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Master Rewrl Contlnued (06-1923) 

Text of Legislative File 06-1923 

Chief Administrative Officer recommending the Board approve budget transfers to move 
revenues and appropriations from the Chief Administrative Office budget to establish 
departmental budgets for Human Resources and lnformation Technology Departments. 

RECOMMENDED ACTION: Approve 

Fiscal Impact: None. 

Reason for Recommendation: 
On September 26, 2006 (item #43) the Board directed that Human Resources and 
lnformation Technologies revert back to independent, stand alone departments with 
department heads to be appointed by the full Board of Supervisors, with Risk Management 
to be included as a division of the Human Resources Department. 

The FY 2006-07 budget included revenues and appropriations for Human Resources 
(including Risk Management) and lnformation Technologies within the Chief Administrative 
Office budget (department 02). 1 am recommending the Board approve budget transfers to 
move revenues and appropriations to the new departments (Human Resources department 
08 and lnformation Technologies department 10). 

Once the budget transfers have been approved and processed, staff will work to move all 
actual budget activity prior to the end of December so that midyear budget reports can be 
prepared using the new financial structures. 

Action to be taken following Board approval: 
Auditor-Controller to process budget transfer. 
Staff to move all year to date transactions to new department financial structures. 

Contact: 
Terri Knowlton 
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Chief Administrative Officer recommending the Board approve budget transfers to 
move revenues and appropriations from the Chief Administrative Office budget to 
establish departmental budgets for Human Resources and lnformation Technology 
Departments. 

RECOMMENDED ACTION: Approve 

Fiscal Impact: None. 

Reason for Recommendation: 
On September 26, 2006 (item #43) the Board directed that Human Resources and 
lnformation Technologies revert back to independent, stand alone departments with 
department heads to be appointed by the full Board of Supervisors, with Risk 
Management to be included as a division of the Human Resources Department. 

The FY 2006-07 budget included revenues and appropriations for Human Resources 
(including Risk Management) and lnformation Technologies within the Chief 
Administrative Office budget (department 02). 1 am recommending the Board approve 
budget transfers to move revenues and appropriations to the new departments 
(Human Resources department 08 and lnformation Technologies department 10). 

Once the budget transfers have been approved and processed, staff will work to move 
all actual budget activity prior to the end of December so that midyear budget reports 
can be prepared using the new financial structures. 

Action to be taken following Board approval: 
Auditor-Controller to process budget transfer. 
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