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' What are the benefits of the
Sheriff’s technology investment?

1. Compensate for budget targets already
achieved.

2. Technology improves public service.
Increases safety and reduces liability.

4. Technology is vital to keeping deputies
in the field and reducing costs.
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| 3 Questions?

1. What are the benefits of the Sheriff's
technology investment?

2. |s the Sheriff's technology investment
properly sized for today’s tight budget?

3. What impacts will technology reductions
have?

$3 Million — Specialized Systems

Special,
$235,000 Jail, $275,000

Video, $616,000

Mobile, $515,000

Records,
$780,000

10-1113.C.1



| Is the technology investment

What impact will technology

propetly sized for tight reductions have?
bud%t@)?%s 1. Opportunity costs
2. Using the right tool for the job — 2. Increased operating costs
(County IT, Outsource, GIS, Staff) 3. Decreased service
3. Complexity, specialized, mobile 4. Loss of investment
4. Respond to crisis or priority 5. Increased liability
Is the Sheriff’s technology Bottom Line

investment properly sized?

Sheriff,
$50,000,000,
5%

1. Technology is vital in helping meet
budget reduction targets.

2. Technology reduces liability and
increases savings, service and safety.

3. Technology helps keep deputies in the
field.
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