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(1)  ENTITY INFORMATION 

You must submit one (1) application per project. All applications wil l be scored as one complete application and not 

divided up. Your application will be accepted or denied as a whole. Grant applications must be from agencies 

implementing one or more of the Unified Programs (UP) or from entities other than a UP, if a majority of the 

Trustees agree that the proposal benefits UP implementation and enf orcement. The department director or designee 

must sign this grant application.  
 Name of UPA or Other Entity:  

El Dorado County Environmental Management Department  

Name of Department Head, Director or Designee:  

Gerri Silva, Director Environmental Management Department 

Name of Project Director: 

Dave Johnston 

Address: 

2850 Fairlane Court, Building C 

City, State, Zip Code: 

Placerville, CA, 95667 

Phone: 

530-621-5896 

Fax: 

530-626-7130 
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E-Mail Address: 

Dave.johnston@edc.gov.us 

ENTITY INFORMATION (CONTINUED) 

 
 

Name of Grant Contact: (Contact for grant implementation, progress, etc) 

Todd Neugebauer 

Address: 

2850 Fairlane Court, Building C 

City, State, Zip Code: 

Placerville, CA, 95667 

Phone: 

530-621-6660 

Fax: 

530-626-7130 

E-Mail Address: 

Todd.neugebauer@edcgov.us 

 

 

Number of UP Staff:  4  

 

Number of Regulated Facilities: 800  

 

Participate in the CUPA Forum: 
(i.e. regional or TAG) 

YES NO 
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(2)  EXECUTIVE SUMMARY 

Provide a brief description of the purpose and benefits of the grant proposal.  

 

El Dorado County Environmental Management Department (EMD) respectfully requests CUPA Forum Grant Funds  

to purchase equipment and obtain training to enhance the current inspection and enforcement program.  The requested  

equipment includes digital GPS cameras, portable printers, a document scanner, a computer docking station, software and  

GIS training.  site remediation more effectively.  The enhanced mapping capabilities will improve EMD’s ability to 

determine parcel ownership, responsible parties and potential impacts.  The requested scanner will be used to organize  

 and archive historical  UP, incident response, contaminated site documents and records currently kept as paper files.   
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(3)  GRANT AMOUNT 

Grant Amount Requested:       $   8493.56  

 

 

 

 

 

 

 

(4)  WORK PLAN:  (SCOPE OF WORK) 
 

The grant applicant shall develop a work plan as part of this grant application that describes the objective of the 

project, sustainability, anticipated goals, benefits to the UP and performance measures  or measures of success in 

1500 words or less. The scope of work could be as simple as describing equipment, purchase date, proposed use and 

benefit or as complex as a description of implementation activities, tasks and equipment to be purchased (or both).  

The work plan shall include a detailed timeline that delineates critical and completion dates of the activities and 

tasks. The work plan shall  include a brief narrative summary for each activity and task that clearly describes the 

activity or task and depicts the steps that will be taken or the methods to be used for completion. The description(s) 

should include as much detail as necessary to depict the overall implementation efforts through the period of the 

grant. If applicable, the description should al so include the degree of applicability to all elements of the UPs, e.g. 

hazardous waste, underground storage tanks, etc. and the degree that the proposal could be used by other agencies 

or replicated.  

 Please Attach Work Plan to Application ► 

 

(5)  PROJECTED BUDGET 

Describe in l ine item detail, the expenditures , the appropriate County Sales Tax and costs necessary to complete the 

project described in the Work Plan. The applicant will be required to provide evidence to verify that the grant 

allocation was used as specified in this budget.  

 Please Attach Projected Budget to Application ► 
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(6)  GRANTEE APPLICANT SPECIFIC CERTIFICATIONS 

These criteria are mandatory. Please check all  that apply:  

 
This grant wil l be used to supplement the annual budget of the Grantee. It will  not be used to 

reduce or supplant the annual operating budget of the Grantee.  

(6)  GRANTEE APPLICANT SPECIFIC CERTIFICATIONS (CONTINUED) 

 
The grant applicant maintains an accounting system that is sufficient to track the use of Trust 

Fund monies and to report on these transactions as required under the terms of the grant.  

 

 

Grant applicants requesting equipment purchases must certify that their organization 

maintains a fixed asset tracking system and a periodic inventory of equipment is performed. A 

copy of the first inventory following the purchase of equipment with Trust Funds must be 

submitted to the Trustees.  

 
A copy of the invoice and a picture of equipment purchased with these funds must be 

submitted to the Trustees within one month of purchase.  

 
Successful applicants must acknowledge the Trust  Fund’s right to conduct an audit of 

purchase(s) made with Trust Fund monies.  

 
Grant funds must be expended for the purposes approved in the grant within two years or 

repaid to the Trust Fund, unless otherwise stipulated in the grant award.  

  

(7)  CERTIFICATION 
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I certify under penalty of perjury that the information I have entered on this application is true and complete to the 

best of my knowledge and that I am an employee of the applicant authorized to submit the application. All 

procedures and mandates have been followed in the preparation of this application, including financial procurement 

and when approvals are necessary from the governing body. I further understand that any false, incomplete, or 

incorrect statements may result in the disqual ification of this application. By signing this application, I waive any and 

all  rights to privacy and confidentiality of the proposal on behalf of the applicant.  

Director/Department Head or Authorized Designee Signature: 

 

Printed name of Director/Department Head or Authorized Designee: 

Gerri Silva, Director, El Dorado County Environmental Management Department 

Date: 
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