
OPERATING BUDGET 
EL DORADO COUNTY COUNlY -------------------------------------------Conducting The El Dorado County Fair 

at Placerville • California -----------------------
For the period of January 1, 2024 to December 31, 2024 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

. lOTALNE1:talURCi$. Will WWt: =-~-:°~ ,\l t\_ 
,,_ .. 

1,001 ,405 1,561 ,841 ·:. 

Unl8Slricted net resourcea $867,559 $1.888,678 $1,9n.349 

Unrestricted Ne! Position • Penalon/OPEB $0 0 0 

Reslncted resources 0 0 0 

Investment in Capital Assets, Net of Refated Debt 1.488,105 2,230,910 2.313,802 -
Subtotal (Total Net Resources) 2.3SU&4 0 4,119.588 4.291.lSt 

RESOURCES ACQUIRED: 

Operating Revenues (From Page 2) 1,606.448 1,534,267 1.841,857 1,652.350 

State (Local/Base) Allocations (to Page 2): 31200 38. 190 38,150 38,800 39,500 

Training Allocation & Other Fiscal & Admin Assistance (F&E) 31300 62,830 1,850 1,850 1,850 -
Capital Project Reimbursement Funds (from Sched BA) 31900 0 0 0 

One-time Revenue Sources {fire camp,) 32500 550,000 

Contributions from Other Gov't [non-F&E) Sources (to Page 2) 33000 1,054,830 

Other {e.g., Perf Ratfng used for oper.) (to Page 2) 34000 

TOTAL RESOURCES ACQUIRED 3,312,298 1,574,267 1,882.507 1,6!a,700 

TOTAL RESOURCES AVAILABLI: 5,667,962 1,574,267 6,002.095 5,984,851 

RESOURCES APPLIED; 
-

Operating Expenditures (From Page 2) t,402.8,43 1.s~,113 1,569,132 1,675,1 16 

Other Operating Expenditures (e.g. Audit Adjustments) -- --
Subtotal • Operating Expenditures (Excluding Depreciation) 1,402,843 1,534,313 1,569,132 1,675,1 16 

Depreciation Expense (From Page 10) 90000 145,531 110.000 141,812 153.812 

Amortization Expense (From Page 10) 90010 0 Q 0 0 - - - -
Pension Expense (From Page 1 OJ 96000 0 0 0 0 

OPEB Expense (From Page 1 O) 96100 0 0 0 0 

TOTAL RESOURCES APPLIED 1,548,374 1,644.313 1,710.944 t.828,928 

TOTAL.NET l!ESOURa'S, DECEMIIEUt: ;; 
' $4,119,588 ($70,00i $4,291,151 $4,1 55,923 

Unrestricted Net Resoun;es Available for Operations 1,888,87.S (71),048) 1,9n.349 1,512,368 ·- ·-

Unrestricted Net Position • PenSion/OPEB 29400 0 0 0 0 

Restricted Net Resources 0 

Investment in Capital Astets (From Schedule 7) 2,230,910 2.313,802 2,.643,555 

Subtotal (Should i,qual Total Net Resource Figure above) $4,119.589 ($70,0-46) $4,291 ,151 $4,155,923 

Reserve Percentage 134.6'16 --4.6% 126.0% 90.3'16 

:r;~sid,~ J-~ I ;of 2-j 
COUNTY APPROVALS (County fairs Only): I l~}l~y 
~,,du 7hlf'lna.-f 

PreeT;jji1\~: ard oJm~_lr cwr{ Dace Chairman, Board of Su pefvlsors Date 

• '- t ZL 1/ 1/Jl/-r,-; zJ -K'~lv A ~t-A•~ 1/a.,1~,., . ., 
Chief Executiv/ pmcer Oa(e County Cl&}k u D;/te I I 

Highlight Indicate GASB 6Bns Item. 
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Summary af Op■rallaru 

Acct Actual 

No. 2022 

OPERATING REVENUES: 

Admissions to Grounds 41000 $339549 

commercial Space 41500 BU58 

Carnival 421 □0 205.827 

Concessions 42200 155,5&5 

Exhibits 43000 24,461 

Horse Show 44000 1,426 

Hol'$e Racing (I.Ive) 45000 D 

Satellite Wagering 45005 D 

Fair Attractions 46000 0 

Mo<orit,ed Racing 46109 D 

Interim Attractions 4fi009 0 

Miscellaneous Fair 47000 17,909 

Mlscenaneou• Non-Fair Programs 47005 101.827 

Interim Revenue 48000 S'M,444 

Prior Year Revenue AdJus:unent:s 49000 

Other Operating Revem.te 49500 12.762 

TOTAL OPERATING REVENUES (to Pace 1) 1~~ 

OPERATING EXPENDITURES: 

A.dm1nistraeion 50000 427,988 

Maintenance & General Operations S2000 S90,2U 

Publlclry 54000 40,103 

Attendanc~ Operations 56000 56.706 

Miscellaneous Fair 57000 23,703 

Miscellaneous Non-Fair Programs 57005 31.000 

Premiums S8000 21.665 

Exhibits 63000 49,040 

Horse Show 64000 SDO 

Horse Racing (Live) 65000 0 ' 

