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May 27,2014 

Nancy McDenriid, Chair 
Norma Santiago, Board Member 
JoAnn CoiH)er, Board Member 
South Lake Tahoe Basin Wastc .Managemcnt Authority 
190 1' Airport Road· 
South Lake Tahoe CA 96150 

VIA EMAIL CHard Copy to Be Mailed) 

Dear Board Members: 

Enclosed is our management ICprcsentationlettcr and 20.15 base :year rate application. 

We have calculated our rate adju!'%tmerit based ori the Solid Waste· Rate Setting Policies 
and Procedures Manual effective March 30,.2012. We have calculated a rate increase 
effective January 1, 20 I 5 of 3. 71% for the City of South Lake ·rahoe 'md Douglas 
County and a 3.48% increase for ElDorado County. The variance in these rates is 
primarily attributable to profit calculations. 

We have forecasted revenues to increase slightly at approximately I .95% compared to 
fY2014and 2.66% compared to FY2013. This is caused by increased transfer station and 
commercial reveni.1es slightly offset by recycling revenue decrease. Wc ·hav·e continued 
our cftbrts to reduce.costs while increasing diversion. Specifically, we have reduced Qur 
dump fees by approximately 6% primarily due to our enhanced green~v~tste recycling 
em)lts facilitated by the ile\V RRF facility. Furthermore, we have reduced our repairs and 
maintenance costs by 21% due to the newer transfer tleet. Workers compensation has 
also dcqeascd significantly at approximately 21% based on our continued safety efforts 
resulting in a reduced e::xperience modification ntctor.· 

In regards to cost allocations and methodologies on page 1-14 of the rate guide, we have 
made the foJipwing asstnnptions. While we have done a diiTerci1t profit calculation for El 
Dorado County as dictated under the rate guide, for purposes of allocating the dit1'Crent 
J PA jurisdictions, we have followed the historical methodology of allocating costs basl:d 
total .collection revenue percentages for all categories. This generally allows the rate 
increase fbr each jurisdiction to be roughly the same percentage increase, No attempt has 
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been made to allocate Jctual costs to either a speci tic franchise area or different service 
types within a franchise area. Such allocations typically cause greater rate increases in 
rural versus urban franchise areas as well as a greater increase in residential versus 
commercial customer types. 

Additionally, we have prepared an alternative to the rate application which could mitigate 
exposure to tloating rates and gain predictability in debt service costs through the use of · 
an interest rate swap. Attached is a presentation from Bank of America outlining their 
interest rate risk management proposal. This would reduce the current rate request by 
approximately 1.60% to 1.35%. We look forv•ard to exploring this option with you. 

Management reviews and accepts responsibility of the rate application. The application is 
based upon management's judgment of the most likely set of conditions and course of 
action. All signiticant relevant information has been made available. Assumptions are 
reasonable and accurate. 

Sincerely yours, 

is signature provides a certification of the franchise hauler that the application is 
complete, accurate, and consistent with the instructions provided in the rate manual. 

Enclosures: 
- 2015 Base Year Rate Application, pages 1-3 
- Proposed rate schedule tor residential and commercial accounts excluding city 

surcharges and infrequent services (included on pages I and 3 of the 2015 Base Year 
Rate Application) 

- June 30, 2013 Audited Financial Statements 
- Support documentation (Due to the volume of calculations we have provided an 

electronic copy only since hard copy would not be practical) 
- Reconciliation of the rate application to the audited financial statements (included 

within the support documentation above) 
- Bank of America Interest Rate Risk Management Proposal 
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Base Year Rate Application 

Summary 

Rate Change 

Percent Rate Change Requested (City of South Lake Tahoe and Douglas County) 

Percent Rate Change Requested (EI Dorado County) 

Rate Schedule 
(per customer. per month) Current Rate Rate Adjustment 

2. 

