Delinquency Prevention Commission
Advanced Planning for Community Partners meeting

Proposed approach

Community Outreach Meeting 1 (Mid October?)
1. El Dorado Community Foundation: Bill Roby
First 5 of El Dorado County: Kathleen Guerrero
Commissioner 1: TBD
Commissioner 2: TBD
Commissioner 3: TBD
Brian Richart, ElI Dorado County Chief Probation Officer
Dylan Sullivan, EI Dorado County Presiding Juvenile Judge
Leslie Griffith, Deputy Director of EI Dorado County Child Protective Services
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Community Outreach Meeting 2 (Late October? - Include Meeting 1 Outcomes)
1. Black Oak Mine Unified Peer/Youth Advocacy programs: ?
County Mental Health: ?
Green Valley Church/Lighthouse: ?
Commissioner 1: TBD
Commissioner 2: TBD
Commissioner 3: TBD
Brian Richart, ElI Dorado County Chief Probation Officer
Dylan Sullivan, EI Dorado County Presiding Juvenile Judge
Leslie Griffith, Deputy Director of El Dorado County Child Protective Services.
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Advance planning for community outreach meeting:

1. We need 4-6 DPC volunteers to attend one of the Community Outreach Meetings — use
existing positive relationships and preferred subject matter interest
2. Set Agenda — 60 minutes max
0 Introductions
o DPC Mission Statement
= QOverview of other county commissions and their work
o0 Our Current Priorities
= Peer/Youth Advocacy
= Truancy prevention
= Youth mentoring
= Grant writing
= Getting money
o0 Gather suggestions for priorities, projects, collaboration
= Leveraging our influence in the community
0 Next Steps
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3. Craft email to accompany meeting invitation?

0 Who sends the email?

0 Where do we get the official branding for the email?
4. Determine locations

0 Probation Dept in Shingle Springs?

o0 Other suggestions?

0 Who coordinates and sets up the meetings?
5. Agree on roles/responsibilities for October meetings

0 Names and Deadlines for Meeting 1

Names and Deadlines for Meeting 2
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