S•t•lll•e W•gerlng 65005 0 

Fair Entertainment 66000 1~941 

Motoriied Racing 66109 0 

Interim Enmu inment 66009 57,641 

Equipment (Funded by Fatr) 72300 0 

PriorYear Expense A.djus1ments 80000 

Cu h (over/under) 85000 1,268 

Other Op,,rating Expense 94000 0 

TOTAL OPERATING EXPENDITIIRES (lo P•&• 11 \,402,843 

NET OPERATING PROITT/{LOSSJ IIEFORE DEPRECll\TION, PENSION, OPEB i<)3.605 

Depredadon Expense 90000 145,531 

Amort,zation Exp,,nse 9001 0 0 

Pension Expense 96000 O• 

OPEB Exp;,nu 96100 0 

NET OPERATING PROFIT/(LOSS) AFTER DEPRECIATION, PENSION. OPEB 58,074 

LOCAL [BASE) ALLOCATION - (Fr om Pill• 1) 31200 31.1,0 

OTltER fUNOS • ACCT. H13, ,ns. f.330, f340 (from Paa• 1) 1~,661) 

UTILIZATION OF UNRESTRICTED NET RESOURCES (lf •ppllcable) 

NET PROFIT/(LOSS) BEFORE DEPRiCIATION le PENSION, Ol'ill $1.909.455 

N£T PROFIT/(LOSS) AEnR DEPRECIATION I. PENSION, OPEB $1,763,924 

Budgeted 

2023 

$245,:000 

112.aoo 

150.000 

112,SOO 

39,700 

IAOO 

D 

0 

2.000 

0 

0 

99,060 

130,SSO 

666,840 

0 

4.917 

1.534,267 

446,715 

636.9$1 

40,990 

66,740 

34,140 

43,204 

24,500 

65,423 

500 

0 

0 

120,000 

0 

5S,150 

0 

0 

0 

0 

1,534,313 

(-46) 

110,000 

0 

0 

0 

(110,046) 

38.150 

t ,850 

$39.954 

($70,°'6 

Estimated 

2023 

$371,57!,l 

&3,756 

- 210.113 

171,536 

3-4.114 

3.290 

0 

0 

"2.000 

0 

0 

125,047 

1&4.,104 

639,-456 

16.793 

1,Ml,1157 1 

462.015 

630,902 

41.829 

65,358 

44,636 

«>,469 

30.078 

69,364 

2.540 

0 

0 

121.633 

0 

54,478 

0 

(1,370" 

0 

1,569,1.32 

272.725 

141,812 

0 

0 

0 

130,913 

38.800 

1.aso 

$313.375 

$171,563 

Page 2 

0 

Proposed 

2024 

$325,000 

82.000 

175,000 

142.500 

3&.000 

U)O 

0 

0 

21 ,200 

0 

0 

96,000 

101.950 

638,000 

0 

29.400 
1,652,350 

483,486 

681.381 

38,77S 

72.933 

41.SOO 

◄1,400 

32,000 

99,141 

2.000 

0. 

0 

130.000 

0 

~ 

0 

200 

0 

0 

1.675,116 

(2l.766) 

IS3,11"2 

0 

0 

0 

(176.578) 

39,$00 

1,.&511 

$18,58-4 

($135,2281 
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Page3 

Detail of Revenues 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

ADMISSIONS RMNUE: 

Regular Fair Admissions 41010 210,617 190,000 250,958 220,000 

Discounted Fair Admissions 41020 128,932 55,000 120,621 105,000 

TOTAL ADMISSIONS REVENUE 41000 339.549 24S.OOO 3'7t.579 325,000 

COMMERCIAL SPACE REVENUE! 

Outside Commercial Space 41510 0 0 0 0 

Inside Commercial Space 41520 82,658 82,000 83,756 82,000 

TOTAL COMMERCIAL SPACE REVENUE 41500 82,658 82,000 83,756 82,000 

CARNIVAL REVENUE: 

Carnival 42100 99,590 65,000 116,554 90,000 

Carnival: Pre-Sale 42110 106,237 85,000 93,559 85,000 

TOTAL CARNIVAL REVENUE 42100 205,827 150,000 210,113 175,000 

CONCESSIONS REVENUE: 

Food Concessions 42200 146,447 105,000 163,994 135,000 

Non-Food Concessfons 42300 9,138 7,500 7,542 7,500 

TOTAL CONCESSIONS REVENUE 42200 155,5$5 112,500 171,536 142.500 

EXHIBITS REVENUE: 

Entry Fees 43100 13,612 24,000 16,720 18,500 

Donated & Sponsored Awards 43200 475 700 2,353 2,500 

Advertising in Premium Book 43300 0 0 0 0 

Other (Explain) Wine comp 43400 10,374 15,000 15,111 17,000 

TOTAL EXHIBITS REVENUE 43000 24,461 39,700 34,184 38,000 

HORSE SHOW REVENUE: 

Admissions 44100 0 0 0 0 

Entry and Stake Fees 44200 1,426 l,400 3,290 3,300 

Donations for Special Pri2es 44300 0 0 0 0 

Stall Fees 44400 0 0 0 0 

Program Sales 44500 0 0 0 0 

Other (Explain) 44600 0 0 0 0 

TOTAL HORSE SHOW REVENUE 44000 1,426 1,400 3,290 3,300 

LIVE HORSE RACING REVENUE: 

