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Sheriff’s Office 

 

MISSION STATEMENT 

 

The mission of the El Dorado County Sheriff's Office is to uphold the law through the 
investigation and enforcement of criminal and civil law, to provide leadership and law 
enforcement support to allied law enforcement agencies, to deliver consistent and 
humane treatment to those placed in our care and custody, and to perform these 
responsibilities in a manner that is responsive to the needs of our community and faithful 
to the Constitution of the United States and the Constitution of the State of California. 

 

VISION 
A modern approach to traditional law enforcement  values;  

Total enforcement on crime and criminals; 

Total care for victims, witnesses and the community; Total professionalism, through training and 

by example 

22-0461 F Page 3 of 26



Core Values 

C O U N T Y O F  EL D O R AD O  

• Accountability 

• Collaboration 

• Integrity 

• Service Excellence 

S H E R I F F ’ S  O F F I C E  

• Total Care 

• Total Professionalism 

• Total Enforcement 
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“Tota l  Profess iona l i sm through t ra in ing and by example”  
 

A t t e n d i n g  t h e  m o s t  r e l e v a n t  a n d  u p  t o  d a t e  t r a i n i n g  a r o u n d  

C a l i f o r n i a  a n d  t h e  N a t i o n  

 

B r i n g i n g  t h e  l a t e s t  s t r a t e g i e s ,  t a c t i c s ,  a n d  p h i l o s o p h i e s  

t o  o u r  a g e n c y  

 

R e m a i n i n g  a t  t h e  f o r e f r o n t  o f  c r i m i n a l  t r e n d s ,  

p u b l i c  s e r v i c e  c a p a b i l i t i e s  a n d  l e a d e r s h i p  w i t h i n  t h e  p r o f e s s i o n   

 

I n v o l v e d  w i t h  s t u d e n t  i n t e r n s h i p  o p p o r t u n i t i e s  w i t h  l o c a l  h i g h  s c h o o l s  a n d  

c o m m u n i t y  a n d  s t a t e  c o l l e g e s .  

Economic Development 
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“To ta l  Ca re  f o r  v i c t im s ,  wi t nesses  and  t he  communi t y ”  
 

H o m e l e s s  O u t r e a c h  a n d  P s y c h i a t r i c  E m e r g e n c y  R e s p o n s e  Te a m s  

w o r k  w i t h  o t h e r  E l  D o r a d o  C o u n t y  a g e n c i e s  t o  s e r v e  t h e s e  

s p e c i a l  p o p u l a t i o n s  

 

C o r r e c t i o n a l  s t a f f  a s s i s t s  i n  b u i l d i n g  e x i t  p l a n s  f o r  

i n d i g e n t  a n d  h o m e l e s s  i n m a t e s  

 

I n v e s t i g a t i v e  t e a m s  h a v e  b u d g e t e d  a n d  p r i o r i t i z e d  f u n d s  f o r  

p u r c h a s i n g  a d v a n c e d  t e c h n o l o g y  a n d  a t t e n d  s p e c i a l i z e d  t r a i n i n g s  

 

N e w  r e c o r d s  m a n a g e m e n t  ( R I M S )  s y s t e m  i n  2 0 2 1 .  R I M S  w i l l  a l l o w  t h e  S h e r i f f ’ s  

O f f i c e  t o  s h a r e  d a t a  a n d  r e s o u r c e s  w i t h  o t h e r  l a w  e n f o r c e m e n t  a g e n c i e s  a n d  t h e  

c o m m u n i t y  

Good Governance 
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“To ta l  P ro fess iona l i sm  t h rough t r a in ing  and  by  exam ple ”  
 

N a r c o t i c s  Te a m s  c o n t i n u e  t o  n a v i g a t e  t h e  n e w  i n d u s t r y  o f  c a n n a b i s ,  e s t a b l i s h i n g  

p o l i c i e s  a n d  p r o c e d u r e s  t h a t  a r e  r e s p o n s i v e  t o  t h e  n e e d s  

o f  o u r  c o m m u n i t i e s  

 

