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___________ 
Introduction 

 2014 - The County began the process of developing a Countywide Strategic Plan,
which was subsequently completed in 2016. The adopted Plan included five
overarching goals:
 Economic Development
 Good Governance
 Healthy Communities
 Infrastructure
 Public Safety

 2016-2019 – Board periodically received progress updates from staff.

 2019 - The County conducted a major update of the Strategic Plan. The Mission,
Vision, Core Values and Goals remained the same - shifted from specific tasks and
timelines to a more strategic process of identifying themes and priorities.

 2020 – The Mission, Vision, Core Values and Goals remained the same.

 2021 – Departments conducted a review of the Strategic Plan and made
recommended revisions to the Infrastructure, Healthy Communities, and Economic
Development Goals, and the Board made additional revisions to the Economic 
Development Goal.  
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