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Presenter Notes
Presentation Notes
The key to success when managing campgrounds in bear country is to try and prevent bears from entering your campground in the first place, and especially to prevent them from gaining access any type of food/attractant. The primary rule is to NOT BE COMPLACENT – have a no tolerance policy for bears.  Be sure that any bear that snoops around your campsite has an unpleasant experience.  The three main methods to deter bears are: 1) Use visitor education (messaging materials), 2) infrastructure at campgrounds (food storage lockers, locking dumpsters), and 3) enforcement to try to achieve this goal. 



• Bear Biology
• CDFW Management and Policy
• Tahoe Interagency Bear Team

Outline:
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Bear Biology 
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Overview

• Bear Biology Basics
• Bear Necessities 
• Habituation
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Bear Biology  

• Crepuscular 
• Active in the evenings through 

the night into the early morning 
hours

• Typically bed during the heat of 
the day

• Mating Season June 
• Yearlings Disperse 

• Delayed Implantation 
• Innate caution towards 

humans 
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Seasonal Food/behavior 

• Spring 
• Grasses/Sedges
• Winter Kill
• Deer and Elk Fawns  

• Summer
• Berries 

• Fall/Hyperphagia 
• Fish
• EVERYTHING 

24-0972 A 6 of 48



Hibernation 

• Sows & Dependent Young 
• Go in first come out last 

• Boars 
• Later and Early 

•  Food availability, not necessarily snow level 
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How do we get here?
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Habituation 

• Habituated Bear/Food Conditioned Bear: A bear that shows little to 
no overt reaction to people as a result of being repeatedly exposed to 
anthropogenic stimuli without substantial consequence.
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Why Bears enter Town 

• Over population
• Competition
• Following their nose 
• Bird Feeders, Unsecure trash
• Results in them getting 

comfortable around human 
presence  
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Habituation Example  

• Bear finds a bird feeder
• Next to a house

• Goes to the next house hoping for a bird 
feeder 

• Finds a BBQ Grill instead

• Goes to the next house
• Finds Trash
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Habituation Example

• Goes to the next house
• Finds Nothing but the garage smells 

good 
• Uses strength to break in

• Next House 
• Willing to go inside the house where 

they smell food 
• Next House 

• Smells good but there's a human inside
• Doesn’t matter Human food is too 

addicting 
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Unoccupied structures 
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Unoccupied Structure With No Food Reward

DEAD BOLT THAT HAD 
LAUNCHED ~10’ From Door
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Leads to Occupied Structures
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Once Habituated 

• Bears don’t leave town
• Females have cubs in town
• Creates a generation of animals not cautious of humans
• Male cubs grow up and disperse further
• Female cubs don’t disperse and tend to stay in town
• Growing up to raise the next generation of cubs to do the same 
• Less Competition, smaller home ranges, and a higher density of bears 
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Recidivism in Black Bear Family Units

2021

2023

23F
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Leads to attacks 

• Food Conditioned Bears in town and homes leads to attacks
• Contrary to popular belief Black Bears DO attack 
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What does Habituation do to Populations? 

• Effectively gets rid of 
Carrying Capacity

• Why Starve when I can go 
into town and get food
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Carrying Capacity 

• Always Changing
• Populations Typically regulate 

• Disease
• Starvation 
• Hunting 
• Management removals

• ~234 bears on DNA since 2019
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Carrying Capacity with a largely Habituated 
population 
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CDFW Bear Management and Policy 
How its applied on the ground
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• “A bear that requires action by the 
Department or the public due to its 
behavior or its situation”

• Includes “No Harm/No Foul”,  “General 
Nuisance” , “Food Condition”, “Habituated”, 
and “Public Safety” bears

• Type of conflict will influence management 
response for individual bear

• Wild bears usually avoid people and direct 
interactions - BUT they will seek food, 
water, shelter in urban/suburban areas 

