Date Received

CHIEF ADMINISTRATIVE OFFICE

Procurement and Contracts Division

NON-COMPETITIVE PURCHASE REQUEST JUSTIFICATION
Required for all (non-emergency) sole source acquisitions in excess of $5,000.00 and sole source service
requests in excess of $100,000.00.

This justification document consists of three (3) pages. All information must be provided and all questions must be
answered. Department Head approval is required.

Requesting Department Information

Department: Org Code:
22-District Attorney 2200000
Contact Name: Subobject: User Code:
Justene Cline 6045 22VICWIT
Telephone: Fax:
530-621-5640 N/A

Required Supplier / Vendor Information

Vendor / Supplier Name: Vendor / Supplier Address:
Folsom Buick GMC 12640 Auto Mall Circle
Contact Name:
Marty Neefe
Estimated Purchase Price/Contract Amount: Vendor / Supplier Email Address:
$32,313.50 marty@folsombuickgmc.net
Telephone: Fax:
916-799-4107

Provide a brief description of the request, including all goods and/or services the vendor/supplier will provide and supporting
exemption reference from Board Policy C-17 - Procurement Policy:

The District Attorney's Office is requesting to purchase a new vehicle (2023 GMC Terrain) directly from Folsom
Buick GMC located in Folsom, CA. The vehicle will be department owned. The office is in need of a vehicle
specifically dedicated to the Victim Witness Unit (VW) for direct enhancement of services provided to victims and
witnesses under their CalOES Victim Witness Assistance (VW) grant program. Per County purchasing policy C-17,
section 3.4.3, the office is requesting an exemption for this request primarily due to the matter of a competitive bid
producing no economic benefit to the County under this circumstance. Additional details are provided below.

. V2
Department Head Vern Pierson (Jul 11,2023 10:50 PDT) B
Signature Ls

Purchasing Agent: WMW\/
Signature JZ—“/VQS\

Board of Supervisors: P&C Assignment:

Date: Assigned To: | |
ltem: Date: | |

Non-Competitive Justification
Updated 11/7/22 23-1373 B




A. The good/service requested is restricted to one supplier for the reason stated below:

1.  Why is the acquisition restricted to this goods/services supplier? (Explain why the acquisition cannot be
competitively sourced. Explain how the supplier is the only source for the acquisition.)

County Fleet has an existing contract with Downtown Ford. However, in working with Fleet staff, it has
been expressed that the lead times of procuring vehicles can range from 1-1 1/2 years at minimum.
Due to the expiration of grant funding and time-sensitive nature of the vehicle request, the DA cannot
wait for lengthy procurement lead times. To compare pricing among other local dealerships, quotes
from several dealerships are attached. Folsom Buick GMC (the most economical option) quoted a final
price of $32,313.50. Woodland Motors quoted a final price of $36,555. Thompson Motors quoted a
price of $43,316.26. Micheal Hohl Motor Company quoted a price of $41,766.10.

2. Provide the background of events leading to this acquisition.

The DA VWU currently has an active grant award administered by CalOES for the Victim Witness
Asstistance (VW) program and has identified savings under the grant funding. The grant cycle ends
09/30/23. CalOES has approved the use of budgeted salary savings under the program to fund a
one-time purchase of a vehicle to be strictly dedicated towards enhancing services to victims and
witnesses. In order for the vehicle to be eligible under program funding, the vehicle must be received
no later than the end of the grant’s liquidation period, which is defined as 60 days following the end of
the grant cycle.

3. Describe the uniqueness of the acquisition. (Why was the goods/services supplier chosen?)

As previously mentioned, Folsom Buick GMC provided the most economical option for procuring a
2023 GMC AWD Terrain within a reasonable time frame, as compared to three other local dealerships.

4. What are the consequences of not purchasing the goods/services or contracting with the proposed supplier?

If the department is not approved to make a direct purchase with a local dealership as opposed with
going through County Fleet, the department will lose the opportunity to utilize available grant funding
that would directly enhance services provided to victims and witnesses with the community.

Non-Competitive Justification
Updated 11/7/22 23-1373 B



5. What market research was conducted to substantiate no competition, including the evaluation of other items
or service providers? (Provide a narrative of your efforts to identify other similar or appropriate goods/services,
including a summary of how the department concluded that such alternatives are either inappropriate or
unavailable. The name and addresses of suppliers contacted and the reasons for not considering them must be
included OR an explanation of why the survey or effort to identify other goods/services was not performed.)

Please refer to the response under question #1. Quotes are attached for reference and note the
supplier names and information.

B. Price Analysis:

1. How was the price offered determined to be fair and reasonable? (Explain what basis was used for comparison
and include cost analysis as applicable.)

As previously mentioned, a total of four quotes from four different local dealerships are provided
support this claim.

2. Describe any cost savings or avoidance realized (one-time or ongoing) by acquiring the goods/services from this
supplier.

By going through Folsom Buick GMC, the DA's Office will be able to procure the vehicle significantly
sooner than they would if they were to go through County Fleet. They would also be saving money by
choosing this vendor over other local dealerships.

Additionally, the department plans to request the Board's approval to purchase/offset the cost of this
vehicle using CalOES VW program grant funds, which will result in no impact to Net County Cost.

