OPERATING BUDGET

EL DORADO COUNTY COUNTY
Conducting The El Dorado County Fair
at Placerville , California
For the period of January 1, 2024 to December 31, 2024
Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
. = 1,001,409 1,561,844 ——
Unrestricted net resources —— — $867,559 $1,888,678 . $1,977.349
~ Unrestricted Net Position - Pension/OPEB | $0 0 0
jl;_esmdad resources - [ 0 0 0
V Inv;stment m%c‘a;it;Asiscts,il@f ;f‘;etat;d—lla;t_i -T_ : A 1.488.1:.: a o 2,230,910 2,313,802
Subtotal (Total Net Resources) - I 2355884 ) 0 4,119,588 4,291,151
R M SN DN S SE—
RESOURCES ACQUlRED - e el
Operating Revenues (From Page 2) o 1,606,448 1,534,267 1,841,857 1,652,350
) State (LocallBase) Allocations (to Page 2): | st0 | 38190 ,3.81?5‘),4@, 38800 39,500
_ Tralmng Allocatlon & Other Fiscal & Admin Assrstance (F&E) _313307 62,830 1,850 1.850 e ol 1,850
. _Cipz_ta@;ect Reimbursement Funds (from Sched 8A) 31900 | of - 0 % 0
| Onedtime Reveﬁources {frecamp) ) i _ 32600 550000
- E@Er@ypopiflom Other Gov't (non—F&Ej Sources (t_u Pa;;—Z) - ! ‘33360 1;054,;3_0 - ; o
B Other (e 2.8, P Per{ rf Rating used for aper.) (to Page 2) - 34006

- TOTAL RESOURCES ACQUIRED B i; 3.312.2” 1.;7'4‘.26-7 1.;8275-0-7 1,693,700

| IQE': !ﬁOURCES AVAIL@ILE_ - 7_“—7 o l 5,667,962 1,574,267 6,002,095 ‘5.,.93&
Ceowcsamm I e T

Operating Expenditures (From Page 2) [ 1,402,8'53[ 1,531,3131 1,-569.1;{[ 1,675,116
Other Operating E{pendltur(e_s {e.g. Audit Adjustments)

_ o Subtotal - Operaﬂng: Expenditures (Excluding Depreciation) . ___‘__1—,-40_2.‘843 [ -;.534,313 ; -‘5;9352 = ‘—1.‘6-7;,176‘
p— piprgcigtiu_n Efgerl;gfrgm_ Page 10) . 7 ;_ — _Asogoo 1:5-.,;3—1 110,000 141,812 153.812
. Amortization Expense (From Page 10} o L . 79090-7___* ¢ 9 0 i

Pension Expense (From Page 10) 96000 0 0 0 0

- OPEB Expense {From Page 10) ] ___96100_ 0 {4} 0 0‘

- IOTAL RESQURCES APPLIED 1,548,374 1,644,313 mpjl 1,828,928
. e | samesss|  srooes|  saaonist|  sanssseas
___Unrestricted Net Resources Availabie for Oparahons 1,888,678 {70,046) 1977345 1,512,368
Unrestricted Met Position - Pension/OPEB 29400 e *07 L.l e i 0 0
| Restiicted Net Resources o o i . ___a_gj_““ e )
investment in Capital Assets (From Schedule7) | 2230810 2,313,802 2,643,555
| Subtotal (Shouki equal Total Net Resource Figure abovc) $4,119.588 ($70,046) $4,291,151 $4,155,923
 Reserve Percentage " _ovmed  aew  usow] oo
LL FAIRS: ) COUNTY APPROVALS (County Fairs Only): / [ 23 / 2
:ﬁ N ﬁ}m éﬂ%@é’ I/;O/Z‘f 1
Presigent, Board of Directa L Date Chairman, Board of Supefvisors Date
M Y )0z Kanre N faz[ay
Chief Executivg Pfﬂcer Dafe County Cidtk {(J pde '
4

