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Presenter
Presentation Notes
I’ll be giving you an overview of the information that’s included in the Recommended Budget

Run through the charts and numbers
Touch on some of the key issues facing the departments in the coming year

Department heads are available to answer questions and provide more detailed information about their budgets and challenges
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General Government 

Board of Supervisors 
Chief Administrative Office 
Auditor-Controller 
Treasurer/Tax Collector 
Assessor 
County Counsel 
Human Resources 
Information Technologies  
Economic Development/Parks 
Recorder Clerk / Elections 
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Presenter
Presentation Notes
Who is General Government?
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FY 14-15 Source of Funds 
General Government 

Board of 
Supervisors 2% 

Chief Administrative 
Office 27% 

Auditor-Controller 3% 

Treasurer/Tax Collector 
3% Assessor 3% County Counsel 3% 

Human Resources/Risk  
44% 

Information 
Technologies 8% 

Economic Development 
4% 

Recorder 
Clerk/Elections 3% 
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Presenter
Presentation Notes
Here’s a look at Revenues by department
Total revenues for the group are approximately $73 M

HR = Risk – health and liability charges to departments and retirees

CAO = revenues for capital project fund
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Department 
FY 13-14 
Projected 

FY 14-15 
Recmd Change 

% 
Change 

 Board of Supervisors $1,073  $2,835  $1,762  164% 

 Chief Administrative Office $23,603,897  $21,910,749  ($1,693,148) -7% 

 Auditor-Controller $442,456  $445,900  $3,444  1% 

 Treasurer/Tax Collector $1,744,562  $1,827,834  $83,272  5% 

 Assessor $432,710  $449,400  $16,690  4% 

 County Counsel $405,000  $481,000  $76,000  19% 

 Human Resources/Risk  $39,868,173  $44,268,458  $4,400,285  11% 

 Information Technologies $2,115,271  $88,620  ($2,026,651) -96% 

 Economic Development $5,576,328  $1,668,865  ($3,907,463) -70% 

 Recorder Clerk/Registrar $2,374,418  $2,282,219  ($92,199) -4% 

Total $76,563,888  $73,425,880  ($3,138,008) -4% 

FY 14-15 Source of Funds - Changes  
General Government 

14-0219  5E  4 of 15

Presenter
Presentation Notes
Here’s a look at the Recommended revenues for this group  - down slightly 4% / $3million

Biggest changes are:

CAO related to changes in the CIP
Risk Management – return to full cost recovery after a “rate holiday”
IT related to the change in cost applied methodology (cost plan vs. direct billed)�
TTC related to funding from designations to fund a limited term position for FENIX
CC charges for services based on current billing rates and projected use by NGF depts�
Econ Dev related to reduction in HCED grants
Recorder/Elections reduction related to grant funding decrease
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Use of Funds 
General Government 

Board of Supervisors 2% 

Chief Administrative 
Office 27% 

Auditor-
Controller 3% 

Treasurer/Tax Collector 
3% 

Assessor 3% 
County Counsel 3% 

Human Resources/Risk  
44% 

Information 
Technologies 8% 

Economic Development 
4% 

Recorder Clerk/Elections 
3% 
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Presenter
Presentation Notes
Here are the appropriations by category for this group - $104 million

HR/Risk is primarily Risk Mgmt program, includes payments for contracted health, liability, and other programs�
CAO includes the facilities CIP�
IT – countywide software and other related costs
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Use of Funds - Changes 
General Government 

Department 
FY 13-14 
Projected 

FY 14-15 
Recmd Change 

% 
Change 

 Board of Supervisors $1,542,006  $1,771,572  $229,566  15% 

 Chief Administrative Office $29,821,796  $28,500,812  ($1,320,984) -4% 

 Auditor-Controller $2,972,230  $3,041,255  $69,025  2% 

 Treasurer/Tax Collector $2,911,501  $2,963,772  $52,271  2% 

 Assessor $3,549,674  $3,668,112  $118,438  3% 

 County Counsel $2,840,541  $3,131,126  $290,585  10% 

 Human Resources/Risk  $41,244,734  $46,125,062  $4,880,328  12% 

 Information Technologies $4,655,406  $8,080,072  $3,424,666  74% 

 Economic Development $7,139,245  $4,347,766  ($2,791,479) -39% 

 Recorder Clerk/Registrar $3,388,449  $3,222,183  ($166,266) -5% 

Total $100,065,582  $104,851,732  $4,786,150  5% 
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Presenter
Presentation Notes
Here’s a look at the appropriation totals by dept and what the CHANGES are

Generally, recently approved salary increases contribute to increase in costs here

BOS – salary increases, general liability insur
CAO – reduction related to CIP  (SEE PG 22-23 for Facilities & Parks CIP detail)

Counsel – includes new case management system, retirement costs
HR/Risk – primarily related to cost of health benefits in Risk program & increases in professional services that are detailed on PAGE 89 of the budget book�
IT – related to change in cost applied methodology, billings to GF depts
Econ – corresponding approp reductions related to changes in HCED grants
Recorder – reduction in grant program costs




Net County Cost 
General Government 
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Board of Supervisors 
6% 

