DISTRICT ATTORNEY

We Dedicate Ourselves, While Recognizing
The Dignity Of All Individuals, To Objectively
And Effectively Investigate And Prosecute
Matters Under The Law To Achieve Justice
And To Minimize Trauma To Victims.

PRESENTED TO THE BOARD OF SUPERVISORS ON JANUARY 28TH, 2025
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Tough on crime

n * M . r)
[This is] El Dorado, bro. Woman: — How many years:
Defendant: 7 years

They want to make a statement. Woman: 7 years for this? For the hip?

They're hard on crime.” Defendant: | told you they don’t play around here. Like, yeah.
Woman: Oh my god!

Defendant: You thought | was joking? Like | told you it's not a

- phone conversation with an El Dorado County Jail inmate being told joke here. If this was Sac county | would be done
why he is being kept behind bars after committing a crime. in a year or a half. You know, this is not Sac
county.

PROPOSITION 36 (Vote for 1)

Precincts Reported: 165 of 165 (100.00%)

PROPOSITION 36 |

70%
6,504,982

30%

2,737,019

Total

Times Cast 114,023 /135,200

Candidate Total

¥YES 80175
Reclassify some misdemeanor theft and drug crimes as
felonies and create a new category of crime known as
"treatment-mandated felony."

NO

Total WVotes




Organizational Chart
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Investigative and
Preventative
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SBI
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Investigative
and
Preventative
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Science Based Interviewing

Cameron Park Man sentenced to life in prison for

torturing, killing his infant daughter * ElDorado County is leading the charge in
changing the way law enforcement
Share ° o Gy KCRA@,& Updated: 6:05 PM PDT Jul 29, 2024 Conducts Interv|eWS

* Now taught by POST, SBI utilizes
scientifically supported interview
techniques that prohibit both lying and
coercion in interviews, maximizing
information gathering, and avoiding false
confessions and false information.
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Threat Assessment

Nationwide trend making social media threats
forces Northern California schools to respond

Share o o % IK( RA@,, Updated: 9:40 AM PDT Sep 14, 2024
- e

Online threat prompts El Dorado School District to add additional
security measures to Barton Junior High

September 4, 2024 at 4:00 a.m.

by News-Times Staff

Two El Dorado County schools
searched by deputies, cleared
after receiving bomb threats

MOLLY JARONE

November 17, 2023 at 11:57 AM

THE SACRAMENTO BEE

EDCDA, along with EDCOE, has worked
dili ently to establish a tiered, county-
wide threat assessment team.

The team partners with multiple
agencies, including county mental
health, probation, CPS, EDSO, PPD, and
SLTPD.

As threats to our community are
identified, the team gathers to assess
the threat and implement a
multidisciplinary plan to minimize the
threat.

Since implementation, the Level Two
team has assessed and derived plans of
action in approximately 23 threat cases.

We have also trained the Level One
teams at our local schools.

EDCDA is currently expanding the team
to address threats of targeted acts of
violence in our county, not just at the
school level.

24-2084 G 7 of 25



Public Safety Efforts

Modernizing
EDC Camping
Ordinance

“*Harm Reduction”

Opposition Efforts

(Needle Exchange
Ordinance)

Fentanyl
Poisoning
Awareness
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Community Outreach

. Taught 15 Fifth b ” 200 At-risk
PrOJECt Lead Grade Classes last Snowba children helped

school year

16th Annual

Snowball 2024

JRADO Co,
o oS
SHERIFF
Sivcg 18%°

B Big Brothers Big Sisters,nREDHAviK”

OF NORTHERN SIERRA ——cAsINO




Community Outreach

o
<7,"q:k/ District Attorney
LI ipndaconty

Official website of the
"E Dorario County, DistricEAttomey's Office -

* Facebook/Instagram/District Attorney Website
* Government Center Booth, Snowball, Chili Cook-off
* Real Estate Fraud outreach for the elderly

* Veterans’' Outreach-Veteran Stand Down

Rt
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NATIONALLY ACCREDITED
CHILD ADVOCACY CENTER

* Continuous collaboration among EDSO,
Placerville PD, SLT PD, CPS, BEAR Clinic,
Washoe County CAC, California DOJ Crime
Lab, HOPE Counseling Center, Live Violence
Free, the Center, and the EDC District
Attorney’s Office

* Ontrack to complete more than 125 forensic
interviews of child victims and witnesses in
2024

* Over 30 children have received trauma-
informed therapy services through our
partner agency, HOPE Counseling Center, in
2024
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Traditional
Court
Proceedings
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Types of Court Cases

Domestic Violence
Sexual Assault
Child Abuse

Human Trafficking
Elder Abuse

Juvenile

Workers Comp Fraud
Welfare

Real Estate/Consumer
Retail Theft

Office of Traffic Safety — Major
Felony DUI cases

Arson
Asset Forfeiture

Public Corruption

DUls
Theft
Drugs
Assaults
Prop 36

(Impact mostly treatment)
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Post
Conviction
Integrity
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Conviction Integrity

Cox Death Case

. latimes com

This L.A.
enclave
needs a
defender
— now

HE'S STILLON DEATH ROW,
Duwm [ HIM THERE?
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(88,100.00)

Revenue Categories

Fines & Fees (Court, DMV, etc.)
Grant Revenue

State - Public Safety Sales Tax

Asset Forfeiture/Equitable Sharing

Misc Revenue
Total Revenue

Budget Summary

Amount
6,600,665.00
1,573,598.00
5,618,106.00
742,099.00
713,291.00

Appropriation Categories

Fraud Crime: Investigations and

Prosecution
Victim Witness Unit

Total Appropriations

980,712.00
1,951,451.00
18,179,922.00

MNet County Cost Categories

Investigations

IT

Fraud Crime: Investigations and
Prosecution

Victim Witness Unit

Total NCC
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Net County Cost

Inter/Intra-fund Fixed Assets,
Transfers, $(265,000) 568,000
Services &
FY 2024-2025 NCC Categories Supplies,
s $2,945,011
Revenue,

$(4,847,859)

S

Salary & Benefits 15,431,911
S

Services & Supplies 2,945,011

S
Inter/Intra-fund Transfers (265,000)
S
Fixed Assets 68,000

$
Total Net County Cost (13,332,063

7 Revenue B Salary & Benefits M Services & Supplies M Inter/Intra-fund Transfers M Fixed Assets
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Grant and Other Revenue

Fines & Fees
5%

BPR35T BWC EVICWIT mOT5 BAT EFines& Fees mMAUTO ®E5T mVY EEC mUY EEDD ®Real AB109 mASF DEA mIAG Other
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Goals for 2025

Seeking Justice

* Advocate and Litigate
* ForEveryVictim
* InEveryCase

* At Every Stage of the Criminal Justice
Process

* Help keep the community safe, hold defendants
accountable, and seek ways to reduce recidivism

* Develop more efficient processes and procedures
for case management system and ever-
expanding data requirements

* Comply with New Laws (RJA, RBC, JDATA, Prop
36, PRA, Mental Health Diversion)

« Artificial Intelligence and Innovation
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Artificial Intelligence ™ *
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Enhancing
Skills to Speed
Up Workflow

- 28343
“« W 288431108
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Always Seeking Justice
and Innovation

The justice system is constantly evolving: the DA's Office
is always looking for ways to evolve as well, to always seek
justice, to seek out ways to do more with less, and to seek

out ways to utilize new technology to be more efficient.
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District Attorney

| Vern Plerson
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"I think that's the single best piece of advice:
constantly think about how you could be doing

things better and questioning yourself."
- Elon Musk
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