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Presenter
Presentation Notes
Thank You for the opportunity to share with you our vision of a sustainable Tahoe Basin economy that protects our environmental assets.



In July 2010 you adopted the TRPA Strategic Plan. Let me quote from the Executive Summary -

"TRPA's most strategic role is as a partnership builder for delivery of environmental gain."  



As a Strategic Partner the Tahoe Prosperity Center will help the Agency achieve it's most important strategic goal, "Accelerating environmental gain on the ground."  

�
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Presenter
Presentation Notes
From Wikipedia: “Sustainability is the capacity to endure.” In both ecological and economic terms this means “diverse and productive over time”.



As viewed from space we see the assets, the watershed; we don’t see the divisions whether political, jurisdictional, or economic. 
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Presenter
Presentation Notes
Economic Development in the Tahoe Basin will be restorative, capitalizing on emerging technologies, building “communities of the future” from the ground up.
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Presenter
Presentation Notes
“Balance” is defined as “ a desirable point between 2 or more opposite forces”.



Economic Development and Environmental Improvement have frequently been cast as these opposing forces.



In reality they can and should be interdependent. We fundamentally believe and are committed to the principle of people living, working, and playing in a sustainable way. 






Multi-Jurisdiction Collaborative

Business, Educatr@ﬁ & Workforce Partners

I
|
Placer Countp““; | = Washoe County
Kings Beach : B F -?, F' k
Soua = : ‘ 1¢
PO raves Cafson City
Sunn?slde-T:h:eE e : Sl >
. 'ake Ta Ih
! 593
' Indian Hills
e Douglas County
Lane
|
bu:nn - Srl ﬂf‘ s | Zephyr
| e
El Dorado County e

_ South La;.e 513119""& Minden {‘;\i‘/rMMDD
City of South Lake*Tahoe 4
&3

nerville .

Tahoe Regional Planning.Agency



Presenter
Presentation Notes
How did we accomplish in one generation economic and environmental improvements that completely reversed decades of decline? 

Through a multi-jurisdiction collaborative with seed money from the EDA and matching contributions from the 6 governmental jurisdictions.

By first defining “The regional economy” as the Basin watershed - including broader regional linkages with Truckee, Reno, Carson Valley, Sacramento

“Economic clusters” – groupings of firms, services, suppliers and specialized talent – that “collaborate to compete” with other regions on comparative advantage

Innovation as the path to increased prosperity

A home grown economy – supporting entrepreneurs



What was going on in 2010 that compelled us to action?

Lack of a common vision and voice (fragmentation, lack of political power)

Deteriorated and aging buildings and infrastructure – the legacy from prior decades that was creating most of the pollution for the Lake

Challenging regulatory process

Broadband gaps - not a 21st century technology community – affected not only needs like health, education and public safety but also as a green infrastructure for business and government; important to our tourism customers

Lack of financing for businesses and community development/infrastructure/workforce housing

Need to get people out of cars, improve mobility choices and access, create town centers

Lack of coordinated marketing on the “Tahoe Brand”

Lack of coordinated access (transportation, visitor assets, information, etc.)

Business-to-business sales leakage

A strong need for regional collaboration and dialogue




Conditions Continue
to Deteriorate

and not just
on the South Shore
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Presenter
Presentation Notes
Notes: This piece highlights South Shore data



Add some north shore data points per Steve:



As of six approximately 6 months ago, the North Shore commercial vacancy rate was estimated at about 20%. 


Tahoe Prosperity Center
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Tahoe Prosperity Center

e Convener & Stewardship of
Regional Initiatives

e Resources & Services for
three Clusters

e Research & Data Center
e Grant Coordinator/Administrator
 Regional Linkages
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Regional Linkages
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Presenter
Presentation Notes
As the cluster process has moved forward, it is apparent that the Basin enjoys important linkages to surrounding areas, including businesses in the Carson Valley, the University of Nevada in Reno and other business organizations there, as well as markets, businesses and governmental resources in Sacramento and the Bay Area.


