation services to victims of iliness or injury
in El Dorado County. The Agency also provides training and certification of emergency medical
response personnel. There is a $622,602 County contribution (from General Fund, Department
15) for EMSA services which includes mandatory physician oversight of the EMS System. This
section also includes the EMS Fund, receiving court fines that fund emergency room services
for indigents.

Indigent and Institutional Care Programs Total Appropriations: $5,981,933
Positions: 4.50 FTE General Fund Contribution: $2,772,400
Service: Mandated

Level of Service: Mandated for Jail Medical/Others Discretionary

This section provides contract administration/management services for the County Medical
Services Program (listed below), addressing medical services for indigent adults, and the
institutional medical care program, providing medical services for the inmate/ward populations
at the County jail/juvenile hall facilities through a contract with the California Forensic Medical
Group. This section will be responsible for implementing Medi-Cal Managed Care within the
County when required by the State. There is a $2,772,400 County contribution (from General
Fund, Department 15) for jail and juvenile hall medical services.

Alcohol and Drug Program Total Appropriations: $3,582,435
Positions: 13.65 FTE General Fund Contribution: $16,602

Service: Mandated

Level of Service: Varies by subprogram

These programs implement strategies designed to address concerns with alcohol and other
drug related issues affecting communities, criminal justice and child welfare systems, and
schools. Activities include education, raising public awareness of issues, promoting drug-free
alternatives for youth and adults, drug-free workplace programs, activities to reunite families,
where appropriate, and related services. Also included are activities under Proposition 36, the
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Substance Abuse and Crime Prevention Act of 2000, Cal-WORKS treatment services, and
various drug court projects. There is a $16,602 required County match (General Fund,
Department 15 contribution) for ADP program administration and the Offender Treatment
Program.

County Medical Services Program (CMSP) Total Appropriations: $3,768,780
Positions: 0.00 FTE General Fund Contribution: $233,492
Service: Mandatory

Level of Service: Mandatory

Through contractual participation with numerous other counties participating in the County
Medical Services Program (CMSP), El Dorado County ensures medical care is provided for
medically indigent adults in our communities. CMSP operates with County General Funds and
Public Health Realignment revenue specifically dedicated to this program. The CMSP
participation fee of $233,492 is required to be paid from County General Fund, Department 15.
Participation in CMSP enables the County to substantially meet its Welfare and Institutions
Code 17000 responsibilities. Indigent and Institutional Care Program staff (addressed above)
oversee CMSP.

County Service Areas (Pre-Hospital

Medical Services) and Ambulance Billing Total Appropriations: $16,496,859
Positions: 0.75 FTE General Fund Contribution: $30,911

Service: Mandated

Level of Service: Discretionary

This section addresses pre-hospital medical services provided within County Service Area
(CSA) 7, for the West Slope area, and CSA 3, for the South Lake Tahoe and Tahoe West Shore
areas. This section also includes Ambulance Billing (i.e., patient billing and collection for
ambulance services operating in the County), a service now performed by Wittman Enterprises
under a contract administered by Public Health. A General Fund contribution of $30,911 to
cover the cost of non-assessable public land within CSA 3 (required by Proposition 218) is fully
offset by A-87 charges to CSA 3, resulting in no Net County Cost.

Animal Control Division Total Appropriations: $2,857,360
Positions: 22.00 FTE Net County Cost: $1,921,150

Service: Mandated

Level of Service: Varies by subprogram

For both the Western Slope and South Lake Tahoe areas of the County, the Animal Control
Division provides the mandated services of rabies control, sheltering stray animals, veterinary
treatment for sick or injured animals, dog licensing, and enforcement of State and local animal
laws. The Division also removes dead animals from County roads. During the upcoming vear,
operations will be conducted out of interim and temporary facilities pending completion of
construction activities occurring on both slopes.

ANIMAL CONTROL - PRIORITY 1

* Operation of West Slope Shelter

* Mandated services (rabies control, sheltering of stay animals, care of sick and injured
animals, control of potentially dangerous/vicious dogs)

* Field services in unincorporated areas of the County
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ANIMAL CONTROL - PRIORITY 2

= Operation of the South Lake Tahoe Shelter

= Non-mandated services (still considered critical to promote health and safety of animals
and the public)

= Field services in the incorporated areas of the County

PROGRAMS WITH NO GENERAL FUND CONTRIBUTION

PRIORITY 1

Public Health Preparedness Total Appropriations: $1,176,778
Positions: 6.55 FTE Net County Cost: $0
Service: Mandated

Level of Service: Discretionary

Programs in this section address Public Health preparedness planning and emergency
response, as well as health information collection/analysis and program development.
Preparedness programs address bioterrorism preparedness, hospital readiness, regional City
readiness initiatives, and pandemic flu preparedness.

AIDS and HIV Programs Total Appropriations: $257,500
Positions: 0.54 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Discretionary

These programs provide for public education, surveillance, testing, and prevention activities
related to AIDS and HIV, as well as services and assistance, such as housing and case
management, to persons affected by HIV.

Public Health Clinics Total Appropriations: $1,820,648
Positions: 18.57 FTE Net County Cost: $0
Service: Mandated (Communicable Disease Only), Rest is Discretionary

Level of Service: Discretionary

The department operates preventive health care clinics in Placerville and South Lake Tahoe.
Professional health care providers and staff are available in each clinic to provide services for
County residents. The clinics provide a variety of preventive care and services, such as Well
Child exams, family planning and women's health services, communicable disease prevention
and control, and confidential testing and counseling for HIV and Hepatitis C. Priority Area: 1
for CD; 3 for rest of services

Public Health Laboratory/LEA Total Appropriations: $554,749
Positions: 4.00 FTE Net County Cost: $0
Service: Mandated (LEA only)

Level of Service: Discretionary

The Laboratory tests specimens to identify infections and to control and prevent the spread of
communicable disease. Other testing services, such as drug testing and water testing, are also
provided. In addition, the Lab participates in bioterrorism response planning and preparedness
and serves as a resource for emergency/medical personnel to protect public and environmental
health. Local Enforcement Agency (LEA) responsibilities are mandated under the Public
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Resources Code and involve enforcement of State solid waste laws (currently primarily through
contracted services).

Health Promotions Total Appropriations: $1,411,861
Positions: 9.55 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Discretionary

This includes a variety of health promotion programs and targeted services, including outreach
and enroliment services to identify and provide health insurance options, (particularly for
uninsured/underinsured children), services to connect individuals to appropriate health care
services, projects inveolving the use of technology to improve health care delivery, programs
aimed at increasing child safety through the proper use of car seats and safety helmets, and
other aligned programs. The Preventative Health Care for the Aging (PHCA) program is also
included in this section.

PRIORITY 2
Administration, Finance,
and Medi-Cal Administrative Activities (MAA) Total Appropriations: $4,536,611
Positions: 23.25 FTE Net County Cost: $0

Service: Mandated

Level of Service: Discretionary

This section includes the Director of Public Health, the Public Health Officer, and other
administrative and fiscal support to the department, addressing the areas of policy, procedures,
personnel, facilities, budgets, payroll, purchasing, payments, billings and receivables, contract
management, public information, and information technology. This section also includes
administrative activities and revenue associated with the MAA program.

Vital Statistics Total Appropriations: $160,936
Positions: 1.50 FTE Net County Cost: $0
Service: Mandated

Level of Service: Varies by subprogram

This section addresses the vital statistics function (including birth/death registration).

Tobacco Settlement Programs Total Appropriations: $1,752,367
Positions: 1.80 FTE Net County Cost: $0

Service: Discretionary

Level of Service: Discretionary

Funds made available through the Tobacco Settlement Agreement are allocated to several
programs designed to prevent tobacco use, enhance the community health services system,
and deliver improved health services.

Tobacco Use Prevention Program Total Appropriations: $150,000
Positions: 1.40 FTE Net County Cost: $0
Service: Discretionary

Level of Service: Discretionary

This program provides services targeted at tobacco use prevention and cessation using State
funds available through AB75.
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Mental Health Program Summaries and Priorities
PRIORITY 1

Mental Health Services Total Appropriations: $11,303,004
Positions: 70.50 FTE General Fund Contribution: $5,000
Service: Mandated

Level of Service: Mandated

Crisis Service

The Department’'s 24/7/365 Psychiatric Emergency Service, available on both the Western
Slope and in South Lake Tahoe, is mandated by the State’s mental health plan with the County.
Mental Health Department clinicians assess individuals on the street, in the local emergency
rooms, at the jails and anywhere else in an attempt to de-escalate crises, make referrals for
follow-up services and, when necessary, facilitate involuntary admissions to a psychiatric
hospital.

Adult and Older Adult Services

The adult and older adult services provide short-term therapeutic interventions for individuals
experiencing psychiatric distress; group counseling for those with mental health and co-
occurring substance abuse problems; case management and rehabilitative services for adults
with severe mental iliness; supportive housing options and vocational counseling for mentally ill
homeless individuals; psychiatric medication treatment and consultation to primary care
physicians.

Children’s Services:

The children’'s system of care provides a variety of evidence-based therapeutic interventions for
severely emotionally disordered children and their families. The service offers mental health
assessments and treatment at the County’'s juvenile halls and consultation to schools, law
enforcement agencies, community service partners and family support groups. This program
includes a General Fund contribution for children’s group home patch costs ($5,000).

It is difficult, if not impossible, to prioritize which of these traditional, MediCal-funded mental
health services is more or less important to the community’s public safety and well-being.

Mental Health Services Act (MHSA) Total Appropriations: $3,609,033
Positions: 10.90 FTE Net County Cost: $0
Service: Mandated

Level of Service: Discretionary

The MHSA Community Support and Services programs are designed to reduce disparity in
service access by providing both effective mental health interventions and the support services
required (such as housing) to engage previously un-served or underserved individuals with
serious mental illness. This funding, therefore, requires non-traditional, recovery-oriented and
evidence-based practices that will significantly transform how public mental health services are
delivered. To this end, funding has been provided for collaborative community planning, one-
time program start up, extensive training, and resources for critically needed support services
such as food, transportation, and housing. During the last fiscal year, start up and the initial
operational funds were acquired allowing the County to begin program implementation. El
Dorado County was selected to serve as one of seven counties in an MHSA Planning and Early
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Implementation Study. The MHSA programs have high visibility Statewide and there are
extensive accountability mechanisms built into the expenditure process of these tax dollars.
Therefore, as the department and community moves forward to update the 3-year MHSA plan,
the most effective use of these funds will be continuously examined.

The MHSA programs target 1) the homeless, mentally ill transitional age youth and aduit
population on the West Slope (while the AB 2034 funded Tahoe Opportunity Project serves a
similar population in SLT); 2) children that are at risk of out-of-home placement; 3) mentally ill
adults and transitional age youth in SLT who have entered the criminal justice system; 4) older
adults and 5) mentally ill members of the Latino community. The department leveraged MHSA
funding by bringing in additional grants from the State Vocational Rehabilitation Co-op program
(expansion of funds in South Lake Tahoe and a new contract in Placerville) while the recently
funded Mentally lil Offenders Crime Reduction (MIOCR) program establishes a behavioral
health court in Placerville and expands the existing Court in SLT.

