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State of California
DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT Bi-Monthly
CSBG Contract Budget Summary Monthly
CSD 425.S (Rev.11/11)
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7

Expenditure Reporting:

Description
$122,832

Date:

Fax Number:

El Dorado County Health and Human Services 
Agency

Maki Ganno Contract Term: 1/1/2012-
12/31/2012

maki.ganno@edcgov.us12/20/2011

Telephone #: (530) 642-4893

$248,399

CSBG Fund

Out-of-State Travel

SECTION 20:  PROGRAM COSTS 

Subtotal Section 10:  Administrative Costs (Not to exceed 12% of the total operating budget Section 80)

Other Costs:

Fringe Benefits

Other Costs:

Description CSBG Funds 
(rounded to the nearest dollar)

Subcontractor Services

$248,399

Out-of-State Travel

Equipment

Operating Expenses 

SECTION 90:  CSBG Funds Administrative Percent (Section 10 divided by Section 80)

SECTION 80:  Agency Total Operating Budget (Sum of Sections 40 and 70)

SECTION 40:  Total CSBG Budget Amount (Sum of Subtotal Sections 10 and 20)

1%

SECTION 70:  Enter Other Agency Operating Funds Used to Support CSBG $20,682,054

$20,930,453

$248,399

Subtotal Section 20:  Program Costs

Salaries and Wages

Subcontractor Services 

Operating Expenses 

Salaries and Wages

Fringe Benefits

Contract 
Number:

ATTACHMENT I
 CSBG CONTRACT BUDGET SUMMARY

Prepared By:

(530) 621-2518

Equipment

E-mail Address: 

Amendment #:

$56,626

$68,941

Contract 
Amount:

SECTION 10:  ADMINISTRATIVE COSTS

Contractor Name: 12F-4409

12-0060.D.12



Section
Headings Total

Salaries & Wages See 425.1.1 Section 10 Administrative Costs 122,832   122,832    
Sr. Fiscal Assistant 1,060     

0.035 FTE of $35,320 for 12months. Sr. Fiscal
Assistant responsible for Accounts Payable and
Payroll function.

Sr. Accountant 2,306     
0.035 FTE of $65,882 for 12months. Sr.
Accountant responsible for financial reporting

Fiscal Technician 1,360     
0.035 FTE of $38,844 for 12months. Fiscal
Technician responsible for fiscal support to Sr.
Accountant and Accountant, also back up to Sr.
Fiscal Assistant

Accountant 2,069     
0.035 FTE of $59,121 for 12months. Accountant
responsible for financial reporting

Director 1,073     
0.007 FTE of $153,264 for 12 months. Director
of Health and Human Services  Agency

Executive Assistant 348         

0.009 FTE of $38,702 for 12months. Executive
Assistant to Director and Chief Assistant Director

Chief Assistant Director 1,057     
0.007 FTE of $150,940 for 12 months. Director
of Health and Human Services  Agency

Staff Services Manager 797         

0.007 FTE of $113,914 for 12 months. Staff
Services Manager manages administrative
functions, including CSBG contract administration
and Human Resources Functions.

Chief Fiscal Officer 1,025     
0.009 FTE of $113,914 for 12 months. Chief
Fiscal Officer Agency Fiscal Officer responsible for
all financial functions.

Assistant Director of Human Services 1,240     
0.009 FTE of $137,815 for 12 months. Assistant
Director of Human Services only

Staff Services Manager 4,066     
0.05 FTE of $81,314 for 12 months. Staff
Services Manager oversees accounting section.

Supervising Accountant/Auditor 6,059     
0.1 FTE of $60,588 for 12 months. Supervising
Accountant/Auditor Supervise Accounting Section
of Fiscal Staff

Administrative Technician 14,092   
0.25 FTE of $56,367 for 12months.
Administrative Technician handles the
administration of CSBG Contracts human
resources functions. 

Program Manager I 39,610   
0.4 FTE of $99,026 for 12months. Program
Manager I is responsible for Low-Income
Programs and Staff .

Program Manager II 11,750   

El Dorado County CSBG Budget Narrative

CSBG Contract 12F-4409
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Section
Headings Total

El Dorado County CSBG Budget Narrative

CSBG Contract 12F-4409

0.11 FTE of $106,814 for 12months. Program
Manager II is responsible for Low-Income
Programs and Staff. 

Housing Program Coordinator 16,006   
0.3 FTE of $53,352 for 12 months. Housing
Program Coordinator oversees Low-Income
Programs at South Lake Tahoe facilities

Program Coordinator 1,985     
0.04 FTE of $49,620 for 12months. Program
Coordinator oversees Low-Income Heating
Assistant Program.

Program Assistant 16,930   
2.6 FTE of $48,959 for 12 months. Program
Assistant handles reception and provides
information and assistance for low income
programs.

Fringe Benefits
PERS Retirement at 18.28% of Salaries 22,459        
Medicare at 1.45% of Salaries 1,781          
Health Insurance Varies by individual personnel (17.66%) 21,699        
SDI at 1.28% of Salaries 1,569          
Long Term Disability at 0.36% of Salaries 446            
Flex Benefit Varies by individual personnel (4.56%) 5,598          
Retiree Health at 1.61% of Salaries 1,978          
Worker's Compensation at 0.89 % of Salaries 1,096          
Total Fringe Benefits 56,626      

Operating Expenses
Facilities Costs 21,085        

Office Lease, Utilities, Refuse Disposal, Janitorial
Service of $1,757 per month for 12 months -
$21,085

Office Supplies 47,856        

Office Supplies, Postage, Telephone Costs, Office
equipment expense, Membership, Mileage
Reimbusement, Liability Insurance- average of
$3,988 per months for 12 months - $47,856

Total Operating Expense 68,941      

Total Administrative Costs 248,399    

Total CSBG 11F Budget 248,399    
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State of California
DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT
CSBG Budget Support -- Personnel Costs
CSD 425.1.1 (Rev. 11/11)

Contract Term:
Fax Number: 

E-mail Address:

C

$35,620
$65,882
$38,844
$59,121

$153,264
$38,702

$150,940
$113,914
$113,914
$137,815

TOTAL MUST MATCH THE AMOUNT ENTERED ON CSD 425.S (BUDGET SUMMARY) $47,954

(530) 642-4893

State Disability 1.28% $1,569.00

Long Term Disability 0.36% $446.00

Medicare 1.45% $1,781.00

Health Insurance 17.66% $21,699.00

Percentage List CSBG funds 
Budgeted Line 2

List CSBG Funds 
Budgeted Line 2

Retirement 18.28% $22,459.00

Total (must match Section 20: Program Costs on the CSD 425.S Budget Summary form)

FRINGE BENEFITS

Enter description of Fringe Benefits.  Please include the percentage of Salaries and Wages paid in 
Benefits.  (Examples:  FICA, SSI, Health Ins., Workers Comp. Etc.)