Contribution to Tahoe Basin Economy

Cluster Core Industries and Suppliers Support Two-
Thirds of Tahoe Basin Private Sector Economy

Total Basin Economy = $4.7 Billion per Year

Health & Wellness, $357
million per year

Environmental
Innovation, $827 million

/ per year

\

Visitor Services, $1.98
billion per year

\

Other (includes local-serving
businesses), $1.54 billion per
year

11-0201 page10

Source: ADE, Inc., and Center for Economic Development, CSU Chico, using Implan3 1/0 Model.



Presenter
Presentation Notes
The region is of statewide and national significance economically.

Generating an estimated 4.7 billion in the private sector economy (2007?)

Three clusters

Clusters are underperforming






Environmental Innovation Initiatives

Link Science With Capital At An
Incubator (Innovation Hub)

Il. Use New Environmental
Technologies For Remediation Of
Under-performing Assets

lil. Design Programs To Help Tahoe
Businesses, Residents, And
Visitors Embrace Green Practices
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Presenter
Presentation Notes
Michael




Health & Wellness Initiatives

Promote Medical Specialties And
Coordinated Marketing Strategy

i. Create A Branded Regional
Sports Commission

. Expand “Concierge” Training Of
Front-line Hospitality Staff On
Basin Health And Wellness
Services
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Presenter
Presentation Notes
Michael


Tourism & Visitor Services Initiatives

Promote Geotourism And
Authentic Visitor Experiences

. Faclilitate Online Itinerary
Planning for Visitors

lil. Develop Environmental & Cultural
Educational Experiences
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Cluster Foundations

I. Elevate the Importance of
Transportation Hubs and
Infrastructure Improvements

il. Facilitate Ubiquitous Access to
Broadband. Technology

. Coordinate Small Business
Development Resources

Iv. Align Workforce and Education
Career Pathways
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Presentation Notes
Michael




Tahoe Partnership for Sustainable Communities

$995,000
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Presenter
Presentation Notes
This is an example of the types of initiatives

Data utilization

Initiative coordination


Missed Opportunity
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Presenter
Presentation Notes
Photo/Image: Incline Elementary (Steve)



Notes: Had there been a Prosperity Center when the negotiations were taking place on the future of this building we might have a ……………… in place of a vacant building today 



Steve: what do you think would have been different had the Prosperity Center been fully operational at the time?


Future Opportunities
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Presenter
Presentation Notes
Need for community plans to align with the 3 clusters and for the community at large to support and work together to achieve the vision of prosperity


Monterey Bay Aquarium & Research Institute

e $250 million to
local economy
annually

e 930 jobs
e 1000 volunteers
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Presenter
Presentation Notes
$173 million economic activity in county

$77 million outside county


Economic Development Partners

Federal, State, Regional
Governmental entities

 Financial Institutions

e Education Institutions
 Business

e Chambers of Commerce

 Economic Development
Entities

 Visitor Authorities
 Non Profit Organizations
« Community Foundations 4 e




African Proverb

If you want to go fast,
go alone.

If you want to go far,
go together!
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TAHOE PROSPERITY CENTER

www.tahoeprosperity.org
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Presenter
Presentation Notes
Quoting again from the recently adopted TRPA Strategic Plan from the section "TRPA Positioning"   (page 15):



"Partnership is everything to Success in Tahoe"  



http://www.tahoeprosperity.org/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Multi-Jurisdiction Collaborative
	Slide Number 6
	Slide Number 7
	Tahoe Prosperity Center
	Regional Linkages
	Contribution to Tahoe Basin Economy
	Environmental Innovation Initiatives
	Health & Wellness Initiatives
	Tourism & Visitor Services Initiatives
	Cluster Foundations
	Tahoe Partnership for Sustainable Communities
	Missed Opportunity
	Future Opportunities
	Monterey Bay Aquarium & Research Institute
	Economic Development Partners
	African Proverb
	Slide Number 21



