County of El Dorado JOE HARN, CPA
Auditor-Controller
OFFICE OF AUDITOR-CONTROLLER
360 FAIR LANE

PLACERVILLE, CALIFORNIA 95667-4193 BOB TOSCANO
Phone: (530) 621-5487 Fax: (530) 295-2535 Assistant Auditor-Controller

September 23, 2025

Board of Supervisors
County of El Dorado

330 Fair Lane

Placerville, California 95667

Subject: June 30, 2025 Fiscal Year End Dept. and Special Fund Performance
Ladies and Gentlemen:

Attached you will find the General Fund Departmental Budget Performance and Special
Fund reports for the year ended June 30, 2025.

The CAO and County Department Heads should be acknowledged for meeting the budget
goals established by your Board.

Nt

Jpe Harn, CPA
uditor-Controller

Sincerely,

CC: Sue Hennike, CAO




FINAL REPORT OF _ I | _
GENERAL FUND Net County Cost Performance _ ,_
Fiscal Year 2024/2025 g _
_
FY 20242025 FY 202412025 FY 2024/2025 FY 2024/2025 FY 2024/2025 FY 2024/2025 Budgeted Net Actual Net Net County
Dept. Department Budgeted Actual Rev. Variance Budget Actual Exp. Variance County Cost County Cost Cost Variance
Number Name Revenues Revenues Over/(Under) Appropriations Expenditures Under/(Over) c:%..__aoe_ml_.gl.s
Budget _ Budget
01 Board of Supervisors 4,212 2,238 (1,974) 2,608,679 2,443,936 164,743 2,604 467 2,441,697 162,770
02 Adminisiration 1,528,260 368,036 (1,160,224) 4,613,816 3,263,067 1,350,749 3,085,556 2,895,031 190,525
03 Auditor 537,663 551,988 14,425 5,426,535 5,372,571 | 53,964 ; 4,888,972 4,820,583 68,389
04 Treasurer/Tax 2,439,510 2,336,812 (102,698) 3,630,676 3,279,085 351,591 _ 1,191,168 942,273 248,893
05  |Assessor Erﬁﬂ 706,298 (87,141) 5,619,063 | 4,862,454 | 756,609 4,825,624 4,156,156 669,468
| 06 Central Services 1,685,014 1,726,505 41,491 _‘ 17,622,901 16,556,839 1,066,062 15,937,887 14,830,334 1,107,553
07 County Counsel g 684,226 665,971 (18,255) 4,299,516 4,230,134 | 69,382 3,615,290 3,564,163 } 51,127 |
08 Human Resources - 60 60 3,064,415 _ 2,753,029 311,386 m.omh\:ma 2,752,969 311,446
10 Infermalion Technology 1,410,488 1,410,485 (3) 15,928,618 13,986,869 1941749 | 14,518,130 12,576,384 | 1,941,748 |
12 EMS Preparedness 2,785,938 2,414,703 _ ‘ (371,235) 2,895,766 2,500,243 | 395,523 109,828 85,540 24,288
14 PARKS/RIVER/TRAILS 1,697,440 | 1,431,099 (266,341) 3,229,702 1,551,898 1,677,804 1,532,262 | 120,799 1,411,463 |
15 GF Other Opera. 180,553,783 191,155,872 10,602,089 52,489,335 | 27,900,501 24,598,834 (128,054,448) (163,255,371) 35,200,923
