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Mission Statement

D -Revised  23-0248 2 of 17



Information 
Technology

Director

Assistant Director

Project 
Management

Office 
7 FTE

Application 
Development

11 FTE

Network/Servers
Telecommunications 

13 FTE

Customer Support 
10 FTE

Chief 
Information 

Security Officer

Security & 
Compliance 

3 FTE

Administrative 
Assistance

42 Filled
5   Vacancie s
47 TOTAL Full Time  Eq uivalent (FTE)D -Revised  23-0248 3 of 17



What we do?

PROJECT MANAGEMENT O FFICE 
(PMO )

• Manag es p ro jects from Concep t to  Realization
• Focus on b usiness need s/org anizational need s

• Leverag e  current investments

• Security alig nment

• Prioritization of p ro jects:
• Stakehold e r need s,

Strateg ic p rioritie s, and

• Availab le  re sources

• The  g oal is to  leve rag e  IT Gove rnance
p rocesse s to  ensure  IT is working  on p ro jects
that p rovid e  the  most value  to  the  County.
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What we do?
• Custom Deve lop ment and  Sup p ort

• Define s the  ro le s, p o licie s, stand ard s, and  ap p lication 
d eve lop ment me thod olog ies req uired  to  sup p ort the  various 
custom and  vend or ap p lications throug hout the  County.

• Provid e s comp le te life cycle  custom ap p lication manag ement:
• Planning
• Analysis
• Desig n
• Deve lop ment
• Testing
• Imp lementation
• Sup p ort & Maintenance

• Countywid e  System Sup p ort
• Maintains County Ap p lication Inventory
• Provid e s sup p ort to  multip le  vend or ap p lications
• Desig ns and  maintains so lutions to  share  d ata b e tween custom 

and  vend or ap p lications

APPLICATIO NS
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What we do?

INFRASTRUCTURE
NETWO RK/SERVER

TELECO MMUNICATIO NS

• Network
• Network security

• Sup p ort for Wid e -Area Ne twork (WAN) and  Local Area Ne tworks (LAN’s)

• Planning  and  installation of ne twork solutions

• Troub leshooting  and  Prob lem Resolution

• Serve r
• Build , maintain, ad ministe r 300+ se rve rs and  200+ Datab ases

• Cloud  Systems
• M365 Cloud  environment

• Maintain b ackup  d ata up ward s of 400 Te rab yte s d aily/weekly

• Vend or so lutions

• Te lecommunications
• Sup p ort 2,300+ p hones in ove r 35 locations

• Voicemail se rvices

• Soft p hones

• E-fax sup p ort

• Coord inate s local and  long -d istance  se rvices D -Revised  23-0248 6 of 17



What we do?

CUSTO MER SUPPO RT

• Sup p ort for 2000+ d esktop s and  mob ile  d evice s

• First line  technical sup p ort

• Printe r and  Scanne r Manag ement

• Sup p ort for Vid eo  Confe rence  Systems

• Estab lishes Hard ware  Stand ard s

• Ad ministe rs the  software  sub scrip tions 
• Ap p le  Device  Enro llment p rog ram

• Ad ob e  Pro  and  Ad ob e  DC

• Microsoft Visio  and  Pro ject
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What we do?
• Continuously scans and  p rovid es remed iation p lans

• Annual Security Awareness Training  and  ed ucation

• Cond ucts Security Investig ations

• Ensure s Security Comp liance

• Monitors Ne twork Access Ag reements

• Vid eo Surve illance  System Ad ministration of 158 
cameras on 12 County locations

• Manag es and  mitig ate s d evice  loss/the ft

• Ad ministe rs Key Card  access to  facilitie s

• Risk Manag ement

SECURITY AND 
CO MPLIANCE
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Total Operating 
Appropriations

Based  up on FY 2022-23 Bud g e t

Fiscal Year 19/20 20/21 21/22 22/23

Total Ap p rop riations $10,103,879 $10,605,112 $11,355,053 $12,976,762

Ne t Increase 5% 7% 14%

FTE 40 42 47
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Net County Cost of 
$12,976,762

Ad ministration, 
$1,590,905, 12%

Project Manag ement-
Ap p lication Deve lop ment, 

$2,854,230, 22%

Network, 
$1,243,507, 10%

Serve r, 
$3,779,632, 29%

Security, 
$1,089,663, 9%

Desktop , 
$1,336,394, 10%

Te lecommunications, 
$1,082,431, 8%

Based  up on FY 2022-23 Bud g e t
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Role in the Strategic Plan

Infrastructure
• Provide, operate and maintain our infrastructure, public facilities, 

and associated services that protect our community, environment 
and economic well-being

Good Governance
• Achieving the best possible process for making and implementing 

decisions in accordance with the County's core values, legal 
requirements and industry best practices
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Governance Model
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5-Year IT Dep artment Strateg y 2020-2025
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Information Technology Strategic Plan
Stab ilization FY 21/22

• Red uce  Technolog y Footp rint
• Decommissioned  Goog le  Worksp ace

• Decommissioned  Virtual Desktop  Infrastructure  (VDI)

• Communication and  Transp arency
• Estab lish Technolog y Governance  Committee s
• Project Portfo lio  Manag ement – d ashb oard s
• Risk Manag ement

• Security and  Comp liance
• Imp lementation of Multi-Factor Authentication
• DMV and  IRS Aud it Action Plan
• Annual Security Awareness Training

• Policie s
• A-17 Data Cente r Physical Security
• A-21 Electronic Messag ing  Re tention Policy

• A-13 Comp ute r and  Ne twork-Based  Information 
Systems

Asse t Manag ement & Gove rnance  FY 22/23

• Asse t Manag ement System - p lanning

• Infrastructure  Re fre sh

• Rep lacement of 900 Phone  - p lanning

• IT Call Manag ement Solution

• Pub lic Web site  Red esig n

• M365 and  Cloud  Utilization
• InTune Planning
• Training

• Security and  Comp liance
• Data Classification
• Security Risk Assessment

• Policie s
• NEW Security Incid ent Resp onse
• A-20 Ce llular Te lep hone-Wire le ss PDAs
• A-19 General Ne twork Usag e  Policy
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Information Technology Strategic Plan
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Service and Performance Indicators (2021-2022)

2,500+ hours of training  to  sup p ort M365, 
300+ hours in technolog y courses

D -Revised  23-0248 16 of 17



Upcoming 
Enterprise 
Changes

Policy updates: Continue to develop our Policies, 
practices and procedures

Improve existing IT Governance

Infrastructure Refresh

Call Management System

Assest Management

Public website redesign – Citizen centric approachD -Revised  23-0248 17 of 17
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