Section 10
Administrative 

Costs 

Section 20
Program Costs 

1 Chief Fiscal Officer 0.9% 12 $1,025

SECTION 20 -- PROGRAM COSTS -- SALARIES AND WAGES

1 Assistant Director of Human Services 0.9% 12 $1,240
Total (must match Section 10: Administrative Costs on the CSD 425.S Budget Summary form) $12,335

1 Chief Assistant Director 0.7% 12 $1,057
1 Staff Services Manager 0.7% 12 $797

1 Director 0.7% 12 $1,073
1 Executive Assistant 0.9% 12 $348

Sr. Fiscal Assistant 3.5% 12 $1,060

1 Accountant II 3.5% 12 $2,069

Section 10 -- ADMINISTRATIVE COSTS -- SALARIES AND WAGES
A B D E F

No. of 
Positions Position Title Total Salary for each 

position

Percent (%) of CSBG 
time allocated for 

each position

Number of CSBG 
months allocated for 

each position

1 Sr. Accountant 3.5% 12 $2,306
1 Fiscal Technician 3.5% 12 $1,360

Total CSBG 
Funds budgeted 
for each position

0.85

Prepared By: Maki Ganno 1/1/2012-
12/31/2012

Amendment#:
Telephone #: (530) 621-2518

ATTACHMENT I
 CSBG BUDGET SUPPORT -- PERSONNEL COSTS

Contractor Name: El Dorado County Health and 
Human Services Agency

Contract Number: 12F-4409 Contract Amount: $248,399

Date: 12/20/2011 maki.ganno@edcgov.us
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State of California
DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT
CSBG Budget Support -- Personnel Costs
CSD 425.1.1 (Rev. 11/11)

Contract Term:
Fax Number: 

E-mail Address:

C

$81,314
$60,588
$56,367
$99,026

$106,814
$53,352
$49,620
$48,959

TOTAL MUST MATCH THE AMOUNT ENTERED ON CSD 425.S (BUDGET SUMMARY) $8,672

Retiree Health 1.61% $1,978.00

Worker's Compensation 0.89% $1,096.00

Percentage List CSBG funds 
Budgeted Line 2

List CSBG Funds 
Budgeted Line 2

Flex Benefit 4.56% $5,598.00

Total (must match Section 20: Program Costs on the CSD 425.S Budget Summary form)

FRINGE BENEFITS

Enter description of Fringe Benefits.  Please include the percentage of Salaries and Wages paid in 
Benefits.  (Examples:  FICA, SSI, Health Ins., Workers Comp. Etc.)

Section 10
Administrative 

Costs 

Section 20
Program Costs 

SECTION 20 -- PROGRAM COSTS -- SALARIES AND WAGES

Total (must match Section 10: Administrative Costs on the CSD 425.S Budget Summary form) $110,497

1 Program Coordinator 4.0% 12 $1,985
2.6 Program Assistant 13.3% 12 $16,930

1 Program Manager II 11.0% 12 $11,750
1 Housing Program Coordinator 30.0% 12 $16,006

Staff Services Manager 5.0% 12 $4,066

1 Program Manager I 40.0% 12 $39,610

Section 10 -- ADMINISTRATIVE COSTS -- SALARIES AND WAGES
A B D E F

No. of 
Positions Position Title Total Salary for each 

position

Percent (%) of CSBG 
time allocated for 

each position

Number of CSBG 
months allocated for 

each position

1 Supervising Accountant /Auditor 10.0% 12 $6,059
1 Administrative Technician 25.0% 12 $14,092

Total CSBG 
Funds budgeted 
for each position

1

Prepared By: Maki Ganno 1/1/2012-
12/31/2012

Amendment#:
Telephone #: (530) 642-4893 (530) 621-2518

ATTACHMENT I
 CSBG BUDGET SUPPORT -- PERSONNEL COSTS

Contractor Name: El Dorado County Health and 
Human Services Agency

Contract Number: 12F-4409 Contract Amount: $248,399

Date: 12/20/2011 maki.ganno@edcgov.us
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State of California
DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT
CSBG Budget Support -- Non Personnel Costs
CSD 425.1.2 (Rev. 11/11)

3 3

4 4

5 5

6 6

i

ii

iii

iv

7 7

Section 10 Administrative Costs

sum should equal total on line item 7 
of CSD 425.S Budget Summary form 

sum should equal total on line item 
7 of CSD 425.S Budget Summary 
form

Section 20 Program Cost

$68,941

sum should equal total on line item 6 
of CSD 425.S Budget Summary form

sum should equal total on line item 5 
of CSD 425.S Budget Summary form

sum should equal total on line item 
5 of CSD 425.S Budget Summary 
form 

sum should equal total on line item 
4 of CSD 425.S Budget Summary 
form

sum should equal total on line item 
6 of CSD 425.S Budget Summary 
form 

sum should equal total on line item 4 
of CSD 425.S Budget Summary form 

ATTACHMENT I

Total Other Costs (Sum of i, ii, iii, iv):

Telephone, Office  Supplies, Refuse Services, Rent, Liability 
Insurance, Membership, Postage, Subscription, Printing Services, 
Equipment Lease, Mileage, Fuel, Travel Utilities

List all Out-of-State Travel:Name of conference; Specify location; Cost 
per trip

List all Equipment Purchases

List all Subcontractor Services

Other Costs - Explain & Justify each line item (i - iv): Any 
additional Other Costs (attach additional sheet if necessary):

CSBG BUDGET SUPPORT -- NON PERSONNEL COSTS
El Dorado County Health and Human 
Services Agency 12F-4409 Contract 

Amount:
Contractor Name:

Prepared By:
Maki Ganno

(530) 642-4893
Telephone #:

$248,399

12/20/2011

Contract Number:

1/1/2012-
12/31/2012

Fax Number:

Contract Term:

List all Operating Expenses

EXPLAIN AND JUSTIFY EACH LINE ITEM
Totals must match CSD 425.S Budget Summary form 
Attach additional sheet(s) if necessary
Missing descriptions shall result in delay of the contract 
execution.

Hit Alt & Enter at the same time to begin a new line or paragraph within the cell.

Amendment #:

maki.ganno@edcgov.us

CSBG

(530) 621-2518

sum should equal total on line item 
3 of CSD 425.S Budget Summary 
form

Date:

Section 10
Administrative Costs

Section 20
Program Costs

E-mail Address:

sum should equal total on line item 3 
of CSD 425.S Budget Summary form 
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State of California
DEPARTMENT OF COMMUNITY SERVICES AND DEVELOPMENT
CSBG Budget Support -- Other Agency Operating Funds

CSD 425 1.3 (New)

Contractor Name:

Prepared By:

Telephone #:

Date:

Total Other Agency Operating Funds to Support CSBG (Total should match total on CSD 425 S form, Section 70) $20,682,054

Contract 
Number: 12F-4409

ATTACHMENT I

Fax Number:

Contract 
Amount:

CSBG Budget Support -- Other Agency Operating Funds
$248,399

$2,066,030

maki.ganno@edcgov.us

Amendment #:

$13,887,050

1/1/2012-12/31/2012

(530) 621-2518

State

Contract 
Term:

$20,682,054

El Dorado County Health and Human 
Services Agency

Maki Ganno

(530) 642-4893

12/20/2011

Federal

E-mail Address

Funding Source

Subtotal of Other Agency Operating Funds to Support CSBG

Revenue from other governmental agencies

$991,364

Funding Amount

$167,339

Charges for Services

Misc. Revenues (Donations) $335,900

El Dorado County General Fund $2,045,250

Fund Balance $1,189,121

12-0060.D.27



12-0060.D.28



12-0060.D.29



State of California Community Action Plan

Department of Community Services and Development X Workplan Contract No. 12F-4409
CSBG/NPI Workplan

CSD 801 W (Rev.11/11)

Contact Person and Title:
530-621-6168 Ext. Number
sdestefano@el-dorado.ca.us Fax Number:

A.

B.

C.

D.
Annual 

Mid-Year

Goal 1:  Low-income people become more self-sufficient.

In the rows below, please include any additional indicators for NPI 1.1 that were not captured above.

Contractor Name:

WORKPLAN

Employed and maintained a job for a least 90 days

Unemployed and obtained a job 

E-mail Address: (530) 295-2714

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Annual 

Mid-Year

Phone Number:

Number of Participants 
Expected to Achieve Outcome in 

Reporting Period
(#)

National Performance
Indicator 1.1

Employment

The number and percentage of low-income participants in Community Action employment 
initiatives who get a job or become self-employed, as measured by one or more of the 
following:

             CSBG/NPI Workplan

Achieved "living wage" employment and/or benefits

NPI 1.1:  Employment
Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Reporting 
Period

Employed and obtained an increase in employment income and/or benefits Mid-Year

Mid-Year
Annual 

Mid-Year

Annual 

El Dorado County Department of Human Services
Sarah De Stefano, Program Coordinator

Annual 

National Performance Indicators, Goal 1 Workplan Page 112-0060.D.30



State of California Community Action Plan

Department of Community Services and Development X Workplan Contract No. 12F-4409
CSBG/NPI Workplan

CSD 801 W (Rev.11/11)
             CSBG/NPI Workplan

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

K.