Chief Administrative 
Office 21% 

Auditor-Controller 8% 

Treasurer/Tax Collector 
4% 

Assessor 10% 

County Counsel 8% 

Human Resources/Risk  
6% 

Information 
Technologies 25% 

Economic Development 
9% 

Recorder 
Clerk/Elections 3% 

14-0219  5E  7 of 15

Presenter
Presentation Notes
CAO & IT make up about 46%
Change in IT cost appl methodology increases their NCC – costs now recovered thru cost plan
CAO includes countywide facilities maintenance/utilities, procurement & contracts, stores/mail

You’ll see that HR/Risk NCC is a much smaller piece of this pie – Risk has no NCC and HR is relatively small
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FY 14-15 Net County Cost by 
Department 

Department 
FY 13-14 
Projected 

FY 14-15 
Recmd Change 

% 
Change 

 Board of Supervisors $1,540,933  $1,768,737  $227,804  15% 

 Chief Administrative Office $6,217,899  $6,590,063  $372,164  6% 

 Auditor-Controller $2,529,774  $2,595,355  $65,581  3% 

 Treasurer/Tax Collector $1,166,939  $1,135,938  ($31,001) -3% 

 Assessor $3,116,964  $3,218,712  $101,748  3% 

 County Counsel $2,435,541  $2,650,126  $214,585  9% 

 Human Resources/Risk  $1,376,561  $1,856,604  $480,043  35% 

 Information Technologies $2,540,135  $7,991,452  $5,451,317  215% 

 Economic Development $1,562,917  $2,678,901  $1,115,984  71% 

 Recorder Clerk/Registrar $1,014,031  $939,964  ($74,067) -7% 

Total $23,501,694  $31,425,852  $7,924,158  34% 
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Presenter
Presentation Notes
BOS – salary increases, gen liability insur

CAO – salary increases, gen liability insur, return of ACAO from CDA deployment

Auditor, TTC and Assessor – status quo, salary increases

HR/Risk – prof services related to Cultural Assessment, legal and investigation costs, increased training

Econ Dev – incr is primarily related to carry over of unspent TOT funds

Recorder – reduction related to decreased funding for the Ease grant
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FY 14-15 Staffing 
General Government 

Board of Supervisors 
5% 

Chief Administrative 
Office 24% 

Auditor-Controller 9% 

Treasurer/Tax Collector 
8% 

Assessor 13% 

County Counsel 7% 

Human Resources/Risk  
6% Information 

Technologies 16% 

Economic Development 
2% 

Recorder 
Clerk/Elections 9% 
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Presenter
Presentation Notes
Here’s a look at the staffing breakdown for the group.

Total FTEs are 265.4
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Staffing 
General Government 

Department 
FY 13-14 
Adjusted 

FY 14-15 
Recmd Change 

 Board of Supervisors                       14.0                       14.0                           -    

 Chief Administrative Office                       65.5                       64.5                       (1.0) 

 Auditor-Controller                       24.6                       24.6                           -    

 Treasurer/Tax Collector                       19.0                       20.0                         1.0*  

 Assessor                       35.8                       35.8                           -    

 County Counsel                       18.0                       18.0                           -    

 Human Resources/Risk                        15.0                       16.0                         1.0  

 Information Technologies                       42.0                       43.0                         1.0  

 Economic Development                         6.0                         6.0                           -    

 Recorder Clerk/Registrar                       23.5                       23.5                           -    

Total                     263.4                     265.4                         2.0  
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Presenter
Presentation Notes
Here’s the FTE breakdown by department.
Note that 13-14 FTEs are adjusted for changes made during the year.

Just a few changes for this group:

Add/delete between CAO and HR (shifting an Office Assistant)

Add 1.0 in IT  - deleting position in DA, centralized IT support to DA

Add in TTC – limited term Sr. Account for support to FENIX project
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Key Issues 
General Government 

  Board of Supervisors 
 Ordinance code update (Municode) 
 Video system upgrade 

 

 Chief Administrative Office 
 Facilities Workplan 

 Accelerated efforts 
 Increase in related contracts and fiscal support 

 FENIX project 
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Presenter
Presentation Notes
READ SLIDE


CAO (INFO ONLY)
Preparation and oversight of the annual Countywide budget
Central finance/admin support for CAO, Econ Dev/Parks, Facilities, HR, Risk, IT, Surveyor, Indigent Defense, Court MOE
Countywide procurement and contract support, mail/courier/stores
Facilities – buildings & grounds maint, custodial support, major maintenance and capital projects (ACO fund)
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Key Issues 
General Government 

 Treasurer/Tax Collector 
 Sr. Accountant – Limited Term for FENIX 

 

 Assessor 
 Prop 8 reassessments 

 
 County Counsel 

 County Counsel retirement 
 Case management system update 
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Presenter
Presentation Notes
READ SLIDE
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Key Issues 
General Government 

 Human Resources / Risk Management 
 Cultural Assessment Survey – Action Plan 
 Risk funds are now at desired 70% confidence 

level 
 

 Information Technologies 
 Change in cost applied methodology 
 FENIX project 
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Presentation Notes
READ SLIDE



Key Issues 
General Government 
 Economic Development 

 Promotions 
 Parks, Trails and River Management 
 Housing, Community & Economic 

Development (HCED) – fully integrated 
 

 Recorder-Clerk/Registrar of Voters 
 Upcoming elections 
 Continued technology improvements 

 Paperless document recording 
14 
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Presentation Notes
Econ Dev - Get highlights from Craig



End of Presentation 

Questions ? 
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