T h e  S h e r i f f ’ s  O f f i c e ,  O f f i c e  o f  E m e r g e n c y  S e r v i c e s  h a s  b e e n  l e a d i n g  

t h e  w a y  i n  p r o t e c t i n g  a n d  r e b u i l d i n g  o u r  c o m m u n i t i e s  

f r o m  t h e  C a l d o r  F i r e  

 

T h e  S h e r i f f ’ s  O f f i c e  i s  i n  t h e  p r o c e s s  o f  i m p l e m e n t i n g  t h e  B o d y  W o r n  C a m e r a  

( B W C )  p r o j e c t .   T h e  B W C  r e c o r d i n g  t e c h n o l o g i e s  h a v e  p r o v e n  t o  i n c r e a s e  

t r a n s p a r e n c y  a n d  b u i l d  p u b l i c  t r u s t .  T h e  p r o j e c t  w i l l  b e  u t i l i z e d  b y  a l l  d i v i s i o n s  

w i t h i n  t h e  S h e r i f f ’ s  O f f i c e .   

Good Governance 
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“To ta l  Ca re  f o r  v i c t im s ,  wi t nesses  and  t he  communi t y ”  
 

S c h o o l  R e s o u r c e  O f f i c e r s  a n d  N a r c o t i c s  D e t e c t i v e s  w o r k  c o l l a b o r a t i v e l y  w i t h  

l o c a l  s c h o o l s  t o  b r i n g  a w a r e n e s s  o f  d a n g e r o u s  d r u g s  a n d  

p r e v e n t i o n  o f  o v e r d o s e  

 

S p e c i a l i z e d  u n i t s  a r e  w o r k i n g  c o l l a b o r a t i v e l y  t o  p r o v i d e  f u l l  c i r c l e  c a r e  a n d  

r e s p o n s e  t o  t h e  h o m e l e s s  a n d  m e n t a l l y  i l l  p o p u l a t i o n s  

 

C o r r e c t i o n a l  S t a f f  r e c e i v e d  f u n d s  f r o m  t h e  B S C C  M e n t a l  H e a l t h  T r a i n i n g  G r a n t  t o  

p r o v i d e  a l l  s t a f f  w i t h  1 6  h o u r s  o f  a d d i t i o n a l  t r a i n i n g  

 

S u p p o r t  S e r v i c e s  i m p l e m e n t e d  t h e  C o r d i c o  a p p  i n  2 0 2 1  t o  p r o m o t e  e m p l o y e e  

w e l l n e s s  a n d  p r o v i d e  e a s y  a c c e s s  t o  s e r v i c e s  f o r  e m p l o y e e s  a n d  t h e i r  f a m i l i e s  

Healthy Communities 
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“Tota l  Care for  v ic t ims,  wi tnesses and the communi ty”  
 

T h e  r e s p o n s e  t o  C O V I D  h a s  r e q u i r e d  C o r r e c t i o n a l  S t a f f  t o  

f i n d  n e w  w a y s  t o  b r i n g  s e r v i c e s  t o  i n m a t e s  

 

R e m o t e  s e r v i c e s  w e r e  a d d e d  t o  e a c h  f a c i l i t y  t o  i n c r e a s e  t h e  

a v a i l a b i l i t y  a n d  e f f i c i e n c y  o f  c a r i n g  f o r  a l l  i n m a t e s  

 

R e m o t e  s e r v i c e s  a l s o  b r o u g h t  a n  i n c r e a s e  o f  s a f e t y  a n d  s e c u r i t y  

b y  r e d u c i n g  t h e  n u m b e r  o f  v i s i t o r s  w i t h i n  t h e  f a c i l i t i e s  

 

T h e  S h e r i f f ’ s  O f f i c e  i s  n o w  u s i n g  A l l  B a n d  h a n d h e l d  r a d i o s  w h i c h  a l l o w s  

f o r  i n t e r o p e r a b i l i t y  w i t h  o u t s i d e  a g e n c i e s .  