L.

Employment Supports

Obtained skills/competencies required for employment

WORKPLAN

Completed post-secondary education program and obtained certificate or diploma  Mid-Year

Mid-Year

Mid-Year

Obtained health care services for themselves or a family member Mid-Year

Annual 
Mid-Year

Mid-Year

Completed ABE/GED and received certificate or diploma

Obtained care for child or other dependant

Obtained access to reliable transportation and/or driver's license

Enrolled children in "before" or "after" school programs
Annual 

Annual 

Annual 

Annual 

Mid-Year
Annual 

Annual 

Mid-Year
Annual 

Annual 

Annual 

Mid-Year

In the rows below, please include any additional indicators for NPI 1.1 that were not captured above.
Annual 

Annual 
Obtained other non-emergency energy assistance (State/local/private energy programs. 
Do Not Include LIHEAP or WX)

Mid-Year

Obtained non-emergency LIHEAP energy assistance

Obtained non-emergency WX energy assistance Mid-Year
Annual 

Obtained food assistance 

Obtained safe and affordable housing Mid-Year

Mid-Year

Goal 1:  Low-income people become more self-sufficient.

NPI 1.2:  Employment Supports

National Performance
Indicator 1.2

The number of low-income participants for whom barriers to initial or continuous employment 
are reduced or eliminated through assistance from community action, as measured by one or 
more of the following:

Reporting 
Period

Number of Participants 
Expected to Achieve Outcome in 

Reporting Period
(#)

National Performance Indicators, Goal 1 Workplan Page 212-0060.D.31



State of California Community Action Plan

Department of Community Services and Development X Workplan Contract No. 12F-4409
CSBG/NPI Workplan

CSD 801 W (Rev.11/11)
             CSBG/NPI Workplan

Annual 
2.  Number and percent of participants opening an Individual Development Account (IDA) or 
other savings account 
3.  Number and percent of participants who increased their savings through IDA or other 
savings accounts and the aggregated amount of savings

4. Of participants in a Community Action assets development program (IDA and others):

Mid-Year

Annual 
Mid-Year

d.  Number and percent of participants purchasing other assets with accumulated savings   

c.  Number and percent of participants purchasing a home with accumulated savings               

Annual 
In the rows below, please include any additional indicators for NPI 1.3 that were not captured above.

Mid-Year
Annual 

Annual 

a.  Number and percent of participants capitalizing a small business due to accumulated 
savings 
b.  Number and percent of participants pursuing post-secondary education with accumulated 
savings 

Annual 
Mid-Year

Mid-Year

3.  Number and percent of participants who were enrolled in telephone lifeline and/or energy 
discounts with the assistance of the agency and the expected aggregated dollar amount of 
savings.

Annual 
Mid-Year

Mid-Year

Annual 

1.  Number and percent of participants demonstrating ability to complete and maintain a 
budget for over 90 days 

Mid-Year

Mid-Year

Annual 
Mid-Year

Annual 

Economic Asset Enhancement and Utilization

National Performance
Indicator 1.3 

Reporting 
Period

WORKPLAN

Goal 1: Low-income people become more self-sufficient.
NPI 1.3:  Economic Asset Enhancement and Utilization

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

A.  ENHANCEMENT

B.  UTILIZATION

Number of Participants 
Expected to Achieve Outcome in 

Reporting Period
(#)

Annual 
Mid-Year1.  Number and percent of participants in tax preparation programs who qualified for any type 

of Federal or State tax credit and the expected aggregated dollar amount of credits. 

The number and percentage of low-income households that achieve an increase in financial 
assets and/or financial skills as a result of community action assistance, and the aggregated 
amount of those assets and resources for all participants achieving the outcome, as measured 
by one or more of the following:

2.  Number and percent of participants who obtained court-ordered child support payments 
and the expected annual aggregated dollar amount of payments.

National Performance Indicators, Goal 1 Workplan Page 312-0060.D.32



State of California Contract No.

Department of Community Services and Development Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

Contact Person and Title:

A.

B.

C.

D.
Annual 

Achieved "living wage" employment and/or 
benefits

Mid-Year

Employed and maintained a job for a least 90 
days

Mid-Year
Annual 

4 5

Employment

Annual 

Number of 
Participants 
Expected to 

Achieve 
Outcome in 
Reporting 

Period
(#)

Number of 
Participants 
Enrolled in 
Program(s) 

in Reporting 
Period

(#)

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period
(#) 

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

National Performance
Indicator 1.1

Reporting 
Period

1 2 3

Explanations 
Required

(Report on 
last tab)

The number and percentage of low-income 
participants in Community Action employment 
initiatives who get a job or become self-employed, as 
measured by one or more of the following:

Unemployed and obtained a job Mid-Year
Annual 

12F-4409

CSBG/NPI Programs Report

Contractor Name: El Dorado County Department of Human Services
Sarah De Stefano, Program Coordinator

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Ext. Number:Phone Number: 530-621-6168

Goal 1:  Low-income people become more self-sufficient.

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
NPI 1.1:  Employment

sdestefano@el-dorado.ca.us Fax Number: (530) 295-2714E-mail Address:

Employed and obtained an increase in 
employment income and/or benefits

Mid-Year

Annual 

In the rows below, please include any additional indicators for NPI 1.1 that were not captured above.
Mid-Year

National Performance Indicators, Goal 1 Reporting Page 412-0060.D.33



State of California Contract No.

Department of Community Services and Development Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

12F-4409

CSBG/NPI Programs Report

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

K.

L.

Mid-Year
In the rows below, please include any additional indicators for NPI 1.2 that were not captured above.

Annual 

Obtained other non-emergency energy 
assistance (State/local/private energy 
programs. Do Not Include LIHEAP or WX)

Mid-Year

Annual 

Obtained non-emergency WX energy 
assistance

Mid-Year
Annual 

Obtained non-emergency LIHEAP energy 
assistance

Mid-Year
Annual 

Obtained food assistance Mid-Year
Annual 

Obtained safe and affordable housing Mid-Year
Annual 

Obtained health care services for themselves or 
a family member

Mid-Year
Annual 

Obtained access to reliable transportation 
and/or driver's license

Mid-Year
Annual 

Obtained care for child or other dependant Mid-Year
Annual 

Enrolled children in "before" or "after" school 
programs

Mid-Year
Annual 

Completed post-secondary education program 
and obtained certificate or diploma  

Mid-Year
Annual 

Completed ABE/GED and received certificate 
or diploma

Mid-Year
Annual 

Obtained skills/competencies required for 
employment

Mid-Year
Annual 

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Goal 1:  Low-income people become more self-sufficient.
NPI 1.2:  Employment Supports

National Performance
Indicator 1.2

Employment Supports

The number of low-income participants for whom 
barriers to initial or continuous employment are 
reduced or eliminated through assistance from 
community action, as measured by one or more of the 
following:

4 5

Reporting 
Period

Number of 
Participants 
Expected to 

Achieve 
Outcome in 
Reporting 

Period
(#)

Number of 
Participants 
Enrolled in 
Program(s) 

in Reporting 
Period

(#)

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period
(#) 

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

31 2

National Performance Indicators, Goal 1 Reporting Page 512-0060.D.34



State of California Contract No.