Admissions 45100 0 0 0 0 

Track Commissions & Breakage 45200 0 0 0 0 

Program Sales 45300 0 0 0 0 

Concessions 45400 0 0 0 0 

Other (Explain) 45500 0 0 0 0 

TOTAL LIVE HORSE RACING REVENUE 45000 0 0 0 0 
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Page 4 

Detail of Revenues 

Acct Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

SATELLITE WAGERING REVENUE: 

TOTAL SATELLITE WAGERING REVENUE 45005 0 0 0 0 

FAIR ATIRACTIONS REVENUE: 

Rodeo Admissions 46100 0 0 0 0 

Queen Pageant Admissions 46200 0 0 0 0 

4 Wheel-Drive Pull Admissions 46300 0 0 0 0 

Destruction Derby Admissions 46400 0 0 0 0 

Performances Admissions 46500 0 0 0 0 

Grandstand events, Mutton Bust/Pee Wee rodeo 46600 0 2,000 2,000 21,200 

TOTAL FAIR ATTRACTIONS REVENUE 46000 0 l,ooo 2,000 21,200 

MOTORIZED RACING REVENUE: 

TOTAL MOTORIZED RACING REVENUE 46109 0 0 0 0 

INTERIM ATIRACTIONS REVENUE: 

Performance Admissions 46209 0 0 0 0 

Other Admlssio ns (List) 46309 0 0 0 0 

TOTAL INTERIM ATTRACTIONS REVENUE 46009 0 0 0 0 

MISCELLANEOUS FAIR REVENUE: 

Parking 47100 39,990 45,000 41 ,800 45,000 

Fair Program Revenue 47200 0 0 0 0 

Utility Fee Reimbursement 47300 3,545 3,700 350 3,700 

Exhibit Guide Revenue 47400 0 0 0 0 

Stall Rentals (Fa irtim e) 47500 0 0 0 0 

Camping Fees (Fairtime) 47700 4, 180 4,000 6,785 5,600 

Other {Explain) Taffeta 47800 366 360 174 200 

Sponsorships 47900 39,828 46,000 75,938 41,500 

TOTAL MISCELLA.NEOUS FAIR REVENUE 47000 87,909 99,060 125,047 96,000 

MISCELLANEOUS NON-FAIR PROGRAMS: 

Admissions 47105 0 0 0 0 

I Commercial Exhibits 47205 0 0 0 0 

Concessions 47305 0 0 0 0 

Horse Show buckle sponsors 47405 700 700 100 250 

Other (Explain) Schooling horse hows 47505 24,697 30,000 17,911 20,000 

Swap Meet 4,934 8,150 3,1 55 3,200 

4th of July Blast 23,015 39,000 22,420 24,000 

Crab Feed Revenue 35,033 40,000 37,883 38,000 

Open Horse ride revenue - 5,258 6,000 6,635 6,500 

non-cash sponsorships 8,190 7,000 96,000 10,000 

TOTAL MISC. NON-FAIR PROGRAMS 47005 101,827 130,850 184,104 101,950 
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Pages 

Detail of Revenues 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

INTERIM REVENUE: 

Rental of Building:; 48100 1S1 ,411 195,000 188,628 190,000 

Grounds Rentals 48200 77,453 70,000 88,253 90,000 

Equipment Rentals 48300 0 0 0 0 

Concessions Revenue 48400 715 5,000 150 0 

Utlllty Fee Reimbursement 48500 6,197 5,000 12,183 11 .000 

Interim Parking Revenue 48600 89,742 91,090 98,430 95,000 

Other Interim Revenue (List) 48700 0 0 0 0 

Capital Bar Revenue 73,036 81,000 80,790 81 ,000 

Recycling 540 750 1,021 1,000 

RV Space 115,350 115,000 90,000 90,000 

RaceTrack Rental 80,000 104,000 80,000 80,000 

TOTAL INTERIM REVENUE 48000 594,444 666,840 639,45S 638,000 

TOTAL PRIOR YEAR REVENUE ADJUSTMENT: 49000 

OTHER OPERATING REVENUE: 

Interest Earnings 49510 623 500 14,212 25,000 

Donations/Sponsorships (general) 49520 0 0 0 0 

NSF/ATM 49530 1,322 1,517 1,397 1,200 

Gain on Sale of Asset 49540 0 0 0 0 

compost sale/admin revenue 9,962 2,000 44 2,200 

Association Memberships 855 900 1,140 1,000 

TOTAL OTHER OPERATING REVENUE 49500 12,762 4,917 Hi,793 29.400 
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Page6 

Detail of Expenditures 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

ADMINISTRATION EXPENSE: 