Infrastructure 
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“To ta l  En f o rcement  on  c r im e and  c r im ina l s ”  
 

I n v e s t i g a t i o n s  s t a f f  p r o m o t e d  ‘ L o c k  i t  o r  L o s e  i t ’  t o  p r e v e n t  p r o p e r t y  c r i m e s  a n d  

e s t a b l i s h e d  f u n d i n g  f o r  L P R ’ s  t o  h e l p  l o c a t e  s t o l e n  v e h i c l e s  

a n d  a t - r i s k  m i s s i n g  p e r s o n s  

 

A d d i t i o n a l  d e t e c t i v e s  a s s i g n e d  t o  s e x u a l  a s s a u l t  a n d  c h i l d  a b u s e  c a s e s  t o  h e l p  

b r i n g  c l o s u r e  f o r  t h o s e  f a m i l i e s  a n d  v i c t i m s  

 

P a t r o l  r e c e i v e d  e n h a n c e d  t r a i n i n g  t o  e f f e c t i v e l y  a n d  s a f e l y  r e s p o n d  

t o  a c t i v e  a n d  d a n g e r o u s  c r i m e  s c e n e s  t h r o u g h  d e - e s c a l a t i o n  a n d  d i s e n g a g e m e n t .   

 

T h e  n e w  R I M S  s y s t e m  h a s  i m p r o v e d  e f f i c i e n c i e s  i n  e m e r g e n c y  c o m m u n i c a t i o n s  

i n s i d e  t h e  S h e r i f f ’ s  O f f i c e  a n d  w i t h  o t h e r  S t a t e ,  F e d e r a l ,  a n d  l o c a l  a g e n c i e s .  

Public Safety 
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“To ta l  P ro fess iona l i sm  t h rough t r a in ing  and  by  exam ple ”  
 

S c h o o l  R e s o u r c e  O f f i c e r s ,  P a t r o l  a n d  O E S  t r a i n  o n  c a m p u s e s  a n d  a l o n g s i d e  

s c h o o l  s t a f f  i n  p r o p e r  a n d  s a f e  r e s p o n s e s  t o  

a c t i v e  s h o o t e r  t h r e a t s  

 

S R O  p r o g r a m  h a s  b e e n  a c t i v e l y  p a r t i c i p a t i n g  i n  S t u d e n t  T h r e a t  A s s e s s m e n t ,  i n  

c o l l a b o r a t i o n  w i t h  t h e  E l  D o r a d o  C o u n t y  S c h o o l  D i s t r i c t  a n d  a l l i e d  a g e n c i e s .  

 

P a t r o l  d e p u t i e s  c o n t i n u e  t o  t a k e  h o m e  t h e i r  p a t r o l  v e h i c l e s  

a t  t h e  e n d  o f  t h e i r  s h i f t s  a n d  u t i l i z e  v i r t u a l  b r i e f i n g s  

 

 

 

Public Safety 
22-0461 F Page 11 of 26



EL DORADO COUNTY  

PROBATION DEPARTMENT 
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SAFE COMMUNITIES THROUGH CHANGED LIVES 

P R O V I D I N G  P U B L I C  S A F E T Y  T H R O U G H  C O L L A B O R A T I V E  P A R T N E R S H I P S  A N D   

I N N O V A T I V E  P R A C T I C E S  I N  C O R R E C T I O N S ,  W I T H  A C C O U N T A B I L I T Y  A N D  C O M P A S S I O N  

WE BELIEVE: 

OUR WELL TRAINED, DEDICATED AND COMPASSIONATE EMPLOYEES 

 ARE THE PROBATION DEPARTMENT'S MOST VALUABLE ASSET  

 

WE ARE COMMITTED TO: 

RESPECTING HUMAN RIGHTS AND DIVERSITY  

FOSTERING TRANSPARENCY THROUGH ACCOUNTABILITY AND COMMUNICATION  

PROVIDING EXEMPLARY SERVICE BY LEADING WITH INTEGRITY, HUMILITY, HONESTY AND EQUALITY 
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The Probation Department is Comprised of the Following  

Departmental Divisions for Provision of Services throughout El Dorado County 

 Fiscal – Administration 

 Operations Support 

 Juvenile Treatment Center 

 Juvenile Court / Field Services 

 Adult Court / Field Services 

STRATEGIC FOCUS 

 

  People are the most important aspect of what we do. 

