Healthy

Communities

{ Strategic Plan Update



& Achieve sufficient and attainable housing for all El Dorado
County residents.

k& Partnering with all stakeholders, we continue to 1prepare to
meet the needs of our growing older adult population.

& Implement solutions to address and reduce homelessness in El
Dorado County.

& Achieve better outcomes for children, young adults and
families in the areas of mental illness and substance abuse
prevention.

& Encourage and support through policy and resources the
pursuit of local, state and federal, private and public funding
opportunities to support and promote healthy communities.

Q0

Priorities, Objectives and
Themes



@ $2.7M regional TAG grant: 1.7M to replacing wood stoves
@ Shuttle Programs

@ Georgetown Library Electronic Vehicle Charging station for
mobile library / learning services program

@ Fairgrounds walking path
@ Paving of Sandridge, Oriental and Bear Creek Roads

@ Replacement of wood stoves, lawn mowers and older
vehicles with cleaner models

@ Support of prescribed fire and residential burning to
reduce wildfire risk and impacts.

Air Quality Management
District



@ Provided outreach and information on the services Child
Support offers to 10 case managers and staff at The Center
for Violence-Free Relationships. This will assist them with
referrals to their clients for CS services.

@ Requested/Received additional funding from DCSS for a
generator for the leased facility, enabling CS to remain open
during PSPS outages.

@ Requested/received additional funding for two outreach
vehicles to serve customers in outlying areas.

Child Support



@ Working with Public Guardian & Adult Protective
Services to establish protocols for information sharing and
joint efforts for elder and dependent adults. Also worked
w/ partners outside the County, incl. State agencies, health
care providers, and placement facilities.

@ Working with the courts, DA, Public Defender & HHSA to
address the role of mental health in homelessness,
including use of LPS conservatorships.

County Counsel



@ Grant to Food Bank diverting food waste
@ Tire recycling grant funds

@ Tire Enforcement grant funds

@ Used oil recycling grant funds

@ City/County Payment Program funding

@ 6 Household Hazardous Waste (HHW) events held. 20,086
pounds of HHW collected

@ Litter abatement — Total roadway miles cleaned = 1388.
Total tons of solid waste abated = 35.2

@ 5.7 million gallons of landfill leachate/septage/portable toilet
waste processed at the Union Mine waste water treatment
plant

Environmental Management



@ Senior Nutrition Innovation project and Prevention Early
Intervention (PEI) projects: Nutrition Van Outreach

8 Senior Peer Counseling
§ Friendly Visitor
w Homeless and Vulnerable Population solutions

8 Homeless Mentally Ill Outreach and Treatment (HMIOT)
$100,000 grant

a (PATH) grant —$47,000 annually: serves individuals who are
homeless and are believed to have a serious mental illness.

8§ Animal Services continues to assist local organizations as they
process or serve animal owners. Assisting with temporary
needs for animals to allow the owner to keep their animals or if
necessary rehome their pets.

Health and Human
Services Agency



@ HHSA Public Housing Authority

7y completed an RFP to support atfordable housing project with Project
based vouchers for vulnerable residents

j awarded 30 VASH housing vouchers to assist homeless veteran
residents

@z CalWORKSs Housing Support Program (HSP) - assists CalWORKSs
eligible families who are homeless with permanent housing with
case management and wrap-around supports to foster housing
retention.

w Facilitating the implementation of HUD required Coordinated
Entry System (CES) — ensuring access to Homeless grants

@ Ongoing research for grants and funding options to expand
services

Health and Human
Services Agency



@ Mental Health staff training grant from CA State Library

@ Crisis Collection online materials supplied from CA State
Library

@ Climate Change grant funds through GT Friends of the
Library

@ Alzheimer’s/Dementia and Mental Health kits from State
Library shared with families and care facilities

@ Partnered with First 5, EDCOE, HHSA and Placer Food Bank
to deliver diapers and food to our community members.
Food is being provided on a monthly basis in Cameron Park,
Placerville, and Pollock Pines.

Library



@ Providing resources to County Jail inmates
@ You Are Not Alone Program — STAR volunteers

@ HOT Trailer Days

z Implementing in-house Crisis Intervention Training for all Deputies
and Correctional Officers

@z Ongoing research for grants and funding options to expand
services
@ COVID measures
8§ Coordinating EOC ops. w/ all County stakeholders

3 SROs helped distribute meals off campus, and conducted weltare
checks & SARB meetings.

8 Patrol implemented Take Home Patrol cars & virtual briefings
8§ COVID testing & quarantining completed upon jail intake

8§ Support Services tracking exposures, positive cases & outbreaks in
EDSO

Sherift’s Office
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