Psychiatric Health Facility Total Appropriations: $1,963,708
Positions: 17.20 FTE Net County Costs: $0

Service: Mandated
Level of Service: Mandated

The 16-bed Psychiatric Health Facility (PHF) is a licensed residential treatment facility that
provides acute, often involuntarily, inpatient services for persons requiring intensive, 24-hour
psychiatric care. El Dorado County residents always have first admission priority;, however, to
help defray the fixed operating costs, the Depariment contracts with 19 surrounding counties to
provide their residents with inpatient care on an as needed/as available basis.

PRIORITY 2
Administration Total Appropriations: $2,537,569
Positions: 27.30 FTE General Fund Contribution: $16,510
Service: Mandated
Level of Service: Discretionary

The Department's administrative team manages the MediCal and MHSA contracts between the
State Department of Mental Health and the County Mental Health Department. It engages in
several high priority budgeting, monitoring, compliance and billing activities that are fundamental
to the operational success of the Department, including:
= Prepares County and State budgets, cost reports and grant applications
« Develops, monitors and renews numerous vendor and PHF contracts
+ Implements quality improvement efforts; staff development and training programs
consistent with evidence-based practices; treatment outcomes measurement; and
clinical program evaluation
+« Conducts on-going communication with various local, State and Federal regulatory
agencies and community-based organizations
» Monitors utilization at State hospitals and other long-term institutional care facilities for
County-conserved individuals requiring psychiatric hospitalization
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Human Services Program Summaries and Priorities
PRIORITY 1

Social Services Division — Fund 10

Public Guardian (General Fund) Total Appropriations: $1,199,555
Positions: 13.05 FTE Net County Cost: $672,955

Service: Mandated
Level of Service: Discretionary

The Public Guardian provides services that are defined and directed by the Probate
Division of the Superior Court. This includes establishing and administering
conservatorships for the person andfor the estates of those who are functionally
disabled, to ensure the proper care and treatment of individuals who are unable to
adequately care for themselves or those who are victims of fraud and/or abuse.

State Aid Assistance Programs Total Appropriations: $35,358,435
Positions: 227.05 Net County Cost: $142,315

Service: Mandated
Level of Service: Mandated

Includes those aid programs that are provided by a combination of State and Federal
funding. Some programs require the County to share a portion of the cost. Major
programs include CalWORKs Eligibility and CalWORKs Welfare-to-Work Employment
Services, Child Protective Services, Foster Care, Adoptions, Adult Protective Services,
In-Home Supportive Services, Welfare Fraud Prevention Services and Elder Protection
Unit services.

Community Services Division — Fund 11

Area Agency on Aging (AAA) Total Appropriations: $2,880,041
Positions: 25.32 FTE General Fund Contribution: $1,106,444

Service: Mandated
Level of Service: Discretionary

The AAA offers a variety of Older Americans Act programs that assist seniors age 60
and over to remain active and independent. This includes Information and Assistance,
Legal services, Elder Protection Unit services, Ombudsman services for residents in
facilities, the volunteer based Citizen Advocates for the Protection of Elders, volunteer
opportunities for over 300 current volunteers, social and recreational programs, Senior
Nutrition services with meals served daily at eight congregate meal sites and
Countywide home-delivered meals, Preventative Health services, Elder Abuse
Prevention, Family Caregiver Support and Friendly Visitor services. Upon completion of
renovations, Senior Day Care services will be offered at the new E| Dorado Hills Senior
Center.
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HEART Programs (Special Revenue) Total Appropriations: $1,590,915
Positions: 11.50 FTE General Fund Contribution: $100,062
Service: Discretionary

Level of Service: Mandated

The initiative to consolidate and coordinate services led to the establishment of the
Home of the Elder and Adult Resources Team (HEART). In addition to the Public
Guardian and APS/IHSS programs, a number of Federal and State funded services are
provided.

The Linkages program ($456,410) assists physically or mentally impaired dependent
adults age 18 and over (primarily the elderly), providing limited case management and
referral with follow up to appropriate services within the community.

The Multi-purpose Senior Services Program (MSSP) ($325,439) serves Medi-Cal eligible
individuals who are medically certified for placement in long-term care facilities (nursing
homes). This program prevents institutionalization by offering comprehensive physical
and psychosocial assessments and provides ongoing case management services. It
includes the purchase of supportive services such as senior day care, personal care,
respite, transportation, home-delivered meals, legal or financial assistance, and in-home
medical care as needed to maintain clients in their homes. Funding is provided through
Medi-Cal with a Federal waiver.

Medi-Cal Administrative Activities and Targeted Case Management (MAA/TCM) funding
($563,000) is provided by leveraging local and allowable State funds to generate new
Federal Medi-Cal revenues. This additional funding helps support several department
programs such as Public Guardian, Senior Day Care, Linkages and APS. Funds are
also generated for the Public Health Department and four community organizations: New
Morning, Family Connections, First 5 and the South Lake Tahoe Women's Center.

Community Programs Total Appropriations: $2,678,984
Positions: 27.46 FTE General Fund Contribution: $380,894

Service: Discretionary
Level of Service: Discretionary

Community Programs includes services designed to meet specific special needs of low-
income, senior, and disabled County residents to help them maintain their independence
and/or continue living in their own home. Programs include the Federally-funded Energy
Assistance Program for purchase of home heating fuel or firewood, Home
Weatherization Program, and the Supplemental Food Program for Women, Infants and
Children (WIC) offering nutrition education and food vouchers.

The Placerville Senior Day Care (SDC)/Alzheimer's Day Care Resource Center and the
new service site in El Dorado Hills are also included in this budget unit. The Program’s
goal is to prevent premature institutionalization of persons with health limitations. SDC
program participants pay a fee for services.
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Funding from the General Fund is used for BOS designated initiatives such as the Older
American’s Day Celebration and to provide insurance for the Transen Van services in
South Lake Tahoe.

The General Fund contribution also is used to maintain the South Lake Tahoe Office and
its programs, including the South Lake Tahoe Special Needs Transportation Program.

A General Fund Contribution also is included for General Plan implementation activities
associated with the Housing element of the General Plan.

Workforce Investment Act (WIA) Total Appropriations: $810,943
Positions 7.90 FTE Net County Cost: $0
Service: Mandated

Level of Service: Discretionary

Effective July 1, 2006, El Dorado County became Consortium Operator under a Joint
Powers Agreement with Golden Sierra Job Training Agency, accepting responsibility for
administering a Local Workforce Investment Act (WIA) Program. WIA activities help
strengthen a "One Stop” system to help meet multiple needs of the unemployed and
businesses in El Dorado and Alpine Counties.

Board Governed Special District — Fund 12

Public Housing Authority Total Appropriations: $2,743,371
Positions: 4.21 FTE General Fund Contribution: $13,858
Service: Mandated

Level of Service: Discretionary

The Housing Authority, through the Housing Choice Voucher Program, enables eligible
persons to rent privately owned, existing, safe and sanitary housing by making housing
assistance payments to private landlords.

PRIORITY 2
Community Services Division — Fund 11

Housing, Community & Economic

Development (HCED) Total Appropriations: $2,126,475
Positions: 2.66 FTE Net County Cost: $17,500

Service: Discretionary
Level of Service: Discretionary

Through Block Grants for Community and Economic Development, HCED provides low
interest loans to qualifying low-income eligible homeowners in the unincorporated areas
of the County for housing rehabilitation and enables low-income eligible residents to
purchase their first home. A new CDBG grant will support infrastructure for a new 70-
unit multi-family rental housing project.
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The purpose of the Economic Development Block Grant Program is to create or
preserve jobs in the County by providing loans to businesses, including working capital
loans and loans for site improvements, business start-ups and expansions. The goal of
this program is to stimulate economic growth while creating jobs for lower income
households.

SB 163 Wraparound Program Total Appropriations: $481,085
Positions: 1.20 FTE General Fund Contribution: $195,000
Service: Mandated

Level of Service: Discretionary

The SB 163 Wraparound Program was created to allow counties to use State foster care
dollars in a flexible manner to provide Wraparound services to eligible children and their
families as an alternative to group home care. Funds are diverted from high end group
home care and reinvested in alternative, community resources and supports to meet the
families’ and children’s needs. This program is operated under a Memorandum of
Understanding between the departments of Mental Health and Human Services.
Changes to administration of this program proposed during FY 2005-06 continue to be
implemented. Human Services staff for the Wraparound Program are budgeted under
Social Services programs and billed to SB163 Wraparound. This program requires a
General Fund match of $195,000.

Board Governed Special District — Fund 12

IHSS Public Authority ' Total Appropriations: $830,020
Positions: 4.05FTE General Fund Contribution: $76,503
Service: Mandated

Level of Service: Discretionary

Assembly Bill 1682 required that each County act as, or establish, an employer of record
for the purpose of collective bargaining for In-Home Support Services (IHSS) providers.
To meet this mandated requirement, the El Dorado County Board of Supervisors
established the IHSS Public Authority in September 2002. The mission of the Public
Authority is to improve the availability and quality of in-home supportive services by
providing IHSS recipients’ access to trained and qualified care providers.

PRIORITY 3

Social Services Division — Fund 10

County Aid (General Relief) Total Appropriations: $183,000
Positions: 0.00 FTE Net County Cost: $0

Service: Mandated
Level of Service: Mandated

County funds are provided to the mandated General Assistance program, which assists
the basic needs of indigents who are not eligible for State and Federal aid programs.
Assistance is provided primarily through vouchers, while some cash disbursements may
be made. Recipients must meet eligibility criteria established by the Board of
Supervisors, and are required to repay amounts received under General Relief, if or
when financially able, or must participate in assigned public service projects.
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PRIORITY 4

Community Services Division — Fund 11

Administration Total Appropriations: $329,675
Positions: 5.20 FTE General Fund Contribution: $106,557

Service: Mandated
Level of Service: Discretionary

Provides policy direction and administrative support to all programs within the
Community Services Division.

PRIORITY 5
Community Services Division — Fund 11
IHSS PA/PHA Contracted Services Total Appropriations: $600,914
Positions: 0.00 FTE Net County Cost: $0

Service: Mandated
Level of Service: Discretionary

Provides County employees for the IHSS Public Authority and the Public Housing
Authority to perform staff functions. Staff are maintained within the Community Services
Division and billed to the IHSS Public Authority and the Public Housing Authority.
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Veteran Affairs Program Summaries and Priorities

PRIORITY 1
Veteran Affairs Total Appropriations: $468,858
Positions: 5.0 FTE Net County Costs: $425,907

Service: Discretionary
Level of Service: Discretionary

With offices on the West Slope and in South Lake Tahoe, provide information, benefit
counseling, application assistance, case management, intercession and required
appellate assistance with any facet of State and Federal law providing for the relief and
assistance of persons who served in the military. Assistance includes home loans,
pensions, compensation, insurance, medical care, domiciliary care, education programs,
work study, veteran’s preference, survivors programs, military retirement benefits, burial
coordination and assistance, and other services. Staff must be trained and
knowledgeable in all aspects of Title 38, much of Title 10 USC, the California Military
and Veterans Code and changing legislation. Provide the only community based
coordination of services to ensure the re-assimilation of returning war veterans and
rehabilitation for returning wounded veterans.



