RECEIVED
BOARD OF SUPERVISORS # 3 0
EL DORADO COUNTY

11:00 am, May 16, 2011 LATE DISTRIBUTION
Date 10:59 am, May 16, 2011
!. g—é Fw: Innovation Work Plan
== The BOSFOUR to: Cynthia C Johnson 05/16/2011 08:50 AM

Sent by: Brenda J Bailey

From: Brendlen <brendlen@earthlink.net>

To: bosone@edcgov.us, bostwo@edcgov.us, bosthree@edcgov.us,
bosfour@edcgov.us, bosfive@edcgov.us, neda.west@edcgov.us,
mhsa@edcgov.us, sophie.cabrera@edcgov.us,
christine.kondo-lister@edcgov.us, djpeterson99@sbcglobal.net,
rae@edhvisioncoalition.org, della@edhvisioncoalition.org

Cc: witt_michelle@hotmail.com, tlyond937@yahoo.com, Barbara Narez
<BNarez@buckeyeusd.org>, LAWRENCE DIVINAGRACIA
<lawrenced777@msn.com>

Please respond to Brendlen <brendien@earthlink.net>

Hello all,

My name is Cindy Brendlen and I am a PIP Aide at Oak Meadow
Elementary School in El Dorado Hills. We started the PIP program in
January on the Oak Meadow campus and have been amazed at its success.
We are writing to urge you to strongly consider funding the PIP program
in one or more El Dorado Hills schools for the 2011-2012 school year.
During the past 5 months, I have worked with twenty five students on a 1:1
basis using non-directive play as a way to build a relationship with the
student, improve the student's confidence, and help to create a positive
environment for them at school where they can be more successful, both
academically and socially. I have worked with children who have suffered
the recent death of a parent and are grieving, along with numerous
students who are dealing with difficult transitions and loss such as divorce,
foreclosures, change of schools and friends. Many of the students we serve
have already shown significant improvements in their social interactions
with peers, their classroom behavior, their self-esteem, and their ability to
assert themselves with confidence. We work with children from grades K-3
as a preventative measure to address issues they face before these
struggles become insurmountable. Parents at the school, teachers, and
school administration all have seen positive outcomes with the students
involved in the program. The children involved unanimously enjoy and
count on the individualized attention they receive weekly from their PIP
Aide. I strongly encourage you to consider the need in the community
especially as the school district struggles to fund counseling positions. We
are asking you to allocate funds for a prevention program such as PIP
which represents a lower cost alternative than funding extensive mental
health services as these children grow older and their challenges worsen
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over time.

It is my understanding that on May 17th, El Dorado County Board of
Supervisors will hear comments and take action on a proposal initiated by
the El Dorado County Mental Health Division titled the "The Innovation
Work Plan”. Unfortunately, El Dorado Hills (EDH), with the highest
population in the county, is not included! The proposal provides funding
for “Health Navigators” to identify needs and coordinate services in South
Lake Tahoe, Placerville, and Georgetown, but not El Dorado Hills. Itis
noted that El Dorado Hills is included in the “Western Slope”. However,
much like Georgetown, EDH is too far (18 miles) to realistically benefit
from services provided in Placerville. El Dorado Hills needs to be
identified specifically as a target population so that it can receive funding
for these vital health services.

Additionally, we highly recommend that the Innovation Work Plan be
amended to address the disparity in services provided per capita.
According to the 2010 census EDH has 42,108 and Cameron Park 18,228
(totaling 60,330), six times the Placerville population of 10,389, almost
three times the S. Lake Tahoe population of 21,403 and 25 times the
Georgetown population of 2,367! This gross inequity must be addressed by
physically placing at least one Full-Time “Health Navigator” in EDH to
serve this end of the county. (The Plan currently calls for 2 positions to be
located in South Lake Tahoe and 2.2 positions to be located in Placerville.)

Thank you for your prompt consideration of this matter,
Cindy Brendlen, M.A.

