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Welcome

Discussion & Review

– Market Motivator (Marshall Medical Center)

– Due Diligence (El Dorado County, OED)

– Call to Action
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Market Motivator
–Marshall Medical Center 

(Private Sector)  
• Reviewed position in marketplace 
• Aware changing market and demographics
• Recognize increasing market pressure from competition
• Cognizant of Health Care Reform legislation
• Formulated Strategic Plan for future
• Consolidate and Expand Marshall Medical Center – 

Community Cancer Program 
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Due Diligence
–OED & EDAC (Public Sector)

• Examine local economic strengths and weaknesses
• Determine place in broader regional economy
• Develop economic development vision and goals
• Identify community strategies to attain goals
• Connect economic development and other county 

policies/agencies
• Inform regulatory environment
• Involve local partners
• Ask business for their input
• Communicate economic development message
• Staff economic development activities

Source:  The Role of Local Elected Officials in Economic Development: 10 Things You 
Should Know, Center for Research & Innovation, National League of Cities, Fall 2010 10-1069.C.4
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Due Diligence - Background
– 2004 General Plan  
– October 2, 2007 Economic Development Strategy

• Regulatory Reform
• Business Retention & Expansion
• Entrepreneurship/Attraction

– May 18, 2009 12-Month Action Plan
• Regulatory Reform
• Transportation & Infrastructure
• Economic Development Tools (CSER Report)

– Acquisition Process
• July 15, 2009 CSER presentation to EDAC
• September 23, 2009 EDAC vote to approve
• November 3, 2009 BOS approved studies
• December 11, 2009 CSER contract executed
• December 15, 2009 Proposition 90/110 BOS approved
• October 5, 2010 BOS received and filed Economic Base Report
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CSER Scope of Services
– Analyze industrial clusters

• Historical and future trends
• Industry sector composition
• Industry sector specialization

– Regional/Local
• Compared El Dorado to

– Nation/State/Region/Benchmarks
• Examined components and contribution to County base - 

new wealth versus local serving 
• Examined key inter-industry and value-chain relationships
• Examined staffing patterns, assess workforce/skill levels
• Reviewed demographic drivers
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Medical Cluster Report
–Findings

• Medical Cluster identified as largest based on economic 
performance, community views, employment (5,243 jobs)

• 11% of all jobs in EDC
• 8% of County annual economic output or $787M
• Five segments  

– Healthcare (2,100 +/-)
– Hospitals (1,800 +/-)
– Facilities (700 +/-)
– Life Sciences & Medical Devices (200 +/-)
– Retail (400 +/-)
– Supplier Relationship or Linked Sectors (7,000 +/-)

• Medical Sector is 15% more concentrated than State Avg.
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Medical Cluster Report
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Medical Cluster Report
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Medical Cluster Report
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Medical Cluster Report
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CSER Considerations

– Regulatory Environment
– Demographic Drivers
– Spending Leakage
– Industry Requirements
– Supply Chain
– Workforce Development
– Wild Cards (Federal Leg./Competition)
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Call to Action

1. Invest in expanding workforce training 
2. Establish Board & Private advisory group 
3. Review business development incentives 
4. Focus attraction effort 
5. Augment/Attract Capital 
6. Conduct industry forums (Manufacturing 1st)

7. Conduct EDC Real Estate Forum 
8. Continue EDAC Regulatory Reform
9. Partner with private sector
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Q & A
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Thank you
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