3 

4 

City of South Lake Tahoe (1) 
2. 1. Unlimited service $ 25.40 
2 2. Mandated pickup per 32-gallon can/bag 5.42 
2.3 Mandated pickup per cubic yard 36.30 
2.4. Qualified senior rate 21 .58 
2.5. House service - 1 can 29.09 

2.6. House service • 2 cans 32.78 

2.7. House service - 3 cans 36.47 
2.8. Residential • All other services 

Douglas County 

3. 1 1. 32-gallon can s 16.95 

3.2 2, 32-gallon cans 32.64 

3.3 3, 32-gallon cans 49.78 

3 4. 4, 32-gallon cans 65.46 
3.5. One extra 32-gallon can 4.26 
3.6. On-call 32-gallon can billed monthly/arrears 

3,7 Per cubic yard 27.39 

3.8. 1. 45-gallon can 20.56 
39 2. 45-gallon cans 39.52 
3. 10. 3, 45-gallon cans 60.23 
3. 11. One extra 45-gallon can 5. 18 
3. 12. On-call 45-gallon can billed monthly/arrears 

3. 13. Residential - All other services 78.21 

El Dorado County 

4. 1. Unlimited service $ 29.20 
4.2. Mandated pickup per 32-gallon can/bag 6.12 
43 Mandated pickup per cubic yard 35.02 
4.4. Qualified senior rate 25.89 
4.5. House service per can 3.70 
4.6. Residential - All other serv1ces 

Certification 

To the best of my know1edge, the data and information in this application is complete. accura te, and 
consistent wrth the instructions provided by the South Lake Tahoe Basin Waste Management Authonty. 

Name. Jeffery R. Tillman Title: President 

Fiscal Year: 2015 

$ 0.94 
0.20 
1.35 
0.80 
1.08 

1.22 

1.35 

s 0.63 

1.21 

1.85 

2.43 

0.16 
. 

1.02 

0.76 

1.47 

2.23 

0.19 
. 

2.90 

s 1.02 

0.21 
1.22 
0.90 
0.13 

3.71°/oll 

3.48°/oll 

New Rate 

{1) 
$ 26.34 

5.62 
37.65 
22.38 
30.17 

34.00 

37.82 
. 

$ 17.58 

33.85 

51.63 

67.89 

4.42 
. 

28.41 

21.32 

<W.99 

62.46 

5.37 
. 

81.11 

$ 30.22 

6.33 
36.24 
2.6.79 

3.83 
. 

Page 1 of 3 



12-1460 3A 4 of 5

Base Year Rate Application 
Flnonclollnformotion for All Tllreo Jurisdictions 

~ Oott<l Llbot 
5 E<lv.pmont CosiJ 01\11 F lt<kty Colli 

1 laiiCifo!l O.lpo>al CCII.t 

• Oftoce S&W1o • 
8 Gtnerat and Ad.t'nlnllttli1t'ft CC1St 

10 "Rf PM<~~>ol ono ll\1tteot Paym•nts tEl Ooraoo CCU~ttyl 

" RRf f>nnc.l;>ol """ 11\ltrUI Payme<'lll (El DoniOO ~tyl 

0\.n,(lf lnttftl.t E-.l::>otf\M'i 

I? Tout AJtowable Operating Coat• 

13 Op<fOI"''J RJ:,o 

""""'Auoted 
p.,.,.yU! 

A.IITivH 
Juns<tct>ons 

013012013 

ffifflti et~\lfflffihftl•fiMI if@iij#if 
s 5 235.780 

1 224 309 

I 154 816 
878 717 

3825 707 

t ees• 
219 3<4 

8876 

$ I !.6156.733 

futfujj i! ·'t@§fti·@itm:zt;jd 

I 

s 

' 
.. ...,..,., .. lllt~Prcl4 h 

· ~~~ 
I 892,730 Is 

iTi'll1 ~ 

15 MRF PMOpal Payments (Coy tl\0 OoU9'U) S6 1,619 

16 RRF PMt~psl Paymen11 (City and Oouolu) 723,510 

17 MRr ond RR• lntoru1 EJ<poMOI (CIIy ond Douglas) 188 193 

Otl'lcr lnlorosl Ex,pon1oes 40,895 

16 RnF Fund Credt1 0 
J9 RocycUng Revenue Oonus 404,720 

20 To1.a1 Pua Through c oata SI 411Uil7 

:mittt5¢1;Jfi'l%1'1.M;Jti!1Wt,,q,len:mti#ttifitH#§ 1 
11 TolollA!Iao'a!llo Operollng Co•ll (\Jno 12) plu•IJIOwaolo O~tab.'lg Pror4 (Uno 14) plus TOW Pus ll 

lllr ..... ~ CosiJ (Uri• 20) 15.078,400 ll 
fttiiMi\!j;!@§.ii@jl . ~ iffiMI;dh3,ti , iti l¢i:ffljl§ I 

Cutren: 

Rt1JC.6f".t..l1 Revenues 
Coy cl SOIM u>o Tano. 