© blowtorch101

What Is A Conflict Bear?
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Presenter Notes
Presentation Notes
Per new CDFW Bear Policy (issued 2.15.22, can be found by searching for on CDFW website)… (read bullet points) 




• Wrong place, wrong time

• Give space and time to leave 

• Haze or move to nearest habitat

Conflict Bear: No 
Harm/No Foul Bear
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Presenter Notes
Presentation Notes
(read bullet points)  A bear has wandered into a neighborhood – usually drawn in by food/garbage source.  This is a bear that is looking for food – not for confrontation. Wrong place/wrong time, wants to get away just as badly as the residents want it to leave.  Sometimes these may be juveniles that are dispersing from mom and their natal range.  In these cases, the bear needs adequate space and time to find a natural corridor, and it will generally leave on its own.  Depending on the circumstances, these bears can be hazed or relocated back to the nearest habitat (if no immediate access route is available to open space)

“Strayed into an area where an incident could occur, has not engaged in nuisance activity or caused property damage, and may require assistance to return to nearby suitable habitat”. 



• General nuisance – Getting into 
trash cans and dumpsters but no 
extensive property damage or 
aggression directed towards a 
human.

• Responds positively to light hazing

• Educating property owners on 
trash management and removing 
attractants.  

Conflict Bear: General Nuisance 
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• Majority of diet is human food. 

• Causing property damage and 
decreased response to hazing 
tactics

• Recommend immediate removal 
of attractants and aggressive 
hazing.

• Potential for depredation or 
management removal

Conflict Bear: Food 
Conditioned
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Presenter Notes
Presentation Notes
(read bullet points) No property damage has occurred, but the bear is learning it can find food in human areas via trash, fruit trees, pet food, bird seed, etc. Bears are so intelligent that can and often do learn the trash pick-up schedule. Because they’ve been able to find what we would call “unsecured” food or water sources, their presence in the neighborhood increases and they often begin to ignore certain hazing attempts, or instead of running away they might just saunter away temporarily, only to return.

“Shows little to no overt reaction to people as a result of being repeatedly exposed to anthropogenic [humans] stimuli without substantial consequence.” 




Conflict Bear: Habituated

• Not deterred by human presence, 
often food conditioned as well. 

• Causing property damage and no 
response to typical hazing tactics. 

• Recommend immediate removal of 
attractants and aggressive hazing.

• Potential for depredation or 
management removal
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• Bear has made physical contact with 
a human, or is exhibiting an 
immediate threat to public health and 
safety

• Immediate threat = bear exhibits one 
or more aggressive behaviors 
directed toward a person

• Only Law Enforcement personnel can 
determine immediate threat

Conflict Bear: Public Safety
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Presenter Notes
Presentation Notes
(read bullet points) These types of conflicts with bears are very, very rare. CDFW does receive reported incidents of bears making physical contact with people in CA every year, but these are typically minor interactions and there have been no documented fatal attacks in California. In fact, on average 1 or fewer people are killed by black bears each year in the United States, with a population of over 900,000 black bears in the US (pop. Estimate as of 2022).



Response to Food Conditioned and/or Habituated 
Bears: Depredation/Management

HWC Staff

Supervisor

Environmental 
Program Manager

Regional Manager

HWC Staff

Environmental Program 
Manager

Regional Manager

Response Guidance Team

Decision Tree
Depredation Management
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CDFW DEPREDATION PERMIT IN THE 
TAHOE BASIN

• Property owner needs to have done 
everything in their power to deter 
bears and protect their property. 

• DNA required  

• Significant property damage
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WHAT HAPPENS WHEN A PERMIT IS 
ISSUED IN THE TAHOE BASIN?

DNA Verification
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CDFW MANAGEMENT BEAR IN THE 
TAHOE BASIN

HWC Staff Create 
Management Briefing

Environmental Program Manager

Regional Manager

Response Guidance Team

Decision Tree
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WHAT IS A MANAGEMENT BEAR 
BRIEFING?