|18 |Recorder-Clerk 1,561,901 1,310,792 (251,109) 1,561,857 1,310,720 251,137 @y @3 29 |
19 |Elections 695,989 | 723,152 27,163 2,954,335 2,134,867 819,668 2,258,346 1,411,515 | 846,831 |
20 Alternate Public Defender 26,000 17,170 (8,830) 1,882,026 1,780,647 | 101,379 1,856,026 | 1,763,478 92,548
| 21 |Grand Jury - - ] - 61,000 60,409 591 61,000 60,409 591 |
22 District Attorney 5,280,903 5,046,751 (234,152) 18,612,966 16,669,115 1,943,851 13,332,063 11,622,364 T 1,709,699
23 Public Defender 1,229,789 787,367 (442,422) 6,236,687 5,553,064 683,623 5,006,898 4,765,697 241,201
29 Sheriff 26,997,243 23,315,105 (3,682,138) ._ou.mm&_na_ 101,349,095 6,035,335 80,387,187 78,033,990 2,353,197
25 Probation 12,281,327 11,394,190 (687,137) 27,373,995 _ 25,661,856 1,712,139 15,092,668 14,267,667 825,001
30 _mcemvd.. 142,700 209,418 66,718 2,090,762 2,026,645 64,117 1,948,062 1,817,228 130,834
31 Ag. Commissioner 2,120,330 2,045,309 (75,021) 3,149,372 2,796,248 353,124 1,028,042 750,938 278,104
35 CDS - Admin & Finance - - - - - - - - -
36 Transportation - Co. Engineer 1,606,541 1,010,942 (595,599) 1,694,451 1,008,911 686,540 87,910 (2,031) 89,941
37 Planning and Building 13,631,762 13,088,205 (643,657) 16,922,426 15,134,180 1,788,246 3,290,664 2,045,974 1,244,690
38 Environmental Mgmt 3,644,468 3,360,584 (283,884 3,644,468 3,360,941 283,527 - 357 {357)
40 Child Support Services 4,575,228 4,362,131 (213,097) 4,580,228 4,355,442 224,786 5,000 (6,689) 11,689
41 |Revenue Recovery - - - ] - - - - g -
42 Veteran Affairs 184,848 168,547 {16,301) 951,703 877,387 74,316 766,855 708,840 58,015
43 Library 3,262,559 2,088,875 i (1,173,684) 6,217,391 4,845,032 | 1,372,359 2,954,832 2,756,157 198,675
50 |Hith & Human Serv Agn 5,426,683 4,833,773 | (592,910) 5,803,027 | 4,853,179 | 1,039,848 466,344 19,406 446,938
51 Social Services ﬂﬂgm,mi 69,517,016 ‘ (8,126,552) 80,309,118 72,181,306 8,127,812 2,665,550 2,664,290 1,260
55 |Animal Services 2,018,336 | 1,550,453 (467,883) 474,787 3,848,621 893,168 2,723,451 2,298,168 425,283
56 |Public Guardian 150,000 | 272,005 122,005 2,341,940 2,210,068 | 131,872 2,191,940 | 1,838,063 | 253,877
- 356,600,048 347,871,854 (8,728,194) 420,042,991 360,718,160 | 50,324,831 | 63,442,843 | 12,846,306 | 50,596,637
| , S SV s S S R
- ﬁ _| Fund Balance in June Budget 28,979,243
| Excess Fund Balance 21,617,394




