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WHY TOURISM MATTERS

CULTURAL
PRESERVATION

ENVIRONMENTAL
PROTECTION

10% or

WORLD'S GDP'

OF SERVICES

1.6 TRILLIONIN EXPORTS

EXPORTS

OF WORLD'S
EXPORTS
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Source: United Nations’ World Tourism Organization
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HELP SHAPE TOURISM IN THE

TOWN OF VAILS

Herein lies the o) D@
shape our future

way of life.

stination Stewards!

PORT ARANSAS

e the island life

Home » Vail Destination Stewardship Plan

Vail Destination Stewardship

Over the next nine months, The Town of Vail will be creat e
the goals of:

* Maintaining a world-class experience for our visito]
Why Is This a Priority?

There’s no doubt that we've reached a critical juncture fg

many destinations across the globe were seeing significg

The Port A Way

STEWARD VAIL

DESTINATION STEWARDSHIP IN PORT ARANSA

Resort Destinations
are reinventing
tourism post-Covid

DESTINATION STEWARDSHIP ~ TIMELINE ~ COMMUNITY PROCESS
UPDATES + RESOURCES ~ FAQS ~ CONSULTANTS

Destination Stewardship

The Port Aransas Tourism Bureau & Chamber of Comr|
stewardship planning process needed to balance visit:

In September, Glacier Country Tourism (GCT) kicked off a year-long

destination stewardship planning process needed to balance visitor
growth with the long-term health and Worgmg1oHMpatpg’s communities,
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Responsible Tourism Strategy

e Create a shared vision for the future of
tourism

* Develop strategies to influence
stewardship

* Provide baseline information and
performance measures, economic analysis

* Set the course for coordinated action and
decision making

Related Initiatives:

* Bi-state Sustainable Transportation
Funding

* Regional Trails Plan

* Tahoe Prosperity Center Envision Tahoe
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Transportation Funding Initiative

* Tahoe needs world-class
transportation system to address _ Vel
congestion at peak, reduce climate
impacts, and increase public safety

* Environmental Improvement A ‘ T 3 SR;; Cc:RRIDOR PARKING
. » —— 4 MANAGEMENT PLAN
Program is a proven all sector shares |
approach that works for Tahoe

® Transportation needs a Sim,'/ar REGIONAL TRANSPORTA‘;Ié PA
solution -

§

TAHOE REGIONAL PLANNING AGENCY |

SR-89 Corridor
Management Plan

TAHOE T
REGIONAL M N
PLANNING

R

AGENCY Tahoe Transportation
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Funding Framework/EIP Model

LAKE TAHOE

ENVIRONMENTAL
IMPROVEMENT
PROGRAM

|

TAHOE
REGIONAL
PLANNING
AGENCY

S7M

FEDERAL

.

S7M

LOCAL/
PRIVATE

nnnnnnnn

T[il)ﬂll()ﬂ DAILY
mmemnumunmgm

Tahoe | October

Bank drops
attempted
takeover of

§ | Bijou center

CULTUREOF =i
COLLABORATION |

TRPA board

e

TRPA
o

o M “Tribune,

e s better part of three.
ihoct chief regulatory agency  three decades.
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Issues Driving Take Care Program

Keep Tahoe poop-free: Protect the
environment, pick up after your pets
News | December 24, 2015

Toree Warfield
Toree's Stories

CECCCCCTTEt

* ez
Lake Tahoe forest officials seeing
increase in illegal campfires

News | July 23, 2020

Laney Griffo
¥ \riffoatahoedailytribune.com

‘n SRl = = X

Things would be a lot easier if our pooches could use a human toilet. But that's just not the reality of things.

