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Administration & Budget 
Division
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Mission Statement
The Chief Administrative Office Administration and Budget 
Division is responsible for the proper and efficient administration 
of the affairs of the County as prescribed in the County Charter 
and by formal action of the Board, as well as coordinating the work 
of all offices and departments, identifying ways to achieve 
efficiency and economy in all county operations, and 
recommending and administering the County budget.
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CAO 
Admin & 
Budget 
Organizational 
Chart

Don Ashton,
Chief Administrative 

Officer
(9.6 FTE)

Executive Assistant

Carla Hass,
Outreach & 

Communications 
Manager

Tiffany Schmid, 
Assistant CAO

Sue Hennike,
Deputy CAO

(only 0.6 FTE in Admin 
& Budget)

Administrative 
Technician

Principal Management 
Analyst 3.0 FTE

Management Analyst
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What we do – Admin & Budget

Budget Board of 
Supervisors 

Agenda Item 
Recommen-

dations

Strategic Plan Coordinate 
the work of all 

offices 
to achieve

efficiency and
economy

Administer 
and enforce 

policies

Board 
directed 
projects
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Total Operating 
Appropriations of 
$2,539,534 

Net County Cost of 
$2,538,534 (99.9%)

Other Funding, 
$1,000 , 0%

NCC, $2,538,534 
, 100%

Based upon FY 2022-23 Budget
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Role in the Strategic Plan
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Upcoming Policy 
and Programmatic 
Changes

The Division has been impacted 
by emergency response and will 
continue to be impacted if more 
emergencies occur.
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Central Services Division
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Mission Statement
The mission of the Chief Administrative Office – Central Services 
Division is to provide a centralized and consistent service model 
resulting in the highest level of customer service to internal and 
external customers.
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Organizational Chart Central Services
Deputy CAO

Laura Schwartz
87 FTE

Central Fiscal
Kerri Williams-Horn

Agency CFO
18 FTE

CDFA
Becky Morton 
Agency CFO

20 FTE

Procurement and 
Contracts

Michele Weimer
P & C Manager

14 FTE

Contracts & Procurement
9 FTE

Mail & Stores
5 FTE

Facilities
Chuck Harrell

Facilities Manager
33 FTE

Admin & Capital
9.5 FTE

Grounds
6.5 FTE

Maintenance
16 FTE

Custodial
1 FTE

ERP Analyst
Katie Hnizdil
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What we do – Central Fiscal
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What we do – CDFA
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What we do – Facilities
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What we do – Procurement and Contracts
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What we do – Enterprise Resource Program 
(ERP) Team
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Total Operating 
Appropriations Central Fiscal, 

$2,533,558 , 4%

CDFA, $2,854,980 , 
4% Procurement & 

Contracts, $1,676,723 , 
2%

Facilities, $8,189,320 , 
12%

ACO Fund, $53,599,994 , 
78%

Based upon FY 2022-23 Budget

$68,854,575
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Net County Cost of 
$17,826,318*
*Partial cost recovery through A87 Cost Plan

Central Fiscal, 
$2,425,112 , 13%

CDFA, $1,059,506 , 6%

Procurement & 
Contracts, 

$1,407,005 , 8%

Facilities, $7,426,711 , 
42%

ACO Fund, $5,507,984, 
31%

Based upon FY 2022-23 Budget
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Revenue Sources

Based upon FY 2022-23 Budget

Direct Charges, 
$1,524,465 , 85%

ARPA, $108,446 , 6%

Courts, $137,694 , 8% Lease, $23,600 , 1%
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Service and Performance Indicators
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Service and Performance Indicators
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Role in the Strategic Plan
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Upcoming Policy 
and Programmatic 
Changes

Implementation and training on the new 
Procurement Policy

Heavy load of Capital Projects and building 
acquisitions with limited resources and 
supply chain issues

New financial tracking and reporting needs 
related to revenue sources such as ARPA 
and TOT
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Emergency Medical Services & 
Emergency Preparedness & 
Response Division
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Mission Statement
Our mission is to prepare El Dorado County to effectively respond 
to public health threats by focusing on public health disaster 
planning, disease surveillance, detection and control, health risk 
communication, and public and health provider education and 
training services. 
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Organizational Chart
Deputy CAO, Sue 

