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Refresher – Broadband Initiatives Underway 
• Leverage current work with EDA to build out to more Priority Areas (South Lake

Tahoe, emphasis on Tourism, Business Recovery)

• Speed Test Campaign (prepare for Infrastructure and other funding)

• Use of Local Covid Recovery Funding to further expand Priority Areas

• Final design and engineering of last mile fiber services

• Public Private Partnerships, Leverage private-sector investment
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Background 

• EDA Grant will build middle mile fiber in broadband priority areas of Cool, Georgetown
and Garden Valley

• Leverage this success to apply for middle mile fiber in South Lake Tahoe area

• EDA Grant targets Travel, Tourism and Outdoor Recreation infrastructure to improve
economic development options

• Partnership with City of South Lake Tahoe, Caltrans, Tahoe Prosperity Center
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City of South 
Lake Tahoe 
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Row Labels County SouthLakeTahoe Grand Total
COM 2 595 597
IND 211 211
MFR 2 202 204
MSC 12 103 115
RES 124 900 1024
UNK 7 331 338
Grand Total 147 2342 2489

Budget:  $6 Million 
80% EDA Grant 
20% Match 
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Questions 

Diane Kruse, NEO Connect 
970-309-3500
diane@NEOconnect.us
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