CEDAC Reorganization

Purpose:

Advise Board of Supervisors (BOS) on Economic development policies, programs, and industries to
support the economy and revenue base for government services

Bring a strategic view of economic development bas¢d on defined BOS policies, and shall promote
economic activity and opportunities to identify barriers

Serve as a conduit between the BOS and industries

Collaborate with Cities within El Dorado County on matters concerning economic development
potential, while preserving and protecting agricultural, tourism, and economic opportunities
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CEDAC Reorganization

Membership:

* 11 member recommendations (5 appointed, 6 at-Iarge)‘a,,_
* All approved by a majority vote of the BOS k

* Economic Sectors/Industries

* Agribusiness * Healthcare

e Biomass * Non-Profits

* Outdoor recreation

* Real Estate

e Retail / Small business

* Technology /Communication Broadband
* Creative Economies (arts and culture) « Tourism

* Clean energy
 Sustainability
* Construction

* Event venues  Utilities
* Finance and Capital * Wineries
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CEDAC Reorganization

Name:

For a fresh start and renewed focus, the group is recommending a
new name for the committee:

SEED (Strategic Economic Enhancement Development).
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