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Creation of Grant With the evacuation orders that came down from El

Dorado County officials on August 17, 2021, El Dorado

Community Foundation jumped to create an application

to provide relief for EDC permanent and primary residents

forced to leave their homes. Within 24 hours, we had the

application available, and within days had tutorials set up

to help folks complete the application. Roughly, 10 days

later, an updated application was created for the East

Slope as Tahoe went into mandatory evacuations.

Applications were open for folks to apply between two

weeks on the west slope and only 5 days for the east

slope. We closed the applications once based on the

funding available (funds donated to the Caldor Fire Relief

Fund). Roughly 5,300 applications were received in total,

and almost 4,900 approved.

Caldor Fire Relief Fund

El Dorado Community Foundation

Caldor Fire Relief Distribution TIMELINE:

▪ August 17: Application created for West Slope 

(Placerville to Kyburz)

▪ August 20: First Distribution for first 140 

recipients

▪ August 27: Application for West Slope Closed 

▪ August 29: Mandatory Evac Order for Tahoe

▪ August 30: Opened application for East Slope 

(Kyburz to South Lake Tahoe)

▪ Sept. 4: Application for East Slope Closed

▪ October 1: Last of over 20 distributions for all 

recipients
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Caldor Fire Relief Fund

El Dorado Community Foundation

Summary of WEST SLOPE Caldor Fire Relief 

Fund 

Batch # Date

Final 

Approved 

Requests

Amount (at 

$300 ea.)

CFF 

Donations 

(@$250 ea)

# collected 

by recipients 

Total donated 

by EDCF

CFF donations 

collected

outstanding 

collectors

people in 

households

1 8.18.21 141 $42,300 $35,250 138 $41,400 $34,500 3 522

2 8.19.21 190 $57,000 $47,500 186 $55,800 $46,500 4 580

3 8.20.21 206 $61,800 $51,500 198 $59,400 $49,500 8 614

4 8.21.21 180 $54,000 $45,000 169 $50,700 $42,250 11 516

5 8.22.21 188 $56,400 $47,000 170 $51,000 $42,500 18 518

6 8.23.21 269 $80,700 $0 241 $72,300 28 735

7 8.24.21 328 $98,400 $0 291 $87,300 37 955

8 8.25.21 308 $92,400 $0 269 $80,700 39 738

9 8.26.21 245 $73,500 $0 204 $61,200 41 564

10 8.27-8.28 224 $67,200 $0 182 $54,600 42 472

11 8.29-8.30 51 $15,300 $0 41 $12,300 10 123

TOTALS: 2,330 $699,000 $226,250 2,089 $626,700 $215,250 241 6,337 

Amount of Relief  Funds Granted $925,250 Amount of Relief Funds Dispersed: $843,800

Summary of EAST SLOPE Caldor Fire Relief Fund Donations OUT

Batch # Date

Final 

Approved 

Requests

Amount (at 

$300 ea.)

# collected by 

recipients 

Total 

Donated by 

EDCF

outstanding 

collectors

# of people in 

house (self 

reported)

1 9.1.21 408 $122,400 383 $114,900 25 1,599 

2 9.2.21 391 $117,300 362 $108,600 29 1,258 

3 9.3.21 528 $158,400 480 $144,000 48 1,505 

4 9.4.21 417 $125,100 377 $113,100 40 1,173 

5 9.4.21 281 $84,300 257 $77,100 24 881 

6 9.5.21 358 $107,400 313 $93,900 45 1,004 

TOTALS: 2,383 $714,900 2,172 $651,600 211 7,420 
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Names, addresses, and emails were 

cross checked to ensure the people 

were actually PRIMARY and 

PERMANENT residents. E
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Caldor Fire Relief Fund

El Dorado Community Foundation

Vetting Process

Each address was placed into 

the EDC Sheriff’s evacuation 

MAP to ensure the address 

was actually in the mandatory 

evacuation area.

Applications were downloaded and 

combined on a spreadsheet.   

Ultimately 2,700 applications for 

the West Slope & 3,000 for the East 

Slope were compared to ensure 

funds went to each household 

ONLY ONCE.

Thousands of EMAILS and phone 

calls were sent and answered to 

verify information and notify 

recipients of the multitude of 

distribution days and times.
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DISTRIBUTION PROCESS

30+ Total Distributions on the EAST SLOPE 

• 9 large-scale distributions in the parking lot of South Tahoe Middle School

22 Volunteers Overall

905 people received funds on the first distribution date

• 4 days at Cowork Tahoe for individual appointments 

• 17 Ad-hoc appointments

26+ Total Distributions on the WEST SLOPE

• 10 large-scale distributions in the Courtyard (the line stretched to the Bell Tower)

33 Volunteers Overall

425 people received funds in two hours at Folsom Lake College

• 4 days in the newly remodeled Suite 105 for individual appointments 

• 12 Ad-hoc Trips down the stairs to meet individuals in their cars
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SUPPLIES

• Boxes of Tissue (a necessity)
• Hand Sanitizers
• Pens
• Clip Boards
• Masks
• Chairs for those Mobility Issues
• Stanchions x12
• Pop-up tents 
• Water

IDENTIFICATION

• Campfire Permit
• Marriage Certificate (w/ both spouses present)
• Amazon Box with Dated Shipping Label 

• Car Insurance Declaration Page

• Young Woman in early Labor held her ID next to her 

face for a Photo Identification from the Maternity Ward

• Kathy Face-timed a Nurse to Verify Identity of a Patient

• Online Accounts (numerous password changes)

• Magazine Subscriptions (current issue of Glamour)

• Sheriff’s Video of a Woman’s Destroyed Home with only 

the house numbers remaining on a tree 

Caldor Fire Relief Fund
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Recovery Grant for 

Individuals 

$1,768,334 

$160,000 April &June

Caldor Fire Relief Fund…moving to RECOVERY

Caldor Fire Relief Fund

Recovery Grants for Non-Profits

South County Alliance 

League to Save Lake Tahoe 

Sierra At Tahoe Foundation 

New Morning Youth and Family Services 

Tahoe Area Mountain Bike Association 

Pioneer Elementary 
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