  We are committed to being transparent and accountable. 

  We will continue to improve outcomes through an evidence-based approach. 
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Improved Communication and Coordination between public safety and other agencies and the public.

Public Safety – Economic Development – Good Governance – Healthy Communities 

 The Community Corrections  Partnership (CCP) includes our collaborative partnership with Health and Human Services to provide or

broker assessed services to meet responsivity (stabilization) and criminogenic risk factors, including access to health care, mental

health, substance abuse/addiction services, behavioral interventions, and transitional and emergency housing assists justice-involved

individuals with attaining self-sufficiency.

 The CCP includes the El Dorado County Office of Education which provides adult education services in the Jails and CCC, the

location for Northern California Construction Trade, Inc. on-site training in El Dorado. Most recently, the UCCE Master Gardeners of

El Dorado have established a Community Garden.

 The El Dorado County Stepping Up Initiative, a collaboration between Probation (lead), Sheriff, Health and Human Services-

Behavioral Health, District Attorney, Public Defender, Placerville Police Department, Behavioral Health Commission, National Alliance

on Mental Illness were established to analyze and provide recommendations to create sustainable system changes for justice-

involved individuals suffering from mental illness, and to provide intervention services for these citizens to attain self-sufficiency

reducing costs associated with incarcerating a mentally ill individual in the county jails and/or placing them in costly behavioral health

facilities.

 Chair of ACES Public Safety Sector developing the “Handle with Care” notification system in collaboration with First 5 and EDCOE.

 Provided mutual aid support to the EDC Office of Emergency Services for Caldor Fire evacuations.

 Evacuated detained youth to Placer County Probation Department’s juvenile residential facility during Caldor Fire.
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S U P P O R T  F O R  T H E  M E N TA L LY  I L L ,  H O M E L E S S ,  A N D  T H O S E  W I T H  S U B S TA N C E  

A B U S E  D I S O R D E R S  W H E R E  P U B L I C  S A F E T Y  I S S U E S  A R E  P R E S E N T  
 

 

 

Public Safety – Good Governance – Healthy Communities - Infrastructure 

 Lead Agency for the El Dorado County Justice Mental Health Collaborative – Stepping Up Initiative to provide 

appropriate mental health intervention services for justice-involved individuals reducing costs associated with 

incarcerating a mentally ill individual in the county jail and/or placing them in a costly behavioral health facility. 

 

 The Probation Department operates and manages a men's transitional house in Placerville, The Bridge, for 

formally incarcerated justice-involved individuals to stabilize housing, access services, and eliminate 

homelessness for justice-involved individuals re-entering the community. 

 

 We have a full services kitchen at the Juvenile Treatment Center that provides all meals to youth and at times has 

assisted with providing meals to the community such as Project Room Key. 

 

 Continued partnership with the El Dorado Food Bank to ensure vulnerable populations have access to food 

products. 
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PR EV E N T I O N  AN D  EAR LY I N T ERV E N T I O N  SERVI C E S F O R  Y O U T H  

 

 

Public Safety – Good Governance – Healthy Communities 

 

 

 Member of the County Student Attendance Review Board (SARB) 

 

 Peer Court administrator in collaboration with HHSA. 

 

 Provide a secure detention option for youth to our law enforcement agencies. 

 

 Receive and process delinquent referrals received from law enforcement agencies.  

 

 Provide community supervision utilizing the risk, need responsivity principles of effective intervention, 

including delinquent youth removed from the parent/guardian’s home. 