Highlight Indicate GASB 68/75 Item,

24-0174 A1 of 17




Page 2

Summary of Operations 09
Acct, Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
OPERATING REVENUES:
Admissions to Grounds 41000 $339,549 $245,000 $371,579 $325,000
Commercial Space 41500  B2658 82,000 83,756 82,000
Carnival 42100 205,827 150000 210113 175,000
Concessions 42200 155,585 112,500 171,536 142,500
Exhibits 43000 24,461 39,700 34,184 38,000
Horse Show 44000 1,426 1400 3.290 3.300
Horse Racing (Live) 45000 1] o 4] 0
Satellite Wagering 45005 0 0 0 0
Fair Attractions 46000 0 2.000 2.000 21,200
Motorized Racing 46109 0 0 0 0
Interim Attractions 46009 0 0 0 0
Miscetlaneaus Fair 47000 87,909 99,060 125,047 96,000
Miscellanecus Non-Fair Programs 47005 101,827 130,850 184,104 101,950
Interim Revenue 48000 594,444 666,840 639455 638,000
Prior Year Revenue Adjustments 49000 0 0
Other Operating Reventte 49500 12,762 4917 16,793 29400
TOTAL OPERATING REVENUES (to Page 1) 1,606,448 1,534,267 1,841,857 1,652,350
OPERATING EXPENDITURES:
Administration 50000 427,988 446,715 462,015 483,486
Maintenance & General Operations 52000 590,288 636,951 630,902 681,381
Publicity 54000 40,103 41,990 41,829 38,775
Attendance Operations 56000 56,706 66,740 65,358 72,933
Miscellaneous Fair 57000 23,703 34,140 44,636 41,500
Miscellaneous Non-Fair Programs 57005 31,000 43,204 40,469 41,400
Premiums 58000 21,665 24,500 30.078 32,000
Exhibits 63000 49,040 65,423 69,364 99,141
Horse Show 64000 500 500 2,540 2,000
Horse Racing (Live) 65000 [} 0 0 0
Satellite Wagering 65005 0 0 ] 0
Fair Entertainment 66000 102,941 120,000 128,633 130.000
Matorized Racing 66109 0 0 0 0
Interim Entertainment 66009 57,641 55,150 54,478 52,500
Equipment (Funded by Fair) 72300 0 0 0 0
Prior Year Expense Adjustments 80000 0 200
Cash (over/under) 85000 1,268 0 (1.370J 0
Other Operating Expense 94000 0 0 ] 0
TOTAL OPERATING EXPENDITURES (to Page 1) 1,402,843 1,534,313 1,569,132 1,675,116
NET OPERATING PROFIT/(LOSS) BEFORE DEPRECIATION, PENSION, OPEB 203,605 (46) 272,125 (22,766
Depreciation Expense 30000 145,531 110,000 141,812 153,812
Amortization Expense 90010 0 0 0 0
Pension Expense 96000 0 0 0 0
OPEB Expense 96100 a o 0 o
NET OPERATING PROFIT/{LOSS) AFTER DEPRECIATION, PENSION, OPEB 58,074 m 130,913 {1
LOCAL (BASE) ALLOCATION - (From Page 1) 31200 38,190 38,150 38,800 39,500
OTHER FUNDS - ACCT. #313, #325, #330, #340 (From Page 1) 1,667,660 1,850 1,850 1,850
UTILIZATION OF UNRESTRICTED NET RESQURCES {if appiicable)
NET PROFIT/(LOSS) BEFORE DEPRECIATION & PENSION, OPEB $1,909,455 339.954 $313,375 $18,584
NET PROFIT/(LOSS) AFTER DEPRECIATION & PENSION, OPEB $1,763,924 ($70,046){ $171,563 ($135,228)|
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Detail of Revenues

Page 3

Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
ADMISSIONS REVENUE:
Regular Fair Admissions 41010 210,617 190,000 250,958 220,000
Discounted Fair Admissions 41020 128,932 55,000 120,621 105,000
TOTAL ADMISSIONS REVENUE 41000 339,549 245,000 371,578 325,000
COMMERCIAL SPACE REVENUE:
Outside Commercial Space 41510 0 0 0 0
Inside Commercial Space 41520 82,658 82,000 83,756 82,000
TOTAL COMMERCIAL SPACE REVENUE 41500 82,658 82,000 83,756 £2,000
CARNIVAL REVENUE:
Carnival 42100 99,590 65,000 116,554 90,000
Carnival: Pre-Sale 42110 106,237 85,000 93,559 85,000
TOTAL CARNIVAL REVENUE 42100 205,827 150,000 210,113 175,000
CONCESSIONS REVENUE:
Food Concessions 42200 146,447 105,000 163,994 135,000
Non-Food Concessions 42300 9,138 7,500 7,542 7.500
TOTAL CONCESSIONS REVENUE 42200 155,585 112,500 171,536 142,500
EXHIBITS REVENUE:
Entry Fees 43100 13,612 24,000 16,720 18,500
Donated & Sponsored Awards 43200 475 700 2,353 2,500
Advertising in Premium Book 43300 0 0 0 0
Other (Explain} Wine comp 43400 10,374 15,000 15111 17,000
TOTAL EXHIBITS REVENUE 43000 24,461 39,700 34,184 38,000
HORSE SHOW REVENUE:
Admissions 44100 0 0 0 0
Entry and Stake Fees 44200 1,426 1,400 3,290 3,300
Donations for Special Prizes 44300 0 0 0 0
Stall Fees 44400 0 0 0 0
Program Sales 44500 0 0 0 0
Other (Explain) 44600 0 0 0 0
TOTAL HORSE SHOW REVENUE 44000 1426 1,400 3,290 3,300
LIVE HORSE RACING REVENUE:
Admissions 45100 0 0 v 0
Track Commissions & Breakage 45200 0 0 0 0
Program Sales 45300 0 0 0 0
Concessions 45400 0 0 0 0
Other (Explain) 45500 0 0 0 0
TOTAL LIVE HORSE RACING REVENUE 45000 9 0] i} 0
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Page 4
Detail of Revenues

Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
SATELLITE WAGERING REVENUE:
TOTAL SATELLITE WAGERING REVENUE l 45005 ] (ﬂ 0] Ol 0
FAIR ATTRACTIONS REVENUE:
Rodeo Admissions 46100 0 0 0 0
Queen Pageant Admissions 46200 0 0 0 0
4 Wheel-Drive Pull Admissions 46300 0 0 0 0
Destruction Derby Admissions 46400 0 0 0 0
Performances Admissions 46500 0 0 0
Grandstand events, Mutton Bust/Pee Wee rodeo| 46600 0 2,000 2,000 21,200
TOTAL FAIR ATTRACTIONS REVENUE 46000 0 2,000 2,000 21,200

MOTORIZED RACING REVENVE:
TOTAL MOTQORIZED RACING REVENUE I 46109 I 0[ 0 0] 0
INTERIM ATTRACTIONS REVENUE:

Performance Admissions 46209 0 0 0 0
Other Admissions (List) 46309 (0] 0 0 0
TOTAL INTERIM ATTRACTIONS REVENUE 46009 0 0 0 0

MISCELLANEQUS FAIR REVENUE:

Parking 47100 39,990 45,000 41,800/ 45,000
Fair Program Revenue 47200 0 0 0 0
Utility Fee Reimbursement 47300 3,545 3,700 350 3,700
Exhibit Guide Revenue 47400 0 0 0 0
Stall Rentals (Fairtime) 47500 0 0 0 0
Camping Fees (Fairtime) 47700 4,180 4,000 6,785 5,600
Other (Explain) Taffeta 47800 366 360 174 200
Sponsorships 47900 39,828 46,000 75,938 41,500
TOTAL MISCELLANEOUS FAIR REVENUE 47000 87,909] 99,060 125,047 96,000
MISCELLANEOUS NON-FAIR PROGRAMS:
Admissions 47105 0 0 0 0
Commercial Exhibits 47205 0 0 0 0
Concessions 47305 0 0 o 0
Horse Show buckle spansors 47405 700 700 100 250
Other (Explain} Schooling horse hows 47505 24,697 30,000 17,911 20,000
Swap Meet 4,934 8,150 3,155 3,200
4th of July Blast 23,015 39,000 22,420 24,000
Crab Feed Revenue 35,033 40,000 37,883 38,000
Open Horse ride revenue 5 5,258 6,000 6,635 6,500
non-cash sponsorships 8,190 7,000 96,000 10,000
TOTAL MISC. NON-FAIR PROGRAMS 47005 101,827 130,850 184,1 101,950|
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Detail of Revenues