Library Program Summaries and Priorities

PRIORITY 1
Law Library Total Appropriations: $28,793
Positions: 0.0 FTE Net County Costs: $28,793

Service:
Level of Service:

This division represents the County's contribution to the Law Library. The Board of
Supervisors is mandated by law to provide adequate facilities for the Law Library if the
Law Library Board of Trustees determines the Law Library Trust Fund does not have
sufficient funds to provide for facilities.

PRIORITY 2
Library Total Appropriations: $2,989,763
Positions: 34.45 FTE Net County Costs: $1,577,313

El Dorado Hills, Cameron Park, Georgetown, South Lake Tahoe branches
Service: Voter Mandate
Level of Service: Discretionary

The library loans books and other library materials to adults and children, offers access
and instruction to its public computers and databases, provides activities that encourage
reading and lifelong learning, assists the public in finding information on a wide variety of
topics, and provides accessible public hours at multiple branch facilities.

Main Library, Pollock Pines branches
Service: Discretionary
Level of Service: Discretionary

The library loans books and other library materials to adults and children, offers access
and instruction to its public computers and databases, provides activities that encourage
reading and lifelong leaming, assists the public in finding information on a wide variety of
topics, and provides accessible public hours at multiple branch facilities.

PRIORITY 3
Literacy Total Appropriations: $67,230
Positions: 0.5 FTE Net County Costs: $57,230

Service: Discretionary
Level of Service: Discretionary

Library literacy staff trains volunteers to tutor adults with low reading, math and computer
skills and provide assistance with English as a Second Language.

PRIORITY 4
Bookmaobile Total Appropriations: $50,000
Positions: 1.0 FTE Net County Costs: $50,000

Service: Discretionary
Level of Service: Discretionary
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Child Support Program Summaries and Priorities

PRIORITY 1
Child Support Services Total Appropriations: $5,077,116
Positions: 57 FTE Net County Cost: $0

Service: Mandated
Level of Service: Mandated-restricted revenue

The Child Support Program is a Federal/State/local partnership to establish and enforce
paternity, child support and medical support. The Federal Child Support Enforcement
Program was established in 1975 nationwide. A restructuring of the child support
program in 2000 through State reform legislation allows counties to independently
operate under the State Department of Child Support Services. The goals of this
program are to promote the well-being of children and the self-sufficiency of families.
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EL DORADO COUNTY -- OFFICE OF “HE AUDITOR-CONTROLLER
FY 2007- 08 PROPOSEL ~ 3ANIZATION CHART

DEPARTMENTAL ADMINISTRATION

Joe Harn — Auditor Controller — 1.00

Fiscal Technician - 1.00

Chief Assistant Auditor-Controller -- 0.25

[FTE.= 225]
| FINANCIAL REPORTING | ACCOUNTING i | PROPERTY TAX PAYROLL
1) External Reporting 1) Claims Auditing/Vendor Payments 1) Tax Billing 1) Payroll Processing
2) Dept. Accounting Support 2) Deposit Receiving 2) Tax Disbursements 2) Health Ins. Accounting
3) General Ledger Preparation 3) Flex. Ben. Accounting
[ F.T.E. = 6.80] [ F.T.E. = 15.00] [FT.E.=4.55] [FT.E.=3.00]

Chief Asst. Auditor-Controller -- 0.5
Prin Financial Analyst -- 1.0
Accountant/Auditor - 1.0

Sr. Department Analyst - 1.0
**++Sr. Department Analyst -- 1.0
Accounting System Adm - 1.0
Internal Auditor -- 1.0

Accountant Vll - 0.3
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31.60

Division Manager — 1.0
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Fiscal Technician - 2.0
** Fiscal Technician - 1.0
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PROBATION DEPARTMENT 2007/08 ORGANIZATIONAL CHART

PROBATIOM
ADMINISTRATIVE
OPERATIONS DIVISION

Chief Probation Officer (1) ||
1203.5 PG, WIC 270

Admin, Tech. (1)
CPO Asst.,
Personnel Spec.
832, 6035 et seq
PC

e e b S e Ly

Agsl, CPO (1)
Administrative Operations
Oversight
1203.5, 1203.8, 830.5, 832,
832.5, 6035 PC; 270, 275
WIC, 3303 el seq GC

Fizcal Admin. Mgr. (1)
Fiscal, Adminisirative,
Cperations. Oversight

1203(b)(2), 1203.7, 1203.1 PC;

375, 730.8, 730.7, 903,
503.25, 503 45 WIC

it

Clerical Support
Crperations:
Supernvision

LSS5 (1)

1203(o){2), 1203.7, 1203.1

275, 7308, TISU.?. 903.
903.25, 903.45 WIC

Sr. Dept. Analyst
(1}

Caontract Processing,
Fiscal Supervision, BOS
Agenda ltems, Policy!
Procedures
Same mandates as FAM

Dept. Analyst
T
Grant, Special

|Revenue, Claiming,

Grant Audits

Same mandates as

FAM

Sr. It Dept. Coord
i)

IT Support for
database applicatoin
o provide State
Mandated Siatistics to
inciude JICPA, CSA,
DO, Monitors Live
Scan, CLETS

|

Clenical Supporn
5r. Legal Secy (2.5)
Legal Secy. (1)
Legal OA I {1)
Court Repart Preparation,
Collections, Reception/
Client Management
Same mandates as LSS5

5 LEGAL O&

Accountant /(1)
Admin. Tech. {1)
Fiscal Tach ()
Fiscal/admin
Oparations:
STC Training
Coordination, Fayroll,
AP AR, Collections,
Wictim Restitution, ete,
See Sectons listed
above




FROBATION

SERVICES DIVISON

WEST SLOPE FIELD & COURT

DCPO (1)
Administration

123 5, 1203 6, 830 5, 832,
G035 PC; 270, 275 WIC

PROBATION DEPARTMENT 2007/08 ORGANIZATIONAL CHART

]

Adult Court
Services Unit
Sup. DPO (1)

Same mandaies as
DCFO

Adult Sup. Unit

Same mandates as

- R

Adult Court
Investigation
Sr. DPO 1)
DPO 1 (1)
1203 PC

Adult Drug Court

12101, 1211 PC

{Prop. 38)
Sr. DPOD (1)
OPO (1)

Behavicral Health

Qrder, Funded by

Court
sr. DPO (1)
Mandated by
Suparior Court

MIOCR Act

L

Deferred Entry of

Judgment
Summary
Restitution
DPO A (1)
1000, 1203 PC

Sup. DPO (1)
DCPO

T
| |

Adult Supervision
Sr. DPO (1)
DPO I {5)

1202, 1203 PC

Electronic

(House Arrest)
Sr. DPO (1)
DFO L (1)

PC; 628.1, 840-841
wic

{Monitoring Programy

1203.016, 1203.017

DUI Court
DPO I (.5)
Mandated by
Superior Court
Order;, 1202, 1203
PC

A vl

Juv. Court Services
LInit
Sup. DPO (1)
Same mandates as
DCPO

Juvenile Court
Investigation
Sr. DPO (1)
DPO AL (2)

280-281, 676, 702,

T06-707, 2411

WwiC

Juv. Sup. Unit
Sup. DPO (1)
“Position funded
through JJCPA
Same mandates as
DCPO

3L iy

Juvanila Intake
DPO 1 (2)
B25-B5E WIC;
Mandated by
Supenor Court to
provide Teen Court
Program

Juvenile
Supervision
Sr. DPO (1)

654, 725 T27-729,
T41-742, 77T, 790-
795, 1300-1308
WG, Mandated by
Superior Court to
provide Juvenile
Drug Court
Program

Juvenile Placament
DPO 11 (2}
727, 16516, 16520-
21 WIC; CWS Div.
31 Regulations

School Resource
Officers
DPO 11l (8}
Same mandates as
above. Funding by
JJCPA and Fedearal
Healthy Schools

PYL Figld Tetal
FTE 24 50




PROBATION DEPARTMENT 2007/08 ORGANIZATIONAL CHART

DETENTION 24/7
40 BED FACILITY

PROBATION
R PLACERVILLE JUVENILE i
DETEMTION FACILITY REGULATIONS
(JUVENILE HALL) ol
730, 850 WIC
—
DCPO (1)
{SUPERINTENDEMT)
Title 15 Section 1320
853 WIC
| I ] |
Comectional Food Services DPC I (1)
. Sup. (1) Title 16 Section 1355,
Sup. DPO Inst.(3) iglg“:‘f;:gﬁg} Title 15 Section 1321 {f), 1356
Title 15 Section 1321 (g) o 4 1460-1467 Aftercare & Treatment
9 State CURFFL Plan, Casewaork

24/7 Supervision
Sr. DPO Inst. {3)
OPQ 1 Inst. (11.5)
Title 15 Section 1321 {h) (1)
10 juvenile to 1 staff ratio

Correctional Cooks (2)
Title 15 Section 1321 (),
1460 — 1487
State CURFFL




PROBATION DEPARTMENT 2007/08 ORGANIZATIONAL CHART

SOUTH LAKE TAHOE FIELD
& COURT SERVICES

DIVISION

DCPO (1)
Administration
1203.5, 1203.8, B30.5,
832, 6035 PC; 270, 275
WIC

Adult Services Unit
Sup. DPO (1)
Same mandates as
DCPO

A |

Adult Court:

Investigation, Behavioral
Health Court, Deferred Entry of|
L Judgment, Domestic Violence,

Sr. DPO 1)

DPO 1M1 (2)

1203(b)(2), 1000.1{b) PC;
Superior Court Order

|

Juv. Services Unit
Sup. DPO (1)
Same Mandates as

DCPO

Adult Field Supervision:
Supervision, Intake, Electronic
Manitoring, Prison Reports, Bail
Review Reparts, Prop. 36, Aduit
Felony Drug Court
Sr. DPO (1)
= DPO Il (3)
1202-1203, 1203.016/.017,
1210.7
1203, 1203(6)(2),
1210c,1202.7, 1202.8(a),
1203.1, 1203.2 PC ; 840-841
WIC

Juvenile Intake
Operations:
Juvenile Intake,
Teen Court,

— Informal Probation

Supervision
Sr. OPQ (1)
604, 625-654,
B28(b), 654 WIC

Juvenile Court
Operations:
Investigation
St. DPO (1)
DPO 1A (1)

241.1, 280D, 281,

702, 7068, TOT

WIC

Juvenile Field
Supervision:
Juvenile
\Supervision, School
Resource,

1 Juv. Drug Court

ORO I (4)
654, 725, 725
(b), 727, 729, 728.2
WIC, CWS Div. 31
Regulations,

|

Clerical Suppon
Operations
LSS5 (1)

275, 730.6, 730.7, 903,

803.25, 903.45 WIC,
1203(b){2), 1203.7,
12031 PC

DPO ;1

PROGRAM

- TREC SCHOQOI

Admin. Operations
Court Repont
Preparation,
Collections

Reception/Client
Management
Sr. Legal Secy. (2)
Legal OA Il (1)
Same mandates as
LSSS

SLT Field

FTE 99

otal




JUVENILE
DETENTION 24/7
40 BED FACILITY

PROBATION DEPARTMENT 2007/08 ORGANIZATIONAL CHART

Sup. DPQ Inst. (3
Title 15 Section 1321 (g)

PROBATION
SLT JUVENILE
DETENTION FACILITY
(JUVENILE TREATMENT R%%EEETEIC?NFE
CENTER) TITLE 15
730, 850 WiC
—_—
DCPO (1)
(SUPERINTENDENT)
Title 15 Section 1320,
B53WIC
i mﬁgﬁm— ; l
: Correctional Food
SrOa (1) _ Services Sup. (1) Til:ll::apﬁu !g;[:li;:;.n
Titla 15, Section Title 15 Section 1355 1356
1321 (a) 1321 (f), 1460-1467 Aftercare &
State CURFFL Treatment Plan,
Casework

24(F Supervision

Sr. DPO Inst. {(4)

DPO I Inst. (15)
Title 15 Section 1321 (h) ()
10 juvenile to 1 staff ratio

DPO 1M Inst. (2)

Carrectional Cooks
i2)

Title 15 Section
1321 (f), 1460 -
1467
State CURFFL




1
I
|
|
|
|
|
I
1

07/08 Organizational Chart

Surveyor’s Department

County Surveyaor
1FTE

Deputy Surveyor
1FTE
Administrative
Tachnician
| 1TFIE
Assistant in Land

Surveying

1 FTE's
Survey Technician

2FTE's

e WL
[ o ——

Imbeddead Staff

acant Assistant In
Lang Surveying
R.LF.