Department of Community Services and Development Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

12F-4409

CSBG/NPI Programs Report

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
NPI 1.3:  Economic Asset Enhancement and Utilization

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Goal 1:  Low-income people become more self-sufficient.

3.  Number and percent of participants 
who increased their savings through 
IDA or other savings accounts and the 

Mid-Year

2.  Number and percent of participants 
opening an Individual Development 
Account (IDA) or other savings 
account 

Mid-Year

Annual 
N/A

B.  UTILIZATION

1.  Number and percent of participants 
demonstrating ability to complete and 
maintain a budget for over 90 days 

Mid-Year
N/A

Annual 

3.  Number and percent of participants 
who were enrolled in telephone 
lifeline and/or energy discounts with 
the assistance of the agency and the 
expected aggregated dollar amount of 

i

Mid-Year

Annual 

Annual 

2.  Number and percent of participants 
who obtained court-ordered child 
support payments and the expected 
annual aggregated dollar amount of 
payments.

Mid-Year

A.  ENHANCEMENT

1.  Number and percent of participants 
in tax preparation programs who 
qualified for any type of Federal or 
State tax credit and the expected 
aggregated dollar amount of credits. 

Mid-Year

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period
(#) 

Annual 

4 5 6

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

Aggregated 
Dollar 

Amounts 
(Payments, 
Credits or 
Savings) 

($)

3National Performance
Indicator 1.3 

Reporting 
Period

1 2

The number and percentage of low-
income households that achieve an 
increase in financial assets and/or 
financial skills as a result of 
community action assistance, and the 
aggregated amount of those assets and 
resources for all participants achieving 
the outcome, as measured by one or 
more of the following:

Economic Asset Enhancement and 
Utilization

Number of 
Participants 
Expected to 

Achieve 
Outcome in 
Reporting 

Period
(#)

Number of 
Participants 
Enrolled in 
Program(s) 

in Reporting 
Period

(#)

National Performance Indicators, Goal 1 Reporting Page 612-0060.D.35
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12F-4409
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Annual 

g
aggregated amount of savings.
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State of California Contract No.

Department of Community Services and Development Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

12F-4409

CSBG/NPI Programs Report

Number of 
Participants 
Enrolled in 
Program(s) 

in Reporting 
Period

(#)

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period
(#) 

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

Aggregated 
Dollar 

Amounts 
(Payments, 
Credits or 
Savings) 

($)

National Performance
Indicator 1.3 

Reporting 
Period

1 2

The number and percentage of low-
income households that achieve an 
increase in financial assets and/or 
financial skills as a result of 
community action assistance, and the 
aggregated amount of those assets and 
resources for all participants achieving 
the outcome, as measured by one or 
more of the following:

Economic Asset Enhancement and 
Utilization

Number of 
Participants 
Expected to 

Achieve 
Outcome in 
Reporting 

Period
(#)

5 63 4

In the rows below, please include any additional indicators for NPI 1.3 that were not captured above.
Mid-Year
Annual 

d.  Number and percent of participants 
purchasing other assets with 
accumulated savings   

Mid-Year

Annual 

c.  Number and percent of participants 
purchasing a home with accumulated 
savings               

Mid-Year

Annual 

Annual 

b.  Number and percent of participants 
pursuing post-secondary education 
with accumulated savings 

Mid-Year

4. Of participants in a Community Action assets development program (IDA and others):

a.  Number and percent of participants 
capitalizing a small business due to 
accumulated savings 

Mid-Year

Annual 

National Performance Indicators, Goal 1 Reporting Page 812-0060.D.37



State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan

CSD 801 W (Rev.11/11)

Ext. Number:
Fax Number:

A.

B.

C.

D.

E.

F.

G.

H.

I.

Reporting 
Period

Annual
Mid-Year

Annual
Mid-Year

Mid-Year

Mid-YearJobs created, or saved, from reduction or elimination in the community.

Annual
Mid-Year

Safe and affordable housing units in the community preserved or improved through construction, 
weatherization, or rehabilitation achieved by community action activity or advocacy 

El Dorado County Department of Human Services

Sarah De Stefano, Program Coordinator

Accessible "living wage" jobs created, or saved, from reduction or elimination in the community.

Safe and affordable housing units created in the community
Annual

National Performance
Indicator 2.1

Community Improvement and Revitalization

Increase in, or safeguarding of, threatened opportunities and community resources or services for low-
income people in the community as a result of community action projects/initiatives or advocacy with 
other public and private agencies, as measured by one or more of the following:

WORKPLAN

Number of Projects or 
Initiatives Expected to 
Achieve in Reporting 

Period
(#)

(530) 295-2714

Contractor Name:
Contact Person and Title:
Phone Number:
E-mail Address:

Goal 2:  The conditions in which low-income people live are improved.

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Many low-income households pay more than 30% of their income for shelter, experiencing difficulty in obtaining safe, sanitary affordable rental housing.  Other 
households have achieved stability in rental housing, but are unable to garner sufficient savings to progress to home-ownership via conventional home loans.  Of 
approximately 16,950 rental units in the County, only a small percentage are considered low-income, approximately only 1880 are subsidized.  Many low and 
fixed-income households are affected by the limited affordable housing opportunities.  This condition exists countywide and is not focused in one primary area.

C) Work with developer to ensure completion of Habitat for Humanity single family detached project, which creates 25 units.
D) Obtain grant funding and administer a Housing Rehabilitation Program to benefit low-income homeowners, providing them with - low interest loans, 
resulting in improved housing conditions in unincorporated areas of the County.  Administer Weatherization Program, providing energy efficient improvements 
to low-income renters and homeowners, lowering energy costs while increasing household income available to meet basic living expenses.

             CSBG/NPI Workplan
Workplan Contract No. 12F-4409

NPI 2.1:  Community Improvement and Revitalization

530-621-6168

sdestefano@el-dorado.ca.us

Mid-Year
Annual

Accessible new or expanded transportation resources, or those that are saved from reduction or 
elimination, that are available to low-income people, including public or private transportation. 

In the rows below, please include any additional indicators for NPI 2.1 that were not captured above.

Mid-Year

1
1
3

Annual

Annual

Mid-Year

Annual

Accessible "before school" and "after school" program placement opportunities for low-income 
families created or saved from reduction or elimination 

Accessible safe and affordable child care or child development placement opportunities for low-
income families created or saved from reduction or elimination 

Accessible and affordable health care services/facilities for low-income people created or saved 
from reduction or elimination

Annual

Mid-Year

Mid-Year

Annual

Accessible or increased educational and training placement opportunities, or those that are saved 
from reduction or elimination, that are available for low-income people in the community, 
including vocational, literacy, and life skill training, ABE/GED, and post-secondary education

National Performance Indicators, Goal 2 Workplan Page 9
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State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan

CSD 801 W (Rev.11/11)
             CSBG/NPI Workplan

Workplan Contract No. 12F-4409
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State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan

CSD 801 W (Rev.11/11)
             CSBG/NPI Workplan

Workplan Contract No. 12F-4409

A.

B.

C.

D.

E.

Mid-Year

A) Advocate for and facilitate implementation of the El Dorado County General Plan’s Housing Element (recently amended by the Board of 
Supervisors April 21, 2009 to be in compliance with State law) to ensure that low-income and vulnerable populations will be able to access safe 
and affordable housing opportunities and will have their financial and housing situations improved. 

Increase in the availability or preservation of community facilities
Annual

Mid-Year
Annual

Number of Program 
Initiatives or Advocacy 

Efforts Expected to 
Achieve in Reporting 

Period
(#)

Goal 2:  The conditions in which low-income people live are improved.
NPI 2.2:  Community Quality of Life and Assets

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
Many low-income households pay more than 30% of their income for shelter, experiencing difficulty in obtaining safe, sanitary affordable rental 
housing.  Of approximately 16,950 rental units in the County, only a small percentage are considered low-income, while only 1880 are 
subsidized.  Many low and fixed-income households are affected by the limited affordable housing opportunities.  In El Dorado County, ready 
access to health care is generally limited to the two incorporated cities.  There exists a need to promote availability of basic health services in 
additional outlying areas of the County.   These conditions exist countywide and is not focused in one primary area.  