PIP Mental Health Aide
Oak Meadow Elementary School
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Suzanne Allen de Sanchez/PV/EDC@TCP, Cynthia C
Johnson/PV/EDC@TCP, Louis B Green/PV/EDC@TCP, The
BOSONE/PV/EDC@TCP, The BOSTWO/PV/EDC@TCP, The
BOSTHREE/PV/EDC@TCP, The BOSFOUR/PV/EDC@TCP,

Subject: Fw: Innovation Plan May 17th
From:  Judi E McCallum/PV/EDC - Monday 05/16/2011 09:57 AM

- Forwarded by Judi E McCallum/PV/EDC on 05/16/2011 09:57 AM —

From: claudia ball <claudia55ball@yahoo.com>

To: Judi McCallum <judi.McCallum@edcgov.us>, Diana
Hankins <patdihank@sbcglobal.net>

Cc: Denise Burk/N <dbtahoe@hotmail.com>, "R. S. Lynn"

<r.s.lynn@sbcglobal.net>, Bonnie McLane
<davemclane@att.net>, brenda.bailey@edcgov.us
Date: 05/13/2011 05:13 PM
Subject: Re: Innovation Plan May 17th

We would like our El Dorado County BOS to know we completely agree with Diana Hankins'
concern over the funds to be spent on John Ott and his consulting company. And it is more than
$20,250; the Innovation Plan text explains that money from MHSA PEI will also be used for Ott.
Diana nails it when she says by now MH should be able to collaborate with the community and
other providers. We understand that for several years important relationships have been
damaged; so now public funds meant to help clients have to be turned over to a consultant to fix
the problem. The BOS have it within their power to fix the problem.

I went to all, including the last, public meetings for INNOVATION put on by the MH dept. At the
last meeting the department announced they had decided on the Community Capacity Building
Plan of John Ott of Luminesence Consulting. Immediately the chorus began. “The state opened
up the Innovation Program again and we have to hurry and get our county's share so the funds
do not revert to the state. We have to get this approved right away by the supervisors and down
to Sac so we get the money." This became the focus, not the plan.

For us the Innovation Plan has taken on a quality of "Th or's N thes". If you
questioned the plan and believed the money could be better spent, you were considered an
obstructionist and called an "aggressive watchdog.”

Please do not approve money being spent on a consultantant. It is the clients who need it.

Biil and Claudia Ball

Placerville, CA

-— On Fri, 6/13/11, Diana Hankins <patdihank@sbcglobal.net> wrote:

From: Diana Hankins <patdihank@sbcglobal.net>

Subject: Innovation Plan May 17th

To: "Judi MeCallum” <judi.McCallum@edcgov.us>

Cc: "Denise Burk/N" <dbtahoe@hotmail.com>, "R. S. Lynn" <r.s.lynn@sbcglobal.net>, "Claudia
Ball/mhc” <claudiaS5ball@yahoo.com>, "Neda West/Health Services MG"
<nwest@co.el-dorado.ca.us>, "Christine. Kondo-lister/MH"
<christine.kondo-lister@co.el-dorado.ca.us>

Date: Friday, May 13, 2011, 4:04 PM

Judi Please forward to all BOS: Opposed to Plan on Innovation
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On May 17th you will hear comments and take action on a proposal tilled "The
Innovation Work Plan”.

First we are mosl concerned regarding the funds of over $20,000 going to John Ott
for consulling on how lo collaborate with the community and other services.
Seems thal by now MH should be able lo do that. Here in Tahoe our group in the
MH dept. does that quite well.

NAMI-SLT feels that funding needs to go to the needs of clients when there are so
very many needs for housing, treatment, transportation, and help with
medications.These needs can nol be covered but some can. :

We had a client who moved Lo EL Dorado Hills for Hud housing who could not get
Lo MH for services offered.and there must be more who have no way to get to MH.
The Bus system was very difficult Lo use to get to Placerville and back to El
Dorado Hills. We have people living in Gualt in Board and Cares who are left out
as well.