Salaries & Wages• Permanent 50100 194,348 217,997 231 ,328 238,164 

Salaries & Wages• Temporary 50200 7,266 8,360 10,349 29,969 

Compensated Absences Expense 50300 -160 .Z1,488 

Employee Benefits - Employer's Share 50310 64,277 61 ,072 70,285 71,548 

Payroll Ta)(es 50320 966 640 753 2,995 

Worker's Compensation Insurance • 50330 11,616 23,231 12,270 14,000 

Professional Services (Contractual) 50400 3.093 1.800 2.044 2,500 

Director's Expense 50500 6,913 6,500 6,848 6,500 

Traveling/Tra ining Expense• Employees I 50600 3,842 4,000 7,359 9,050 

Office Supplies and ElCpense 50700 16,439 17,500 15,581 15,500 

Telephone and Postage 50800 5,78S 5,700 6,691 6,850 

Dues and Subscriptions 50900 6,591 6.400 4,838 4,900 

Insurance (General Liability) 51000 3,475 4,314 5,418 7,419 

Other (Explain) Unfunded PERS 51100 83,037 74,767 79,877 83,779 

Unemployment Insurance (Non-reimbursed) 51200 5,139 1,044 0 250 

Bank fees 9,332 7,500 2.986 3,200 

Audit Expense 51300 4,100 4,250 4,500 8,000 

Administration Publicity 1,769 1,800 150 150 

Current Year Bad Debt Expense 51400 0 0 738 200 

TOTAL ADMINISTRATION EXPENSE 50000 427,988 446,715 462,015 483.486 

MAINTENANCE & GENERAL OPERATIONS: 

Salaries & Wage.s • Permanent 52100 224,856 245,867 249,873 26S,481 

Salaries & Wages - Temporary 52200 50,975 69,476 66,550 69,000 

Employee Benefits 52210 77,706 86,990 87,545 101,500 

Payroll Taxes 52220 5,388 6,343 4,492 6,500 

Worker's Comp !ns(See total in Admin) 52230 0 0 0 0 

Professional Services {Contractual) 52300 0 0 0 0 

Light. Heat, Water and Power 52800 146,513 121,875 121,891 130,000 

Maintenance of Equipment • Supplies & Ex pens 52900 21,680 20,000 14,800 17,000 

Maint. of Bldgs. & Grounds- Supplies & Expense 53000 34,422 50,000 50,106 53,000 

Trash Removal, Clean up (Contractual) 53100 14,197 18,000 19,264 20,000 

Other (Eleplain) Janitorial Supplies 53200 13,985 17,500 15,000 17,500 

Other (misc) 536 0 0 0 

Small tools 30 900 1,381 1,400 

Special Repairs & Maintenance (List) 53300 

TOTAL MAINTENANCE EXPENSE S2001 590,288 636,95-t 630,901 681,3.i'I 
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Page7 

Detail of Expenditures 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

PUBLICITY EXPENSE: 

Salaries & Wages - Permanent 54100 0 0 0 o 
Salaries & Wages -Temporary S4101 o 0 0 0 

Employee Benefits 54110 0 o 0 0 

Payroll Taxes 54120 0 0 0 0 

Worker's Compensation lnsu ranee 54130 0 0 0 0 

Professional Services (Contractual) 54200 16,643 15,000 12,500 13.000 

Supplies and Expense 54300 444 700 1,563 1,600 

Advertising 54400 20,075 21 ,000 24,808 21 ,000 

Promotional Expense 54500 30 0 0 0 

Public Relations Expense 54600 0 0 0 0 

Pre-Fair Events 54700 2,814 4,000 2,809 3,000 

Other {Explain) El Dorado Roses 54800 97 290 149 175 

TOTAL PUBLICITY EXPENSE 54000 40,103 40,590 41,8U 3a,ns 

ATTENDANCE OPERATIONS: 

Salaries & Wages - Permanent 56100 0 0 0 0 

Gate wages 56101 46,910 18,850 45,169 49,91 2 

Employee Benefits 56110 0 0 0 0 

Payroll Taxes 56120 4,296 6,070 5,311 7,021 

Worker's Compensation Insurance 56130 0 0 0 0 

Professional Services (Contractual) 56200 5,500 6,000 14,878 16,000 

Supplies and Expense 56300 0 0 o 0 

Other (E~plain) Guest Services Wages 56400 0 35,820 0 0 

TOTAL ATTENDANCE OPERATIONS 56000 56,706 66.740 65,358 72,933 

MISCELLANEOUS FAIR EXPENSE: 

Parking Lot - % paid to contractor 57100 0 0 a 0 

Parking Lot - Salaries & Wages - Permanent 57101 0 0 0 0 

Parking Lot - Salaries & Wages - Temporary 57102 12,799 18,240 19,657 20.300 

Parking lot expense 57200 a 500 0 0 

Gate supplies & expense 57300 0 2,000 0 0 

Exhibit Guide 57400 0 0 a 0 

Fair Equipment Rental 6.499 11 ,000 15.557 16.000 

Stall Expense 57500 0 0 0 0 

Sponsorships 57700 201 400 752 800 

Other {Explain) lot expenses 57800 2.204 2,000 8,670 4,400 

Fairtlme Janitorial supplies 2,000 0 0 0 

TOTAL MISCELLANEOUS FAIR 57000 23,703 iii;t-40 44,636 41,500 

MISCELLANEOUS NON-FAIR PROGRAMS: 

Salaries & Wages - Permanent 57105 0 0 0 0 

Satarfes & Wages• Temporary 57106 0 o 0 0 

Employee Benefits 57115 0 0 0 0 

Payroll Taxes 57125 0 0 0 0 

Worker's Compensation Insurance 57135 0 0 0 0 

Supplies & Expense 57205 0 0 0 0 

Interim parking Supplies 112 250 368 400 

Interim Parking PR taxes 1.750 1.454 1,960 2,000 

Interim parking Wages 15,873 19,000 19,600 20,000 

Penalties 39 0 a a 

Schooling Horse Show exp 13,226 22,500 18,541 19,000 

TOTAL MISC. NON-FAIR PROGRAMS 57005 31 ,000 43,204 40,469 41 ,400 
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Page8 