Annual

Annual
Mid-Year

Mid-Year

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Reporting 
Period

WORKPLAN

The quality of life and assets in low-income neighborhoods are improved by community action initiative 
or advocacy, as measured by one or more of the following:

Increases in community assets as a result of a change in law, regulation, or policy, which results in 
improvements in quality of life and assets 

Annual

National Performance
Indicator 2.2

Community Quality of Life and Assets

Mid-YearIncrease in the availability or preservation of community services to improve public health and 
safety
Increase in the availability or preservation of commercial services within low-income 
neighborhoods

In the rows below, please include any additional indicators for NPI 2.2 that were not captured above.
Mid-Year

1

Increase or preservation of neighborhood quality-of-life resources
Annual

National Performance Indicators, Goal 2 Workplan Page 11
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State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan

CSD 801 W (Rev.11/11)
             CSBG/NPI Workplan

Workplan Contract No. 12F-4409

A.

B.
Annual 15

Number of Total 
Contribution by 

Community Expected 
to Achieve in 

Reporting Period
(#)

Reporting 
Period

15Mid-Year

A)  The Agency will continue to seek participation through the Community Action Council to set and meet community and agency goals that are 
responsive to the needs of low-income and vulnerable people.                                                                                                                                       
B)  The Agency will continue to build and enhance opportunity’s for civic engagement and community involvement.  The Agency will need to 
provide a broader array of civic engagement options and volunteer opportunities.  The Agency utilizes volunteers in many of its programs and 
services: An example is, Aging services utilizes volunteers in the Senior Nutrition Program.  The Agency has mobilized numerous community 
members who volunteer considerable time to assist community action programs. Through the Agency’s network of community-based service 
providers actively encourage volunteer participation to provide additional volunteer support to low-income residents

WORKPLAN

Goal 2:  The conditions in which low-income people live are improved.
NPI 2.3:  Community Engagement

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

The number of community members working with Community Action to improve conditions in the 
community.

Mid-Year

In the rows below, please include any additional indicators for NPI 2.3 that were not captured above.

National Performance
Indicator 2.3

Number of community members mobilized by Community Action that participate in community 
revitalization and anti-poverty initiatives

Annual

Community Engagement

Annual

A need exists to build and enhance opportunities to promote civic engagement community involvement to ensure program delivery.  As the 
effectiveness of available service dollars is diminished by a combination of budget cuts and growth in the vulnerable populations, resulting in 
increased service demands, the Agency must look for alternatives to continue core operations.  The Community Action Agency of El Dorado 
County is governed by a Council composed of 15 appointed members who are drawn from business, the local neighborhood, El Dorado County 
Board of Supervisor’s appointees, and representatives from the low-income population. The composition of the Council is intended to ensure that 
CAP activities reflect local conditions and perspectives.  The Agency has to leverage additional resources, including the unpaid efforts of 
volunteers, to achieve a greater impact on poverty using strategies planned by the Agency. Volunteers are instrumental to the Agency’s program 

Mid-Year

15,000
30,000

Number of volunteer hours donated to the agency (This will be All volunteer hours)

National Performance Indicators, Goal 2 Workplan Page 12
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State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan

CSD 801 W (Rev.11/11)
             CSBG/NPI Workplan

Workplan Contract No. 12F-4409

A.

B.

In the rows below, please include any additional indicators for NPI 2.4 that were not captured above.

Annual

National Performance
Indicator 2.4

Employment Growth from ARRA Funds

The total number of jobs created or saved, at least in part by ARRA Funds, in the community.

Mid-Year
Annual

Annual
Mid-Year

Reporting 
Period

Mid-Year

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Number of Jobs 
Expected to Achieve in 

Reporting Period
(#)

WORKPLAN

Goal 2:  The conditions in which low-income people live are improved.
NPI 2.4:  Employment Growth from ARRA Funds

Jobs created at least in part by ARRA funds

Jobs saved at least in part by ARRA funds

National Performance Indicators, Goal 2 Workplan Page 13
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State of California

Department of Community Services and Development  Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

Fax Number:

A.

B.

C.

D.

E.

F.

G.

H.

I.

Many low-income households pay more than 30% of their income for shelter, experiencing difficulty in obtaining safe, sanitary affordable rental 
housing.  Other households have achieved stability in rental housing, but are unable to garner sufficient savings to progress to home-ownership via 
conventional home loans.  Of approximately 16,950 rental units in the County, only a small percentage are considered low-income, approximately only 

C) Work with developer to ensure completion of Habitat for Humanity single family detached project, which creates 25 units.
D) Obtain grant funding and administer a Housing Rehabilitation Program to benefit low-income homeowners, providing them with - low interest loans
resulting in improved housing conditions in unincorporated areas of the County.  Administer Weatherization Program, providing energy efficient 
improvements to low-income renters and homeowners, lowering energy costs while increasing household income available to meet basic living expenses.

Mid-Year

Goal 2:  The conditions in which low-income people live are improved.

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Accessible new or expanded transportation resources, or those 
that are saved from reduction or elimination, that are available to 
low-income people, including public or private transportation. Annual

Accessible or increased educational and training placement 
opportunities, or those that are saved from reduction or 
elimination, that are available for low-income people in the 
community, including vocational, literacy, and life skill training, 
ABE/GED, and post-secondary education Annual

In the rows below, please include any additional indicators for NPI 2.1 that were not captured above.
Mid-Year

Mid-Year

Annual

Accessible "before school" and "after school" program placement 
opportunities for low-income families created or saved from 
reduction or elimination 

Mid-Year

Accessible safe and affordable child care or child development 
placement opportunities for low-income families created or saved 
from reduction or elimination 

Mid-Year

Annual

Accessible and affordable health care services/facilities for low-
income people created or saved from reduction or elimination

Mid-Year

Annual

Safe and affordable housing units in the community preserved or 
improved through construction, weatherization, or rehabilitation 
achieved by community action activity or advocacy 

Mid-Year 1

Annual 3

Safe and affordable housing units created in the community Mid-Year
Annual 1

Accessible "living wage" jobs created, or saved, from reduction 
or elimination in the community.

Mid-Year
Annual

Annual

Jobs created, or saved, from reduction or elimination in the 
community.

Mid-Year

Community Improvement and Revitalization Number of 
Projects or 
Initiatives 

Expected to 
Achieve in 
Reporting 

Period
(#)

Contract No.

E-mail Address:

El Dorado County Department of Human Services
Contact Person and Title:

12F-4409

CSBG/NPI Programs Report

sdestefano@el-dorado.ca.us (530) 295-2714

Contractor Name:

530-621-6168 Ext. Number:

National Performance
Indicator 2.1

Reporting 
Period

1

Number of 
Projects or 
Initiatives

(#)

Number of 
Opportunities 

and/or 
Community 
Resources 

Preserved or 
Increased

(#)

Sarah De Stefano, Program Coordinator
Phone Number:

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

Increase in, or safeguarding of, threatened opportunities and community 
resources or services for low-income people in the community as a 
result of community action projects/initiatives or advocacy with other 
public and private agencies, as measured by one or more of the 
following:

NPI 2.1:  Community Improvement and Revitalization

4 52 3

National Performance Indicators, Goal 2 Reporting Page 14
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Department of Community Services and Development  Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

Contract No. 12F-4409

CSBG/NPI Programs Report
Annual
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State of California

Department of Community Services and Development  Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

Contract No. 12F-4409

CSBG/NPI Programs Report

A.

