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Department Name* Department of Transportation
Budget Transfer Type: 

Clerk* Stephanie Lisius Document total*

Contact phone* 5851

BUDGET TRANSFER HEADER

Prepared date* 03/02/23

Fiscal year 22/23
Short Description*
(10 characters) HMGPMATCH

Project Strings Required* Yes

Audit date: ______________________ Budget Transfer number: _____________________

Audited by: ______________________ Interfaced by: _____________________

Processed on: _____________________

* REQUIRED FIELDS

MEMO SHEET:   BUDGET TRANSFER INFORMATION

FOR AUDITOR'S OFFICE USE ONLY

320,636$  

BUDGET TRANSFER JUSTIFICATION AND DESCRIPTION* (will be scanned into FENIX TCM)

Authorized signature*

By signing this memo I hereby certify that: 
1. information herein is true and accurate to the best of my knowledge, 2. I have been delegated signature authority in accordance with  County's
policies and procedures and  3. all transfers approved on this journal are in compliance with County policies and procedures and any other relevant
governmental regulations.

Check Applicable*

Transfer 1: BoS Approval

22-1966 03/21/23Legistrar Item Number*

The United States Department of Homeland Security’s Federal Emergency Management Agency (FEMA) provides grant funding through its Hazard 
Mitigation Grant Program (HMGP) for projects that reduce the impacts from natural disasters, including wildfire. The State of California Governor’s 
Office of Emergency Services (CalOES) is California's administrator for FEMA’s HMGP funding. 

On March 23, 2021 (Legistar 21-0465, Item 31), the Board authorized the Department of Transportation (Transportation) to submit an application 
for a Hazardous Fuels Reduction Project (Project) to remove vegetation along selected roads within the El Dorado County road network and 
directed that matching funds for the grant would be allocated from the $1.65 million General Fund set-aside.  

On February 01, 2022 (Legistar 22-0043, Item 12), the Board authorized Transportation to submit an amended application that expanded the scope 
of work to include vegetation removal along additional roads. Transportation stated that they would return to the Board with a detailed funding 
proposal and a schedule for FEMA reimbursement if the application was approved. 

Transportation estimates a total project cost of $2,740,429.  Phase 1 of the project consists of National Environmental Policy Act (NEPA) review, 
right of way acquisition, and finalizing contract documents. Phase 2 of the project includes project advertisement, accept bids, award contract, 
removal of vegetation and trees, and project closeout. Transportation anticipates completing Phase 1 in FY 22/23 and completing Phase 2 in FY 
23/24.

Transportation has received notification from FEMA that $139,000 is obligated for Phase 1 of the project. It is anticipated that the funds for Phase 2 
will be approved in early 2023. Transportation recommends that the Board adopt the Project into the 2022 CIP Book and approve a budget transfer 
adjusting the FY 22/23 budget. A budget transfer is necessary because the project was not included in the FY 22/23 budget. Transportation expects 
to spend $100,000 on the Project in FY 22/23.  The proposed budget transfer would increase the Capital Improvement budget’s appropriations for 
FY 22/23 for professional services by $100,000.  To cover these appropriations, the proposed budget transfer would increase the budgeted 
revenues for Federal FEMA by $39,682, add an operating transfer from the general fund of $13,228 to cover the 25% County match, and add an 
operating transfer from the Regional Surface Transportation Program special revenue fund equal to $47,090 to cover the indirect labor cost. 

One Time (after Adopted Budget)

Continuing (include in the Adopted Budget)
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