Details of Expenditures 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

PREMIUMS EXPENSE (Excluding Horse Show): 

Cash Awards 58100 3,228 5,000 4,989 6,000 

Trophies, Medals, Ribbons 58200 7,397 7,500 13,949 14.000 

Sponsored Cash Awards 58300 0 0 0 0 

Sponsored Trophies. Medals, Ribbons 58400 0 0 0 0 

commercial Wine awards/expenses 11 ,040 12,000 11,1 40 12.000 

TOTAL PREMIUM EXPENSE 58000 11 ,665 24,500 30,078 32,000 

EXHIBITS EXPENSE: 

Salaries & Wages - Permanent 63100 0 0 0 0 

Salaries & Wages - Temporary 63101 0 0 0 a 

Employee Benefits 63110 0 0 0 0 

Payroll Taxes 63120 0 0 0 0 

Worker's Compensation Insurance 63130 0 0 0 a 

Judges (Contractual) 63200 4,667 5,800 5,646 5,800 

Professional Services - Other (Contractual) 63300 21 ,721 25,000 26,543 29.000 

Supplies and Expense/Contract Svcs 63400 14.085 22,613 25,141 50,641 

Tent & Booth Rental 63500 6,701 10,000 9,287 9,500 

Taffetta 1,373 10 0 1,400 

Fa ir Activit ies (mutton bust) 63700 493 2,000 2,747 2,800 

TOTAL EXHIBITS EXPENSE 63000 49,040 65,423 69.364 99,141 

HORSE SHOW EXPENSE (Including Premiums): 

Salaries & Wages - Permanent 64100 0 0 0 0 

Salaries & Wages -Temporary 64101 0 0 0 0 

Employee Benefits 64110 0 0 0 0 

Payroll Taxes 64120 0 0 0 0 

Worker's Compensation Insurance 64130 0 0 0 0 

Judges (Contractual) 64200 500 500 2,540 2,000 

Professional Services - Other (Contractual) 64300 0 0 0 0 

Supplies and Expense 64400 0 0 0 0 

Cattle Fees 64500 0 0 0 0 

Other (Explain) 64600 0 0 0 0 

Tent & Booth Rental 64610 0 0 0 0 

Decorations 64620 0 0 0 0 

Cash Awards 64710 0 0 0 0 

Trophies, Medals, Ribbons 64720 0 0 0 0 

Sponsored Cash Awards 64730 0 0 0 0 

Sponsored Trophies, Medals, Ribbons 64740 0 0 0 0 

TOTAL HORSE SHOW EXPENSE 64000 500 500 2,540 2,000 
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Page9 

Detail of Expenditures 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

HORSE RACING EXPENSE (LIVE): 

Salaries & Wages (Non Pari-Mutuel) 65100 0 0 0 0 

Salaries & Wages (Pari-Mutuel) 65200 0 0 0 0 

Employee Benefits 65210 0 0 0 0 

Payroll Taxes 65220 0 0 0 0 

Worker's Compensation Insurance 65230 0 0 0 0 

Professional Services (Contractual) 65300 0 0 0 0 

Supplies and Expense 65400 0 0 0 0 

Rental - Totalisator Equipment 65600 0 0 0 0 

Rental• Other Equipment 65700 0 0 0 0 

Other (Explain) 65800 0 0 0 0 

TOTAL RACING EXPENSE (LIVE) 65000 0 0 0 0 

SATELLITE WAGERING EXPENSE: 

TOTAL SATELLITE WAGERING 65005 0 0 0 0 

FAIR ENTERTAINMENT EXPENSE: 

Salaries&. Wages - Permanent 66100 0 0 0 0 

Salaries & Wages - Temporary 66101 0 0 0 0 

Employee Benefits 66110 0 0 a 0 

Payroll Taxes 66120 0 0 0 0 

Worker's Compensation Insurance 66l30 0 0 0 0 

Professional Services (Contractual) 66200 33,397 35,000 34,138 35,000 

Supplies and Expense 66300 0 0 0 0 

Rodeo 66400 0 0 0 0 

Grounds Entertainment 66500 69,544 85,000 94,495 95,000 

Grandstand Entertainment 66600 0 0 0 0 

Other (Explain) 66700 0 0 0 0 

TOTAL FAIR ENTERTAINMENT 66000 1oz941 1.20,000 12.$.633 130,000 

MOTORIZED RACING EXPENSE: 

TOTAL MOTORIZED RACING EXPENSE 66109 0 0 0 0 

INTERIM ENTERTAINMENT EXPENSE: 

Salaries & Wages• Permanent 66208 0 0 0 0 

Salaries & Wages• Temporary 66209 0 0 0 0 

Employee Benefits 66219 0 0 0 0 

Payroll Taxes 66229 0 0 0 0 

Capital Bar Exp 23,671 21 ,000 21,700 19,000 

Swap Meet exp 14 150 0 0 

4th of July Blast 9.375 10,000 9,778 9,500 

Crab Feed Expenses 24,581 24,000 23,000 24,000 

TOTAL INTERIM ENTERTAINMENT 66009 57,641 SS,1 50 S4,478 52.500 
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Page 10 

