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The attached budget transfer amends the Fiscal Year 2025-26 budget as follows:

Lines 1-3 Ambulance fee revenues for CSA 3 are expected to be higher than budgeted. As a result, the commission-based payments to the 
contracted billing processor and to the CSA 3 contracted ambulance provider are projected to exceed budget. Payments to the state for the Public 
Provider Ground Emergency Medical Transport Intergovernmental Transfer (PP-GEMT IGT) program are also projected to exceed budget. Therefore, 
this transfer increases estimated Revenues, appropriations for Services and Supplies, and Contributions to Non-County Governments for CSA 3 (Org 
1210100).

Lines 4-6 Ambulance fee revenues for CSA 7 are expected to be higher than budgeted. As a result, the commission-based payments to the 
contracted billing processor are projected to exceed budget. During budget development, the agreement for ambulance services in CSA 7 was in 
process so an estimate was used to budget the contracted services. The actual rates for contracted ambulance services in CSA 7 are higher than the 
original estimate and PP-GEMT IGT payments to the state are also higher than budgeted. Therefore, this transfer increases estimated Revenues, 
appropriations for Services and Supplies, and Contributions to Non-County Governments for CSA 7 (Org 1210120).

Lines 7-9 The Maddy Fund Hospitals and Physicians payments and the admin time reimbursements from the Maddy fund to CAO - Fiscal are 
projected to exceed budget. The Maddy Fund Appropriations for Contingency will be reduced to cover these increases in appropriations. Therefore, 
this transfer decreases Appropriations for Contingency and increases appropriations for Services and Supplies and Interfund Transfers, within the 
Maddy Fund (Org 1210160). 

Lines 10-11 Legal fees due to County Counsel from the EMS function are projected to exceed budget. There is a projected salary savings for the 
Ambulance Billing function. Therefore, this transfer decreases salaries in the Ambulance Billing Org (1230200) and increases General Fund Intrafund 
transfers for the EMS Org (1230100).

Lines 12-15 The CDPH PHEP grant was transferred to HHSA beginning in FY24/25. However there was a cash balance from the FY23/24 grant 
payments that has continued to accrue interest in the PHEP SRF (Org 1210200). Lines 12-13 establish budget for the interest revenue and increase 
Operating Transfers Out. Lines 14-15 establish the offsetting transfer into the HPP grant General Fund Org (Org 1240120), increasing estimated 
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Lines 16-19 The CDPH CRI grant was transferred to HHSA beginning in FY24/25. However, there was a cash balance from the FY23/24 
grant payments that has continued to accrue interest in the CRI SRF (Org 1210210). Lines 16-17 establish budget for the interest
revenue and increase Operating Transfers Out. Lines 18-19 establish the offsetting transfer into the HPP grant General Fund Org (Org 
1240120), increasing estimated revenues and appropriations. 

Lines 20-24 The CDPH Pan Flu grant was transferred to HHSA beginning in FY24/25. However there was a cash balance from the FY23/24 
grant payments that has continued to accrue interest in the Pan Flu SRF (Org 1210230). Lines 20-22 establish budget for the fund
balance, interest revenue, and for the corresponding Operating Transfer Out. Lines 23-24 establish the offsetting transfer into the HPP 
grant General Fund Org (Org 1240120), increasing estimated revenues and appropriations. 

This budget transfer is the first step in closing out the grant SRFs for the CDPH grants that were transferred to HHSA in FY24/25. 

Without the completed budget transfer, CSA 3 will not have funding available to pay the next PP-GEMT payment to DHCS. This 
payment is due April 17th. 
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