B.

C.

D.

E.

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Many low-income households pay more than 30% of their income for shelter, experiencing difficulty in obtaining safe, sanitary affordable rental housing.  Of 
approximately 16,950 rental units in the County, only a small percentage are considered low-income, while only 1880 are subsidized.  Many low and fixed-
income households are affected by the limited affordable housing opportunities.  In El Dorado County, ready access to health care is generally limited to the two 
incorporated cities.  There exists a need to promote availability of basic health services in additional outlying areas of the County.   These conditions exist 

t id d i t f d i i

A) Advocate for and facilitate implementation of the El Dorado County General Plan’s Housing Element (recently amended by the Board of Supervisors 
April 21, 2009 to be in compliance with State law) to ensure that low-income and vulnerable populations will be able to access safe and affordable 
housing opportunities and will have their financial and housing situations improved. 

Goal 2:  The conditions in which low-income people live are improved.
NPI 2.2:  Community Quality of Life and Assets

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Annual

In the rows below, please include any additional indicators for NPI 2.2 that were not captured above.
Mid-Year

Increase or preservation of neighborhood quality-of-life 
resources

Mid-Year
Annual

Increase in the availability or preservation of commercial services 
within low-income neighborhoods

Mid-Year
Annual

Increase in the availability or preservation of community services 
to improve public health and safety

Mid-Year
Annual

Annual
Increase in the availability or preservation of community 
facilities

Mid-Year

Increases in community assets as a result of a change in law, 
regulation, or policy, which results in improvements in quality of 
life and assets 

Mid-Year

Annual 1

National Performance
Indicator 2.2

Reporting 
Period

1 2 3 4

Explanations 
Required

(Report on 
last tab)The quality of life and assets in low-income neighborhoods are 

improved by community action initiative or advocacy, as measured by 
one or more of the following:

5

Community Quality of Life and Assets Number of 
Program 

Initiatives or 
Advocacy 

Efforts 
Expected to 
Achieve in 
Reporting 

Period
(#)

Number of 
Projects or 
Initiatives 

or 
Advocacy 

Efforts
(#)

Number of 
Community 

Assets, 
Services or 
Facilities 

Preserved or 
Increased

(#)

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=4)

(%)

National Performance Indicators, Goal 2 Reporting Page 16
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State of California

Department of Community Services and Development  Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

Contract No. 12F-4409

CSBG/NPI Programs Report

A.

B.

4

Community Engagement Number of 
Total 

Contributio
n by 

Community 
Expected to 
Achieve in 
Reporting 

Period
(#)

1 2 3

A need exists to build and enhance opportunities to promote civic engagement community involvement to ensure program delivery.  As the effectiveness of 
available service dollars is diminished by a combination of budget cuts and growth in the vulnerable populations, resulting in increased service demands, the 
Agency must look for alternatives to continue core operations.  The Community Action Agency of El Dorado County is governed by a Council composed of 15 
appointed members who are drawn from business, the local neighborhood, El Dorado County Board of Supervisor’s appointees, and representatives from the 
low-income population. The composition of the Council is intended to ensure that CAP activities reflect local conditions and perspectives. The Agency has to

In the rows below, please include any additional indicators for NPI 2.3 that were not captured above.

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

Number of volunteer hours donated to the agency (This will be All volunteer 
hours)

Mid-Year 15,000
Annual 15

Annual 30,000

Total 
Contribution 

by 
Community

Number of community members mobilized by Community Action that 
participate in community revitalization and anti-poverty initiatives

Mid-Year 15

Goal 2:  The conditions in which low-income people live are improved.

NPI 2.3:  Community Engagement

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Mid-Year

A)  The Agency will continue to seek participation through the Community Action Council to set and meet community and agency goals that are responsive to 
the needs of low-income and vulnerable people.                                                                                                                                       B)  The Agency will 
continue to build and enhance opportunity’s for civic engagement and community involvement.  The Agency will need to provide a broader array of civic 
engagement options and volunteer opportunities.  The Agency utilizes volunteers in many of its programs and services: An example is, Aging services utilizes 
volunteers in the Senior Nutrition Program. The Agency has mobilized numerous community members who volunteer considerable time to assist community

National Performance
Indicator 2.3

Reporting 
Period

Annual

Explanations 
Required

(Report on 
last tab)

The number of community members working with Community Action to improve 
conditions in the community.

National Performance Indicators, Goal 2 Reporting Page 17
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State of California

Department of Community Services and Development  Mid-Year Report (Jan-June)

CSBG/NPI Programs Report Annual Report (Jan-Dec)

CSD 801 (Rev.11/11)

Contract No. 12F-4409

CSBG/NPI Programs Report

A.

B.

Goal 2:  The conditions in which low-income people live are improved.
NPI 2.4:  Employment Growth from ARRA Funds

Jobs created at least in part by ARRA funds

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Mid-Year
Annual

In the rows below, please include any additional indicators for NPI 2.4 that were not captured above.
Annual

Jobs saved at least in part by ARRA funds Mid-Year
Annual

Number of 
Jobs

Explanations 
Required

(Report on 
last tab)

The total number of jobs created or saved, at least in part by ARRA Funds, in the 
community.

Mid-Year

National Performance
Indicator 2.4

Reporting 
Period

1 2 3 4

Employment Growth from ARRA Funds Number of 
Jobs 

Expected to 
Achieve in 
Reporting 

Period
(#)

National Performance Indicators, Goal 2 Reporting Page 18
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State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan
CSD 801 W (Rev.11/11)

Ext. Number:
Fax Number:

Community Enhancement Through Maximum Feasible Participation

Contact Person and Title:
Phone Number:

Contractor Name:

E-mail Address:

38

In the rows below, please include any additional indicators for NPI 3.1 that were not captured above.

Annual

(530) 295-2714

The total number of volunteer hours donated by low-income individuals to Community Action. (This is 
ONLY the number of volunteer hours from individuals who are low-income.)

Workplan Contract No. 12F-4409

El Dorado County Department of Human Services

Mid-Year

Annual 75
Mid-Year

             CSBG/NPI Workplan

Sarah De Stefano, Program Coordinator

530-621-6168

sdestefano@el-dorado.ca.us

Reporting 
Period

WORKPLAN

Total Number of 
Volunteer Hours 

Expected to Achieve in 
Reporting Period

(#)

National Performance
Indicator 3.1

The number of volunteer hours donated to Community Action.

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)
 Convene monthly meetings of Community Action Council (10 annually) and ensure ongoing participation of at least three low-income individuals as well as low 
income individuals serving on the In Home Support Services Advisory Committee, and the Commission on Aging. 

Goal 3:  Low-income people own a stake in their community.

NPI 3.1: Community Enhancement Through Maximum Feasible Participation
Problem Statement:  (If additional space is needed, please attach a separate sheet.)
 A need exists to ensure participation of low-income individuals on advisory councils that enable them to provide input to decision-
making and policy setting boards relative to community action issues.  A need exists to provide assistance to low-income individuals 
who have an idea and ability to initiate a small business, but lack capitol and knowledge to implement their idea.  The ever-rising cost 
of housing in El Dorado County renders home acquisition beyond the means of most low-to-moderate income families.  These 
considerations exist countywide and are not focused in any one area.

National Performance Indicators, Goal 3 Workplan Page 19
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State of California Community Action Plan

Department of Community Services and Development X

CSBG/NPI Workplan
CSD 801 W (Rev.11/11)

Workplan Contract No. 12F-4409

             CSBG/NPI Workplan

A.

B.

C.

D.