Detail of bpendltures 

Acct. Actual Budgeted Estimated Proposed 

No. 2022 2023 2023 2024 

NON-CAPITALIZED EQUIPMENT EXPENSE (LISTI (Cost less than $5,000 and life less than one yearJ: 

TOTAL EQUIPMENT EXPENSE 72300 0 0 0 0 

PRIOR YEAR OPERATING EXPENSE ADJUSTMENT: 

General Expense Adjustments 80010 0 0 200 0 

Bad Debt Expense 80020 0 0 0 0 

PRIOR YEAR EXPENDITURE 80000 0 0 200 -0 

CASH SHORTAGES& OVERAGES: 

Ticket Sales 85100 1,268 0 (1,370) 0 

Souvenir Sales 85200 0 0 0 0 

Merchandise Sales 85500 0 0 0 0 

Other (Explain) 85900 0 0 0 0 

CASH (OVER)/UNDER 85000 1.268 0 (1.370) 0 

DEPRECIATION EXPENSE: (From: Sch 7 / To: Pg. 1) 90000 145.531 110.000 141,81 2 153,812 

AMORTIZATION EXPENSE: (from: Sch 7 /To: Pg.1) 90010 

.,.ENSION EXPENSE: (To: PS- 1) 96000 0 0 

•OPES EXPENSE: (To: Pg. 1) 96100 0 0 

OTHER OPERATING EXPENSE: 

loss on Sale of Asset 94010 

Other Expenses 

TOTAL OTHER OPERATING EXPE SE 94000 0 0 0 0 
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Page 11 

Variance Report Automatically prepared 
Budgeted vs. Estimated vs. 

Acct. Estimated Fluctuation 2023 2023 2024 Proposed Fluctuation 

No. $ Change % Change Budgeted Estimated Proposed $Change %Change 

OPERATING REVENUES: 

Admissions to Grounds 41000 $126.579 St.7% $245,000 S371,579 $325,000 ($46,579) -12.5'6 

Commercial Space 41500 1,756 2.1'6 82,000 83,756 82,000 (1,756) -2.1% 

Carnival 42100 80,113 40.1% 150,000 210,1U 175,000 (35,113) ·16.7% 

Concessions 42200 59,036 52.5% 112.500 171.536 142,500 (29,036) -16.9% 

Exhibits 43000 (5,516) -13.9% 39,700 34,184 38,000 3,816 1U% 

Horse Show 44000 1,890 135.0'!6 1.400 3.290 3,300 ltl 0.3'6 

Horse Racing (Live) 45000 0 #O-IV/O! 0 0 0 0 #DIV/01 

Satellite Wagering 45005 0 ~IV/01 0 0 0 (> #OIV/01 

Fair Attractions 46000 0 Q.0% 2,000 2,000 21,20Q 19,200 960.0% 

Motorized Racing 46109 ·O #DIV/01 0 0 i) #DIV/01 

Interim Attractions 46009 0 #DIV/01 0 0 0 0 #DIV/OJ 

Miscellaneous Fair 47000 lS,987 26.2% 99,060 12S,047 96,000 (29,047) -23.2% 

Misc. Non-Fair Programs 47005 53.254 40.7% 130,850 184,104 101,950 (82,154) -44.6% 

Interim Revenue 48000 (27,385) -4.1% 666,840 639;455 638,000 (1,455) -0.2% 

Prior Year Revenue Adj 49000 0 #DIVI0l 0 0 #DIV/01 

Other Operating Revenue 49500 11 ,876 241.5% 4,917 16,793 29,400 12.607 75.116 

TOTAL OPERATING REVENUES 3()7,590 20.0% 1,534,267 1,841,857 1,652,350 (189,507) -10.3% 

OPERATING EXPENDITURES: 

Administration 50000 15,300 3.4% 446,71 S 462,015 483,486 21,471 4.6% 

Maintenance & Gen Ops 52000 (6,049) -0.9'111 &36,9S1 630,902 681,381 50,479 8.0% 

Publicity 54000 839 2.0'!6 .40;990 41,829 38,775 (3,054) -73% 

Attendance Operations 56000 (1,382) ,2.1'111 66,740 65,358 72,933 7STS 11.61)6 

Miscellaneous Fair 57000 10,496 30.7% 34,140 44,636 41,500 (3,136) ~7.0% 

Misc. Non-Fair Programs 57005 (2,735) -G.396 43,204 40,469 41,400 931 2.3% 

Premiums 58000 5,578 22.8% l4.SOO 30,078 32Jl()O 1,922 6.4% 

Exhibits 63000 3,941 6.0CIII 65.423 69,364 99,1 41 29,m 42.9% 

Horse Show 64000 2,040 408.0'!6 500 2.540 2,000 (540) ·'.213% 

Horse Racing (Live) 65000 0 #DIV/01 0 0 0 0 #OIViO! 

