
CHIEF ADMINISTRATIVE OFFICE 

Procurement and Contracts Division 

NON-COMPETITIVE BID PURCHASE JUSTIFICATION 

Required for all sole source acquisitions in excess of $5,000.00. 

Date Received 

This justification document consists of three (3) pages. All information must be provided and all questions must be answered. 

Department: 

HHSA Animal Services 

Contact Name: 

Henry Brzezinski 

Telephone: 

530-573-7940

Vendor/ Supplier Name: 

Shor-Line (Midmark Corp) 

Contact Name: 

Tim Hemings 

Estimated Purchase Price: 

$ 114, 186.93 

Telephone: 

Department Head approval is required. 

Requesting Department Information 

Index Code: 

Subobject: 

Fax: 

Required Supplier/ Vendor Information 

Vendor/ Supplier Address: 

511 Osage Ave 

Kansas City, KS 66105 

User Code: 

Vendor/ Supplier Email Address: 

THemings@midmark.com 

Fax: 

(909) 496-0251

Provide a brief description of the acquisition, including all goods and/or services the vendor/supplier will provide: 

El Dorado County Animal Services wishes to purchase T-Kennels directly from Shor-Line, (the manufacturer and only direct 
seller of "T-Kennel" commercial-use dog kennels) for use and installation at the South Lake Tahoe (SLT) Animal Shelter 
(located at 1120 Shakori Dr, South Lake Tahoe, CA 96150). The quote includes a total of 19 kennels (6 quantity x 40" 
kennels, and 13 quantity x 46" kennels) to include stainless steel guillotine enclosures to divide each kennel with side 
transfers. Kennel accessories include 38 quantity Stainless Steel Feed Trays and 19 quantity Stainless Steel 2-Quart 
Kennel Bowl Kits. Ordering extra parts to ensure that any defective parts are accessible (Extra Equipment = (2) 6' Side 
panel with Transfer door (1) 6' Side panel)

Department Head: Daniel Del Monte (Aug 15, 2022 19:38 POT) 

Signature 

Purchasing Agent: 
2¥ Cf /Irie 

Michele Weimer {Aug 17, 2022 09:56 POT) 

Signature 

Board of Supervisors: 

Date: 

Item: 

Non-Competitive Justification 
Updated 06/02/20 

Program Signature: 

Animal Services, Henry Brzezinski 

Buyer Assignment: 

Assigned To: 

Date: 

5500000

6040 (Fixed Asset: Equipment)
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A. The good/service requested is restricted to one supplier for the reason stated below:

1. Why is the acquisition restricted to this goods/services supplier? (Explain why the acquisition cannot be
competitively bid. Explain if this is an emergency purchase or how the supplier is the only source for the
acquisition.)

Shor-Line manufactures/sells a stainless steel kennel system called "T-Kennel System" for commercial animal shelter 
application. T-Kennels are the industry standard for long-term use, adaptability, and durability, as evidenced by the T-
Kennels currently used in both County Animal Shelters. HHSA (Animal Services) purchased T-Kennels in 2006 and 2007 for 
the West and East Slope Shelters and wants to standardize the kennels used at both Slopes by purchasing the same T-
Kennels. Standardization will allow both shelters to utilize existing County-owned T-Kennel surplus parts, and allow both 
slopes to benefit by utilizing the same kennel systems. T-Kennels, unlike other commercial kennels provide the following 
unique benefits:1) Offers disease control protection of a full T-Cover (drain cap system) keeping pets out of the drainage 
channel. 2)The compartmentalized drain flooring system allows the Shelter to retrofit T-Kennels above or on ground and 
allows the County to transfer kennels and utilize between shelters if/as needed; and 3) T-Kennels have side transfer 
guillotines to allow dual use of each kennel to house dual pets (when needed) and/or provide more space.

2. Provide the background of events leading to this acquisition.

Most of the kennels currently installed at the South Lake Tahoe (SL T) Shelter were intended for temporary use and are no 
longer meeting the needs of the shelter, as they are failing and need replacement. There is the potential for safety hazards 
to the dogs housed or the potential for escape. The SL T kennels failed around 3 years ago and would have been 11 years 
old at the point of failure, whereas the Shar-line T-Kennels (purchased in 2007) that are installed in the Diamond Springs 
Shelter are currently 15 years old with no failures, and have been transferred and reinstalled twice since the original 
purchase. The SL T shelter project was initially done economically with a very limited budget so the kennels purchased 
were budget-based and were not a quality product. Funding had been included in Animal Shelter's FY 22/23 Budget to 
remove/dispose of the old kennels and to purchase and install new long-term use dog kennels. Animal Shelter is working 
with County Purchasing to follow the equipment surplus process and it has been determined that the existing kennels 
need to be removed and disposed of. 

