COMMUNITY CORRECTIONS PARTNERSHIP

Reentry Adhoc Committee
December 19, 2022

ATTENDEES

SHERIFF: Lt Jon Eslick, Captain Tasha Thompson, Sheriff John D’Agostini, Monica Ferguson, CFO
PUBLIC DEFENDER: Assistant Public Defender, Tim Pappas

HHSA — Behavioral Health: Nicole Ebrahimi-Nuyken

EDCOE: Carey Buchanan, Adult Education School/Juvenile Programs

PROBATION: Chief Richart, DCPO Romanko, J. Wyatt, R. Russell

COURT: CEO, Wineinger

DISCLOSURE: MINUTES ARE FROM THE MEETING TRANSCRIPT & ABREVIDATED

PowerPoint Display — Slide #2 — Goals for Presentation:

Goal 1: How do we define reentry and current resources for programming and connections to resources
in the community?

EDCOE, Carey B: It always reminds me of, you know, transition is the word and education we
talk about transition services being a service that gets provided to students or inmates, in
this case from the day they enter the facility, your transition starts and what that means is
you're doing whatever assessment you're identifying what their needs are. And while they're
with you, making those necessary connections, whether it's internally or externally with other
programming. To really identify what the needs are and making sure that you can make that
that warm hand off.

PROBATION, Romanko: Brief overview of the Sheriff's Lt. Bloxsom efforts around “Doc Ready”
and his approach to reentry efforts with housing. And if we could explore something like
that again, that would be helpful in my opinion. And with the goal to establish protocol
between agencies to make sure everybody's on the same page with.

BEHAVIORAL HEALTH: Nicole EB: It's important for the behavior health needs of the
population for us to try as best as possible to seamlessly make that referral and that hand off
into services. Once individuals are being released back into the community and | know it's a
difficult process, it's a challenge. Enhanced Care is coming soon for the entire population,
and we can link into that process of making sure that when we know somebody is going to
be released that that connection happens. But these kind of protocols and procedures, we
really must work out to make sure that that's a seamless as possible.

SHERIFF: Implementing anything new for us is going to be very challenging. As of now our
biggest problem right now is staffing and space for any additional programs. We have to be
selective on what we move forward with and make sure we are selecting the most important
things to move forward with.
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Goal 2: How can El Dorado develop specific re-entry “plans” based on time in custody and release
statuses?

Discussion Points

o Talked about CAL-AIM and how this will help.
Electronic Passports
San Joaquin Reentry program
o Gary was going to reach out and bring back the protocols from San Joaquin’s Program
(don’t reinvent the wheel)
Need for defined workflow.
Contractor will assist and facilitate the remaining adhoc meetings and assist with the Plan.
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