Satellite Wagering 65005 0 #DIV/Ot 0 0 0 0 #DIV/01 

Fair Entertainment Expense 66000 8,633 7.2'b 120,000 128,633 1~.000 1,367 1'.1% 

Motorized Racing 66109 & #PIWOf 0 0 0 0 #DIV/01 

Interim Entertainment Exp 66009 (672) -1 .2'b 55,150 54.478 52.500 (1,978) -3.696 

Equipment (Funded by Fair) 72300 0 #DIV/01 0 0 0 0 #OIV/01 

Prior Year Expense Adj 80000 200 #DIV/0! 200 (200) •100.0% 

Cash (over/under} 85000 (1,370) #DIV/01 (1 ,370) l,370 ·100.0'!6 

Depreciation 90000 31,812 28.9% 110,000 141,812 153,812 12,000 8.596 

Other Operating Expense 94000 0 #DIV/01 0 .(l 0 0 #DlWOI 

TOTAL OPERATING EXPENDITURES 66,631 4.1% 1,644,313 1,710,944 1,828,928 117,984 6.9'6 

NET EFFECT $240,959 -219.0ll& •mo,046) $130,913 {$176,578) ($307,491) ·2 
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Expenditure Classification 

ACCT. 

NO. CIVIL SERVICE CLASS TITLE 

5011 CEO 

5011 CEO 

5011 Office Mgr 

5011 Office Mgr 

5011 Admin Specialist 

5011 Admin Specialist 

5211 Facilities Supervisor 

5211 Facilities Supervisor 

5211 Facilities Lead 

5211 Facilities staff 

5211 Facilities staff 

5211 

Permanent Positions on Roster for 2024 

FIiied, Vacant, and Proposed 

Proposed Total Pay Rate 

Hiring/Anniv Number of 

Date Months Amount 

2/3/2022 1 4,315.20 

11 4,531.20 

8/16/2021 8 2,380.00 

4 2,523.20 

3/24/2022 3 2,073.60 

9 2,1TT.60 

1,633.00 

9/30/2019 9 3,500.80 

3 3,676.00 

7/12/2021 7 2,827.20 

s 2,968.80 

1/14/2018 12 1,727.20 

8/1/2022 7 1,884.80 

5 1,979.20 

Schedule6 

Amount Budgeted 

Account 

Per Detail Totals 

pp 8,630 

pp 108,749 

pp 40,460 

pp 22.709 

pp 12,442 

pp 43,552 

OT 1,633 

pp 70,016 

PP 22,056 

pp 39,581 

pp 35,626 

pp 44,907 

pp 22,618 

pp 27,709 
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$ 

Position * Hourly 
Salary 

CEO 52.27 

Office Mgr 28.83 

Adm in Specialist 25.12 

Facilities supervisor 42.4 

Facilities lead 34.24 

Facilities staff 19.92 

Facilities staff 21.74 

Total Accrued Liability (should equal Acct 24500) 

Total budgeted carried forward to Acct. 50300 

* -Use end-of-year salary rate for calculation of leave liability. 

Projected Employee Leave Balance 
2024 Year-End Adjustment 

Estimated 2023 

HOURS $ $ 

Vac./ AL PLP CTO HC/PH Total 
* Hourly 

Salary 

258 13,486 54.88 

94 30 3,575 30,27 

52 64 2,901 26.38 

72 92 6,954 44,52 

116 56 5,876 35,95 

122 29 3,008 20.92 

91 47 2,998 22 .83 
! 0 

0 

0 

0 

0 

0 

·o 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

804 30 0 38,797 

Schedule6A 

Proj ected 2024 

HOURS $ 
r I Uj'I;\.. L'CU "'-U"'-.. 

Vac. /Al PLP CTO HC/PH Total Year-End 
Adjustment 

80 4,390 (9,095) 

60 1,816 (1,759) 

60 1,583 (1,319) 

80 3,562 (3,392) 

80 2,876 (3,000) 

60 1,255 (1.75.3) 

80 1,826 (1,172) 

0 0 
0 0 

0 0 

0 0 

Q 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

500 0 0 17,309 

(21,488) 
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Schedule6B 

Temporary Positions Proposed for 2024 

Expenditure Classification # Employed Length of Pay Rate Amount Budgeted 

ACCT. Last This Employment Per Account 

NO. POSITION TITLE Year Year No. Unit Amount Unit Detail Totals 

5012 office assistant 1 1 1376 hr 21.78 hr 29,945 

5212 maintenance temporary 2 2 1920 hr 20.00 hr 38.400 

5212 maintenance temporary 6 6 1800 hr 17.00 hr 30,600 

5410 fair gate supervsior 3 2 80 hr 20.00 hr 1,600 

5410 fair gate staff 21 24 1318 hr 17.00 hr 22,406 

5411 fair parking supervisor 1 1 80 hr 20.00 hr 1,600 

5411 fair parking staff 21 22 so hr 17.00 hr 18,700 

5412 guest services supervisor 2 2 124 hr 22.00 hr 2,728 

5412 guest services graveyard 3 3 180 hr 20.00 hr 3,600 

5412 guest services 23 24 1152 hr 17.00 hr 19,584 

6101 interim parking supervisor 1 1 280 hr 20.00 hr 5,600 

6101 Interim parking supervisor 6 6 900 hr 16.00 hr 14,400 
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Schedule 7 

PROPOSED ACQUISITIONS & DISPOSmONS 

(Legal Nam• of FalO {Locatloo) 

&Umaled Prop•-

1023 202< 

J'ROPEJITY, PLANT, & .EQUIPMENT, J1nuorjl 1: H ,l54,7SO M,571,.ffl 

~CCIUISITIONI OF Flxm ASSE;TS: 