15

WORKPLAN

Number of Low-
Income People 

Expected to Achieve in 
Reporting Period

(#)

NPI 3.2: Community Empowerment Through Maximum Feasible Participation
Problem Statement:  (If additional space is needed, please attach a separate sheet.)
 A need exists to ensure participation of low-income individuals on advisory councils that enable them to provide input to decision-making and policy setting 
boards relative to community action issues.  A need exists to provide assistance to low-income individuals who have an idea and ability to initiate a small 
business, but lack capitol and knowledge to implement their idea.  The ever-rising cost of housing in El Dorado County renders home acquisition beyond the 
means of most low-to-moderate income families.  These considerations exist countywide and are not focused in any one area.

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)
 A) Convene monthly meetings of Community Action Council (10 annually) and ensure ongoing participation of at least three low-income individuals. 

B) Seek ongoing grant funding and continue to administer EDBG Micro-Enterprise grant to provide technical assistance training and loans to small businesses 
and entrepreneurs to encourage development or continuation of self-employment. 

 C) Administer a CDBG Housing Acquisition Program to assist eligible (80% of median income and below) first-time homebuyer households to obtain deferred 
t " il t" d t f " " fi i d l i t i t t f ilit t h f ff d bl it C ti t k t d ti

Annual 15

Reporting 
Period

Annual

Mid-Year
Annual

Mid-Year

National Performance
Indicator 3.2

Community Empowerment Through Maximum Feasible Participation

The number of low-income people mobilized as a direct result of community action initiative to engage 
in activities that support and promote their own well-being and that of their community, as measured by 
one or more of the following:

Number of low-income people participating in formal community organizations, government, 
boards, or councils that provide input to decision making and policy setting through community 
Number of low-income people acquiring businesses in their community as a result of community 
action assistance 
Number of low-income people purchasing their own home in their community as a result of 
community action assistance 
Number of low-income people engaged in non-governance community activities or groups created 
or supported by community action

In the rows below, please include any additional indicators for NPI 3.2 that were not captured above.

2
Mid-Year

Mid-Year

1
Annual 3

Mid-Year 1
Annual

Goal 3:  Low-income people own a stake in their community.
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Fax Number:

Community Enhancement Through Maximum Feasible Participation

75

4

Total 
Number of 
Volunteer 

Hours 
Expected to 
Achieve in 
Reporting 

Period
(#)

Total 
Number of 
Volunteer 

Hours 
(#)

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

38

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a 

Annual

NPI 3.1: Community Enhancement Through Maximum Feasible Participation

 A need exists to ensure participation of low-income individuals on advisory councils that enable them to provide input to decision-making and 
policy setting boards relative to community action issues.  A need exists to provide assistance to low-income individuals who have an idea and 
ability to initiate a small business, but lack capitol and knowledge to implement their idea.  The ever-rising cost of housing in El Dorado County 
renders home acquisition beyond the means of most low-to-moderate income families.  These considerations exist countywide and are not focused 
i

In the rows below, please include any additional indicators for NPI 3.1 that were not captured above.

The total number of volunteer hours donated by low-income individuals 
to Community Action. (This is ONLY the number of volunteer hours 
from individuals who are low-income.)

Mid-Year

Explanations 
Required

(Report on 
last tab)

The number of volunteer hours donated to Community Action

Mid-Year
Annual

E-mail Address: sdestefano@el-dorado.ca.us (530) 295-2714

National Performance
Indicator 3.1

Reporting 
Period

1 2 3

 Convene monthly meetings of Community Action Council (10 annually) and ensure ongoing participation of at least three low-income individuals
as well as low income individuals serving on the In Home Support Services Advisory Committee, and the Commission on Aging. 

Goal 3:  Low-income people own a stake in their community.

Contact Person and Title: Sarah De Stefano, Program Coordinator

Phone Number: 530-621-6168 Ext. Number:

Contract No. 12F-4409

CSBG/NPI Programs Report

Contractor Name: El Dorado County Department of Human Services

National Performance Indicators, Goal 3 Reporting Page 21
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Contract No. 12F-4409

CSBG/NPI Programs Report

A.

B.

C.

D.

Goal 3:  Low-income people own a stake in their community.
NPI 3.2: Community Empowerment Through Maximum Feasible Participation

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
 A need exists to ensure participation of low-income individuals on advisory councils that enable them to provide input to decision-making and policy setting boards 
relative to community action issues.  A need exists to provide assistance to low-income individuals who have an idea and ability to initiate a small business, but lack 
capitol and knowledge to implement their idea.  The ever-rising cost of housing in El Dorado County renders home acquisition beyond the means of most low-to-
moderate income families.  These considerations exist countywide and are not focused in any one area.

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Number of low-income people engaged in non-governance 
community activities or groups created or supported by 
community action

Mid-Year

Annual 2
Mid-Year 1
Annual 3

Annual

Annual

In the rows below, please include any additional indicators for NPI 3.2 that were not captured above.
Mid-Year

Number of low-income people purchasing their own home in their 
community as a result of community action assistance 

Annual 15

Number of low-income people acquiring businesses in their 
community as a result of community action assistance 

Mid-Year 1

The number of low-income people mobilized as a direct result of 
community action initiative to engage in activities that support and 
promote their own well-being and that of their community, as measured 
by one or more of the following:

Community Empowerment Through Maximum Feasible Participation
Number of 

Low-
Income 
People 

Expected to 
Achieve in 
Reporting 

Period
(#)

Number of low-income people participating in formal community 
organizations, government, boards, or councils that provide input 
to decision making and policy setting through community action 

Mid-Year 15

2 3 4

Number of 
Low-Income 

People in 
Reporting 

Period
(#)

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

Explanations 
Required

(Report on 
last tab)

 A) Convene monthly meetings of Community Action Council (10 annually) and ensure ongoing participation of at least three low-income individuals. 

B) Seek ongoing grant funding and continue to administer EDBG Micro-Enterprise grant to provide technical assistance training and loans to small businesses and 
entrepreneurs to encourage development or continuation of self-employment. 

National Performance
Indicator 3.2

Reporting 
Period

1
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Contact Person and Title:
Ext. Number

E-mail Address: Fax Number:

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

K.

L.

M.
Annual 14

Mid-Year
Annual

Mid-Year 14

Annual 81

In the rows below, please add other types of partners with which your CAA has formed relationships that were not captured above. 

Health Service Institutions

State wide associations or collaborations

Mid-Year 81

Consortiums/Collaboration

Housing Consortiums/Collaboration

School Districts

Institutions of post secondary education/training

Local Government

State Government

Federal Government

For-Profit Business or Corporation

Financial/Banking Institutions

Mid-Year 4
Annual

1
Mid-Year 1

Mid-Year 8

Mid-Year

Contractor Name:

Phone Number:

Faith Based

             CSBG/NPI Workplan

Goal 4:  Partnerships among supporters and providers of services to low-income people are achieved.

National Performance
Indicator 4.1

El Dorado County Department of Human Services
Sarah De Stefano, Program Coordinator
530-621-6168
sdestefano@el-dorado.ca.us (530) 295-2714

The agency will continue to maintain a strong, viable administrative unit and to partner, network, support and collaborate with an array of public and private entities that work 
towards expansion of resources and opportunities in order to achieve family and community outcomes and strive to leverage resources and to work towards completion of a full 
continuum of care for low-income and vulnerable people.  Representatives of the agency will continue to attend county-wide meetings and participate on task forces and community 
focus groups to offer and gather input on issues such as outreach to special populations, shelter, nutrition needs and planning for low-income and senior services.  Agency will 
continue to work closely with emergency food resources, the Women’s Centers (Placerville and South Lake Tahoe), - Salvation Army Extension, private developers and many 
churches in the area to promote provision of necessary services.

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Mid-Year 25

Expanding Opportunities Through Community-Wide Partnerships

The number of organizations, both public and private, community action actively works with to 
expand resources and opportunities in order to achieve family and community outcomes.