El Dorado Hills wanls a navigator. Some of this amount should pay help for that.
Why should there be a navigator for Health and MH? Those 2 departments can
collaborate very well with 1 navagalor. If the funds are divided up correctly SLT-
60 miles away, El Dorado Hills 18 miles away, George Town, and Placerville should
all be able Lo benifil. Please consider that funding goes toward the clients who are
lacking services that MH doesn't give.

Diana Hankins
President
NAMI-SLT
530-577-4740
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Fw: Innovation Plan May 17th
Suzanne Allen de
Judi E McCallum to: Sanchez, Cynthia C 05/16/2011 09:54 AM
Johnson
Ce: The BOSONE, The BOSTWO, The BOSTHREE,
* The BOSFOUR, Theresa R Daly, Louis B Green

Judi Please forward to all BOS: Opposed to Plan on Innovation

On May 17th you will hear comments and take aclion on a proposal titled
"The Innovation Work Plan”.

First we are most concerned regarding the funds of over $20,000 going lo
John Ott for consulting on how to collaborate with the community and other
services. Seems that by now MH should be able to do thal. Here in Tahoe our
group in the MH dept. does that quite well.

NAMI-SLT feels that funding needs to go to lhe needs of clients when there
are so very many needs for housing, lreatment, Lransportalion, and help with
medications.These needs can not be covered but some can.

We had a clienl who moved to EL Dorado Hills for Hud housing who could not
get Lo MH for services offered,and there must be more who have no way to
get to MH. The Bus system was very difficult to use to get to Placerville and
back Lo El Dorado Hills. We have people living in Guall in Board and Cares
who are left out as well.

El Dorado Hills wants a navigator. Some of Lhis amount should pay help for
that. Why should there be a navigator for Health and MH? Those 2
departments can collaborale very well with 1 navagator. If the funds are
divided up correctly SLT- 60 miles away, El Dorado Hills 18 miles away,
George Town, and Placerville should all be able to benifil. Please consider
that funding goes loward the clienls who are lacking services that MH doesn’t

give.

Diana Hankins
President
NAMI-SLT
530-577-4740
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l Z—@ Fw: Innovation Work Plan
= The BOSFOUR  to: Cynthia C Johnson 05/12/2011 09:13 AM
Sent by: Brenda J Bailey

From: LAWRENCE DIVINAGRACIA <lawrenced777@msn.com>

To: <bosone@edcgov.us>, <bostwo@edcgov.us>, <bosthree@edcgov.us>,
<bosfour@edcgov.us>, <bosfive@edcgov.us>, <neda.west@edcgov.us>,
<mhsa@edcgov.us>, <sophie.cabrera@edcgov.us>,
<christine.kondo-lister@edcgov.us>, <djpeterson99@sbcglobal.net>,
<rae@edhvisioncoalition.org>, <della@edhvisioncoalition.org>

Ce: <witt_michelle@hotmail.com>, <tlyon4937@yahoo.com>,
<brendlen@earthlink.net>

Hello Board of Supervisors and Mental Health Professionals.

My name is Lawrence Divinagracia and I work with the PIP (Primary Intervention
Program) at Oak Meadow Elementary School in El Dorado Hills. PIP is In its first year at
Oak MEadow but already we are witnessing immediate positive results. PIPis a
school-based program designed for the early intervention and prevention of mild to
moderate school adjustment difficulties in primary (kindergarten through third grade)
students. Students meet individually with us once a week. We are currently seeing a
case load up to our current capacity of 60 kids and have a large growing waiting list of
more students in need. This level of intervention is intended to deter students from
requiring additional mental health services or other professional interventions.

PIP NEEDS your help and support to keep this program going. See the attached letter.
Please feel free to contact me anytime (916-869-0655).