Non-Competitive Justification
Updated 11/7/22 23-1373 B




W4 Cal OES
GAVIN NEWSOM Q.a,;j,:; SEUEE:;;BREiS:?EEREVICEﬁ NANCY WARD
GOVERNOR DIRECTOR

June 26, 2023

Vern R. Pierson

District Attorney

El Dorado County - District Attorney
778 Pacific Street

Placerville, CA 95667-6481

Subject:  Approval of Grant Subaward Modification #2
Victim/Witness Assistance Program
Grant Subaward#: VW22 41 0090

Dear Vern R. Pierson:

The California Governor’s Office of Emergency Services (Cal OES) has approved the
enclosed Grant Subaward Modification.

Please contact your Program Specialist Tosha Enos, at Tosha.Enos@caloes.ca.gov with
guestions.

Sincerely,

Victim Services Grants Processing Unit

cc: Subrecipient's file
Program Specialist

3650 SCHRIEVER AVENUE , MATHER, CALIFORNIA 95655
WWW.CalOES.ca.gov 23-1373B



VW22 41 0090

VW Vehicle Justification Write-up

Describe the need for a vehicle, including the size of the service area and the need to
provide direct service away from the office:

El Dorado County encompasses 1,786 square miles between Sacramento County,
California and the Nevada border in South Lake Tahoe. There are County Courthouses in
the two incorporated cities, Placerville and South Lake Tahoe. The District Attorney’s
Office maintains facilities for the Victim Witness Units in both locations. Highway 50 runs
through El Dorado County, connecting these two cities through a tfreacherous mountain
range that makes travel difficult in inclement weather. Approximately 82.8% of the
County’s residents live in rural areas, making it difficult for victims to access available
services. Public tfransportation options are limited, and victims are often asked to drive
long distances in order to get to interviews or court. As a result, victims and their families
are often unable to attend important appointments and receive necessary advocacy
and support services. Being able to provide services in the field or providing fransportation
to important court appointments or victim services interviews and appointments will allow
the El Dorado County Victim Witness Unit to greatly expand the ability to serve our
residents in need of services.

Additionally, many victims in El Dorado County live in rural areas or are temporarily
displaced or houseless and do not have transportation to court, requiring a victim/witness
program specialist to transport them.

The venhicle purchased will be specifically used by the Victim Witness Unit fo meet the
access needs for families by providing transportation for forensic interviews, case meetings,
and court dates as needed. The main objective for purchasing a vehicle is to increase
family engagement in their cases by eliminating the barrier of transportation problems, or
funds for said transportation. The Victim Witness Unit has obtained quotes for an all-wheel
drive SUV, which is a large enough vehicle to provide transportation for families that may
also require the need of child safety seats for babies or younger children. This all-weather
vehicle will allow for all-season travel between our Placerville and South Lake Tahoe offices
for all types of court and advocacy support needs.

Describe the lack of available agency vehicles:

There are currently no available vehicles assigned to the Victim Witness Unit that would
allow for us to provide transportation services for victims and their families. Previously, the
Unit was engaged in a long-term lease with Enterprise Rentals for an all-wheel drive SUV.
The vehicle has been returned as of February 2023. It was realized that the long-term lease
was costing the department more in comparison to purchasing a vehicle. It has also been
determined that having a permanently assigned vehicle to the Unit is beneficial for all
parties involved; that being for VWU staff traveling to and from South Lake Tahoe as well as
providing fransportation for victims and their families to court, inferviews, and other
necessary services.

23-1373 B



VW22 41 0090

Describe the lack of available personal vehicles for which mileage can be charged or a
reason why the agency will not allow personal vehicle usage during working hours:

The use of personal vehicles for business purposes is discouraged based on Risk
Management policies and recommendations.

Include a cost analysis for the vehicle purchase as compared to other options, including
lease and personal vehicle use with mileage:

Although El Dorado County has a government contract with Enterprise Holdings for the
long-term lease of vehicles, leasing a vehicle as long as it has been needed by the Victim
Witness Unit has been determined to be no longer economically beneficial.

Originally in 2020, the VWU was approved to lease a vehicle from Enterprise under the KU
(Increased Access for Services) program. Since then, the Unit has identified multiple
funding sources (AT and VW programs) to sustain the leased vehicle costs. From August
2020 through February 2023, the Unit has spent approximately $41,000 in rental costs.

Enclosed are three bids for a 2023 GMC Terrain all-wheel drive. Of all three bids, it appears
Folsom Buick GMC is the most cost-effective option, with a fotal quoted vehicle purchase
price of $32,313.50. The enclosed budget modification includes this cost. The purchase of a
vehicle does bare additional on-going maintenance costs. It is anticipated annual vehicle
maintenance costs will be about $6,000.

Due to the vacant Victim Witness Program Specialist position under the VWA grant, the
Unit has identified savings under the current award to fund the one-time vehicle purchase
and does not see any issues with funding the on-going vehicle maintenance costs, which
are expected to come in less than the overall previous cost of leasing a vehicle.

23-1373 B
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BUDGET TRANSFER BOS FORM_VW Vehicle
FY23-24

Final Audit Report 2023-07-11
Created: 2023-07-11
By: Justene Cline (Justene.Cline@edcgov.us)
Status: Signed
Transaction ID: CBJCHBCAABAAMWSVKLIRIbDD2IITOYWMBC1V46E3saem
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