U ExtiaHelp
Assistant In Land -
Surveying

%

1/28/08
|

GIS Manager

1FTE
Sr. GIS Analyst

1FTE

I I
GIS Analyst
GIS Analy
GIS Analyst ] ,.-,-Ew “ 1 ""'FSB !
6FTE's Assessor Department Mm";:“ ot b
,-===% FIEs <4--—-_

!

|

Total FTE's 17

Total Staff : 17

1 FTE & 1 Extra Help Deleted
:Remaining FTE's: 16
Remaining Staff: 16

e ——

o | S e | e g .



DEPARTMENT OF AGRICULTURE, WEIGHTS AND MEASURES
ORGANIZATIONAL CHART - FY 2007-2008

Agricultural Commissioner/Sealer
Bill Stephans Step 5

-

Executive Secretary
Under filled/ Admin Secretary
Nancy Applegarth Step 2

Secretary
Deanna Tompkins Step 5 w/LL

Seasonal Extra Help
Weed Crew
Crew Lead Step 3
Crew Member Step |
Crew Member Step |
Crew Member Step |

Trapping Crew
Crew Lead Step 3
Crew Member Step |

ﬁ

Assistant Agricultural Commissioner/Sealer
Steve Burton Step 5 w/LL

Iﬂ?

Wildlife Specialist
John Chandler Step 5

Sr. Ag Biologist/Standards Insp.

Extra Help 50% time

Sr. Ag Biologist

Charlene Carveth Step 5 w/L

Sr. Ag Biologist/Standards Insp.

| Sr. Ag Biologist/Standards Insp.
Gretta Shutler Step 5 w/L

LeeAnne Mila Step 4

Ag Biologist/Standards Insp.]

Ag Biologist/Standards Insp. 11
Jessica Honeycutt Step 2

Chris Flores Step 3

Ag Biologist/Standards Insp.1
David Batus Step 4

IR LR RN ER LR LR

(EEEE R EEENE R AR SRR N NN RN

GIS Analyst Support &
{Surveyor's Office) =
'4*..0..4*.’.“"""‘



Director of Transportation 1.00 Richard Shepard

R R L e 2 e Y P A S e e ) . il

Supv Civil Engineer 1.00 Vacant - 787 Admin Tech 1.00 Debbie McGill
Sr Civil Engineer 1.00 Vacant - 788 Allocations  1.00
Assist in Civil Enginering 1.00 Vacant - 789
Contract Services Officer 1.00 Tim Prudhel
Sr Dept Analyst 1.00 Sandy Ewert 8.00 total allocations
Admin Tech 1.00 Linda Martinez

Allocations  6.00 256.00 Dept total allocations

Key: Red

WViRangy

CiWindows\ Tempinotes603ICEEFY 07-08 Ong Chart CAO 01-25-08.als

4:04 PM 0212572008




Dcputy Dlr uf ﬁdmm

lﬂﬂ

D1ana Bw:kh:y

Allocations 1.00

Trans Fiscal Services Mgr 1.00  Ruth Young
Dept Analyst 11 1.00 Laura Friestad
Accountant 1 1.00 Teresa Russell
Fiscal Technician 1.00 Jenny Hassler
1.00  Shawn Moody
1.00 M. Kady Winter
Sr Fiscal Assistant 1.00 Ciara Herrold
1.00 Lee Ann Scheuring

Office Assistant I, Extra Help Cierra Cornelison

ﬂﬁwllmsemm

i "iﬁ..-'u‘:...."..‘ i

Allocations  8.00

Admin Services Officer 1.00 Kﬂren Barger

Dept Analyst II 1.00  Scott Wilson

Allocations 2.00

CWindows\ Temp'natesad30CEFY 07-08 Org Chart CAQ 01-25-08 x1s

FRASEET SECETC
Admin Services Officer | Uﬂl Angelu Troquato
Admin Tech 1.00 Julianne Melchor
Admin Secretary 1.00 MNancy Klich

Sr Office Assistant 1.00 Cindy Bell

1.00  Cynthia Mayes
Allocations  5.00

G _ Information Services - 306110

B TS e o PRERSI S
Sr Info Tech Dept Cnard 1 IJU Cratb Pcmln::.f

IT Dept Coordinator 1.00  Sean Conley-Widing
1.00 Michael Mayfield

1.00 Michael White

Allocations  4.00

20.00 total allocations

4:04 PM 022572008



Bndge Miint Whr 11 1.1}

Wiesi ﬂupe WW },‘_llﬂl‘l :
Huw Buperimendent 1.0k lkm Spl:‘a'r
mt‘nm = % '—r . —." A
Br Maint Supervizor 1Ky Alien K_rnpc]mckl
Bradge Maint Whr 111 1.0 Paul Dean
L Tymio Klare
1L Raober Richerson

Marc Peterson

[Highway Cren

P |

Sowepies ol

100
1.00
10K
104
1.0}
1.0G
100
1.0
(R
100
100
1.1}
106
1.00
100
.00
100
L.00
L.00
100
LRUK
100
L0
1.0
L.00
1.00
1.00
1.1
100
1.00
1.00
(BLH]
1AM
1.00
1.00
1.4
1.0
1.0
(KL

Hwey Maint Supervisor

37 Hwy Maint Wkr

Howy Maim Whr IV

Hoaw Maing Whr 11

Huey Mebairn Whr 1

Hwoy Maim Wi 1

1AM
Storekeeper-EH
Hwy MW | - Evira Help

C rﬂ.lg Davis

Johin Edwards
Rickey Hammonds
Bnan Mullens
Robert Melson
Ritchic Atkins
Leonard Charlton
Bnan Fooe
Michael Sanders
Jeremy Young
Chris Amey

Hurry Dean

Jerry Dhckot

Dravid Marino
Gary Nowman
John Berry It
Cireg Boardman
Babby Clark
Dennis Colling
Duniel Jinkerson
Lance Larson
Ryan McLane
Michael Overmeyer
Dustin Sears
James Sisemaons
Canle Willbur Jr
Van Carlstodt

Ray Chrismer
David Eggent
Lajos Gyanmari
Mark Henderson
Thomas Kolsky
Fodney Kremer
Terry Mckee
Scott Bchwarz
William Blakeman
Charles Grossman
Angela Vinceni
Kelth Baker - 017-53%
Paul Saltsman - (F7-539
Gy Saich
Nicholas Laryon

Allocations <46,00

Deputy Dir of Maintenance

Allocations

5 3) e i e L
Admin Srves Officer 100 I\-'[lchcil: Smith
Dept Analyst 11 1.00 Elizabeth Zangari
Tr Tmyg Safely Tech L0 William Murray
Admin Tech 100 Linda [sbell-Eropelnicki
Admin Secretary 100 Reba Clowd
Sr Office Assistant 100 Mary Davis
Sr iMfice Asst. Enrg Help Mae Blown
Allocations .00

Sr Eng Tech

100

JudrlE Gme-snn

Hwy Maint ke I-EH Martin Jackeon
Allocations 100

Il'.l:.-' bmrmlcmleut
Secrelary
Hwy Maint Supervisor

Hwy Maint Wkr IV
Hwy Maint Wr 11T

Hwy Maint Wrkr 11

Hwy baint Wrkr 111
o Removal ke - EH

Ly
LELE
100}
1.0
100
1.0
1.0

100
100
1.4}
1.0}
1.00
1O
1.00
1.06)
100
100
1.0
100

Thomas Halvorson
Lauren Criffith
Vacant - 08-007
Mathew Moady
Joseph Riboli
Bnan Munes

Paul Betis
Wallace Famham
Phillip Hummell
Wayne McMight
Michael Peart Jr
Thomtas Raney
Aaron Caccamo
Thomas Craz
Jack Freeny
Williarm Hamilton
Carl King*

Craig McComb
Jacob Lom
Vacant - 07-614

I‘rdq: ﬂpﬂuﬂnm w :

Trat'l'u: ﬂupmmcndcﬂ:
Traffic Operations Tech
5t Engineering Tech

Trmaffic Cirl Maint Supy
Sr Traf Cerd Maint Wrkr
Traf Crd Maing Wrkr IV
Traf Cirl Maint Wrkr 011

Traf Cted Maint Wrkr (1

Traf Cirl Maint Wrkr |

1.0
1.ou
b.0H0
100
1.0
(1]
L.aa
b.0a
1.00
.00
1.0H}
.00
1.00

Jim ilrm:-.‘

Sam Koch

Jon Vegna
Dale Young
Sam Dejager
Jellery Adams
Dol Jester
Michael Jensen
Thomas Passafiume
John Ward Sr
Shane Coken
Kim Cravalya

Allogations 1300

Sam Bunch

Sl Amuwnadson, Strt Bareen,

Tondd Bowehard, Michae! Hal
Luis Padilla, Phil Perry,

Allocations 20,04

Thomas Vaughn

Fredl,

*Shared wark Takow Engiaeerieg bur cowmed nitk Madnrenance aliocarions

104,00 total allocations

L Wandres TemipraotesBG0CH FY 0708 Ong Chan CAD 011518 xh

I:qﬂp.mul Shupi m

Eguip Mechanic I - £

AR o1 R L e A
Equip Supenntendent 100 [ennis ‘HLIh}_!n
Equip Maint Supy 1.00 Ken: 'I-.:;.bor
Sr Equip Mechanic 108 Texld Branscombe
Equip Mechanic 11 1.0 Milton Bern
LI Vacant - 07-54%

Fividip Moreao

Clay Sharpe - D7-6108

100

‘Witlter Marr 11

Equip Maint Supy

Sr Equip Mechanic 145 Sheridan Kinyon

Equip Mechanic 111 10 Dennis Knieriem
100 David Traver

Equip Mechanic 11 148 David Fletcher
1.0 Mathan Haynes
1) Mark Karakas
L0 Steven Mack
1.00 Ronald Warden

