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L.ATE DISTRIBUTION 
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DATE--2.j,,--Cf-+-/..;....:..J , __ _ 

Dorado JOE HARN, CPA 
Auditor-Controller 

September 19, 2011 

Board of Supervisors 

County of EI Dorado 

330 Fair Lane 

OFFICE OF AUDITOR-CONTROLLER 

360 FAIR LANE 
PLACERVILLE, CALIFORNIA 95667-4193 

Phone: (530) 621-5487 Fax: (530) 295-2535 

Placerville, California 95667 

Subject: June 30, 2011 Budget Performance Report 

. Ladies and Gentlemen: 

BOB TOSCANO 
Assistant Auditor­

Controller 

N 

The Auditor-Controller recommends that the Board of Supervisors receive and file the 
attached Departmental Budget Performance Report. The report indicates that all General 

Fund operating departments, except Child Support Services and Human Services, met the 

budget targets established by your Board. These two departments missed their net county cost 

targets by relatively small amounts when compared to the size of the programs that they 

administer. Further, these two departments run significant programs where revenues are 

earned on the cash basis of accounting, while expenditures are recorded on the accrual basis of 

accounting. 

Also attached you will find a schedule that reports Non-General Fund Departmental 

Performance. The report indicates that the Mental Health Fund and Risk Management Fund 

have significant deficit fund balances. It is the CAO's belief that all or a significant portion of 

the deficit in Mental Health Fund can be eliminated after additional transfers of cash from the 

MHSA Fund are supported. 

The deficit in Risk Management is the result of our $40,000,000 obligation for Retirees Health 

Insurance as determined by the County's actuaries and generally accepted accounting 

principles. 

If you have any questions, please call me at 621-5456. 

CC: Terri Daly, CAO 
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