Commissioner Weddle
e Chairrole
o Conducting meetings in timely and orderly order per Rosenberg's Rules of Order

Provide opportunity for all members and the public to provide input
Start and end meetings on time
Comply with Brown Act and county directives
Seek maximum transparency
Communicate with supervisor on regular basis
Co-develop and assist with development of annual report to BOS

o Assist with agenda development
e Expectations

© Quorum at all meetings
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o Commissioners need to review all agenda items and attachments prior to meetings
o Collegial behavior at all meetings
o Complete agenda items on time
o Commissioners stay on topic during course of meeting
o Begin and end meetings on time
e Goals

o Be prepared to intelligently and effectively advise the BOS individually or collectively
o Efficiently administer the budget to fund commission projects

Commissioner Byrne

e Need to be more proactive with BOS

e Opportunities to capitalize on

e Current projects show genuine concern

e Cando better job at looking at projects to better environment

e Opposed to disbanding commission

e Derbies have place on commissions radar

e Projects on table being worked on - some take a while to complete

e Most diverse commission he has been associated with, individual expertise and maximizing
resources

e Visiting other local F&W commissions to get an idea of what they are doing and adopt ideas to
incorporate

e General public needs to realize they have a resource in the commission

e Advertise meetings to engage public

Commissioner Denaga
e Opposed to disbanding
e Serves as link to BOS and general public
e Mountain lion and black bear topics
e Message with opinions is important
e Input into various issues and projects i.e. derbies, Byrne banding doves and EDH fish habitat,
Jermstad input on wildlife friendly fencing, deer sign lighting and warning signals
e Thoughts on future of commission - keep doing what commission has been doing, it is working



Commissioner Davies

Sees commission as support for LeeAnne Mila

Progress with mountain lion info

Commissioner Allen as resource with bears

Take lead from LeeAnne - support Ag Dept/Commission
Fishing derbies as fun projects

Encourage BOS to become more engaged about wildlife

Commissioner Robinson

Agrees with Byrne and Denaga

Safety of community

Encourage public to communicate with commission

Voice of commissioners

Important to continue and try and make change

Public is interested in what is going on with wildlife in the county

Opportunity to learn from areas and people in the county

Important to try and do the right thing for those who live in the county

Member of Native American council - asked to provide council with updates from F&W
Commission

Would like to see the commission let people know there are people who care about problems
and concerns in county

Expectation is to give BOS information from those with concerns outside the commission. Give a
positive outlook

Commissioner Allen

Helping make the commission known in the Tahoe community

Making a difference with input provided to BOS

People problem with bears

Come out of fishing derby rut (they are important, agree with having them) but branch out into
something more, have more of an impact on communities. Beneficial presence for communities

Staff LeeAnne Mila

Staff support to commission
Role to help get things done (i.e. changes to ordinance)

Commissioner Schwarzbach

Background in ecology and wildlife biology

Interested in using skills, abilities, knowledge to help mission of commission

Provide high quality scientifically sound advice to BOS so the BOS is incorporating sound science
into policy

Enjoys meeting with commission, working with Shelly and Bob and learning about wildlife issues
i.e. Tahoe bear issues

Privilege and honor to serve on commission and learn what is going on

Make a difference and do something meaningful

Also serves on resource conservation district board - wildlife human conflict issues revolve
around need for better education of public and how to live with wildlife. Would like to see
commission be involved with other agencies involved with conservation and education in
community

Support of CA F&W staff (Bob and Shelly)



Response from Ag Dept

Support in processing payments for all expenditures and reporting financial reports
Support in obtaining permits from state fish and wildlife
Provide admin support

Response from Kaylee

Attend all regular and special meetings as the Secretary/Clerk

Work with the Chair and Commissioners to receive agenda items

Work with Ag staff to receive finance reports

Create agenda items, publish, and post agendas

Prepare draft agendas for review by the Chair and Ag Department staff

Create, publish, and post minutes

Distribute final meeting agendas and attachments electronically to Commissioners prior
to meetings

Distribute draft meeting minutes electronically to Commissioners following meetings
Prepare and distribute printed meeting agenda packets for Commissioners and the
public

Send Gov Delivery notices to the public

Upload meeting videos to the public site

Update BOS commission website with membership and governing documents

Post vacancy notices as needed

Track training compliance for Brown Act, Unconscious Bias, and Ethics

Support compliance with Brown Act and AB2449 requirements

Distribute communications to Commissioners

Reserve and set up meeting conference rooms

Work with Tahoe Commissioner and staff to coordinate teleconferencing for meetings
as needed

Coordinating annual report to the BOS