Our fight against aquatic invasive
species (Opinion)
News | August 14, 2020

Joane S. Marchetta
Guest column v f 3 L & B
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SACRAMENTO AREA COUNCIL OF GOVERNMENTS

A

SACOG About RegionalPlans Funding Projects Tools & Data News

TAKING A BITE OUT OF APPLE HARVEST
TRAFFIC JAMS

El Dorado County slashed agritourism traffic with help from Civic
Lab accelerator

December 19, 2018: An innovative pilot program to
slice traffic congestion around El Dorado County
af = EYoulube Search

ol
fru

gF:
typically meant a half-mile back-up on t
drive the busiest 1.5 mile section of Cars
In other words, it would have been faste

Q

v SHARE THIS PAGE

v THIS ITEM APPEARS IN

Innovative Mobility Program

News

The danger of the congestion was not ju THOUSANDS OF PEOPLE FLOCKING TO
in previous years emergency vehicles ha APPLE HILL TODAY WITH BIG CROWDS

APPLE HILL TRA AND LONG LINES OF TRAFFIC.

El Dorado County and the Apple Hill Gre SR

problem to the Sacramento Area COUNCIt U \GUVCITITITIILS wIVie LA, a pudtic
sector accelerator for creative solutions to the region’s challenges.
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How toJake Care of Tahoe

“Click here for te.learn the ways we can all help take care of this extraordinary natural treas:
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Huge Thanks to our Partners
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The Business Case for Taking Care

e Outdoor recreation is serious business with steady
growth — the size of mining and utility sectors.

e “Consumers now expect companies to be an active
participant, if not driving force, in solving social and
environmental issues”

e 91% believe companies must operate responsibly to
address social + environmental issues

- 2017 Core Communications/Echo Global CSR Study; Outdoor
Industry Association

B |
Everyone can help
“ Take Care!




Message Campaign

e Take Care messages grab your attention with our creative
characters and funny headlines.

® Our messages are designed to make you laugh but also to
make you think about your actions
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Cigarette Litter Dog Doody Boat Litter

Aquatic Invasive Species i i Tahoe Tap

www.takecaretahoe.org ;l_::llrkg



Connecting Upon Arrival,
Or Before nt

e Promotional materials displayed at hotels s s s mr o
and businesses

e Welcome to Tahoe message included in
guest binders

e Take Care signs around properties

1. DRINK TAHOE TAP™
Don’t buy bottled water, Tahoe Tap is the best!

2. BE #1 AT PICKING UP #2
If it's your dog, it's your doody.

3. NO ONE WANTS TO SEE YOUR DIRTY BUTT

Cigarettes leach toxic chemicals into Tahoe.

4. TRASH BELONGS IN THE CAN

What happens in Tahoe shouldn’t stay in Tahoe.

5. YOU GOING TO EAT THAT?

Human food hurts wildlife. Lock your trash.

6. KNOW BEFORE YOU GO!

From storms fo possible fire evacuations, be prepared!

Your butt’s stinking 7. BLAZE A TRAIL OF KINDNESS

Enjoy Tahoe with everyone, be a good neighbor.

WIMMM up the beach.

*% 8. SKIP THE STRAW, DRINK LIKE A FISH
Help reduce the use of single-use plastics.

akecaretahoe.org
takecaretahoe




Nevada Shared Stewardship Agreement

* Nevada Governor Steve Sisolak signed in March

» Brings tourism boards, state agencies, and federal land managers
together

 Collaboration to better manage outdoor recreation throughout
Nevada




@ Environment Opinion Culture Cannabis About v Donate AirNow.gov Interactive Wildfire Maps
TAHOE

* : wll AT&T M-Cell 7:29 PM
Overtourism takes a toll on Lake Tahoe's recreational EWS Bruce Toy Jr. » Incline Village
6m-
resources £ - MM : Is this acceptable? We didn't think so.
‘ z After a false alarm call at Secret Cove, the
By Tir Hausarman Apr29:2021 | North Lake Tahoe Fire Dept, Engine and
. 1 - Medic 11 crews cleaned all of this up. We all
can do better.