Equip Mechanic | 100 Russell Yandow

Parts Technician 144 Aastrey Loar
140 Denny Luce

Allocations 17.00

404 PM P2 250

W&



Dcput:.r [}lr ufEnEmmnng |

lﬂﬂ Vacant 790, Mau Smeltzer-Acting

Allocations 1.00

306350

Supv Civil Enpineer

Principal Engineering Tech

Sr CADD Technician 1.00  Adam Bishop
1.00  Jess Melchor
1.00 Rﬂhert Richards

E:T.even Mc"u’ey

#

&Ilw&nicu

L b s s &
Admin Services Officer 1.00 Michael Pmlu,k

Admin Secretary 1.00 Pam Niebauer

Senior Office Assistant 1.00 Vacant - 06-531

Allocations  3.00

. ] :

Sr Civil Engineer 1.00 Held b} Adam Bane

1.00  Jennifer Maxwell
Assoc Civil Engineer 1.00 Dwight Anderson
Assist in Civil Eng 1.00 R.kchard Lee
Assoc Land Surveyor 1.00 Don Ha}rm:s

1.00 Loren Massaro
Sr Engineering Tech 1.00  Joel Jackson

1.00 Joseph Neely
Eng Aide - EH Adam Duff

Supv Civil Engineer
Sr Civil Engineer

Assoc Civil Engineer
Assist in Civil Enginering

|Engineering Aide/Tech-EH

 Project Delivery Unit 2 - 306360

i s R S

1.00  Adam Bane-Acting

1.00 Darryl Brown

1.00 Dave Spiegelberg

1.00 Dustin Harrington

1.00 Dave Friestad

1.00 Vacant - 827
Vacant - 834

Allocations  6.00

Allocatons 1300

ey Red = Vacancy

29.00 total allocations

L i P o e

R&ln ul‘ !Wajr - 306370

ROW Program Manager
Associate ROW

Assistant in ROW

1.00 Pete Feild

1.00  Julie Duchscherer
1.00 Dori Floyd

1.00 Jeff Moore

1.00  Deb Gruber

1.00 Vacant - 769

Allocations 6.00

CoWinclows: Tenpinotesd030CHFY 07-08 Cirg Chant CAC 41-25-08 xls

4:04 PM 0272572008



Depury [}lr ufl:nm::::nng :

i I {]-EI' I El.t"i Wa.re

Allocations 1.00

Principal Planner
Sr Planner

l L'IL'I Janet Pnstjewalt

1.00  Ann Novotny

Allocarions 2.00

PRI ot 1o R ey

ngmm Managr.m:m Sanrmes 306410

1.00

Dmcretlnnary anw- .

Supv Civil Engineer

Sr Civil Engineer
St Planner
Assist in CE

Sr.Office Assistant - EH

1.00 l:llcc:n Crawfurd
1.00 Claudia Wade

Sr Dcpt ﬁnﬂl}-'{t Patrick OYDonnell

Admin Tech 1.00 Karen Wilson

Admin Secretary 1.00 Korinne Thomsen

Sr Office Assistant 1.00 Shanann Findley

Office Asst I - EH Melissa Young - 07-581
Allocations  4.00

1.00 Adam Baughman
1.00 Vacant - 07-373
Murf{rn Rer'Hy

Sr Civil Engineer

s1 Engineering Tech

100 Vacant - 06-678
1.00 Patricia Gaylord

6.00

Allocations

General Plulmplemmmr mﬂ

T

Supv Civil Engineer

Sr Civil Engineer
Sr Planner
Assist in Civil Eng

1.00
1.00
1.00
1.00

Craig McKibbin
Vacant - 06-608
James Schoeftling
Valerie Akana

Allocations 4.00

34.00 total allocations

Li.n;l Hﬂelnpmnlt - 306440

Supv Civil En ginou
Sr Civil Engineer

Assoc Civil Engineer
Assist in Civil Eng

Sr Enpineering Tech

Sr Development Tech
Development Tech

Sr Hngim&'frfmg Tech- E”

1.00 Chuck Pazzi
1.00 Gregory Hicks
1.00 Vacant - 06-642

1.00 Rick Rhoads
1.00 Joe Herrlie
1.00  Bruce Person
1.00 Sheri Woodford
1.00 Shellie Baker

Chinf Engmccrmg chh
Secretary

Principal Eng Tech
Assist in CE

5r Engineering Tech

Engineering Tech
Engineering Tech (seasonal)

“NiME Vacants ma-wq

Drmg L aﬁm
1

100 Vacant - 07-266
1.00 Robert Killackey
100 Vacant - 06-552
1.00 Don Angel
1.00 Vincent Catapano
1.00 Mark King
1.00 Gary Novak
1.00 Doug Haines

Allocations

17.00

CoWindows Temprnotest0I0CEFY 07-08 Org Chan CAC 01-25-08.xls

4:04 PM OZ/25/2008



Dep Lty D:r nf Fn grineering

ﬁmw Cqmtrumun Sﬂﬁ'mil

1.00 Rﬂhtrl Sld.[LI

Allocations 1.00

Admin Services Officer
Admin Secretary

1.0 Traci Williams

CIP Construction/Materials Lab/

| {}U Shﬂ'm: Buﬁby—{}mham

Allocations 2.00

Tahoe Enginwung

Developer Delivered CIP - 306800

Supv Civil Engineer 1.00 John Kahling
Consiruction Manager 1.00 Vacant - 835
Admin Tech 1.00 Michele lzay

1.00 Jean Warner

Supv Civil Engineer
Dept Analyst [
Admin Secretary

' IEI{!SlchKﬂ-u}rman i
1.00 Justin Rall
1.00 Patricia Scott

Principal Planner
Sr Planner
Assist in Civil Eng

e
1.00 Brendan Ferry

Sr Civil Engineer
Assist in Civil Eng
Assoc Land Surveyor
Assist in Land Survey
Principal Eng Tech
St Eng Tech

Sr Eng Tech - Extra Help

.!..-‘ U ._'.-.'.. A%

1.00 Russell Wi gm—l

1.00 Jam:l Glfford
1.00 Vacant - 07-110
1.00 Susan Seminerio
1.00  Kenji Sugivama
1.00 Richard Bird
1.00  Eric Prouty

1.0 Vacant - 776

780

Eng Aide/Tech - Extra Help 833

Sr Civil Engineer

Assoc Civil Eng
Assist in Civil Eng

sr CADD Technician
Highwav Maint Wir fI

1.00 Mmh&cf Alcxander

1.00 Donaldo Palaroan

1.000 Daniel Kikkert

1.00  Troy Alexander

100 Amy Dillon

1.00 Jason Catalano
Carl King*

Allocations 19.00

“Shared with Tahoe Engineering in summer, it counted with Maintenance allocations

CoWindows Temp ootest030CHFY 07-08 Org Chart CAO $1-25-08 x1s

E]ﬂ MiLhdﬂl Baattan -

Pnnr.:jpal Eng Tech

Sr Engineering Tech 1.00  Manjinder Malhi
1.00 Kirk Silva
Engineering Aide 1.00 Dennis Gruber

1.00 Byron Saylor

__ Major CIP - EI Dorado Hilis

sr Civil Engineer 1.00 Richard Lavallee
Sr Engineering Tech L.00  Ryan Stoddard

Sr Civil Engineer 1.00 Yacant (Floater) - 694
Principal Eng Tech 1.00 Glenn Glatfelter
Sr Eng Tech (seasonal) 1.000 Vacant -697

Assist in Civil Eng 1.00  Aradhana Kochar

Sr Engineering Tech 1L.00 Vacant - 829
Engineering Tech 1.00  John Hunter

Sr Civil Engineer L00 Vacant - 07-067
Assoc Civil Engineer 100 Vacant (Floater) - 693
Sr Eng Tech (seasonal) LI Vacant - 699

g R WME“

Chief Engineering Tech 100 Vacant - 06-596
Principal Eng Tech 1.00 Michael Vandoorninck
Engineering Tech 1.00 Robert Fehringer
[Eng Aide/Tech 1.00_ Vacant - 800

Allocations 24.00

46.00 total allocations

404 PM 02252008



b e

= 3 ra—

Deputy IJ.iT of

1.00 Linda

Program Mmgaumiggwp“

Bloodsaw

Prnjept Development

; 2 v e e )
Supv Civil Engineer

Admin Services Officer 1.00 Rupa Somavarapu
Admin Tech 10O Pat Lester Sr Traffic Civil Engineer LO0  Vacant - 05-700
Allocations _2.00 Sr Civil Engineer 1.00 Vacant - 815
L.00  Vacant - 06-509
Sr Civil Engineer 1.00 Richard Carter
Assoc Civil Eng 1.00 Mason Saed
Assist in Civil Eng 1.00 Joanne Witt
Eng Aide - EH Jennifer Rimoldi
Sr Civil Engineer 1.00 Paul Hom
Assoe Civil Eng 1.00 Monika Pedigo
Assist in Civil Eng 1.00 Chandra Ghimire
1.00 Anh Nguven
sr Civil Engineer 1.00  Thor Larsen
15.00 total allocations Allocations 12,00

Key: Red

WVacancy

CoWindows: Tempactest030CEFY 07-08 Org Chart CAO 01-25-08 15

4:04 PM 2252008



EL DORADO HILLS

Branch Megr - Acing Don Knight
Lips Bup - Vacam

Sr Bldg Insp

Spencer Roundiree

Fim Vigira
Bldg insp -

Mlike Barnilett

Sigve hensen

kel Kaarei

ke Tuman
51 Dev Tech = kanetie Gerandakis

I}ev Tech -
Tamim Consilves
wivita Hebbard
Darcie Weselah

Sr Planmer = Mark Millard

' 5 .
Assoe Planner - Elken Wan Dvke

sup Civil Engr - Tom Bumette
srCivil Engr -
Rabert dullaine
Mike Elliat

Exec Asst - Char Tim

r

DEPUTY DIRECTOR
BUILDING OFFICLAL
Larry Lohman

PLACERY

Branch Mgr = Virgil Toothaker

Sr Bldg Insp -
Chiris Simsnson
Steve Frzzle
Ame kirgengen
Lyma Sursd

Bldg Insp -
Dan Comell
lam Daves
Draaght Mahaffy
Ray Wieand

Asst Bldg Insp -
Laura Gronibach

Sr Dev Tech = Cathi Clase

Dev Tech -
lnmse Lester
Prizcilly Maxwell
Januce Podrier
Linda Whitmare

Assoc Planner -
Kristin Davis
Thomas Lioyd
lom Purciel

Sr Planner - Vacant

DIRECTOR
Vacant

LAKE TAHOE
Branch .'\-{gr = Haob Cireen

ar Bldg Insp -

Jim Bwanson
Bldg Insp -
Olly Kabuz
Rary Meyer
Sr Dev Tech = vacam

Dev Tech - Debbic Brawa

Dy Aide - Sue Dehnen

CODE
ENFORCEMENT

Dp.‘i F‘;-IJTI = lim Wassner

Sr Bldg Insp
(acts as 5r Code
Enforcement Officer) -

Jim Balveira

Bldg Insp - Juhn Desario

Sr Dev Tech -
Juily Hickemloopaer

Dev Tech -
Mary Boch-Mipar

DEVELOPMENT SERVICES DEPARTMENT

Updarcd Jan 2008

DEPUTY DIRECTOR
PLANNING
Larry Appel

DEPUTY DIRECTOR
ADMINISTRATION
Jeffrey Mever

GENERAL PLAN

SPECIAL Sr Dept IT Coord -
PROJECTS R i
IT Dept Spec = Tim Listor

PLANNING
COMMISSION

Admin Tech -

Julie Hansen
Tina Lester

Fiscal Tech -
Ky Houang
Kolly Kotvk
Denise Rodenbaugh

Principal Planner -
Cina Hunter
Perer Maurer
" as

Sr Dev Aude - karhy Evans
Rager Trout

Dev Aude -
Wlary Baxler
Dhebra Ercolini
Reneg lemsen
e Waskicwicz
Marcells Samuora

St Planner -
&ikc Barea
Jason Hade
Lalhian Macleod
el Pabalimis
Shawna Purvines
Blanngae Walber
VWacant {4}

Office Asst - Janet Russell

Assoc Planner -
Jon Fong
T ]:l.-;_.:_-h:_-u-.
Pat Eelly
Aaron Moant
Rab Peicrs

Yacant

Planning Commission
Clerk - JoAnn Brillisow




0708 Projected Organizational Chart

University of California Cooperative Extension

Cooperative Extension is a component of the Division of Agriculture and Natural Resources of the University of California.