Page 5

Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
INTERIM REVENUE:
Rental of Buildings 48100 151,411 195,000 188,628 190,000
Grounds Rentais 48200 77,453 70,000 88,253 90,000
Equipment Rentals 48300 0 0 4] 0
Concessions Revenue 48400 715 5,000 150 0
Utllity Fee Reimbursement 48500 6,197 5,000 12,183 11,000
Interim Parking Revenue 48600 89,742 91,090 98,430 95,000
Other interim Revenue (List) 48700 0 @ 0 4
Capital Bar Revenue 73,036 81,000 80,790 81,000
iRecycling 540 750 1,021 1,000
RV Space 115,350 115,000 30,000 90,000
RaceTrack Rental 80,000 104,000 80,000 80,000
TOTAL INTERIM REVENUE 48000 594,444 666,840 639,455 638,000
TOTAL PRIOR YEAR REVENUE ADJUSTMENT: 1 45000 I
OTHER OPERATING REVENUE:
Interest Earnings 49510 623 500 14,212 25,000
Donations/Sponsorships (general} 49520 0 0 0 0
NSFHATM 49530 1,322 1,517 1,397 1,200
Gain on Sale of Asset 43540 0 Q 0 0
compost sale/admin revenue 9,962 2,000 44 2,200
Assaciation Memberships 855 900 1,140 1,000
TOTAL OTHER OPERATING REVENUE 43500 12,762 4917 16,793 29,400
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Detail of Expenditures
Acct. Actuai Budgeted Estimated Proposed
No. 2022 2023 2023 2024
ADMINISTRATION EXPENSE:
Salaries & Wages - Permanent 50100 194,348 217,997 231,328 238,164
Salaries & Wages - Temporary 50200 7,266 8,360 10,349 29,969
Compensated Absences Expense 50300 -160 21488
Employee Benefits - Employer's Share 50310 64,277 61,072 70,285 71,548
Payroll Taxes 50320 966 640 753 2,995
Worker's Compensation Insurance 50330 11,616 23231 12,270 14,000
Professional Services (Contractual) 50400 3,093 1,800 2,044 2,500
Director's Expense 50500 6913 6,500 6,848 6,500
Traveling/Training Expense - Employees 50600 3842 4,000 7,359 9,050
Office Supplies and Expense 50700 16,439 17,500 15,581 15,500
Telephone and Postage 50800 5,785 5,700 6,691 6,850
Dues and Subscriptions 50900 6,591 6,400 4,838 4,900
Insurance (General Liability) 51000 3,475 4314 5418 7419
Other (Explain} Unfunded PERS 51100 83,037 74,767 79,877 83,779
Unemployment Insurance (Non-reimbursed) 51200 5139 1,044 0 250
Bank fees 9,332 7,500 2,986 3,200
Audit Expense 51300 4,100 4,250 4,500 8,000
Administration Publicity 1,769 1,800 150 150
Current Year Bad Debt Expense 51400 0 0 738 200
TOTAL ADMINISTRATION EXPENSE 50000 427,988 446,715 462,015 483486/
|MAINTENANCE & GENERAL OPERATIONS:
Salaries & Wages - Permanent 52100 224,856 245,867 249,873 265,481
Salaries & Wages - Temporary 52200 50,975 69,476 66,550 69,000
Employee Benefits 52210 77,706 86,990 87,545 101,500
Payroll Taxes 52220 5,388 6,343 4,492 6,500
Worker's Comp Ins(See total in Admin) 52230 0 0 0 0
Professional Services (Contractual) 52300 0 0 0 0
Light, Heat, Water and Power 52800 146,513 121,875 121,891 130,000
Maintenance of Equipment - Supplies & Expens{ 52900 21,680 20,000 14,800 17,000
Maint. of Bldgs. & Grounds- Supplies & Expensef 53000 34,422 50,000 50,106 53,000
Trash Removal, Clean up (Contractual) 53100 14,197 18,000 19,264 20,000
Other (Explain) Janitorial Supplies 53200 13,985 17,500 15,000 17,500
Other (misc) 536 0 0 Q
Small tools 30 900 1,381 1,400
Special Repairs & Maintenance (List) 53300
TOTAL MAINTENANCE EXPENSE 52001 590,288 636,957 : 630,9021 681,381
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Page 7

Detail of Expenditures
Acct, Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
PUBLICITY EXPENSE:

Salaries & Wages - Permanent 54100 0 0 [} 0

Salaries & Wages - Temporary 54101 0 0 0 0

Employee Benefits 54110 o 0 0 0

Payroll Taxes 54120 0 0 0 0

Worker's Compensation Insurance 54130 0 0 0 0

Professional Services (Contractual} 54200 16,643 15,000 12,500 13.000

Supplies and Expense 54300 444 700 1,563 1,600

Advertising 54400 20,075 21,000 24,808 21,000

Promotional Expense 54500 30 0 0 0

Public Relations Expense 54600 ¢ 0 0 0

Pre-Fair Events 54700 2,814 4,000 2,809 3,000

Cther {Explain) El Dorado Roses 54800 97 290 149 175

TOTAL PUBLICITY EXPENSE 54000 40,1031 ﬁ,QQO 41,829 38,775
ATTENDANCE OPERATIONS:

Salaries & Wages - Permanent 56100 0 0 0 0

Gate wages 56101 46,910 18,850 45,169 49,912

Employee Benefits 56110 [} 0 0 0

Payroll Taxes 56120 4,296 6,070 5311 7.021

Worker's Compensation Insurance 56130 0 0 0 0

Professional Services (Contractual} 56200 5,500 6,000 14,878 16,000

Supplies and Expense 56300 0 0 0 0

Other (Explain) Guest Services Wages 56400 0 35,820 0 0

TOTAL ATTENDANCE OPERATIONS 56000 56,706 66,740 65,358 72,933
MISCELLANEOUS FAIR EXPENSE:

Parking Lot - % paid to contractor 57100 0 0 0 0
Parking Lot - Salaries & Wages - Permanent 57101 0 0 0 0
Parking Lot - Salaries & Wages - Temporary 57102 12,798 18,240 19,657 20,300

Parking lot expense 57200 0 500 0 0

Gate supplies & expense 57300 0 2,000 0 0

Exhibit Guide 57400 0 0 0 [

Fair Equipment Rental 6,499 11,000 15,557 16,000

Stall Expense 57500 [s] 0 0 0

Sponsorships 57700 20 400 752 800
Other {Explain) lot expenses 57800 2,204 2,000 8,670 4,400
Fairtime Janitorial supplies 2,000 0 0 0

TOTAL MISCELLANEOUS FAIR 57000 23,703 34,140 44,636 41,500
MISCELLANEOUS NON-FAIR PROGRAMS:

Salaries & Wages - Permanent 57105 0 0 0 0

Safaries & Wages - Temporary 57106 0 0 0 0

Emplayee Benefits 57115 0 0 0 0

Payral! Taxes 57125 Y 0 0 0

Worker's Compensation insurance 57135 0 0 0 0

Supplies & Expense 57205 0 0 0 0

interim parking Supplies 112 250 368 400

Interim Parking PR taxes 1,750 1,454 1,960 2,000

Interim parking Wages 15,873 19,000 13,600 20,000

Penalties 39 0 0 0

Schaaling Horse Show exp 13,226 22,500 18,541 19,000

TOTAL MISC. NON-FAIR PROGRAMS 57005 31,000 43,204 40,469 41,400
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Details of Expenditures
Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
PREMIUMS EXPENSE (Excluding Horse Show):
Cash Awards 58100 3,228 5,000 4,989 6,000
Trophies, Medals, Ribbons 58200 7,357 7,500 13,949 14,000
Sponsored Cash Awards 58300 0 0 0 0
Sponsored Trophies, Medals, Ribbons 58400 0 0 0 0
commercial Wine awards/expenses 11,040 12,000 11,140 12,000
TOTAL PREMIUM EXPENSE 58000 21,665 24,500 30,078 32,000
EXHIBITS EXPENSE:
Salaries & Wages - Permanent 63100 0 Q 0 0
Salaries & Wages - Temporary 63101 0 0 0 0
Employee Benefits 63110 0 0 0 0
Payroll Taxes 63120 0 0 o 0
Worker's Compensation Insurance 63130 0 0 0 0
Judges (Contractual) 63200 4,667 5,800 5,646 5,800
Professional Services - Other {Contractual) 63300 21,721 25,000 26,543 29,000
Supplies and Expense/Contract Svcs 63400 14,085 22,613 25,141 50,641
Tent & Booth Rental 63500 6,701 10,000 9,287 9,500
Taffetta 1.373 10 0 1,400
Fair Activities (mutton bust) 63700 493 2,000 2,747 2,800
TOTAL EXHIBITS EXPENSE 63000 49,040 65,423 69, 99,141
HORSE SHOW EXPENSE (Including Premiums):
Salaries & Wages - Permanent 64100 0 0 0 ]
Salaries & Wages - Temporary 64101 0 v} 0 o
Employee Benefits 64110 0 o 0 0
Payroll Taxes 64120 0 0 0 0
Worker's Compensation insurance 64130 0 0 0 0
Jjudges (Contractuat) 64200 500 500 2,540 2,000
Professional Services - Other (Contractual) 64300 0 0 0 0
Supplies and Expense 64400 0 0 0 0
Cattle Fees 64500 0 0 0 0
Other (Explain) 64600 0 0 0 0
Tent & Booth Rental 64610 0 0 (Y 0
Decorations 64620 0 0 0 0
Cash Awards 64710 0 0 o 0
Trophies, Medais, Ribbons 64720 0 0 0 0
Sponsored Cash Awards 64730 0 0 0 0
Sponsored Trophies, Medals, Ribbons 64740 0 0 0 0
TOTAL HORSE SHOW EXPENSE 64000 SOOi 500 2,540 2,000
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Detail of Expenditures
Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024
HORSE RACING EXPENSE (LIVE):
Salaries & Wages (Non Pari-Mutuel} 65100 0 0 0 0
Salaries & Wages (Pari-Mutuel) 65200 0 0 0 0
Employee Benefits 65210 0 0 0 0
Payroll Taxes 65220 0 0 0 0
Worker's Compensation insurance 65230 0 ] 0 0
Professional Services (Contractual) 65300 0 0 0 0
Supplies and Expense 65400 4] 0 0 0
Rental - Totalisator Equipment 65600 0 0 0 0
Rental - Other Equipment 65700 0 o 0 0
Other (Explain) 65800 0 0 0 0
TOTAL RACING EXPENSE (LIVE) 65000 Oi 0 Ut 3]
SATELLITE WAGERING EXPENSE:
TOTAL SATELLITE WAGERING ] 65005 1 OI Ol 0] 0
FAIR ENTERTAINMENT EXPENSE:
Salaries & Wages - Permanent 66100 0 0 ¢ 0
Salaries & Wages - Temporary 66101 0 0 0 0
Employee Benefits 66110 0 0 0 0
Payroll Taxes 66120 0 0 0 0
Worker's Compensation Insurarice 66130 0 0 0 0
Professional Services (Contractual) 66200 33,397 35,000 34,138 35,000
Supplies and Expense 66300 0 0 v} 0
Rodeo 66400 0 0 0 0
Grounds Entertainment 66500 69,544 85,000 94,495 95,000
Grandstand Entertainment 66600 0 0 0 0
Other (Explain) 66700 0 0 0 0
TOTAL FAIR ENTERTAINMENT 66000 102,941 120,000] 128,633 130,000
MOTORIZED RACING EXPENSE:
TOTAL MOTORIZED RACING EXPENSE | 66109 [ 0] OI ‘Ol 0
INTERIM ENTERTAINMENT EXPENSE:
Salaries & Wages - Permanent 66208 0 0 0 0
Salaries & Wages - Temporary 66209 0 0 0 0
Employee Benefits 66219 0 0 0 0
Payroll Taxes 66229 0 0 0 0
Capital Bar Exp 23,671 21,000 21,700 19,000
Swap Meet exp 14 150 0 0
4th of july Blast 9,375 10,000 9,778 9,500
Crab Feed Expenses 24,581 24,000 23,000 24,000
TOTAL INTERIM ENTERTAINMENT 66009 57,641 55,150 54,478 52,500
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Detail of Expenditures