Ner-GF Dept Performance

Non-General Fund Departmental Performance I T | | T | I [
Fiscal Year 7024/2025 | | | [ i | |
I (1) () (211} (3} I {4) (3H4) {5)=(1}-(3) (6) = (2) - {4) (6)-{5) | (7) (8) Bl =E)+ @)+ (8
| Revenue [ E: i Budget Actual Increase/ ] Beginning Other | Ending
Fund Department I Budgeted Actual | Varlance Budget | Actual Variance | Increase or (Decrease) 1o | Fund Balance | Fund Balance | Fund Balanca
Number Name [ Revenues Revenues | Over/fUnder) Expendltures Under/{Over | (Use) of Fund Balance July 1,2024 | Adjustments | June 30, 2025
| | Budget | I Budget Fund Balance | from FY 24/25 Varlance (SOY) | _FY2aps |
Speclal Revenue Funds | [ | | | | |
Erosion Conirol 7,662,462 | 5,536,944 (2125518) | 7662462 | 5,428,125 | 2,234,337 | - 108,820 108,820 67,360 - 1 176,180
1103 Road Fund 161,565,238 | 62,309,650 (69,255588)| | 161 565,238 89,622,440 71,942,798 | - 2,667,210 2,687,210 3,933,166 1,529,384 8,149,760
1104 |Road District Tax 9.650,508 | 9,595,682 (54,826) | 9,650,508 53.508 | - {(1.318 (1,318) 4,287 2,860
1105 _m_umni Aviation 20,100 20,144 44] | 20,100 | 20,100 | - - 4 | 44 - - 44
1106 Flsh and Game 20,000 38,803 19,803 | 5,067 - 24,870 | 24,870 14,468) - 10,402
1107 Community Servicas [ 27,848,078 9,594,186 (16,253,615) 16,381,158 - (1.872,757) (1,872,757 5,142,484 (17,721 3,252,006
1108 HCED 5.836,236 3,517,85 (2,418,380) 818,772 - 396,392 | 396,392 | | 2,094,823 7,461,315
1109 Public Health 37,147,467 16,476,34 (20,671,125} 37,147,467 24,897,752 | | - 4076,627 | 4,026,877 18,614,107 E 22,640,733
[ Ienial Heaith 74,892,032 57,086,24 (17.805,791) 74,892,032 48,168,809 25,723,723 || - 7,917,432 7,917,432 14,470,057 | 7,158,360 23,545,842
EL Waifars to Work 92,65 [CIAED ) 669,788 120,431 548,357 1 27,777) @rn 79,482 7 391,704
L |EIR Devaloprant Fass | - (133.602) 133,602 73,689 58,613 % (73,688) (73,689) 133,602 - 53,612
1116 [Federal Forest Reserve | 14,128 {415,286), 429,425 316,839 112,586 i - (302,710) (302,710) 5225 - D)
1118 |Jail Commissary [ 439,277 (.790,333) | 2,220,560 477,374 | 1,743,246 = (27,087) (47,087) 7,195,550 z 2148473 |
[ tmig Placenville Union Cemalary | A | (7815)] 40,056 - a0,086 | | - 2,141 2,141 | 39,908 | - 42,047 |
EED] EMS Preparsdness I 684,137 | (310,350) 994,487 | 644,067 | 350,420 | - ~ 40,070 | 40,070 | 37,948 - 358,018
i | _ , i . _ —Ral
| =03 |AU Countywlde SR _ | (180,875)] | 665,876 504,937 | 160,924 - ) 69 | 68,865
T 12m TR Countywide SR Q1,137 | 15,797 4,660 | 11,137 - - - 5.796
| =08 AS Countywide SR (®7.890) | 124,409 124,409 i - 26,519 | 25,519 140,827
1208 CAQ Countywide SR (6448,6862)] | 8,022,620 | 6,401,922 & - (7,730} (47,730) 6,816,587
| 124 Parks Countywids SR {1,.274,874) 1,733,003 473,453 | (15,324) (15,324)| 7,361,926
1275 IND Countywide SR (2,054,138) 5,204,046 | 3,149,807 = = I z = ]
e RC Countywide SR [ o 601,397 [ (3,836.,545) 4,437,942 271,304 | - 330,093 | 330093 | 4173140 503,233
[ 2z |DA Countywide 8% 2,766,460 1,068,684 | (1,897,776) 2,766,460 941,002 | - 127,682 127,682 | | 032,965 2,160,646
I H Ceuntywide SR 7,666,058 4047921 | (3,818,137) 7,666,058 1,267,855 - 2,760,266 2,760,286 | 7,848,552 10,608,817