Professional staff (4.5 FTE) are paid by the University of California which in turn receives funds from the State of California and from the U.S.D.A.
El Dorado County provides county-paid staff of 4.0 and 1.5 FTE per MOU for 4-H Youth Development Program Representative and Master
Gardener/Master Food Preserver Program Representative, office space and other operational costs in support of the University and as a public

service.

[|_ "El Dorado County Board of Supervisors |

UC Natwral Resources
Advisor

[

UIC Matuwral
Resources Program
Reprezentative

USDA
I Land Grant University University of California ||
|[ Division of Ag ﬁmllm Matural Resources (DANR) Il

University of California County Director

{1.0) EDCo
Execulive
Secrefary

UC Tahoa Basin
Matwal Resources
Advisor

;I__I

.

MG Program Rep

[ UC Agriculture/ Horicufture Advisor
L |

| Master Gardeners 100 |

Projected CrgChan

s

{1.0) EDCo
Fiscal
Technician

i L

UC AgricutturaHoriculbure! Viticulture
Advisor

|

UIC 4-H Youth Development
Program Representative

(0.6) Master Gardener Program

|
Hepresentative I

i (1.0) EDCo Sr. Office Assistant 1 |

{1.0) EDCo

(0.4) EDCo MFP Sr. Office Assistant 1
Program ==

Representative

Volunteer Interaction

|I County Director |

[t ]

|| Master Food Presenvers 54 I

|| UC 4-H Youth Development Program Representative ||
|| Youth Commission 15 ]l E 4-H Leaders 198 !l

Department Head Date
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Fublic Health Departmant

Vislan: Healthy peopks Bving in haathy
communiias Troughout El Domdo Courty
Misaion: Promois tha haalin sed satety of peopia,
hair animals, and e communiies of El Domda
County. Provide leadership in the areas of
preanlion, access, information, collaboration,
safity, and dirgct sardoss. Accorpliah this ina
caring, professional, and Tacally esporsibie way

El Dorado County Public Health Department FY 07-08 Organization Chart

7.00 Dirnctor of Public Health
1.00 Assistant Director of Public Health

U PSSR

GivisfonsSectiand abowe Mids e perform
fgcal amd admirisreiive Suppor servioes,

ANocafions abave Una; .00 T 46N

WalenaSectians balow this Ane perfonrms e
cove funciions of pirklic haalh,:

* Assessing the hoalth sianes of fse commmunity,

1.00 Pubdic Health Officer, MD;

& vaatment, Ind deyersion, oupatien,
resdential, and e skils faning.

1.00 Alcohol « Dirneg Prog Div Mg

* Developing and evaluating heshth policy,
recomweendations, amd programs.
* Apsuring ard menitaring the svalatiiy,
quasliy, and accessibiiity af sorvices. l-’l'.llﬂh:- Tt ation
Alpcafiang befow Dne; 12430 [LES Pubdic info serdces & program suppon.
1.00 Health Program Mgr
= |
|Mad Srv Agency Public Health Preparedness

EMSA senvioes, including oversight of
hase hospitalks, ambulance prowdem’
hilkng, and fre dept firsl responoe s,

1.00 EMS5A Administrator

Emargency Madical Srvcs

0.50 EMEA Mesd Direcaor, MD
0.50 Cuslity Impry Coord

1.00 EMSA Azal Administratar

0.50 Admin Tach

1.00 Health Prog Speciaist

100 Office Assistant U1

| Ambulance Billing
0.50 Admin Tech

info,

Public Heakh prepansdnass, public

filth inf colliftion. saesaerent,
e developman]. and vital statistics.

comeTLniralin ciesasn coniol,

1.00 Supy Healh Ed Coced
1.00 Sr OMfice Assistant
1.00 Depariment Analyst 1]
1.00 Assavnlsat 1)
7.80 Health Ed Coardinator
1.00 Hith Prog Speciafiat

Indigentiinstitutional Care

Migdl-Cal Managed Care, indigent and

cutreach, inchading hasith cae
coverage and lohacsn praveniion

madical senscns, Fyan White
oulmach, & medical serdoes admin.

1.00 Health Promo Div Mgr

1.00 Camm PH Nrs Div Mgr

Wastarn Slops Glinic
0.50 Madical Admin Officer

1,00 Admin Techrican
100 Sr Madical Blling Azt
100 Madical Biling Asal 111
4.50 Madical Cifice Assl
1.00 Sr Oifica Assiatant
0220 Sr Licsngsd Voo Murse
100 Licensed Voo Nurse
200 PHNP/PHys Assislanl
026 Homemaker

1.00 PH Preparedness Div Mg ST T N e o
1.00 Program Manager
1,00 Dapt Analyst 1l
PH Preparadness Programs 1.00 PH Nursa U]
and Health Information 1,00 Hith Ed Coond
1.00 Epidemialogist
| | 1.00 Health Program Managar
1.00 S Med Office Asst
200 Hith Ed Coard Sowth Lake Tahos Clinic and
1.00 Heakh Prog Specialist Health Promotions Support
! 1.00 Supy Public Healh Nurse
Communicable Dissase 1.00 PHNFPhys Assistan
L] 100 Supv Public Health Nursa 0.20 Health Ed Coordinator
0,80 PHNPIPhys Asststant 1.00 Health Prog Speciakst
1.00 Public Haalth Nursa |1 0.50 Medical Admin Offcar
2,00 Caomren Hith Advocate 1.00 Sr Med Billing Ass
1,00 Haalth Ed Coord 3.00 Medical Office Assl

1.00 Disease Invsip/Clr

W3 Health Promotion Support
1.00 Supy Health Ed Coard
040 Office Assistant Vi
200 Haalth Ed Coord
1.0 Health Prag Spacialist
1.00 Sugv Health Ed Coord
3.00 Program Assistand
1.00 Health Prog Specialist

Labaratory
Local Enforcemant Agency
1.00 Publc Haalth Lab Director
2,00 Microbiologist
1.00 Mad Office Asst 1)

Vital Statistics

1.00 Health Progeam Manager
0.50 Madical Office Asst

{Yofgs: Throughout the cian, monaled seaans repod Jo the posfion dimcly abov. Non-indenfed posifions mport fo Mo mansgmanl position ie dhe bov & A noel fove) up (ivaked By @ Goe)

Total Department Allocations:  145.20
| I |
Administrative Support Infermation Technology | Administrative Services Fiscal/Administrative Srves
Personn | Facilities 1.00 &t Info Tach Degt Coard Budgats | Policies & Proced Accourng, budgeing, purchasing
1.00 PH Exocuive Asslsiar Contracts / Board Agendas payroll, #scal anslysle, special gran 2
1.00 S Office Assistart 1.00 Sr Departmeant Anatyst accouning, & relmed Sscal sendces. Accounts Recoivabie/Payable
2,00 Office Assistant 1 4.00 Deparment Anatyst 111 1.00 Fiscal/Admin Mana Purchasing | Payrall
Budget | Gen Accig Support
= 1.00 Departmant Anatyst 1]
Budgets/Financial Analysis 1.00 Administrative Tach
SpecialiGrant Accounting 2.00 Fiscal Technician
1.00 Senior Acoountant
300 Accourtant VI
| | | E
Health Officer Alcohol & Drug Programs. Health Promaotions Community PH Nursing Animal Control
‘Wariows Haall OMcan responsibiflias. Acohalid L i ClinicAal sanices and communily Maienal and child health, children's Warous shekerfisld services o answee

publc safefy and anmal welans
(Inciuding Raties control program.

1.00 Chief Animal Cntrl Offcr

Nursing Admn/Misc Programs)
100 Sr Offics Assistant
1.00 Supy PH Nursa

1.85 PH Nursa VI
0,80 Sr LV Murse (1)

CCS | CHDP

1.00 Medical Services Coord
1.00 Admin Secretary
1.00 St Madical Office Asst
1.80 Mesdical Office Asst
0.80 St Office Asst
0.10 Office Asaistant M1
3,70 PH Nurse VIl
.60 Heallh Ed Coord

(.80 Supy Therapist
1,35 Oecupsalicnal Therapiat
2,00 Physical Therapial

MCAH
1.00 Supv Public Health Nurse
0.50 Office Assistan 1]
1.50 Health Ed Coord
4.35 Public Hith Nursa

WS Shelter/Field Services
100 AC Oparations Manager
1,00 Supv Animal Cirl Offcr
600 Animal Carl Crffer
1,00 Kanned Suparvisar
3.00 Kanrel Arlendant
2,00 Public Sarvices Asel
1.0 Hiih 5 ial

SLT Shelter/Field Services
1.00 Supv Anirmal Cantral Officar
1.00 Sr Animal Ctrl Officar

1.00 Public Servioas Ass
2.00 Animal Cantral Officar

1.00 Kannel At
S |
= r
=
E: o
i |
MoB
® 2o
o
e = =
=5
- e
= B
w =
ro
i

1312008
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Organizational Chart FY 200708 (Proposed)

EL DORADD COUMTY
Department of Human Services (Community Services Division)

Program Manager (1.0}
Staff Sarvices Analyst 1111 (0.25)
Department Anahest 111 (1.0}
Program Assistant (1.5)
Aciminiziraive- Techmcian - EH-( 1)
Administrative Tachnician (1.0} |
et Sl 100

| Department Director (0.40) |M‘“\
'< | -—‘/J/
| Asgistant Department Director (0.50) |

Chief Fiscal Officer (0.10)

Fiscal Techmcian (0564 (1.0 Add 0.5)

Program Assistant (2-28) (1.25 Add 1.0}

Senlor Accountant (1.0}
Accountant 11 {1.0)