Hennike

8.7 FTE

Michelle Patterson, 
Manager of EMS & 

Preparedness 

Emergency 
Preparedness & 

Response

EMS

EMS Agency 
Medical Director 

0.5 FTE

23-0248 J 27 of 49



What We Do – Emergency Medical 
Services (EMS)
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What We Do – Emergency Preparedness & 
Response
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Total Operating 
Appropriations

$21,157,973

EMS, $20,236,039 , 
96%

Emergency 
Preparedness & 

Response, $921,934 , 
4%

Based upon FY 2022-23 Budget
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Net County Cost  
$40,523

Emergency 
Preparedness & 

Response, $40,523 , 
100%

EMS, $- , 0%

Based upon FY 2022-23 Budget
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Revenue Sources

Grants, $751,000 

EMS Fees, $35,000 

Special Taxes, 
$2,444,300 

Interest, $56,000 

Ambulance Fees, 
$12,981,000 

Federal 
Reimbursement, 

$96,000 

Property Tax, 
$3,889,000 

Tribe Contract, 
$275,000 

State Reimbursement, 
$324,000 

Realignment, 
$130,411 

Grants

EMS Fees

Special Taxes

Interest

Ambulance Fees

Federal Reimbursement

Property Tax

Tribe Contract

State Reimbursement

Realignment

 $-  $5,000,000  $10,000,000  $15,000,000

Based upon FY 2022-23 Budget
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Role in the Strategic Plan
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Office of Wildfire Preparedness 
& Resilience
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Office of 
Wildfire 
Preparedness 
& Resilience 
Organizational 
Chart

Sue Hennike,
Deputy CAO

(3.2 FTE)

Administrative Analyst

Sr. Defensible Space 
Inspector

Principal Management 
Analyst
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What we do – Admin & Budget
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Total Operating 
Appropriations of 
$1,077,636 

Net County Cost of 
$902,636 (83.8%)

CA Fire Safe 
Council, 

$175,000 , 16%

NCC, $902,636 , 
84%

Based upon FY 2022-23 Budget
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Role in the Strategic Plan
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Upcoming Policy 
and Programmatic 
Changes

Continued creation and 
development of the Office of 
Wildfire Preparedness & 
Resilience
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Parks, Trails, and River 
Management Division
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Mission Statement

The mission of the Parks Division is to provide 
adequate recreation opportunities and facilities 
including, parks, trails and resource-based 
recreation areas for the health and welfare of El 
Dorado County Residents and visitors.
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Organizational 
Chart

Tiffany Schmid, 
Assistant CAO 

6.0 FTE

Vickie Sanders, 
Parks Manager

Parks Program 
Coordinator

Admin Analyst

Admin Tech

Parks Trail 
Maintenance 

Worker 2.0 FTE 23-0248 J 42 of 49



RIVER MANAGEMENT 
PROGRAM-

IMPLEMENTATION OF 
THE RIVER 

MANAGEMENT PLAN

RUBICON TRAIL 
PROGRAM-

MAINTENANCE AND 
OPERATION

PARKS AND TRAILS-
DEVELOPMENT, 

OPERATIONS, GRANT 
ADMINISTRATION

What we do?
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What we do - Parks
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What we do - Parks
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Total Operating 
Appropriations of 
$4,793,893 

Net County Cost of 
$865,397

NCC, $865,397 , 
18%

Other Funding, 
$3,929,496 , 82%

Based upon FY 2022-23 Budget
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OHV Grants, $765,477 , 
22%

Prop68 Grant, 
$2,161,541 , 63%

Green Sticker, $63,000 , 
2%

SMUD, $150,000 , 5%

Use Fees, $210,900 , 6%
Other Revenue, $79,674 

, 2%Major Revenue 
Sources

Based upon FY 2022-23 Budget
23-0248 J 47 of 49



Role in the Strategic Plan
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Upcoming Policy and 
Programmatic Changes

New State requirement for Off Highway Motor 
Vehicle Grants to develop a Habitat Wildlife 
Management Plan for the Rubicon Trail and 
provide monitoring and reporting annually.
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