 

 Provide mental health, addiction services, and cognitive-behavioral interventions to youth in custody. 
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ENCOURAGE AND SUPPORT THROUGH POLICY AND RESOURCES THE PURSUIT OF LOCAL, 

STATE, AND FEDERAL PRIVATE AND PUBLIC FUNDING OPPORTUNITIES TO SUPPORT PUBLIC 

SAFETY MISSION IN PREVENTION AND INTERVENTION 
 

 

 
 

 

 

 

 

Public Safety – Good Governance – Healthy Communities 

 

 
 STEPPING-UP INITIATIVE 

 

 CHAIR OF COMMUNITY CORRECTIONS PARTNERSHIP AND JUVENILE JUSTICE COORDINATING COUNCIL. 

 

 ADMINISTRATIVE SUPPORT TO THE JUVENILE JUSTICE/DELINQUENCY PREVENTION COUNCIL 

 

 MEMBER OF COUNTY ACES COLLABORATIVE 

 

 BOARD OF STATE AND COMMUNITY CORRECTIONS USDOJ MENTAL HEALTH TRAINING GRANT 

 

 CA-DHSS-NALOXONE DISTRIBUTION PROJECT 

 

 CAL-DOJ SUPERVISED RELEASE FILE (SRF) REIMBURSEMENT GRANT 

 

 DEVELOPING PARTNERSHIP WITH CDCR TO ENHANCE SERVICES AT THE CCC AND ALSO ENSURE 

JUSTICE-INVOLVED INDIVIDUALS RELEASED TO PAROLE RECEIVE APPROPRIATE INTERVENTION 

SERVICES 
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T H E  P R O B AT I O N  D E PA R T M E N T  T H R O U G H  A C O L L A B O R AT I V E  P R O C E S S  

C A R R I E S  O U T  T H E  S TAT U T O R Y  R E Q U I R E M E N T S  O F  T H E  S TAT E  O F  

C A L I F O R N I A T H R O U G H  O U R  M I S S I O N ,  V I S I O N ,  A N D  VA L U E S  W H I L E  

U T I L I Z I N G  O U R  I N T E R N A L  S T R AT E G I C  F O C U S  A S  O U R  G U I D I N G  

P R I N C I P L E S .   T H E S E  E L E M E N T S  A L I G N  W I T H  T H E  E L  D O R A D O  C O U N T Y  

S T R AT E G I C  G O A L S  A N D  C O R E  VA L U E S .   W E  R E P R E S E N T  T H E  

D E PA R T M E N T,  C O U N T Y,  A N D  O U R S E LV E S  B Y  C O N T I N U I N G  T O  S E R V E  W I T H  

P R O F E S S I O N A L I S M ,  A C C O U N TA B I L I T Y,  A N D  C O M PA S S I O N  F O R  E A C H  

O T H E R  A N D  T H E  P E O P L E  O F  T H E  C O M M U N I T Y  W E  S E R V E .  

Probation Summary 
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2022 STRATEGIC PLAN UPDATES 

EL DORADO COUNTY 

PUBLIC DEFENDER’S OFFICE 
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Public Defender’s Office 

 

MISSION STATEMENT 

The mission of the El Dorado County Public Defender’s Office is to provide quality 

legal representation for those who cannot afford to hire private counsel. 

 

The Public Defender’s office provides competent, effective, and ethical legal 

services in a compassionate and professional manner, providing constitutional 

balance to the El Dorado County legal system. 
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S U P P O R T  F O R  C L I E N T S  I N  C R I S I S  W H E R E  P U B L I C  S A F E T Y  I S S U E S  

A R E  P R E S E N T.  

 

 

 

 Implementation and design of the new Mental Health Diversion (MHD) court, including creation of 

forms, policies and procedures, and structure, in partnership with the Superior Court and the District 

Attorney’s Office. 

 

 Assigned dedicated Deputy Public Defender to handle all facets of MHD and the related Behavioral 

Health Court (BHC) to increase quality, efficiency, and consistency of representation of the most 

fragile in the criminal justice system.   