• Timeline of events
• Pictures
• Recommended Action
• Purposed Capture Plan
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WELFARE ANIMAL: ABANDONED CUBS 
AND YEARLINGS

• Orphaned/abandoned cubs to rehab
• Yearlings are often too large for rehab. 
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WELFARE ANIMAL: INJURED OR SICK

• CDFW does not rehabilitate or treat adult bears. Only assess for euthanasia candidate. 

• A CDFW vet is consulted to assess a sick or injured bear in the field. 

HWC Staff

Supervisor    WHL

Environmental Program 
Manager

Regional Manager

Decision Tree:
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CONFLICT AND BEAR POPULATION 
DATA COLLECTION

• DNA collection 

• Trap-Tag-Haze

• Collar Deployment

• Conflict calls
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CONFLICT DATA

• 660 Conflict Calls
• 217 home-invasions
• 38 permits issued

• 902 Conflict Calls
• 235 home-invasions
• 31 permits issued

2022: 2023:
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DNA DATA

• 258 individual bears identified through the 
end of 2023 in the entire Tahoe Basin

• 76 males & 147 females

• 298 locations with home-invasion in CA 
through the end of 2023

• 16 repeat offenders in CA

Repeat Offenders of 5 or more from 2022-2023 in CA

Individuals Bear ID Sex # of Incidents

1 13M M 9

2 51F F 6

3 56F F 10

4 64F F 19

5 70M M 16

6 89M M 5

7 101M M 11

8 119M M 5

9 122F F 9

10 124F F 10

11 130M M 20

12 134F F 10

13 136F F 12

14 180M M 5

15 188M M 17

16 192F F 6

Total 164

CDFW

Total Breakins 
Total Repeat 
Offender Breakins 

% of Breakins of 
Repeat Offenders

298 164 0.55033557 55%
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COLLARS

DNA: 194M      Tag: Orange 1988 DNA: 195F      Tag: Red 999
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CDFW FUTURE IN THE BASIN

• Permanent staff

• Developed education/outreach program

• Tahoe Basin Bear Population Monitoring program 
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MISSION
To safeguard the balance between human activities 
and the natural ecology of bears in the Tahoe basin. 
Through education, collaboration, and enforcement, 
we strive to promote responsible practices that 
minimize human-bear conflicts, protect the well-
being of both people and bears, and work to 
maintain a healthy bear population for years to 
come. By raising awareness, proactive management, 
and implementing effective policies, we aim to foster 
coexistence between humans and bears through 
science, expertise and a shared passion to re-wild the 
bears in our region.

Empowering Responsible Coexistence With Bears
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HISTORY OF TAHOE BEAR 
MANAGEMENT EFFORTS

TCWB started around 2002 and produced a model 
Ordinance, a video CD for businesses in Tahoe, and a 
logo. It disbanded after a couple years due to funding. 
Some agencies represented.

2002 // Tahoe Council for Wild Bears (TCWB) 

No agency representatives and no bear managers 
involved.

2007 // Sierra Front Working Group

Started by NDOW’s former director and only included 
community members and non-profit entities. Did not 
include other agency partners and no bear managers 
were involved. Lasted about 2 years. 

2017 // Incline Bear Collaborative

2002 - 2017
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THE TAHOE INTERAGENCY BEAR TEAM WAS BORN!
est. 2016

24-0972 A 44 of 48



OVER 65 YEARS OF COLLECTIVE BEAR EXPERTISE

• Science-Based Approach to 
Management 

• Credibility and Trust 

• Responsible and Cohesive 
Messaging

• Community Influence and 
Cultural Sway
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STRENGTH IN 
PARTNERSHIP
• Monthly Press Releases & Updates
• TRAP / TAG / HAZE Program
• Bear Naked Truth Blog
• High Quality Educational Videos
• Cohesive Messaging 
• TahoeBears.org & Logo
• Community Management Plan 

(SOP)  
• Politically and Emotionally 

Challenging Work 
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