2; lJnwnJ:eo aer ~~ee 

R.ateAI,.or.ln 

1 l M.onootiG poet up ~~ 321JOilor! Ut\'l>eil 
14 Manoa:.., pd.up""' wl>ic yoro 

'' Ou• .ned sen« rll~t 
14 Houu s~rvc.t • t c.an 
'11 ttoun ae.MoC.e • 2 CMIS 

1a Houn s.•MU. 3 c:.tt~a 
1i Rt14el"'ti..l • AI other tONQJ 

~··eo..., 
Jll 1. 32-Qtl 

Jl 2 32~c:oru 
J1 l 32'9alon ..,. 

33 • 32~Q1U 
l " Om.. •ttta l1-gdan can 
J! Ol>-u1321JI ..... can- .......nly'OITiall 
U PorC\IIO<y""' 
ll I, 4>flaJon CJIO 
l8 2, 4>fllllon c:Jifls 
19 3, 4>flallon t.anl 

40 One ax11a •>gal~n. can 
4' On-·cau • ~oaton can bsl!ed monthlytartcart 

"' RctiCion1lAI . All o1nor services 

El Oo10<10 County 

4.1 Unl.mlttd UIVKe 

44 lol•nd<tOd pocl.llp ~· 321J!I!Ion ul\lboo 
45 Mai\Oated ~ ~· <tJl>oe Y""' 
.,6 OUIIJ,ed I«<IDf rate 

"' HouM ...met pot c.an 
48 Rtt«Stntlal· AI octwtr Rf'\'Jtel 

.r9 Rt.l.cl~n.uat Revenue, SutJCO!tJ 

s 

s 

$ 

.$0 Len AftO'Mt.nto hV Un(o0e<-hblt Resl<lt11-tJII Au-Ounts 

$1 loial RoOI<Iontlat Rovonuos (•~1101.1 Ralo C~onge on Base Yeat) 

52 Commeroar Revtn(JoS 
5J lou MOwOrlCO fet UncoUtCtltlo Commorc1al Accounts 
$4 fGCIA Cornm.rctaJ Revenue. fMli'IOwl Rato Cn1.n1o in Base. Veal) 

2540 

5 42 

3030 

2158 

29.09 

32 78 
36 47 

1695 

32.64 

4978 

6546 
4.26 

27 39 

2056 
39 52 

8023 
5.18 

7621 

29.20 

6 .12 

35.02 

25.89 
370 

55 T1an1ltt Slol.on and RRF RovtJ>Uo• (ANO FORESTRY FEO STATE CONTRACTS) 
S6 
57 

12 

12 
12 

12 

12 

12 

12 
12 

12 
12 

12 
12 
12 

12 
12 

12 

12 

12 

12 

12 

12 

12 

12 

12 
12 

12 
12 

Is 

Mtfttl!ji!¥1d.i.ii3,t Ht.J,Itfj;bt.f 

01 TotoiRollOon!lol. C..,.,olel<ll, T•anslotStatJon,anuRRFRovenuosPnorloRotoCnongo(UnoSI • ~ • &5) 

61 Portent Chango'" EltJ•t.,-.g RuldontlAIICommarclaVTronsfor Staton/RRF Ra1e-s (Uno 60 .. Uno 6 1) 

Fiscal Year : 2015 

13 549 

0 
0 

87 

5 
1 

0 
0 

1217 

259 

15 

• 
0 

0 
0 

328 

33 
I 

0 

0 

' 

0014 

0 

0 
27 

5 
0 

Ewna!ed 
Cutrt<II'YUI 

AITivH 
.hlrii<I"'I<>M 

0130/2014 

5.525 553 

I 173 355 

1,0<12302 
885,424 

3 5Ge 1147 

17 58l 
237$23 

8 ,7 18 

12570.~ 1· 

.111001tl 
I 878.3081 

$61,610 

723 510 
261, 110 

39 032 

0 
351 2 17 

~1 437.283 

s 

' 

1&,88$.815 1 • 

l 

s 

il' 