1225 PB Countywlde SR [ 1,939,243 (105,264) 1,938,243 | 864,022 - 968,957 966,957 [ 19,226 2,288,183
1231 AG Countywlds SR 193,066 (79,447) 193,068 - - 113,619 113,619 93,065 306,684
IFEF FG Countywide SR 1 [ 1 -] - N 0 o [ 1 1
1236 GOT Countywide SR [ 134,234,768 | (100,135688) | 134,234,268 23,097,147 : 11,021,438 11,021,438 98,267,497 110,288,935
1237 [BP Countywide SR 4,045,460 (2,263 ,414) 4,045,460 218,442 - 1,543,604 | 1,543,604 3,108,454 - 4,652,058
T EM Countywide SR 318,504 (150,172) 77,701 - 90,631 90,631 206,142 298,773
124 [VET Countywids SR | 266,007 {104,543) 299,007 148,097 - 45,368 45,368 17,956 | 763,324
i | 1,017,397 (82307 | 1,017,397 - ] - 194,320 194,320 841,294 | 1,035,614
| 106,426  @esea) | 106,426 20,280 - (418) 418) 43,451 43,035
159,910 | | (151,478} | 158,910 - - 8432 | 8,437 157,174 | 165,606
1255 AS Countywide SR 486,643 I (277,052)] | 486,643 92,867 - 116,924 116,924 436,347 | 553.266
| 1286 FG Countywide SR 12,400 - (12,400} 12,400 - - - - 12,400 | | 12,400
1271 AQMD Ceuntywids SR 8015 478 | (8.437)] B8.815 - - 478 478 8815 | 5,394
1276 REALINGMENT Countywide SR 38671,518 28,304,112 | (10,367 404)] 38,671,516 26,281,273 12,380,243 - 2,012,838 2,012,638 10,084,285 | 12,007,123
1277 LOCAR REV Countywids SR 55,808,637 23,421,285 132,387,372)] 55,808,637 23,464,216 32,344,421 . (22,851 (42,857), 28,873,372 28,830,421
1278 ISLESF Colintywida SR 4,767,706 2,034,487 | (2,233,215 4,767,706 1,646,283 2,621,423 . 388,208 | 388208 | | 3,230,354 3,618,562
3 | | |
Board Governed Special Districts | i
1352 County Sarvice Area #2 250,225 114,084 {176,161 280,225 33,558 256,666 . 80,504 B - 270,624
1353 County Service Arsa #3 13,880,131 7,367,616 (6,472,315) 13,860,131 7,146,374 - 674,158 —— == 7,765,176
1355 County Service Arez #5 1,001,974 130,717 (871,263) 7,001,874 579,673 108,351 929,772 1,088,133
| fas7 County Service Area #7 34,783,616 20,604,748 (13,575,568 34,783,561 5,866,867 | 1,908,600 16,867,615 - 18,775,815
1359 |County Sarvice Area #9 9,673,862 2,457,982 | (7,215,910 4,673,86; 9,047,351 | 1,825,440 7,630,262 | (67,133] 9,368,588 |
1380 [Caunty Service Area #10 19,142,033 7,823,332 (11,320,711 19,144,03 13,085,704 1,744,003 10,417,777 | 363,817 12,596,527
G Air Quality Management 10,211,151 3,767,634 (6453517 16,2711.15 5,30 4,904 872 {1,548 645)| | sai53i3 . 3,766,568
57 Water Agency 13,026,762 | 7,693,470 (5,327,307)| | 13,026,762 6,773,1 6,263644 | | 928387 | 5,680,033 = 6,516,385
| fai4 |EDC Davelopment Projacts | 201,920 10,807 (191,373)] 201,920 - 201,920 | 10807 | 187,719 - 208,326
EE IHSS Public Authority | 1,219,208 | 843,683 | (376,275)] 1,219,208 958,444 260,784 | | ___ (114,451) | 145pa9 T 44,358
[ 137 EDC Housing Authority | 7,717,675 | 7,761,602 | 33,827 || 7,717,675 7,438,744 278,531 312,858 [ 78503 - __B7.054
| ‘, ] . I l L . :
| .auus.mmﬂfaxglﬂﬁ 48,310,960 | 3aEs0788| | ) 3,751,081 | | sovdeos| o 6,795,860
- | ) ) i
S | B o .
2,235,343 ﬂ[\muﬂu;l 5735543 _(SSE00) T (iea00) | #eADES 737820 743,075 |
5250 k Managsment 70,514,773 57,027,104 (12,487 669) 70,514,773 (352,937) 352837 [ d4r7ada0 | . ~ 14477,494
] Fleet Managsment | 3,421,199 ,ﬁ 3,184,003 (237,1586) 3,421,159 207,086 i 207,086 | [ 1,594978 (755,408} __A75.807
) I | E—— “I‘I RN P




