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As  a n  e m p lo ye r o f c h o ic e , m a xim ize  in d ivid u a l a n d  
o rg a n iza t io n a l s u c c e s s  th ro u g h  s t ra te g ic  p a rtn e rs h ip s  a n d  
c o lla b o ra t io n  b y  im p le m e n t in g  a n d  s u p p o rt in g  p ro g ra m s , 

p ro c e s s e s , a n d  s e rvic e s  th a t  a d d  va lu e  to  b o th  th e  Co u n ty  o f 
El Do ra d o  e m p lo ye e s  a n d  th e  c o m m u n ity .

VISION

MISSION
Pro m o te  th e  p o we r o f p u b lic  s e rvic e  b y  fo s te rin g  a  p o s it ive , 

p ro d u c t ive , a n d  c o lla b o ra t ive  wo rkp la c e  wh e re  a ll e m p lo ye e s  
a re  q u a lifie d , e m p o we re d , re s p e c te d , a n d  va lu e d .

Vis io n  a n d  mis s io n
Hu ma n  Res o u r c e s
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Guiding Principles
Hu ma n  Res o u r c e s

Ac c o u n ta b ility

Co lla b o ra tive  Bu s in e s s  
Pa rtn e r

Co m p e te n t  Kn o wle d g e  
Re s o u rc e

Co n s is te n c y 

In te g rity

Pro fe s s io n a l 
Exc e lle n c e

So lu tio n - Fo c u s e d  
Cu s to m e r Se rvic e

Tra n s p a re n c y 
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HUMAN RESOURCES

RISK MANAGMENT
Tra in in g  a n d  

Org a n iza t io n a l 
De ve lo p m e n t  

Sp e c ia lis t
Ive th  Wa t t sRis k Ma n a g e r

Va c a n t

Ris k Te c h n ic ia n Ris k An a lys t  I/ II
La vle e n  Ch e e m a

Am a n d a  Ma g n u s o n
Le o n  Es q u e n a zi

EMPLOYEE AND LABOR RELATIONS
BENEFITS

As s is ta n t  Dire c to r o f 
Hu m a n  Re s o u rc e s

Bill Ed wa rd s

Ad m in is t ra t ive  
Te c h n ic ia n

He a th e r An d e rs e n

RECRUITMENT AND SELECTION

Sr. HR An a lys t
J o rd a n  Me ye r

HR An a lys t  I/ II
Mic h a e l Re d d in

Allis o n  Ch a p m a n
Mo n iq u e  He re d ia

Ad m in is t ra t ive  
As s is ta n t

Me lis s a  Be a ir

Cin d y Re e d e r

Prin c ip a l HR An a lys t
Mis ty Ga rc ia

HR An a lys t  I/ II

Se ra  Sa lm a n ya n

HR Te c h n ic ia n s
Be n ja m in  Wa ll
Mic h e lle  Mo o re

HR Te c h n ic ia n s

Brit to n  Da n ie ls
Nic h o la s  J e tto n
J e n n y Th o m a s
Ra c h e l Wa llic k

DIRECTOR OF HUMAN RESOURCES
J o s e p h  Ca rru e s c o

Se n io r HR An a lys t
La u re n  Mo n ta lvo
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WHAT WE DO

• Re c ru itm e n t & Exa m  
De ve lo p m e n t

• Se le c tio n
• Cla s s ific a tio n  & J o b  

An a lys is
• Co m p e n s a tio n
• Po s it io n  Co n tro l
• Re d u c tio n  in  Fo rc e

Re c ru itm e n t  a n d  Se le c t io n
• Pre - Em p lo ym e n t Me d ic a l
• Pre p a rin g  Pe rs o n n e l Ac tio n s
• Fe n ix Im p o rts
• Ba c kg ro u n d  Ch e c ks
• On b o a rd  Ne w Em p lo ye e s
• Bilin g u a l Te s tin g
• EEOC Re p o rtin g
• Pe rs o n n e l Ru le  a n d  MOU 

In te rp re ta t io n

Ris k Ma n a g m e n t

• Wo rke r's  Co m p e n s a tio n
• Sa fe ty
• Ge n e ra l Lia b ility
• Co n tra c t  In s u ra n c e
• Co u n ty In s u ra n c e
• Pro te c te d  Le a ve s