Page 10

Acct. Actual Budgeted Estimated Proposed
No. 2022 2023 2023 2024

NON-CAPITALIZED EQUIPMENT EXPENSE (LIST) (Cost fess than $5,000 and life less than one year):

TOTAL EQUIPMENT EXPENSE 72300 0 0 0 0
PRIOR YEAR OPERATING EXPENSE ADJUSTMENT:

General Expense Adjustments 80010 0 0 200 0

Bad Debt Expense 80020 (4] 0

PRIOR YEAR EXPENDITURE 80000 0 0 200 0
CASH SHORTAGES & OVERAGES:

Ticket Sales 85100 1,268 0 (1,370) 0

Souvenir Sales 85200 0 Y] 0 0

Merchandise Sales 85500 0 0 0 0

QOther (Explain) 85900 o 0 0 0

CASH (OVER)/UNDER 85000 1,268 i) (1,370) 0
DEPRECIATION EXPENSE: (From: Sch 7/ To: Pg. 1) 90000 145,531 110,000 141,812 153,812
AMORTIZATION EXPENSE: (From: Sch 7 / To: Pg. 1) 90010
*PENSION EXPENSE: (To: Pg. 1) 96000 0
*OPEB EXPENSE: (To: Pg. 1) 96100
OTHER OPERATING EXPENSE:

Loss on Sale of Asset 94010

Other Expenses

TOTAL OTHER OPERATING EXPENSE 94000 ] 0 0 0
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Variance Report

Automatically prepared

Page 11

Budgeted vs. Estimated vs.
Acct. |Estimated Fluctuation 2023 2023 2024 Proposed Fluctuation
No. | $Change | % Change| Budgeted Estimated Proposed { $Change % Change
OPERATING REVENUES:
Admissions to Grounds 41000 | $126,579 51.7% $245,000 $371,579 $325,000 (346.579)1 ~12.5%
Commercial Space 41500 1,756 2.1% 82,000 83,756 82,000 (1,756)| -2.1%
Carnival ano0| go113|  ao1w|  1s0000]  moms|  wseoo| @si3f  e7w
Concessions 42200 59,036 52.5% 112,500 171,536 142,500 (29,036)] -16.9%
Exhibits 43000 (5516)f -13.9% 39,700 34,184 38,000 3,816 11.2%
Horse Show 44000 1,890 | 135.0% 1,408 3,290 3,300 10 0.3%
Horse Racing (Live) 45000 0| #Divio! 0 0 0 0| #DIv/O!
Satellite Wagering 45005 0| #Dv/O! 0 0 0 | #Div/ol
Fair Attractions 46000 (o] 0.0% 2,000 2,000 21,200 19,200 | 960.0%
Matorized Racing 46109 -g| #Dw/o! 0 g G| #DIv/O!
Interim Attractions 46009 0| #Div/o! 0 0 (4] 0| #DIvV/)
Miscellaneous Fair 47000 25,987 26.2% 99,060 125047 96,000 (29,047) -23.2%
Misc. Non-Fair Programs 47005 53,254 40.7% 130,850 184,104 101,950 (82,154) -44.6%
Interim Revenue 48000 (27,385) -4.1% 666,840 639,455 638,000 (1,455) 0.2%
Prior Year Revenue Adj 49000 0 #OIVID! 0 0| #Divo!
Other Operating Revenue 49500 11,876 241.5% 4917 16,793 284030 12,607 75.9%
TOTAL OPERATING REVENUES 307,590 20.0% 1,534,267 1,841,857 1,652,350 (189,507) -10.3%
OPERATING EXPENDITURES:
Administration 50000 15,300 3.4% 446,715 462,015 483,486 214N 4.6%
Maintenance & Gen Ops 52000 (6,049) -0.9% 636,951 630,902 681,381 50,479 8.0%
Publicity 54000 839 2.0% 45,930 41,829 38,775 (3,054) -7.3%
Attendance Operations 56000 (1.382) -2.1% 66,740 65,358 72,933 7,575 11.6%
Miscellaneous Fair 57000 10,496 30.7% 34,140 44,636 41,500 (3,136) =7.0%
Misc. Non-Fair Programs 57005 (2,735) £.3% 43,204 40,469 41,400 531 2.3%
Premiums 58000 5578 22.8% 24,500 30,078 32000 1,922 6.4%
Exhibits 63000 3841 6.0% 65,423 69,364 99,141 29,777 42.9%
Horse Show 64000 2,040 408.0% 500 2,540 2000 (540)| -213%
Horse Racing (Live) 65000 0| #0iv/ol 0 2] 0 0| #DiviO
Satellite Wagering 65005 gl #0v/0! 0 0 0 0| #DIv/O!
Fair Entertainment Expense | 66000 8,633 7.2% 120,000 128,633 130,000 1,367 1.1%
Motorized Racing 66109 6| #DIVT 0 0 0 0| #DIv/O!
Interim Entertainment Exp 66009 (672) -1.2% 55,150 54,478 52,500 (1,978) -3.6%
Equipment (Funded by Fair) | 72300 4| #DWv/o! 0 8 0 4| #DIv/O!
Prior Year Expense Adj 80000 200 #DIV/O! 200 (200)& ~100.0%
Cash {over/under) 85000 (1,370)] #Div/0! {1,370) 1370 | -100.0%
Depreciation 90000 31,812 28.9% 110,000 141,812 153,812 12,000 8.5%
Qther Operating Expense 94000 0| #Dw/o! 0 Q 0 0| #owg
TOTAL OPERATING EXPENDITURES 656,631 4.1% 1,644,313 1,710,944 1,828,928 117,984 6.9%
NET EFFECT [ 5240859 -2190%] s110040f  s130m13|  (s176578) s307,490)] 2
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Permanent Positions on Roster for 2024

