EL DORADO COUNTY BOARD OF SUPERVISORS
Strategic Planning Workshop

3883 Ponderosa Rd.
Shingle Springs, CA 95682

AGENDA

***Times are approximate®**

Monday, May 22, 2023

9:30 a.m.

9:45 a.m.

10:00 a.m.

12:00 p.m.

12:45 p.m.

3:00 p.m.

Welcome and Introductions /| comments from Chair Thomas
Workshop #1 Recap
Creating a Meaningful Strategic Plan
Review existing SP elements
Draft Edits / Additions for Core Values, Mission, Vision, Planning Horizon
LUNCH
Strategic Focus Areas [ Priorities
Review existing Draft Strategic Goals or Focus Areas / Priorities

Develop / Refine Strategic Goals or Focus Areas - Priorities

Recap

Recess to May, 23 2023 @ 9:00 a.m
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EL DORADO COUNTY BOARD OF SUPERVISORS
Strategic Planning Workshop

3883 Ponderosa Rd.
Shingle Springs, CA 95682

AGENDA

***Times are approximate***

Tuesday, May 22, 2023

9:00 a.m.

9:05 a.m.

9:45 a.m.

10:00 a.m.

12:00 p.m.

12:45 p.m.

2:30 p.m..

Welcome and Introductions / comments from Chair Thomas

May 22, Workshop #2 Recap

Planning Horizon, Vision, Mission, Strategic Focus Areas, Priorities and Values

Additional Comments
Recommendations from yesterday

Recap on Terms to Use [ Format

Priorities & Actions
Homework Assignment
Assigned areas — move into groups
Develop Broader list of priorities, Refinement
shape those submitted
Review

Lunch

Priorities & Actions (ctd.)

Refinement / Development of Priorities, Action Items, Assignments, Time Frame

Working Group Discussion / Assignment
Next Steps / Further Input
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