Projo<1ed 

~HYur 
Clly ol SLT •nd El Oo,.do 
OougLaa Cou.n:ry County 

0130120 IS 61:lMOI5 

4 585 475 5 \ ,1187lA 

82HA5 225 <C2 
870 585 212,<10 

823 109 200324 

2 998 326 734 382 

0 17 984 

0 249 539 

0 10l92 
10201350 ' 2.769•17 

87 00101 8900lll 
SI.~•>IO ~2.2871 

S61 819 so 
783 705 0 
271 387 0 

H ,3G3 0 
632 707 -154 ,340 
28~ 160 80230 

S780 A08 ·$104,110 

12.515.18& 1 s 

Tcllll 

• . 1211735 

0 
0 

173~ 

17. 6 
383 

0 
0 

25U40 
101«5 

I !leO 
3102 

0 

0 
0 

11002.' 
25.135 

123 
0 

0 
030 

' 2.128.330 
0 
0 

8,384 

222. 
0 

(IOS?anl s 

SIQ4M Is 

•1•.217! $ w,tnl 

2,707,001 1 

3A8% 
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Operating Information 

63 Residential Accounts 
64 Multi-family Accounts 
65 Commercial Accounts 
66. Total Accounts 

67 Resldenbal Refuse Tons 
68 Residential Recycling Tons 
69 Resadentlat Yard Waste Tons 
70 Commercaat Refuse Tons 
71 CommerCial Recycling Tons 

Commercial Yard Waste Tons 

72 "Free" Drop Boxes Provided (Monthly) 

73 "Free" Bins Provaded 

74 2 Yard Bm-Once per Week 
75 3 Yard ern-Once per Week 
76 4 Yard Bin-Once per Week 
77 5 Yard Ban .. Once per Week 
78 6 Yard Bin-Once per Week 

Caty • per cubic yard 
Douglas • per cubac yard 
8 Dorado· per cubac yard 

City • compacted per cubic yard 
Douglas • compacted per cubic yard 
El Dorado · compacted per cubic yard 

City • per 32 gal can/bag 
Douglas • per 32 gal can/bag 
ElDorado • per 32 gal can/bag 

Fiscal Year: 

Base Year Rate Application 

II 

I 

2015 

Pri:~r Year Current Year 
Audited Esttmated Percent 

Information tnlormauon Change 
All Three All Three 

Jurisdictions Junsdictions 

:ttAttMIII•l.I§bllftttl•ltJ6 

18,252 18,251 -0.01% 
3.459 3.491 0.93% 

870 881 1.28% 
22,581 22 623 0.19% 

25,379.8 21,045.6 -17,08% 
40,189.2 33,326.0 -17.08% 

3,025 0 2.508.4 · 1708% 
29,318.0 23.354.4 -20 34°.4 
46.425.5 36.982 0 -20.34% 

3,494.4 2.783.6 -20.34% 

5 3 

38 38 

Base Year 
Projected 

Information 
City or SLT and 

Dougln County 

ElDorado 

Coun ty 

12,033 6,080 

3.497 26 
826 55 

18,356 6,161 

18.963.0 2.959.5 
29.059.5 4,535.3 

3.228 8 503.9 
21,043.3 3.284.2 
32.247.5 5.032.8 

3.583.0 559.2 

3 0 
38 0 

@ltfflif!j!IJ.pi .t.t;Jtili·'· ·'··[:ii3@l l@t~t 

I I ~I I 
28.55 29.35 2.80% 30.44 0.00 
24.23 24 89 2.72"N 25.81 0.00 
34.07 35 02 279% 0.00 36.24 

40.07 41.18 2.n% 42.71 0.00 
31 .31 32.16 2.71"/~ 33.35 0.00 
45.61 46.88 .2.78% 0.00 48.51 

3.93 4.04 2.80% 4.19 0.00 
3.81 3.91 2.62% 4.06 0.00 
5.95 6.12 2 88% 0.00 6.33 

I 

Percent 
Change 

-0.76% 
0.92% 
0.00% 

.0.47% 

4.17% 
0.81 % 

48.81% 

4.17°" 
0.81% 

48.81% 

~I 
3.7 1% 

3.70% 
3.48% 

3.72% 

3.70% 
3.46% 

3.71% 
3.84% 
3.43% 
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