
Office o f the 
Altern a te Public
Defen der  
20 24

Presen ted  to  th e Boa rd  of Supervisors on  Ja n ua ry 23, 20 24
23-2183 E 1 of 8



Miss io n  Sta tem en t
Th e m ission  of th e Altern a te Public Defen der  is to
provide h igh  qua lity, vigorous a n d  ca r in g 
represen ta tion  to  clien ts ch a rged  with  cr im in a l 
offen ses, in  ca ses wh ere th e Public Defen der’s 
Office is un a ble to  represen t th em  (due to  
un a va ila bility or  con flict  of in terest). Our  tea m  is 
com m itted  to  figh tin g for  th e r igh ts, liber ty a n d  
d ign ity of every clien t.
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Orga n iza tiona l Cha rt

Ch ief Altern a te  
Pu blic 

Defen der  
Elvira  Lu a

Attorn eys In vestiga tion s Clerica l
In d igen t 
Defen se 
Coun sel 
Con tra ct
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Wha t w e do?
• Ad voca te for  people im pa cted  by th e cr im in a l lega l

system

• Ch a llen ge un just  a n d  often  un con stitut ion a l
pra ct ices

• Lin k clien ts with  essen tia l services
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Tota l    
Opera ting 

Appropria tions

Altern a te  Pu blic Defen der  
• Reven ue: $17,50 0  (AB 10 9)
• Appropria tion s: $1,28 1,48 3
• NCC: $1,26 3,98 3

In d igen t Defen se: 
• No Reven ue Budgeted
• Appropria tion s: $6 6 0 ,8 74
• NCC: $6 6 0 ,8 74
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Service a nd  Perfo rm a nce Ind ica to rs

Lega l Services
Pre- Tria l In terven tion  a n d  Specia lty Courts

In vestiga tion s
Appea ls

Con serva torsh ips
Juven ile 

Civil Con tem pt Issues
Resen ten cin g Issues per ta in in g to  n ew la ws
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Role in
the 
Stra tegic
Pla n

Wo rk Fo rce Excellen ce
• As a legally mandated department we strive to operate by the

county’s core values of integrity and service excellence.

• Our employees complete regular training to continue
professional growth and provide our clients with the best service
possible.

Th r ivin g Eco n o m y
• As a critical part of the justice system, we help our clients return

to work and try to help them become productive members of
society.

• We collaborate with other government agencies to achieve the
best possible outcomes for our clients.

Sa fe  a n d  Hea lth y Co m m u n ities
• Work with the district attorneys to look for alternatives to

incarceration that serves the clients’ mental health and
substance abuse issues.

• Our department actively encourages our clients to make use of
the resources provided through the legal system and other
county departments so that we can reduce recidivism.
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Upcom ing Po licy a nd  Progra m m a tic
Cha nges

Eth ics rules require lawyers to  lim it
th eir  workloads to  en sure 
com peten t represen ta tion

Na tio n a l Public 
Defen s e Wo rklo a d

Study 

Cap for  sta te h ospita l com m itm en ts. 
Pen a lty of $113,0 0 0  per  com m itted
clien t th a t exceeds th e cap

Welfa re  a n d  
In s titu tio n s  Co de

4 336  

Effective on  1/ 1/ 20 24
SB 1338  -  The 
Co m m un ity 

As s is ta n ce, Reco very, 
a n d  Em po w erm en t 

Act
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