"Coach Lawrence” Divinagracia
916-869-0655

Innovation_Plan.doc
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To El Dorado County Board of Supervisors,

cc: Neda West, County Mental Health Director
cc: MHSA Project Management Team

My name is Lawrence Divinagracia and I work with the PIP (Primary Intervention
Program) at Oak Meadow Elementary School in El Dorado Hills. PIP is in its first year
at Oak Meadow but already we are witnessing immediate positive results. PIP isa
school-based program designed for the early intervention and prevention of mild to
moderate school adjustment difficulties in primary (kindergarten through third grade)
students. Students meet individually with us once a week. We are currently seeing a case
load up to our current capacity of 60 kids and have a large growing waiting list of more
students in need. This level of intervention is intended to deter students from
requiring additional mental health services or other professional interventions.

PIP NEEDS your help and support to keep this program going. Please feel free to contact
me anytime (916-869-0655).

It has come to my attention that on May 17th, El Dorado County Board of Supervisors
will hear comments and take action on a proposal initiated by the El Dorado County
Mental Health Division titled the "The Innovation Work Plan". Unfortunately, El Dorado
Hills (EDH), with the highest population in the county, is not included! The

proposal provides funding for “Health Navigators” to identify needs and coordinate
services in South Lake Tahoe, Placerville, and Georgetown, but not El Dorado Hills. It is
noted that El Dorado Hills is included in the “Western Slope”. However, much like
Georgetown, EDH is too far (18 miles) to realistically benefit from services provided in
Placerville. El Dorado Hills needs to be identified specifically as a target population so
that it can receive funding for these vital health services.

Additionally, we highly recommend that the Innovation Work Plan be amended to
address the disparity in services provided per capita. According to the 2010 census EDH
has 42,108 and Cameron Park 18,228 (totaling 60,330), six times the Placerville
population of 10,389, almost three times the S. Lake Tahoe population of 21,403 and 25
times the Georgetown population of 2,367! This gross inequity must be addressed by
physically placing at least one Full-Time “Health Navigator” in EDH to serve this end of
the county. (The Plan currently calls for 2 positions to be located in South Lake

Tahoe and 2.2 positions to be located in Placerville.)

Sincerely,

Lawrence Divinagracia
Primary Intervention Program
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Jo: Cynthia C Johnson/PV/EDC@TCP,

Subject: F*: OOPS, EL DORADO COUNTY SUPERVISORS LOSE 60,330
18Ct  CONSTITUENTSI
From:  The BOSFOUR/PV/EDC - Thursday 05/12/2011 09:15 AM

Sent Brenda J Bailey/PV/EDC

by:
From: Merrilee Vuscovich <mavus@sbcglobal.net>
To: bosfour@edcgov.us

To Whom It May Concern:
El Dorado County Board of Supervisors Forgets Two Thirds of the County Population?

Is this possible? Surely it is an oversight? It would appear that the Board of Supervisors is neglecting
representation for 66% of El Dorado County's population to be found in El Dorado Hills and Cameron Park!
combined population of El Dorado Hills and Cameron Park represents the largest portion of the voting
constituency and we are not allowed “Heaith Navigators” for “The Innovation Work Plan"?

El Dorado Hills and Cameron Park need to be identified specifically as included populations so that we ma
a voice. Therefore it is our recommendation that “The Innovation Work Plan” be immediately amended to ¢
the 2010 census numbers for El Dorado Hills and Cameron Park to include at the minimum two full-time "H

Navigators”.
Sincerely yours,

Merrilee Vuscovich
Jeffrey J. Posner

CONFIDENTIALITY NOTICE: This electronic communication with its contents may contain confidential anc
privileged information. It is solely for the use of the intended recipient(s). Unauthorized interception, review
or disclosure is prohibited and may violate applicable laws including the Electronic Communications Privac
If you are not the intended recipient, or authorized to receive for the intended recipient, please contact the :
and destroy all copies of the communication. Thank you for your consideration.

L wnable 4+ open attachmeni

The Innovation Work Plan Response letter.pages
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