Lln4 0 450,000 

Con,ni.ticn" P1egr.1s Jl,!.6S 0 

Bul<ling• & lml>ro.-.rnerill "8,102 3) 5eS 

Leasehcld rmprowimenl:$ 0 0 

Equip-merit 143,Dla D 

TOT AL ACQUISmONs OF FIXED ASS.EU 224,703 ~ .:145 

l>isPOSITIOf,I OF AXED ASS.ET$ (llalVtgO<I , $old, tic.): 

land 0 0 

ConslNctiM in Progrtn 0 D 

Buldlng-s & tmpr-ov♦rn&nts 0 0 

leasehold lm~r0Vf!rnan11 0 0 

Equ!pm"'1 0 D 

TOTAL DISPOSITIONS OF AXED /lSSETa 0 O, 

PROPERTY, PL.»IT, & ECIUtPMENT, December 31: 8.579,453 ' 7,063,01& 

INT/lNGIBLE ASSETS, January 1: so JO 
~CQVISITIONS Of INTANGIBLE ASSETS: 

Righi lo u .. Lolled I.and 0 0 

Right to u,. L.HHd 8uildmg1 0 D 

R""1 lo u .. Leased .Eq<lipmant 0 0 

COntl)<Mr Sollwlro, Pallna, CoP)'IIQIIU. Tradtmlrt<, o.:. 0 0 

Non-Amortizable lntangiblo Asuls 0 0 

TOTAL ACQUISITIONS OF INTANGIBLE ASSETS 0 0 

PISPOSJTION OF INT ANGl8Lf ASSETS: 

Righi to u .. LHIO<I I.and 0 0 

RIQhl lo Use l.■aoed Bulkfing• 0 0 

RJ,;iht lo u .. Leased Equ!pmanl 0 0 

Computer Software, Pa1orns, Copyrighls, Tradem,rl<, etc_ 0 0 

Nor>-Amoniioble lntangibi<, As•ets 0 0 

TOTAL DISPOSITIONS OF INTANGIBLE ASSETS 0 0 

NTANGIBLE ASSETS, O.ceml>er J1 : 0 0 

DEPRECIATION: 

A<cumulilled 00,,.~tlon, Jo"""'Y 1 4,123.113~ 4,295,1$1 

Le■a A.JO on ~,posrtJons or FJ.Xltd As.sets above 0 0 

Annual Oep,ec,.1I,on Ezpon .. (ft<m page 10) 141,l12 • 153,112 

A«umulllt.ct o.pneLatlon,, OK-ember 11 4,ffl,t51 4,411,<143 

AM0fl1'1ZA TlON: 

Aoeumulate4 - . J.,.,,.-, 1 0 0 

leas AJO on Dlsposttion-s ol inllr,alt>Ni M1ets above 0 Q 

Ann"ot Am<ll1ila6on E,pen .. (from - lO) 0 0 

A«•mulawd Amortiutlon, Docombor 31 0 0 

PROPER.TY, PUNT, .. EQUIPMENT, NET OF DEPRECIATION, o.c.m1>or ll Z,.Jtt,901 2.643,1156 

INTANGIBLE ASSETS, NET OF AMOA1'1ZAT10N, DKombor J 1 0 0 

TOTAL CAPITAL ASSETS. N.ET, -31 2,313;802 2,60,55$ 

ONG-TERM DEBT [ASSOCIATED WlTH CAPITAL ASSETS) 0 0 

N\IUTMENT 1111 CAPITAL As.!ETS, DECEMBER 31 : [lo ••oo 1) auu,eoa 1,1,M:1.SSS 
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NON-FAIR FUNDS RECONCILIATION 

FOR CAPITALIZED PROJECTS 

0 

(Legal Name of Faio 

Account 

SUMMARY: January 1 to December 31 Number 

PRIOR YEAR RESOURCES RECEIVED (Reclasslfled as CY Revenue) 

RESOURCES ACQUIRED (Both cash rec'd & funds held outside offaio 

Revenue Generating Funds 31900 

Major Maintenance (MMP) Funds 31900 

ADA Funds 31900 

Infrastructure Matching Grants Fund 31900 

lnfrastructtlre Loan Program 31900 

Replenishment Fund (Investment Capital) 31900 

Environmental Investment Program 31900 

Urgent Needs Fund 31900 

Flex Capital Funds (Used for capitalized assets only) 31900 

Grants from Outside Entities 31900 

Other (Specify) 31900 

TOTAL RESOURCES 

RESOURCES APPLIED (Run through Fair's accounting system) . 

Construction in Progress 19000 

Land 19100 

Buildings & Improvements 19200 

Equipment 19300 

Leasehold Improvements 19400 

Other (Specify) 

TOTAL Non-Fair Funds Run Through Fair's Books 

RESOURCES APPLIED (Paid directly by Non-Fair Entity} 

Construction in Progress 19000 

Land 19100 

Building & Improvements 19200 

Equipment 19300 

Leasehold Improvements 19400 

Other (Specify) 

TOTAL Non-Fair Funds Paid Directly by Non-Fair Entity 

FUNDS REMAINING (Show as Deferred Revenue) 

Schedule BA 

Estimated Proposed 

2023 2024 

$11 $0 

385170 535,170 

500,000 

38.(i,17~ 1,()35,17G 

( t 

(I fl 

$385,17( $1,035, 17Ci 
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