
IN-
SERVICE
DAY

Placerville Library - October 20 
 2023
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IN-SERVICE DAY SUPPORTS LIBRARY WORK
 AND BENEFITS STAFF AND THE COMMUNITY
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LIBRARY IN-SERVICE DAY
OVERVIEW 

In-service day allowed the library and museum team to learn, train, and grow, in a
dedicated collaborative environment, with the collective goal of continuing to provide
excellent customer service to our patrons as community needs continue to evolve.

Training during the in-service day this year included a nearly four-hour foundational
course focused on building staff confidence and skill as related to working with those
experiencing homelessness.

Team building during the in-service day this year included nearly three-hours dedicated to
exploring marketing possibilities, where staff brought nearly fifty different logo ideas for
discussion.

Activities during the in-service day this year included a one-hour question and answer
session with members of El Dorado County Sheriff's Office Homeless Outreach Team. 
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4 HOURS OF
TRAINING

3 HOURS OF
TEAM

BUILDING

1 HOUR Q & A - 

HOMELESS
OUTREACH

TEAM
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TRAINING SESSIONS 

5. verbal tools for conflict

4. managing your own emotions during conflict

3. preventing conflict

2. nonverbal tools to eliminate conflict

1. trauma and the 5 most important seconds of conflict
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Circle a number from 1-10, 1 being
extremely uncomfortable, 10 being

extremely comfortable, how comfortable
are you de-escalating challenging customer

service situations?

CHALLENGING CUSTOMER SERIVCE INTERACTIONS

AVERAGE
SURVEY SCORE

BEFORE
TRAINING

6.2 7.8

Staff confidence increased after the
training by as much as four points, with

some scores jumping from 3 to 7!

AVERAGE
SURVEY SCORE

AFTER
TRAINING
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100%
of staff said they were better
prepared to offer excellent

customer service

97%
better understand some of our

patrons

97%
of staff learned something that

helps them in their job

STAFF 
SURVEY

RESULTS

23-2027 A 11 of 18



100%
PARTICIPATION

PERFORMANCE
EVALUATION

GOALS

CORE AND
ADDITIONAL
TRAININGS

THROUGHOUT
YEAR VIA

WEBINARS
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TEAM BUILDING
ACTIVITES 

staff brought nearly 50 different logo ideas to in-service day

through group exercises and discussion the team
chose one logo idea to explore further

marketing possibilities

updating the library logo would allow us to stay competitive from
a marketing perspective and better tell the story of the library

and what we offer to the community
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2. wifi hours (6AM - 8PM - Placerville)

3. installed additional outdoor lighting (Placerville)

4. plan to fence our shed area used by the Native Plant
Society (Placerville)

USE LIBRARY SPACES AS INTENDED

1. pruned shrubs to create better sightlines (Placerville)

HOW THEY HELP THE COMMUNITY

CHALLENGES AND OPPORTUNITIES THEY SEE 

HOW WE CAN CONTINUE TO WORK TOGETHER

 HOMELESS OUTREACH
TEAM
Q & A

EL DORADO COUNTY SHERIFF’S OFFICETHANK
YOU!

THANK
YOU!
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THANK
YOU!

THANK
YOU!

PROVIDED A STAFF LUNCH DURING IN-SERVICE DAY 
1-YEAR OF ONLINE TRAINING ACCESS ($1,349)
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STAFF
COMMENTS

Very informative! 
 Great video training! 

 Thank you, it was good information.
 Very informative, fun, educational.

 In-service day was great! 
 Helpful

 Very good, learned a lot. 
 Very informative, I liked learning how the brain is

functioning during a conflict. 
 Today’s in-service day was great! 

 Great day. The training was dynamic and easily
understandable. 
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END. 
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