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May 22, 2023
Shingle Springs, CA

Robert Bendorf, MRG   

EL DORADO COUNTY
Strategic Planning

Workshop II

GROUND RULES

Safe Environment

Participatory

Open and Fair

Efficient

Respectful

Clear
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WORKSHOP FOCUS

•Recap of Workshop #1

•Create a Meaningful Strategic Plan Framework

• Mission, Vision and Values

• Review “Key” Goals / Focus Areas

• Review and begin to identify priorities

WORKSHOP #1 - RECAP

•In the A.M. we discussed expectations of the BOS, 
CAO and some Executive Managers/Leaders

•A few common themes…………
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WORKSHOP #1 - RECAP

EXPECTATIONS DISCUSSION

Communications (ongoing/organization/public)

Setting of priorities

No surprises

Everyone Work together

No more silos

WORKSHOP #1 - RECAP

BOS Expectations of the Strategic Plan

Aspirational

Visionary (org/county)

Transparent

Achievable

Simple (not confusing)

Transformation of weaknesses into opportunities

Community alignment
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CREATING A MEANINGFUL 
FRAMEWORK

DECISION POINTS NEEDED………..

Public Input What level?   Timing

Mission Status quo, Revise, Create

Vision Status quo, Revise, Create

Values Status quo, Revise, Create

Strategic Focus Areas Status quo, Revise, Create

Priorities / Objectives Status quo, Revise, Create

Measuring Success Actions / Metrics
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FOR EXAMPLE…..
REPORTING OUT?

PLANNING HORIZON?

REPORTING OUT TO THE ORGANIZATION/BOARD OF SUPERVISORS

3 months 4 months 6 months Annually Biennially

PLANNING HORIZON

1 Year 2 Year 3 Year 4 Year 5 Year

WHY REVIEW/REFRESH MISSION, 
VISION, VALUES AND PRIORITIES?

▪Framework for decisions

▪CLEARLY Communicate our purpose and what we plan 
to achieve

▪Assists in monitoring performance

▪Organizations need to evolve/be more nimble 
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EL DORADO COUNTY
Background, Mission, Vision, Values, Priorities

WHAT IS A MISSION?  A VISION? 
A VALUE?

MISSION Our Purpose

VISION What we plan to achieve / Aspire to be

VALUES Core principles that guide us
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CORE VALUES (CURRENT)

GROUP ASSIGNMENT………

STEP 1 – 20 - 30 minutes

5 Groups

Review current values

STEP 2

Review recommended changes and discuss
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OUR MISSION

El Dorado County government shall provide efficient, 
courteous, and effective services and infrastructure 

for the safety, protection, and well-being of our 
residents, businesses and visitors. 

MISSION

STEP 1 – 20-30 minutes
5 Groups
Review Mission Statement
Recommend changes

STEP 2
Group review
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MISSION STATEMENT EXAMPLES

Square mission statement: Everyone should be able to participate and thrive in 
the economy.

Make available the best business tools, resources and 
advocacy for our members.

VISION

Safe, healthy and vibrant communities, respecting 
our natural resources and historical heritage. 
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VISION

STEP 1 – 20-30 minutes

5 Groups

Review Vision Statement

Recommend changes

STEP 2

Group review
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VISION STATEMENT EXAMPLES

Disney: To be one of the world's leading producers and providers of 
entertainment and information

The Chamber of Commerce will be the leader in creating local business 

opportunities through advocacy, training and collaboration. 

‘Transportation as reliable as running water, everywhere for everyone’ -
UBER

"To help people and businesses throughout the world realize their 
full potential.“       Microsoft
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CREATING A MEANINGFUL 
FRAMEWORK (CTD.)

CURRENT “STRATEGIC GOALS”

ECONOMIC DEVELOPMENT

GOOD GOVERNANCE

HEALTHY COMMUNITIES

INFRASTRUCTURE

PUBLIC SAFETY
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YOUR THOUGHTS?

WHAT IS THE BEST FIT FOR EL DORADO COUNTY?

GOALS? PRIORITIES?

FOCUS AREAS? STRATEGIC FOCUS AREAS?

PRIORITY FOCUS AREAS? STRATEGIC PRIORITIES?

YOUR TURN……… 

STEP 1 – 20 - 30 minutes

5 Groups

“Strategic Goals”  (same or change?)

No more than 2 each / Discuss Existing

STEP 2 – 30 minutes

Review
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A few examples
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PRIORITIES

PRIORITIES ARE, SHOULD BE, SHOULDN’T BE

ARE

What an organization wants to achieve over a certain period, 
broader than actions and tasks

SHOULD BE

Strategic, Manageable, Actionable, Measured, Flexible, of 
value, streamlined, meaningful, part of an organization’s 
culture

SHOULDN’T BE

Confusing, too long, a conscious stream of “buzzwords,” not 
meaningful, brought forward constantly (minor exceptions)
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WORKSHOP #1 – SAMPLE PRIORITY
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HOW MANY PRIORITIES SHOULD 
OUR ORGANIZATION HAVE?

Too few may be perceived as
• Some people/group feeling left out
• The leaders really don’t care
• Leading to only a few beneficial outcomes
• Stunting creativity

Too many may be perceived as
• Organization and leadership not focused
• Feeling of helplessness because not everything getting 

accomplished
• Not unifying/creating silos

HOMEWORK!!!!
Could get out earlier tomorrow……just maybe……
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PRIORITIES (H)

One Priority (or two if you are feeling ambitious)
• Include within one of the draft goal/focus areas
• Meaningful and specific
• Think about what you want the outcome to be
• Team up with someone if you would like

Action Item(s)
• Attached to your priority
• Specific / something actionable
• Could be a few actions to accomplish the priority

Goal / Focus Area Assignment
• What focus / goal area would you like

END OF TODAY’S WORKSHOP
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