Date Received

CHIEF ADMINISTRATIVE OFFICE
Procurement and Contracts Division

NON-COMPETITIVE PURCHASE REQUEST JUSTIFICATION
Required for all (non-emergency) sole source acquisitions in excess of $5,000.00 and sole source service
requests in excess of $100,000.00.

This justification document consists of three (3) pages. All information must be provided and all questions must be
answered. Department Head approval is required.

Requesting Department Information

Department: Org Code:

24-Sheriff 2430300 2430GEN 2403250 C40SERSUP WS
Contact Name; Subobject: User Code:

TANIA DONNELLY 6042
Telephone: Fax:

530-621-6636

Required Supplier / Vendor Information

Vendor / Supplier Name: Vendor / Supplier Address:
|CA LEO TECHNOLOGIES LLC 602 WEST 13TH STREET
Contact Name:
JAMES SEXTON AUSTIN, TX 78701
Estimated Purchase Price/Contract Amount: Vendor / Supplier Email Address:
$267,000
Telephone: Fax:

Provide a brief description of the request, including all goods and/or services the vendor/supplier will provide and supporting
exemption reference from Board Policy C-17 - Procurement Policy:

We currently have Contract # 6355 with CA Leo Tech LLC for Verus software to record and analyze inmate
phones calls for potential criminal activity. This Verus software was used by the Sheriff's Office for an initial

period of one year. This is a new three-year, $267,000 contract to continue using this proprietary software
since it has been found to be beneficial in alerting staff to various potential threats to both inmates and staff.

Digitally signed by Monica Ferguson

Department Head: |Mon|ca Ferguson Date: 2023.01.04 11:08:44 -08'00'
Signature

Purchasing Agent: Michele Weimer (Jan 4, 2023 15:16 PST)
Signature

Board of Supervisors: P&C Assignment;

Date: Assigned To: | |
Item: Date: | |
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A. The good/service requested is restricted to one supplier for the reason stated below:

1. Why is the acquisition restricted to this goods/services supplier? (Explain why the acquisition cannot be
competitively sourced. Explain how the supplier is the only source for the acquisition.)

On May 2, 2022, the Purchasing Agent signed Agreement # 6355 with CA Leo Technologies, LLC., for a one-year term in the amount of $75,800.00 for the Verus software and services.
The purchase of this system and services allowed the Sheriff’s Office the ability to search for specific terms and patterns of behavior over any authorized mode of communication in
and out of jails among inmates and their associates that could be used to disrupt criminal activity (such as MS-13 and opioid use and trafficking). It was during this period, that the
Sheriff's Office was determining if a longer agreement was necessary and if this system was beneficial. Since utilizing the transcription services provided through Leo Technologies,
the Sheriff's Office has been alerted of various potential threats to both inmates and staff. These communications are able to be vetted and appropriate action can be taken to
ensure that all parties involved are safe and provided any services needed. Additionally, Verus' analytical capabilities enable the constant learning of new terms, as well as alerting
law enforcement to changing trends in inmate communications. As part of the Verus services, CA Leo Technologies, LLC., will notify the Sheriff’s Office of actual or suspected historic
or prospective criminal activity or harm to inmates and/or staff, this is instrumental in proactively responding to any potential risks and remedying the situation as quickly as
possible.

The Sheriff’s Office wishes to continue to use this software and services, and is therefore, requesting a new three-year contract in the annual amount of $89,000 per year for a total of
$267,000 for the three-year term.

2. Provide the background of events leading to this acquisition.

Research for this product showed that this was only sold directly by this vendor/manufacturer.

3. Describe the uniqueness of the acquisition. (Why was the goods/services supplier chosen?)

CA Leo Tech is the only manufacturer of the Verus software currently in use at the Sheriff's Jails.

4. What are the consequences of not purchasing the goods/services or contracting with the proposed supplier?

The software will not be available for our use after the current one-year term ends.
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5. What market research was conducted to substantiate no competition, including the evaluation of other items
or service providers? (Provide a narrative of your efforts to identify other similar or appropriate goods/services,
including a summary of how the department concluded that such alternatives are either inappropriate or
unavailable. The name and addresses of suppliers contacted and the reasons for not considering them must be
included OR an explanation of why the survey or effort to identify other goods/services was not performed.)

A current contract was established with this vendor after staff searched for other vendors. However,

there were no other vendors that had similar software that now has been tested and found to be ideal
for our use.

B. Price Analysis:

1. How was the price offered determined to be fair and reasonable? (Explain what basis was used for comparison
and include cost analysis as applicable.)

Typically, the pricing is re-assessed annually based on the number of minutes to be transcribed;
however, Leo Tech has agreed to maintain the same annual price for the three-years of the
agreement regardless of transcription minutes. If the Sheriff's Office were to continue with an annual
agreement, the cost would be approximately $100,000 annually based on the average of the last 4

months, of service. Therefore, this agreement would provide at least $30,000 in savings over the
three-year period.

2. Describe any cost savings or avoidance realized (one-time or ongoing) by acquiring the goods/services from this
supplier.

The new three-year contract has at least a $30,000 savings ($100,000 per year) over starting over
with a new one-year contract.
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