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Final Products:
• Community Health Assessment
• Community Health Improvement Plan

Major Deliverables:
• Multi-faceted Data Analysis
• Community-driven Prioritization 
• Root Cause Analysis
• Evidence-based Practices Synthesis  
• Stakeholder-informed Gap Analysis

Project 
Overview

Timeline: 
February 2022 –

May 2023
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Top 12 Health Issues
Methodology:

• Federal, State and Local Data Sources
• Criteria for Selection:

– Is the issue worse in El Dorado County than state/US 
– Are there significant disparities among populations
– Is issue trending in the wrong direction

• 12 Issues Selected 
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Heart Disease

Cancer

Accidents, Unintentional Injuries, Motor Vehicle Accidents 

Liver Disease/Cirrhosis

Alzheimer Disease

Mental Health And Suicide

Substance Use / Drug Overdose

Diabetes

Obesity And Overweight

Asthma

Maternal Health

Child Health 
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Community-Driven
Prioritization 

Process 

• 26 events
• 572* responses

Hot Dots at 
Community 

Events

* Interim Data/results as of 10-1-2022 and presented on 10-11-22 22-1655 A 6 of 20



Hot Dots Community Polling 
n = 572 participants*

District 1:
66

District 2:
75

District 3:
310

District 4:
56

District 5:
65

Supervisor Districts

1 - John Hidahl

2 - George Turnboo

3 - Wendy Thomas

4 - Lori Parlin

5 - Sue Novasel
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Hot Dots Community Polling 

District 1: 
2

District 2:
3

District 3: 
10

District 4:
3

District 5: 
5

Completed Events as of 10-1-22

1 - John Hidahl

2 - George Turnboo

3 - Wendy Thomas

4 - Lori Parlin

5 - Sue Novasel

District 1: 
2 

District 2:
4

District 3: 
10

District 4:
5

District 5: 
5

Completed and Planned Events

1 - John Hidahl

2 - George Turnboo

3 - Wendy Thomas

4 - Lori Parlin

5 - Sue Novasel
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Hot dots demographics (age, race/ethnicity)*
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* Interim Data/results as of 10-1-2022 and presented on 10-11-22
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Community-Driven
Prioritization Process 

10

Electronic Survey
• Opened early August
• Closed September 30, 

2022
• 864 responses
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Community Survey
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Survey 
numbers

N = 864

1 - John Hidahl, 80

2 - George 
Turnboo, 108

3 - Wendy 
Thomas, 209

4 - Lori Parlin, 172

5 - Sue Novasel, 
150

I Don't Know, 145

TOTAL BY SUPERVISOR DISTRICT
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Survey Demographics
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Combined Hot Dots and Survey Results*
n=1,436 respondents* 

* Interim Data/results as of 10-1-2022 and presented on 10-11-22
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Top 4 health issues 
(from hot dots and 
survey combined)*

1. Mental Health
2. Substance Use/Drug 

Overdose
3. Child Health
4. Obesity/Overweight
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Top Health Issues by Race/Ethnicity 

• African American or Black: Substance Use/Drug Overdose; 
Mental Health; Diabetes; Heart Disease

• Asian: Mental Health and Suicide; Alzheimer’s Disease; 
Substance Use/Drug Overdose; Obesity/Overweight

• Hispanic/Latinx: Mental Health and Suicide; Diabetes; Child 
Health; Obesity/Overweight

• Native/American Indian: Mental Health and Suicide; 
Substance Use/Drug Overdose; Obesity/Overweight; 
Alzheimer’s Disease

• Other/PNTS: Mental Health and Suicide; Substance 
Use/Drug Overdose; Obesity/Overweight; Cancer

• White: Mental Health and Suicide; Substance Use/Drug 
Overdose; Child Health; Obesity/Overweight

22-1655 A 16 of 20



Top Health Issues by Age Category

• Ages 0-34: Mental Health and Suicide; Substance 
Abuse/Drug Overdose; Child Health; Obesity/Overweight

• Ages 35-64: Mental Health and Suicide; Substance 
Abuse/Drug Overdose; Obesity/Overweight; (tie) 
Alzheimer’s Disease and Child Health

• Ages 65+: Mental Health and Suicide; Substance Abuse/Drug 
Overdose; Alzheimer’s Disease; (tie) Obesity/Overweight 
and Child Health

• Prefer not to share: Mental Health and Suicide; Substance 
Abuse/Drug Overdose; Cancer; Obesity/Overweight
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Top 4 health issues 
(from hot dots and 
survey combined)*

1. Mental Health
2. Substance Use/Drug 

Overdose
3. Child Health
4. Obesity/Overweight
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Next Steps

19

Finalize top 3-4 Priorities

Publish District-level Data 

Root Cause Analysis 

Evidence Based Interventions Synthesis 

Stakeholder- Informed Gap Analysis

Stakeholder-Driven Prioritization of Gaps

Community Health Improvement Plan  
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Thank You!
Questions?

Olivia Byron-Cooper, El Dorado County Director of Public Health
Colleen M Bridger, CEO Colleen Bridger Consulting, LLC

22-1655 A 20 of 20


	Slide Number 1
	agenda
	Slide Number 3
	Top 12 Health Issues
	Slide Number 5
	Community-Driven�Prioritization Process 
	Hot Dots Community Polling 
	Hot Dots Community Polling 
	Hot dots demographics (age, race/ethnicity)*
	Community-Driven�Prioritization Process 
	Slide Number 11
	Survey numbers��N = 864�
	Survey Demographics
	Combined Hot Dots and Survey Results*
	Top 4 health issues (from hot dots and survey combined)*
	Top Health Issues by Race/Ethnicity �
	Top Health Issues by Age Category�
	Top 4 health issues (from hot dots and survey combined)*
	Next Steps
	Slide Number 20