Efforts underway to better educate visitors on reducing travel impacts

"Overtounsm

In st

www.sierranevadaally.org

Photo by: Paula Peterson,
South Tahoe Now




3&% THINGS TO DO FOOD & DRINK EVENTS STAY PLAN MY VISIT Q
(n] north lake tahoe |

MESSAGE FROM THE CEO Lake Tahoe Take Care Travel Pledge
}

g THINGS TO DO FOOD & DRINK EVENTS STAY PLAN MY VISIT Q

TOP 5 THINGS TO KNOW RIGHT NOW

Dear North Lake Tahoe community member, business owner, supporter:

Although I'm new to the North Lake Tahoe Resort Association, | am not new to our

“we are shifting our focus from
destination marketing to destination
stewardship and management.”

- Tony Ka rWOWSki (n] north lake tahoe STAY PLAY DINE PLAN

lake tahoe

VEL RESPONSIBLY

HHHHH Sustainable Travel
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SUSTAINABLE TRAVEL... YOU CAN HELP US PROTECT LAKE TAHOE



Lake Tahoe Outdoor
Recreation-Tourism  Fedlce . e
Trends

Tourism and outdoor recreation
use continues to climb

Day trippers and drive market for
Tahoe remain high

Continued increase of first-time
users

High visitation on forest lands
and in wilderness areas
Staffing, funding, and
transportation options are not
keeping pace
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Coordinating Committees
Success Stories

* Significant expansion of litter clean-ups and
abatement

 Summer Recreation and Tourism Playbook

 Coordinated ambassador programs

* Regional stewardship pledge

* Parking enforcement and management

Traveler Responsibility &
Take Care Pledge

Become a

Respect the
Steward of Lake Enitioimang Stay Educated
Tahoe

 JOIN TAHOE BLUE CREM!

0
$0
020,

QO

Keep Wildlife Demonstrate
Wild Be¥tre Safe Mindful Travel




Ambassador Program

On the ground support to engage visitors and
support land managers

2021:

® Over 80 paid and volunteer ambassadors
at 10 locations

® 6 partner organizations
® 912 recorded interactions with the public

2022:

® Building ambassadors into recreation site
management.

LAKE TAHWOE

e, LARE TAHOE
V> BICYCLE CoaLimon

22-0561 D 22 of 28



Destination Stewardship for the
Lake Tahoe Region

CENTER FOR Gregory Miller,
~%" RESPONSIBLE TRAVEL Ph.D.

Executive Dirgétor



. . Destination Stewardship is an
Destination approach that balances and meets
Stewardship the needs of a destination and its
communities and operates with
legitimacy and consent under a
participatory governance model.

It requires a clear mandate, good
knowledge and data and the
identification of mutual
interests and priorities,
particularly between the public
and private sectors.

/ \ CENTER FOR
¥ ¥ RESPONSIBLETRAVEL
\\,

s



Destinatic_>r_1 & Tourism and Outdoor Recreation as Inputs to Sustainability
Communities at the & Responsible Recovery

Center of Tourism
Resilience
Metrics That Matter

Private Sector
Product Development
=< Supply Chain
I Policy Influence
a | Marketing
NGOs _
Public Sector » Collaboration
¢ - Advocacy
* Destination Mgmt - Tools
« Economic « Community Linkages
Development - Research/Academia
» Local/National Policy
- Marketing

» Conservation
- Land Use/Water

FI'TURE
& TOURISH

. CENTER FOR
~ RESPONSIBLE TRAVEL >




Collaboration & Partnership, NOT
Competition

Destination and Communities: at the
Center of Sustainable Tourism

Intentionality to Sustainability
Better Tourism for all
Transportation and Affordable Housing

Under-Resourced Communities

CENTER FOR
RESPONSIBLETRAVEL



Desired
Conditions
for Success

Sustain Local Economies and Ecosystem
Health

Promote Social Equity — access and
distribution of benefits from tourism

Strengthen Stewardship Values among
residents and visitors

Increase the Diversity of Activities,
Experiences and Settings while
protecting natural and cultural resources

Improve Ability to Respond & Predict
how Visitors: Evaluate, Envision, and
Attach Meaning to Tahoe as a
Destination

A CENTERFQB, .10
7" RESPONSIBLE TRAVEL




takecaretahoe.org