3. Describe the uniqueness of the acquisition. (Why was the goods/services supplier chosen?)

With over 35 years in animal shelter management, Henry has tested other kennel types in the past that have failed, were 
not durable, and/or were nontransferable between shelter locations. Other kennel systems do not offer the drain system 
sanitation capabilities that Shor-Line provides. Shor-Line's drain cover has been patented and allows solid waste to flow 
underneath without removing the cover or forcing the waste through a small hole or opening. Due to Henry's experience 
and knowledge gained through his experience with several dog kennel systems, Henry has witnessed first-hand the 
durability and customization that Shor-Line T-Kennels provide. T-Kennels are the most customizable kennel options in the 
industry and are also used by Stanislaus County, Sacramento SPCA, San Francisco SPCA, City of Los Angeles, Los 
Angeles County, Riverside County, San Diego County, San Diego Humane, City of El Cajon, Orange County and East Bay 
SPCA, City of Bakersfield, Fresno County, and recently the City of Elk Grove. 

4. What are the consequences of not purchasing the goods/services or contracting with the proposed supplier?

Having the same kennels at both shelter locations will allow standardization of parts, equipment, repairs, replacements and 
allow the County to maximize funding by being able to interchange T-Kennels systems when needed, and to utilize existing 
surplus parts. Not purchasing through Shor-Line may lead to the purchase of lower quality kennels, future replacement 
purchases and will not allow standardization of parts or equipment and will not allow the transfer of kennels in between 
shelter locations. 
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5. What market research was conducted to substantiate no competition, including evaluation of other items
consider? (Provide a narrative of your efforts to identify other similar or appropriate goods/services, including a
summary of how the department concluded that such alternatives are either inappropriate or unavailable. The
name and addresses of suppliers contacted and the reasons for not considering them must be included OR an
explanation of why the survey or effort to identify other goods/services was not performed.)

In 2006 and 2007, the County issued 2 Invitations for Bids (IFB) (07-040-016 and 07-040-065) to solicit modular kennels 
and accessory manufacturers. The first IFB from 2006 received 2 bids (LGL Animal Care Products, Inc. based out of TX 
and T-Kennel Systems based out of KS, now owned by Midmark dba Shor-Line). The T-Kennel quote was $2,000 less in
difference for the same specification and awarded due to best value. The second bid was issued in 2007, and T-Kennel 
Systems was the only bid received/awarded. Currently, the industry remains very small for commercial kennel production 
as County Animal Services staff performed market research to identify kennel manufacturers and were unable to identify 
other vendors that offered the same quality stainless steel kennels as Shor-Line. Given that the kennels currently used by 
Animal Services in Diamond Springs are the Shor-Line T-Kennels, the department wants to ensure standardization for 
equipment used in both shelters, to ensure interchangeable parts and transferral kennel usage, and trusts the long term 
durability that has been witnessed first hand by the longevity of the T-Kennels currently owned by the County. These 
findings substantiates no competition. 

B. Price Analysis:

1. How was the price offered determined to be fair and reasonable? (Explain what basis was used for comparison
and include cost analysis as applicable.)

see response to question 5 above. T-Kennel Systems was initially selected as the best value in response to Request for 
Bids issued in 2006 in the first bid issued and was the only bid received from the second bid in 2007. There is no 
industry comparable standard that Animal Services has identified. As identified in Question 3, multiple CA municipality 
shelters contract with Shor-Line due to the value and product quality of the T-Kennels. 

2. Describe any cost savings or avoidance realized (1 time or on-going) by acquiring the goods/services from this
supplier.

Having the same kennels at both shelter locations will allow for standardization of parts, equipment, repairs, replacements 
and allow the County to maximize funding by being able to interchange T-Kennels systems when needed, and to utilize 
existing surplus parts for kennel modifications and/or repairs. Not purchasing through Shor-Line may lead to the purchase of 
lower quality kennels, future replacement purchases and will not allow for the standardization of parts or equipment and will 
not allow the transfer of kennels in between shelter locations. Shor-Line offers a lifetime limited warranty against any 
defects in material or manufacturing. Items that wear-out, like cables and pulleys have a 1 year warranty. 
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