Filled, Vacant, and Proposed

Schedule 6

Expenditure Classification Proposed Total Pay Rate Amount Budgeted
ACCT. Hiring/Anniv | Number of Account
NO. CIVIL SERVICE CLASS TITLE Date Months Amount Per Detail Totals

5011 |CEO 2/3/2022 1 4,315.20 PP 8,630
5011 |CEO 1 4,531.20 PP 108,743
5011 |Office Mgr 8/16/2021 8 238000 PP 40,460
5011 {Office Mgr 4 2,523.20f PP 22,709
5011 [Admin Specialist 3/24/2022 3 2,07360 | PP 12,442
5011 |Admin Specialist 9 2,177.60 PP 43,552
1,633.001 OT 1,633
5211 |Facilities Supervisor 9/30/2019 9 3,500.80| PP 70,016
5211 |Facilities Supervisor 3 3,676.00| PP 22,056
5211 |Facilities Lead 7/12/2021 7 2,827.20 PP 39,581
5 2,968.80 | PP 35,626
5211 |(Facilities staff 1/14/2018 12 1,727.20 PP 44,907
5211 jFacitities staff 8/1/2022 7 1,884.80| PP 22,618
5211 5 1,979.20 PP 27,709
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Projected Employee Leave Balance
2024 Year-End Adjustment

Schedule 64

Estimated 2023 Projected 2024
$ HOURS $ $ HOURS $
FlujcLLeu cucn
Position *Hourly |yac.sac | pLe [crolucsen| Totat | "M vac saL | pLe [cro[nespn|  Total Year-gnd
Salary Salary Adjustment
CEO 52.27 258 13,486 |[54.88 80 4,390 {9,095)
Office Mgr 28.83 94 30 3,575 ||30.27 60 1,816 (1,759)
Admin Specialist 25.12 52 64 2,901 ||26.38 60 1,583 (1,319)
Facilities supervisor 42.4 72 92 6,954 {14452 80 3,562 (3,392)
Facilities lead 34.24 116 56 5,876 |[35.95 80 2,876 (3,000)
Facilities staff 19.92 122 29 3,008 ||20.92 60 1,255 (1,753)
Facilities staff 21.74 91 47 2,998 [22.83 80 1,826 (1,172)
0 0 g
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Total Accrued Liability (should equal Acct 24500) 804 | 30 0 38,797 500 O 0 17,309
Total budgeted carried forward to Acct. 50300 (21,488)

* - Use end-of-year salary rate for caiculation of leave liability.

24-0174 A 14 of 17




Temporary Positions Proposed for 2024

Schedule 6B

Expenditure Classification # Employed Length of Pay Rate Amount Budgeted

ACCT. Last This Employment Per Account
NO. POSITION TITLE Year | Year No. Unit Amount | Unit Detail Totals

5012 |{office assistant 1 1 1376 hr 21.78| hr 29,945
5212 |maintenance temporary 2 2 1920 hr 20.00{ hr 38,400
5212 maintenance temporary 6 6 1800 hr 17.00| hr 30,600
5410 [fair gate supervsior 3 2 80 hr 20.00| hr 1,600
5410 [fair gate staff 21 24 1318 hr 17.00] hr 22,406
5411 [fair parking supervisor 1 1 80 hr 2000 hr 1,600
5411 |[fair parking staff 21 22 50 hr 17.00{ hr 18,700
5412 jguest services supervisor 2 2 124 hr 22.00{ hr 2,728
5412 |guest services graveyard 3 3 180 hr 20.00| hr 3,600
5412 |guest services 23 24 1152 hr 17.00] hr 19,584
6101 (interim parking supervisor 1 1 280 nr 20.00{ hr 5,600
6101 [interim parking supervisor 6 6 900 hr 16.00] bhr 14,400
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PROPOSED ACQUISITIONS & DISPOSITIONS