 

 Continued zealous representation of persons in other Specialty Treatment Courts, including Veterans 

Court, to reduce recidivism and provide clients with comprehensive legal representation, support, and 

advocacy.  Continued zealous representation of clients to increase their participation in misdemeanor 

diversion opportunities, to reduce the long-term impacts on these low-level offenders; this reduces jail 

population, increases efficiencies among all law and justice partners, and benefits the clients and the 

community, as barriers to employment and housing are removed. 

Public Safety – Good Governance – Healthy Communities 
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P R E V E N T I O N  A N D  EA R LY I N T ER V E N T I O N  S E R V I C E S F O R  Y O U T H

 Robust participation in the Juvenile Justice & Delinquency Prevention Commission (JJDPC),

including chairing the commission, refocusing the mission and goals, and inspection of

juvenile facilities.

 Participation in and directing statewide work groups that evaluate juvenile justice in the

context of developing medical and psychosocial evidence-based practices, to reframe the

entirety of juvenile justice laws and procedures.  The recommendations of the work groups

inform the larger policy decisions made by the State, which has responded with dramatic

changes in order to reduce disparate incarceration, to increase services, and to decrease

recidivism.

Public Safety – Good Governance – Healthy Communities 
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E N C O U R A G E  A N D  S U P P O R T  T H R O U G H  P O L I C Y  A N D  R E S O U R C E S  T H E  

P U R S U I T  O F  L O C A L ,  S TAT E  A N D  F E D E R A L  P R I VAT E  A N D  P U B L I C  F U N D I N G  

O P P O R T U N I T I E S  T O  S U P P O R T  T H E  P U B L I C  S A F E T Y  M I S S I O N  I N  P R E V E N T I O N  

A N D  I N T E R V E N T I O N .   

 

 Obtained grant funding of $347,900 for the first Public Defender grant from the Board of 

State & Community Corrections (BSCC) to hire two Limited Term positions (a Deputy 

Public Defender and a Program Assistant).  This increase in resources will support new 

diversion opportunities and post-conviction relief opportunities, thus benefitting clients 

and improving their chances for long-term success. 

Public Safety – Good Governance – Healthy Communities 

22-0461 F Page 24 of 26



 

F O C U S I N G  M O R E  R E S O U R C E S  O N  D I V E R S I O N  P R O G R A M S  T O  R E D U C E  

J A I L  T I M E  A N D  R E C I D I V I S M ,  S AV I N G  TA X  PAY E R  D O L L A R S .    
 

 

 

 Obtained grant funding of $347,900 for the first Public Defender grant from the Board of 

State & Community Corrections (BSCC) to hire two Limited Term positions (a Deputy 

Public Defender and a Program Assistant).  This increase in resources will support new 

diversion opportunities and post-conviction relief opportunities, thus benefitting clients 

and improving their chances for long-term success. 

 

 

 Application approved for the Public Defense Pilot Program from the Board of State and 

Community Corrections (BSCC) in the amount of $250,991.33, pending Board of 

Supervisor Approval.  

Public Safety – Good Governance – Healthy Communities 
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T H E PU B L I C  D EF EN D E R  C O MMI T M E N T:

- U T I L I Z I N G  R E S O U R C E S  AVA I L A B L E  T O  M A K E  O U R  C O M M U N I T Y  S A F E R ,

H E A LT H I E R ,  A N D  M O R E  E Q U I TA B L E .

- P R O V I D I N G  Q U A L I T Y  L E G A L  R E P R E S E N TAT I O N  T O  E N S U R E  FA I R  A N D

B A L A N C E D  R E S U LT S .

- F O C U S I N G  O N  I N T E R D E PA R T M E N TA L  C O L L A B O R AT I O N ,  W I T H  A N  E M P H A S I S

O N  C O M PA S S I O N AT E  P U B L I C  S E R V I C E ,  A N D  P R I O R I T I Z I N G  L E G A L  A N D  

M O R A L  I N T E G R I T Y  I N  A L I G N M E N T  W I T H  T H E  C O R E  VA L U E S  O F  E L  D O R A D O

C O U N T Y.   
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