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What we do?

PROJECT MANAGEMENT OFFICE 
(PMO)
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What we do?

APPLICATIONS
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What we do?

INFRASTRUCTURE

NETWORK/SERVER

TELECOMMUNICATIONS
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What we do?

CUSTOMER SUPPORT

• First line technical support

Hardware Standards
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https://edcgovus.sharepoint.com/sites/IT/SitePages/Equipment-Standards.aspx


What we do?

SECURITY AND 
COMPLIANCE
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Total Operating 
Appropriations

Based upon FY 2022-23 Budget

Fiscal Year 19/20 20/21 21/22 22/23

Total Appropriations $10,103,879 $10,605,112 $11,355,053 $12,976,762

Net Increase 5% 7% 14%
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Net County Cost of 
$12,976,762

Administration, 
$1,590,905, 12%

Project Management-
Application Development, 

$2,854,230, 22%

Network, 
$1,243,507, 10%

Server, 
$3,779,632, 29%

Security, 
$1,089,663, 9%

Desktop, 
$1,336,394, 10%

Telecommunications, 
$1,082,431, 8%

Based upon FY 2022-23 Budget
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5-Year IT Department Strategy 2020-2025
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Governance Model
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Information Technology Strategic Plan
Stabilization FY 21/22

• Reduce Technology Footprint
• Decommissioned Google Workspace

• Decommissioned Virtual Desktop Infrastructure (VDI)

• Communication and Transparency
• Establish Technology Governance Committees

• Project Portfolio Management – dashboards

• Risk Management

• Security and Compliance
• Implementation of Multi-Factor Authentication

• DMV and IRS Audit Action Plan

• Annual Security Awareness Training

• Policies
• A-17 Data Center

• A-21 Electronic Messaging Retention Policy

• A-13 Computer and Network-Based Information 
Systems

Asset Management & Governance FY 22/23

• Asset Management System - planning

• Replacement of 900 Phone - planning

• IT Call Management Solution

• Public Website Redesign

• M365 and Cloud Utilization
• InTune Planning

• Training

• Security and Compliance
• Data Classification

• Security Risk Assessment

• Policies
• NEW Security Incident Response

• A-20 Cellular Telephone-Wireless PDAs

• A-19 General Network Usage Policy
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Information Technology Strategic Plan

23-0248 14 of 16



Service and Performance Indicators (2021-2022)

2,500+ hours of training to support M365, 
300+ hours in technology courses
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Upcoming 
Enterprise 
Changes

Policy updates: Continue to develop our Policies, 
practices and procedures

Improve existing IT Governance

Call Management System

Grant Management System - Enterprise approach

Assest Management

Public website redesign – Citizen centric approach23-0248 16 of 16
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