Schedufe 7

:Lngna Name of Fain) {Location)
Estimated Proposed
2023 2024
IPROPERTY, PLANT, & EQUIPMENT, January 1: $6,354,750 $6,579.453
ACQUISITIONS OF FIXED ASSETS:
Land 0 450,000
Construction in Progress 33,565 1]
Buildings & Improvements 48,102 33,565
Leasshold Improvements. 0 o
Equipment 143,038 0
TOTAL ACQUISITIONS OF FIXED ASSETS 224,703 483,565
|IDISPOSITION OF FIXED ASSETS (Salvaged, Soid, etc.):
Land 0 0
Construction in Progress 0 0
Buitdings & improvements 0 0
Leasehold Impravemenis 0 0
Equipment 0 0
TOTAL DISPOSITIONS OF FIXED ASSETS 0 0
IPROPERTY, PLANT, & EQUIPMENT, December 31: 0,579,453 7,063,018
[INTANGIBLE ASSETS, January 1: $0 30
IACQUISITIONS OF INTANGIBLE ASSETS;
Right 1o Use Leased Land 0 [
Right to Use Leased Buildings 0 0
Right 1o Use Leased Equipmeant 0 0
Computer Software, Patents, Copyrights, Trademark, otc. 0 9
Non-Amortizable Intangiblo Assets 0 Q
TOTAL ACQUISITIONS OF INTANGIBLE ASSETS 0 0
|[DISPOSITION OF INTANGIBLE ASSETS:
Right to Use Leased Land 0 0
Right 1z Use Leased Buildings 0 0
Right ta Use Leased Equipment 0 9
Camp iy Patents, Copyri T ete, 0 0
Non-Amortizable Intangible Assets 0 ]
TOTAL DISPOSITIONS OF INTANGIBLE ASSETS 0 &
IINTANGIBLE ASSETS, December 31: 0 0
EPRECIATION:
Accumulated Depreciation, January 1 4,123,839 4,265,651
Laaa A/D on Dispositions of Fixed Assets above 0 ¢
Annual Dapraciation Expense (from page 10) 141,812 153,812
A Dep ! " 4,265,851 4,419,463
IAMORTIZATION:
Accumulated Amortization, January 1 0 0
1.e23 A/D on Dispositions of intangible Assets above 0 Q
Annual Amodization Expense (from page 10) 0 L
A A 2 ber 31 0 g
|[PROPERTY, PLANT, & EQUIPMENT, NET OF DEPRECIATION, December 31 2.313,802 2643.555
ENYANGBLE ASSETS, NET OF AMORTIZATION, December 31 0 0
II'OTAL CAPITAL ASSETS, NET, December 31 2313,802 2,643,555
ILONG-TERM DEBT (ASSOCIATED WITH CAPITAL ASSETS) 0 0
[ENVESTMENT IN CAPITAL ASSETS, DECEMBER 31: (to page 1) $2313,802

NOTE: Enter alt numbars as a positive.
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NON-FAIR FUNDS RECONCILIATION

FOR CAPITALIZED PROJECTS

Schedule BA

0
{Legal Name of Fair)
Account Estimated Proposed
||BUMMARY: January 1 to Dacember 31 Number 2023 2024
[PrioR YEAR RESOURCES RECEIVED (Rectassifiod as CY Revenus) K. sl
iRESOURCES ACQUIRED (Both cash rec'd & funds held outside of fair)
Revenue Generating Funds 31900
Major Maintenance {MMP) Funds 31900 385170 535,170
ADA Funds 31800
Infrastructure Matching Grants Fund 31800
Infrastructure Loan Program 31800
Replenishment Fund (investment Capital) 31900
Environmental Investment Program 319800
Urgent Needs Fund 31800
Flex Capitat Funds (Used for capitalized assets only} 31900
Grants from Qutside Entities 31800 500,000
Other (Specify) 31900
TOTAL RESOURCES 385,17 1,035,170f
RESQURCES APPLIED (Run through Fair's accounting system) .
Construction in Progress 19000
Land 19100
Buildings & Improvements 18200
Equipment 19300
Leasehoid Improvements 19400
Other (Specify)
TOTAL Non-Fair Funds Run Through Fair's Books D
RESOURCES APPLIED (Paid directly by Non-Fair Entity)
Construction in Progress 18000
Land 19100
Building & Improvements 19200
£quipment 18300
Leasehold Improvements 18400
Other (Specify)
TOTAL Non-Fair Funds Paid Directly by Non-Fair Entity
ﬂFUNDS REMAINING (Show as Deferred Revenue) $388,17 51,6351171*
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