Seniar Fiscal Asssstant (1.0)
Program Coordinator (0.85)

I I 8 AR
COMMUNITY ACTION AGENCY ' | PUBLIC HOUSING AUTHORITY AREA AGEMCY OM AGING ‘ HEART ]
SERVICES CDBG/EDBG SERVICES SERWICES
Home Energy Asseal. Brogram Public Housing Agutherity Legal Centar for the Elderly Public Guardian

Program Coordinaton|0.40) Section & Housing Assistance Elder Protection Linit Program Manager ((1.0)

Program Assistant {{.90) Fragram Manager (. 10) : Senior Citizens Atty. (2.0) Dreputy Public Guardian 1111 (5.0}
Hausing Program Coordinator - (1.0} Samior Citizens Attamey - EH (1)

Waealhserization i

Senior EnergyWX Tech. (1.0)  Housing Program Sgecialist |11 (2.8) (1.0}

Energy Wi Tech. 11 (2.0}
EnergyWx Tech. If - EH |2)
Frogram Coordinator - EH (1)

Office Assigltant i) - EH (1)

‘Wiomen, Infants & Children (WIC)
Mutrition Services Supanisor (1.0)
Nutriticnist [0.6)

Program Assistant {5.0)

Information & Assistance
Program Assistant (0.10)

South Lake Tahos Office
Housing Program Coordinaton] 1.0)
S e Prpien Spsinbisl o 5
Ernpleymant & Training Whr LI (0.5)
Office Assistant M EH {1}

Senior Day Care/ADCRC
Health Program Manager (1.0}
Seniors' Day Care Supervisor (1.0}
Senlor Activity Coordinatar (1.0]
Registered Nurse - EH (1)
Pragram Assistand (2.0)
Program Aide (8:5) (6.0 Add 0.5)

Program Alde - EH (2]

Workforce nvesimant Act
Job One Locations PWY & SLT
Frogram Manages (0.30)

E & T Warker Supervisar {1.0)
E &d T Worker Il (1.5)
E & T Worker Uil [2.5)
Fiscal Technician (0.85)
Senior Office Asslstant (1.75)

R = Dedated FTE position{s)
Biua = Added new FTE positions)

NOTE: EH staff numbers represent individual persons

EM Positions are in Halics

Department Analyst 111 (0.20) Paralegal 11 (2.0)
Program Assistant {0.70) D Assistant #1110
Senior Office Assistant (0.0)

Fiacal Technician (0.31)

Sapnior Mutrition
Office Assisfant VI - EH (2)

Program Coardinator (1.0)
Food Services Supervisor (1.0)
Cook U1 {2.81)

Cook | - EH (1)
Mealsite Coordinatar (6.0}
Mealsite Coordinator - EH (4}

Food Service Alde (2.18)

Community Develcgment Block Gran
Econgmic Development Block Grant
HOME
Program Manager (0,05)
Departiment Amahest 1111 (0.47)
Departmert Analysf ) - EH (1)
Program Assistant (.50) (0.30)
Administrative Techmician - EH 1)
Senlor Office Assistant (1.0}
Figcal Technician (0.84)

Long Term i [it
Elder Abuse

Dapuly Public Guardian | EH (1)
Office Assistan! i1l - EH

Affordable Housing Projects
General Plan |mplgrmentatain
Program Manager (0.40}
Department Analyst 11 (0.33)
Administrathve Technizian (1.0}
Adeministralive Techaician - EH (1)
Program Assistant (1.0)
Sanior Office Assistant {1.0)

ior Center Activities
Program Coordinator (0.60)

Preventive Haalth Care

Fam: P
T e
Program Coordinator {1.0)
Program Assistant (0.5)

Eriendty Visitor P i
Program Assistant {0.5)
Frogram-Assstant- EH-11)

IHES
| PUBLIC AUTHORITY

IHSS Pubc Autharity Manager! 1.0)
IHES Pa RegistryTraiming Spacialist (2.0}
Sacretary (1.0}

nat fima allocated.

EN T

Dabe

Lang Term Care Ombudsman {1.0)

Reaith Education Coordinator - EH 2]

Dapuly Public Guardian - EH (3)
Program Coordinator {1.0)
Program Assistant (3-8} (2.0} move 1.0
Frogram Assistant - EM 1)
Fiscal Sarvices Supanvisor (1.0)
Fiscal Techmician (1.0)
Senior Fiscal Assistant {1.0)
Fiscal Assistant L1E {1.0)
B =t P
At Sl WH (G

MSSR
Care Management Supendsor (0.5)
Public Health Murse [0.7)
Program Assistant [1.0)
Care Management Counsealar 111 (1,0)

Linkages
Public Health Murae (0.30)

Care Managament Supervisor (0.50)
Care Management Counselar 1l (2.6}
Program Coordinator (0.45)
Program Assistant (3-88) (1.5 Add 0.5}

Senior Infgemation & Assistance
Program Coordinator (0.70)
Care Management Counselor (0,4)
Program Assistant (1.25)
Frogram Asgistant - EH 1)
Secretary - EH (1)



Organizational Chart FY 2007008 (Proposed)

EL DORADO COUNTY

Department of Human Services (Social Services Division)

Department Director [ 60)

ADMINISTRATION SERVICES

i Sﬂcm SERVICES PRﬂ-ERAus

-ﬁ.sslstant Director (1.50)

Sta Services Analyst 11l {0.75)
Executwe Secretary (1.0

Ghlef Fiscal Cfficer {0.90) ‘

Program Manager - Proective Sves. PV (2.0)

Frogram Manager - Protective Sves. SLT {1.0)
Program Mar: Inc Mant Ermp Sves WRAP (235) (3,15 add 1.0)

Sarnsiialive Sereces Disery L |

—

[ Staff Senvioes Analyst U1l SLT (10) |

ADMINISTRATION SUPPORT INVESTIGATION & INCOME MAINTENANCE
SERVICES SECURITY UNIT BROGRAMS
Sr. Staff Svcs Analyst (1.0) Flacenvile Off

Saaff Services Anatyst 11 (36) (2.0 D 1.0) Plagerville & SLT Office
Administrative Technician (2.0) Supervising Fraud kvestigator (2:0) (1.0 Deleta |
Wedfare Imvestigator 11 (54 (3.0 Delete 2.0

PersonnekAssistant {4:.0)
Eligibility System Specialist (2.0)

Hlacendla Jffice
(Office Assistant Supervisor 11 {1.0)
Oiffice Assistant 1l {480 (3.0 Desete 1.0)
Office Assistant W1 (6.8) (5.0 Delete 1.0

South Lake Tahoe Cffice
Office Assistant Supervisor | (1.0
Elighoility System Specialist (1.0)
Cfice Assistant V1 {648) (5.0 Delete 1.0)

Supervising Accountant/udsior (28] {1.0 Delete 1.0)

Fair Hearing Officer {1.0)
Weslare Collections Officer (1.0)
Eligibdity Worker Il (3.0)

Office Assistant 111 {1.0)

Oiffice: Assastant M (2.0} (1.0 Delese 1.0)

FINANCIAL BERVICES
UNIT

Placervile Office

3. Accountant VI (1.0)
Accountant VIE(34) (1.0 Deleta 1.0)*
Accounting Tech (3.0)
Account Clerk Supervisor (1.0)
Account Clerk 11 (6.0)

Sauth Lake Tahoe Office
Accauntant U1 {1.00*
Beooen Tach (1.0)

* Accountant 1l Debete 1.0, Move 1.0 frem PY to SLT

t Head Signature

Egibility Sucervisor | (4.0)
0y Egibdity Worker il {£9) (7.0 Delete 2.0)
Eligibiity Worker 111 (25.0)
Crfice Assigtant 1l 1.0}
Oiffice Assistant 11l [4.0)

outh Lake Tahae Office

Efgibility Sugervisor | (3.0}
Efgibdity Worker NI (8.8 {4.0 Delete 2.0)

Eligibdity Worker Y11 (13.0)

EMPLOYMENT SERVICES

PROGRAMS

Placendlle Office
Employment & Training Supervisor {2.0)
Social Services Supervisor (1.0}
Eligibilty Supenvisor | (1.0}
Employment & Training Worker |1 {5.0)
Employrment & Training Worker [ (9.0)
Social Weorker IV A/B (3.0)

Socaal Services Aide (4-4) (3.0 Delete 1.0)

South Lake Tahoe Office

Employment & Traning Worker Supensisor (1.0)

Employment & Training Werker IH (1.0)
Employrment & Training Worker [1 (3.0
Social Services Aide (1.0)

LI S8

|
CHILD PROTECTION |

SERVICES UNIT

Flaceny fice
Sodial Senvices Supenisoe |1 (5.5)
Social Worker [V AB (26:0) (10.95 Delete 14.05)
Social Worker |1 [3-2) (1125 Aad B.05)
Social Worker VI (8:34) (6.3 Add 6.0)
Infarmation Systems Coordinatar {1.0}
Office Assistant lll (4.0)
Social Sarvices Aide (4.0)
Office Assstant Supervisar VI (1.0)
Office Assistant [l (1.0

South Lake Tahos Cffice
Social Services Supervisor (2.0)
Social Worker [V AVB (B-:25) {3.25 Delate 3.0)
Social Worker |1l [28) (5.0 Add 3.0)
Social Worker 111 (1.0}
Office Assistant Il (2.0)
Socal Services Akde {2.0)

SB 183
WRAPARCLIND PROGRAM

Social Warker U1l {0.70)
Sesial Seices Ade-FL.0)

APSHSS & ELDER
PROTECTION SERVICES UMIT

Placarville Cffice
Social Services Supervisor I (1.0)
Soclal Worker IVATVE (2.0)
Social Worker Il (4.3}
Public Health Murse (1.0
Legal Secretary [/l (1.0)
Office Assistant 11 (1.0
Social Services Aide (1.0}
Homemaker Supervisor (1.0
Homemaker (1.0)

South Lake Tahoe Cffice
Social Warker Ill {1.0)
Homarraker (1.0}



Department of Child Support Services

! El Dorado County, California L
| Organizational Chart, FY 2007-2008 e
1 Effective; February 8 2008 — — Pericniel Andr:': m
|
A [ : [ 1 i
Vacant Rebecon Hibea _! Ginger Harms
Stafl Servioes Marager (1) Diepury Diremar (T 58 Superriver (T}
; Lt
l Mark Smith |
5 [T Dot Coordiasior (T} S A - j
] - I Patty Sousek [ Jnke Bums Carrie Ehlars Elaine Somaopyi

| Fragram Manegar (7]

Child Suppon Aty (8

Child Sogzpen Amy {5} !

Cheld Eppan Adny (6]

i " DonnaBray |
| C8 Suparvlme (7] |
|| Toarlene Rupes-Hall | Jill Johnston [ [ | | |
I: L1 {4} CHEL 1 1 x
| : | Sieve McoKenzie Eric Burkett Kathy Fischer | Lavric Croker Cathy Tabler
|1 Mary Luckel Katie Caven I | il Seppont Bvestipator (7] | | Child Sepport Bvedipeor (7] | 35 Buperviser [2) || 55 Sopenvsor (7) | Supaniser (T)
f L (4} CELL i) £ . e I i aRb s e ot - il
[ Cheryl Masn Vom0 | o : :
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Proposed Service Level :
2007/2008 FTE 34.95 El Dorado County Library
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- Carolyn

e sy
Sup.Lib Asst. 1.0
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— e
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Lib, Asst. 1.0
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Central Lib.
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J
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Extra Help

Pollock Pines Lib. Assts.