• Vo lu n te e r Pro g ra m
• HIPAA/ Priva c y/ PII
• Th re a t  As s e s s m e n t
• Lo s s  Pre ve n tio n
• Th ird  Pa rty Re c o ve ry
• Co n tra c t  Re vie w

• Pu b lic  Re c o rd s /  Su b p o e n a s
• Civil Se rvic e  Co m m is s io n
• Bo a rd  Ite m s
• Re c o rd s  & Re te n tio n
• Live  Sc a n
• Fro n t De s k Re c e p tio n
• Ve rific a tio n  o f Em p lo ym e n t

• Da ta  An a lytic s
• Tra in in g  a n d  Org a n iza tio n a l 

De ve lo p m e n t
• He a lth  a n d  We lln e s s
• Pe rfo rm a n c e  Eva lu a tio n s
• Exit  In te rvie ws

Ad m in is t ra t ive  Op e ra t io n s

La b o r/ Em p lo ye e  Re la t io n s  & 
Be n e fit s  

• Ne g o tia t io n s
• La b o r En g a g e m e n t
• Grie va n c e s
• EEOC/ CRD 
• In ve s tig a tio n s

• Un it  De te rm in a tio n
• Cu s to m e r Co n s u lta t io n
• MOU In te rp re ta t io n
• Be n e fits  Ad m in is tra t io n
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RISK MANAGEMENT
$ 5 4 ,112,9 5 0

Exp e n d itu re  Ap p ro p ria t io n

HUMAN RESOURCES
$ 2,9 21,78 1

Ge n e ra l Fu n d

BUDGET
Hu ma n  Res o u r c e s

BUDGET
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Number of Applications Reviewed: 6027
Number of Recruitments Conducted: 431

Processed 167 New Workers' Comp Claims

Conducted two Supervisor Training 
Academies; 40 Graduates

Increased Training Curriculum 
Available to All Staff; 144 trained

Updated Numerous Policies

Attended Numerous Job Fairs

New Employee Orientation

Broadened Health and Wellness Program

New Employees Hired in 2023: 436

Reached multi-year collective bargaining 
agreement with Correctional Officers

aCCOMPLISHMENTS
Hu ma n  Res o u r c e s

Trained and Certified 160 County 
Employees on CPR

Overhauled County Injury & Illness 
Prevention Plan (IIPP)

Filled 14 Executive Level Positions

Conducted 73 Classification Analyses

Reclassified 78 Employees
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Cre a te  a  c o m p re h e n s ive  e m p lo ye e  
re c o g n it io n  p o lic y a n d  p ro g ra m

Exp lo re  b e s t  p ra c t ic e s  to  a s s is t  e m p lo ye e s  
in  a c h ie vin g  a  wo rk/ life  b a la n c e

Cre a te  a  wo rkfo rc e  e xc e lle n c e  c o m m itte e  
to  a s s is t  with  e m p lo ye e  re te n tio n

Hu m a n  Re s o u rc e s  Tra in in g  Wo rks h o p s

Co n tin u e  to  a t tra c t  a n d  re c ru it  to p - tie r 
c a n d id a te s  b y p ro vid in g  c o m p e tit ive  
c o m p e n s a tio n , d e ve lo p m e n t o p p o rtu n it ie s  
a n d  a  p o s it ive  c u ltu re

Co n tin u e  to  in it ia te  we lln e s s  in it ia t ive s  
a n d  a c t ivit ie s  fo r e m p lo ye e s

Up d a te  Exit  In te rvie w p ro c e s s  to  b e t te r 
u n d e rs ta n d  s ta ff a t t rit io n

Co n d u c t  c o u n tywid e  s u rve ys  to  m a ke  
in fo rm e d  d e c is io n s  b y u n d e rs ta n d in g  
e m p lo ye e  p rio rit ie s

WORKFORCE EXCELLENCE
in it ia t iv e s  in  s u p p o r t  o f  c o u n t y  s t r a t eg ic  p l a n
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QUESTIONS
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