First 3 Grant

Bookmaobile Wendy
Debbic

Georgetown

1
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Literacy Shelver
- 1 person
Michacla
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DEPARTMENT 15
FY2008-09 PROPOSED BUDGET

Description Proposed Motes
Employee Benefits 500,000 | Mandatory - Prop A (Daollar amount varies from year to year. 500K is an average amount)
Annual Audit 83,399 | Mandatory - Annual audit contract
Gen Fund ABT C55 (347 6649)| Mandatory - Child Support Services A87 charges
Gales Tax Audit Services 55,000 | Mandatory (revenue offset) - Hinderliter, deLlamas sales tax audit sve
Bond Authority 1,766,786 | Mandatary - Bond Authority Debt Service
LAFCO 131,738 | Mandatory - Estimate. Actual Amount provided by Auditor, based on 1/3 LAFCO budget
Public Health VLF 6,586,850 | Mandatory - Passthrough for Realignment revenues
Public Health SLPR Match 704,192 | Mandatory - CFMG Contract State Local Program Realignment (SLPR) match
Public Health 2,577,484 | Mandatory - CFMG, matches for A0D funding, CCS, Healthy Families
Mental Health 5,000 | Mandatory - Mental Health Patch Costs - Dollar amount can vary based on total placements
Mental Health VLF 1,132,311 | Mandatory - Passthrough for Realignment revenues
Mental Health - SLFR 16,510 | Mandatory - State Local Program Realignment (SLPR) match
Human Services VLF 303,028 | Mandatary - Passthrough for Realignment revenues
SB163 Wraparound 195,000 | Discretionary/Mandatory - SB163-Wraparound Services
Special Projects iﬂn,mn Discretionary/Mandatory - County share of EL Dorado Water & Power Authority
Public Health 841,000 | Discretionary- Contribution for Emergency Medical Services Agency
Contingency 5,976,000 | Discretionary - Based on 3% of adjusted General Fund Appropriations
Grand Jury Publication 10,300 | Discretionary - Publication cost
Human Services 1,855,873 | Discretionary - Contributions primarily for Area on Aging programs
Georgatown Airport 109,346 | Discretionary - Georgetown Airport confribution
Department of Transportation 2,406,311 | Discretionary - $2M/Measure H, $408,311 Gen Plan Implementation
Special Projacts 8,000 | Discretionary - $3000 Logging Show, 5000 Pow Wow.
Special Projects 100,000 | Discretionary - Mizsouri Flat Contract
Tahoea Youth 35,226 | Discretionary - Contract based, set annually
Mew Morning 8L 81.576 | Discrationary - Contract based, set annually
Children’s Shelter 46,350 | Discretionary - Contract ;ased. set annually
RF-;‘:;U;FUE Conservation District 14?44‘.{; Discretionary - Cantract ha-.n_;ed. set :-:nn-u:;'.llg.r
Ameircan F;i-'v'-'-;ﬂr F'-ufmy 5,000 DIISL';H;[i(m-'ctry' - American River Autharity Eua:-;_ ]
-.F-.E to Fire 1,284,371 Discrerinnar;- - (;.rJntmct based, set annually, provided by Audi-tnr
| TOTAL | 26,723,425 L= g




Rescue Fire Protection District
P.O.Box 201 * 5221 Deer Valley Road
Rescue, CA 95672
OFFICE (530) 677-1868 + FAX (530) 677-9609
www.rescuefiredepartment.org

MEMORANDUM

DATE: February 12, 2008

TO: Laura Gill, CAO
FROM: Thomas M. Keating, Fire Chi@/
SUBJECT: Fire District Augmentation Funds

As per your request on February 6", the Fire Districts reported the following information
for your review:

Fallen Leaf FPD:

Augmentation Funds: FY- 06/07:

Augmentation Funds: FY- 07/08: $60,454

Augmentation Funds as a percentage of District Operating Budget: 37%
Safety Retirement: N/A Non-Safety Retirement: N/A

Summary of fund usage:
Fire Chief is currently unavailable out of the Country.

Garden Valley FPD:

Augmentation Funds: FY- 06/07: $179,546

Augmentation Funds: FY- 07/08: $205,285

Augmentation Funds as a percentage of District Operating Budget: 21%
Safety Retirement: 3@50 Non-Safety Retirement: N/A

Summary of fund usage:
o Increased full-time staffing (added 2- 56 hour employees) to achieve 24/365
coverage with two personnel.
Hired seasonal firefighter, June-October, 60 hour week
5% matching funds FEMAJ/AFG grant
5% matching funds for Mobile Data Terminal grant
Sponsoring 5 volunteer recruits and staff , Divide Fire Academy

o oo



Georgetown FPD:

Augmentation Funds: FY- 06/07: $33,021

Augmentation Funds: FY- 07/08: $36,240

Augmentation Funds as a percentage of District Operating Budget: 5%
Safety Retirement: 3@50 Non-Safety Retirement: 2.7@55

Summary of fund usage:
o Increased staffing by two (1-fulltime and 1-seasonal)

Latrobe FPD:

Augmentation Funds: FY- 06/07: $148,754

Augmentation Funds: FY- 07/08: $168,978

Augmentation Funds as a percentage of District Operating Budget: 116%
Safety Retirement: N/A Non-Safety Retirement: N/A

Summary of fund usage:

o Staffing has been increased to five part-time personnel. The personnel provide
daytime staffing from 9:00am to 6:00pm Monday-Friday.

o Provide “Service and Supplies” for the increase in staffing.

o Provide a “Length of Service” award to Volunteer Firefighters as part of a
“Recruitment and Retention” program.

o The Augmentation Funds enable the purchase of some safety equipment and
non-safety items.

Meeks Bay FPD:

Augmentation Funds: FY- 06/07: $274,241

Augmentation Funds: FY- 07/08: $320,605

Augmentation Funds as a percentage of District Operating Budget: 39%
Safety Retirement: 3@55 Non-Safety Retirement: 2@55

Summary of fund usage:

o Increased: 2 seasonal FF staffing to 24/7 from June-Oct.

o Hired part-time defensible space fire inspector.

o Hired two person chipping crew cross-trained as firefighters to augment summer
staffing.

o Hired two part-time tree markers to implement new MOU with TRPA for allow
homeowners to remove trees for defensible space purposes.

o Improved public outreach program: more propos, more handouts, more
individual public contact and site visits.

o Started a database program to track prevention and defensible space efforts in
order to provide better customer service and more efficient scheduling of
chipping, etc.

o Purchased a track chipper and trailer to augment our chipping program.

o Hired additional part-time chipping staff when our staff was inundated with
requests due to local fires.



Started "Biomass Collection Days" program to help property owners dispose of
their pine needles, bark, twigs, and other fire fuels.

Increased volunteer firefighter staffing: sponsored two at fire academy.
Increased and improved volunteer fire drills. Sent volunteers and staff to more
training classes, hosted basic first aid class for non-EMT volunteers, purchased
volunteer Firefighter | and 1l DVD training library, and hosted a national level
driver training class.

Improved firefighter retention by, realizing that it costs us between 90-150% of a
year's salary to replace the person, not including the loss in service to the
community.

Started a FireCorps Volunteer group to get assistance from the community for
non-fire related assistance.

Started annexation / de-annexation process to provide a better level of service to
the "grey areas" (gaps) between our District and our adjacent neighbors.

Forged a partnership with the community college to provide improvements for
our training program.

Increased fleet for our fuels management program to better serve the public with
chipping, fuels management and better prevention services.

Procured a vehicle for the probable replacement of the County provided rescue
vehicle.

Improved in-house plowing capability so we aren't dependent upon a contractor
for the snow removal at the main station (over the last couple of years).
Improved EMS services with additional medical kits for volunteers.

Sent two additional volunteers to EMT school.

Procured safety adjuncts for our "non-fire" volunteers so they can be of
assistance at vehicle accidents and medical aids.

Improved mutual aid response capability so we can garner more assistance here
for our customers.

Purchased and installed diesel smoke filters to protect the health of our
firefighters and the public when the engine is idling, backing into the station,
exiting the station etc. This will result in healthier people that can deliver a better
level of service.

Procured physicals for volunteer firefighters.

Procured training equipment so staff can be physically "fit" in their service
delivery.

Started initial research into a part-time ALS engine. Hired a full-time firefighter /
paramedic and two seasonal firefighter paramedics to get us closer to this
possibility.



Mosquito FPD:

Augmentation Funds: FY- 06/07: $28,746

Augmentation Funds: FY- 07/08: $35,047

Augmentation Funds as a percentage of District Operating Budget: 11%
Safety Retirement: N/A Non-Safety Retirement: N/A

Summary of fund usage:
o Annual payments for Type-lll Engine.

Pioneer FPD:

Augmentation Funds: FY- 06/07: $243,695

Augmentation Funds: FY- 07/08: $279,047

Augmentation Funds as a percentage of District Operating Budget: 42%
Safety Retirement: N/A Non-Safety Retirement: N/A

Summary of fund usage:
o Staffed Station #38 24/7.
o Able to staff second station (Grizzly Flats) 65% of time with both Paid and
Volunteer personnel.

Rescue FPD:

Augmentation Funds: FY- 06/07: $226,201

Augmentation Funds: FY- 07/08: $202,351

Augmentation Funds as a percentage of District Operating Budget: 17%
Safety Retirement: 3@55 Non-Safety Retirement: N/A

Summary of fund usage:

o Increased staffing by three full-time personnel (2-Apprentice* and 1-
Firefighter/Paramedic).

o Added part-time Administrative Assistant®

o Increased service by providing Advanced Life Support (ALS) on Engine
Company.

o 5% matching funds for FEMA-AFG grant that provided new Turnouts, Diesel
Exhaust Removal System, and Self-Contained Breathing Apparatus.

o 5% matching funds for FEMA-AFG grant for new Type-lll Engine.

o Matching funds for countywide Mobile Data Computer grant.

o An increased training standard for Volunteer Firefighter's and implemented a
Firefighter-Intern program that requires and monthly time commitment.

*Apprentice-Firefighters and Administrative Assistant receive no benefits except those required by law.



07-08 EDC Allocation Funding to Fire Districts

Fire District | 07-08 Revenue Estimates | 07-08 Allocation Funds | Percentage of Funding
Fallen Leaf | $ 164,025 | 60,454 37%
Garden Valley | $ 958,912 | $ 205,285 21%
Georgetown | § 704,935 | § 36,240 5%
Latrobe $ 145,099 | $ 168,978 116%
Meeks Bay | $ 826,383 | § 320,605 39%
Mosquito $ 329,984 | § 35,047 11%
Pioneer $ 661,387 | 279,047 42%
Rescue $ 1,220,357 | § 202,351 17%

Updated February 2008