Non-Profit
Annual 25

Reporting Period

WORKPLAN

Number of Organizational 
Partnerships Expected to Achieve in 

Reporting Period
(#)

Annual 8
Mid-Year 1

Annual

Annual
Mid-Year 3

4
Mid-Year 1

Annual 1

Annual

NPI 4.1:  Expanding Opportunities through Community-Wide Partnerships

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
A need exists to maintain a strong, viable administrative unit and to establish and maintain partnerships and collaborate with community entities working to expand resources and 
opportunities in order to achieve positive family and community outcomes, to encourage participation by the community to identify and evaluate existing services and gaps in 
services, streamlining the process, to promote fiscal responsibility; and to provide accurate, responsive service information to clients seeking assistance.  As the effectiveness of 
available service dollars is diminished by a combination of budget cuts and growth in the vulnerable populations, resulting in increased service demands, communities must 
strengthen their infrastructure to provide the most effective and beneficial programs and services in a fiscally responsible manner to ensure that low-income households are not 
placed in jeopardy due to lack of knowledge about or limited access to a range of unduplicated support programs.  Vulnerable populations are affected throughout El Dorado 
County.  The problem is not limited to specific area(s).

Annual 6

Annual 3
Mid-Year 6

1

Mid-Year 4
Annual 4

Mid-Year 16
Annual 16
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Contact Person and Title:

E-mail Address:

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

K.

L.

M.

Annual 
Mid-Year

14

Annual 3
Mid-Year 6

Institutions of post secondary education/training

Annual

The total number of organizations CAAs work with to promote family and community outcomes

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach

In the rows below, please add other types of partners with which your CAA has formed relationships that were not captured above. 
Mid-Year 81

Annual
State wide associations or collaborations Mid-Year

Health Service Institutions Mid-Year 14

Financial/Banking Institutions

Annual 6

School Districts Mid-Year

Mid-Year 3
Annual

For-Profit Business or Corporation Mid-Year 8

1
Mid-Year 1

Annual
Consortiums/Collaboration Mid-Year 1

8

Housing Consortiums/Collaboration
Annual 1

Annual

Federal Government Mid-Year 1
Annual 1

Annual 4
State Government Mid-Year 4

Local Government Mid-Year 16
Annual 16

Annual 4
Faith Based Mid-Year 4

Annual 25

Number of 
Organizational 
Partnerships in 

Reporting 
Period

(#)

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

The number of organizations, both public and private, community 
action actively works with to expand resources and opportunities 
in order to achieve family and community outcomes.

Non-Profit Mid-Year 25

National Performance
Indicator 4.1

Reporting 
Period

1 2

Fax Number: (530) 295-2714

Goal 4:  Partnerships among supporters and providers of services to low-income people are achieved.

sdestefano@el-dorado.ca.us

Explanations 
Required

(Report on last 
tab)

3

Contract No. 12F-4409

CSBG/NPI Programs Report

Contractor Name: El Dorado County Department of Human Services

Ext. Number:
Sarah De Stefano, Program Coordinator

Phone Number: 530-621-6168

NPI 4.1:  Expanding Opportunities through Community-Wide Partnerships

A need exists to maintain a strong, viable administrative unit and to establish and maintain partnerships and collaborate with community entities working to expand 
resources and opportunities in order to achieve positive family and community outcomes, to encourage participation by the community to identify and evaluate existing
services and gaps in services, streamlining the process, to promote fiscal responsibility; and to provide accurate, responsive service information to clients seeking 

i A h ff i f il bl i d ll i di i i h d b bi i f b d d h i h l bl l i l i i

The agency will continue to maintain a strong, viable administrative unit and to partner, network, support and collaborate with an array of public and 
private entities that work towards expansion of resources and opportunities in order to achieve family and community outcomes and strive to leverage 
resources and to work towards completion of a full continuum of care for low-income and vulnerable people.  Representatives of the agency will 

4

Expanding Opportunities Through Community-Wide 
Partnerships

Number of 
Organizational 

Partnerships 
Expected to 
Achieve in 
Reporting 

Period
(#)

National Performance Indicators, Goal 4 Reporting Page 24
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Contract No. 12F-4409

CSBG/NPI Programs Report

Annual 81
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Contact Person and Title:
Ext. Number:

E-mail Address: Fax Number:

A. 

B. Number of ROMA Trainers

C. Number of Family Development Trainers

D. Number of Child Development Trainers

E. Number of staff attending trainings

F. Number of board members attending trainings

G.

H. Hours of board members in trainings

12F-4409

El Dorado County Department of Human Services
Sarah De Stefano, Program Coordinator
530-621-6168
sdestefano@el-dorado.ca.us (530) 295-2714

Reporting 
Period

Goal 5:  Agencies increase their capacity to achieve results.

National Performance
 Indicator 5.1

Agency Development

NPI 5.1:  Agency Development
Problem Statement: (If additional space is needed, please attach a separate sheet.)

WORKPLAN

Number of Certified Community Action Professionals

Mid-Year

Annual

Annual

Mid-Year

Annual
Mid-Year

Hours of staff in trainings

CSBG/NPI Workplan

Program Activities and Delivery Strategies: (If additional space is needed, please attach a separate sheet.

Contractor Name:

Phone Number:

Annual
Mid-Year

Mid-Year

The number of human capital resources available to Community Action that increase 
agency capacity to achieve family and community outcomes, as measured by one or more 
of the following:

Annual

Annual
Mid-Year

Annual

Mid-Year

Number of Resources in 
Agency Expected to Achieve 

in Reporting Period
(#)

In the rows below, please include any additional indicators that were not captured above. 

Mid-Year

Annual

Annual
Mid-Year

National Performance Indicators, Goal 5 Workplan Page 26
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Contact Person and Title:

E-mail Address:

A. 

B. Number of ROMA Trainers

C. Number of Family Development Trainers

D. Number of Child Development Trainers

E. Number of staff attending trainings

F. Number of board members attending trainings

G.

H. Hours of board members in trainings

Problem Statement: (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies: (If additional space is needed, please attach a 

Annual
Mid-Year

Goal 5:  Agencies increase their capacity to achieve results.
NPI 5.1:  Agency Development

In the rows below, please include any additional indicators that were not captured above. 

Mid-Year
Annual

Annual
Hours of staff in trainings Mid-Year

Annual
Mid-Year
Annual

Mid-Year
Annual

Mid-Year
Annual

Mid-Year
Annual

Mid-Year
Annual

Agency Development Number of 
Resources in 

Agency 
Expected to 
Achieve in 
Reporting 

Period
(#)

Number of 
Resources in 

Agency in 
Reporting 

Period
(#)

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

Explanations 
Required

(Report on last 
tab)

The number of human capital resources available to 
Community Action that increase agency capacity to achieve 
family and community outcomes, as measured by one or more 
of the following:

Number of Certified Community Action Professionals Mid-Year

sdestefano@el-dorado.ca.us Fax Number: (530) 295-2714

National Performance
 Indicator 5.1

Reporting 
Period

1 2 3 4

Sarah De Stefano, Program Coordinator
Phone Number: 530-621-6168 Ext. Number:

12F-4409

CSBG/NPI Programs Report

Contractor Name: El Dorado County Department of Human Services

National Performance Indicators, Goal 5 Reporting Page 27
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Ext. Number: 
Fax Number:

A.

B.

Ages: 
0-17

Annual

2,000
Annual 2,500

b. 18-54 Annual
Mid-Year

Phone Number:
Contact Person and Title:
Contractor Name:

12F-4409

E-mail Address:

           CSBG/NPI Workplan

El Dorado County Department of Human Services
Sarah De Stefano, Program Coordinator

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
Many vulnerable senior and disabled people are unaware of or are unable to access services and programs that are in place in the community that would stabilize 
their situation and make it possible for these people to remain safe and comfortable in their own homes.  With growth in the vulnerable populations, resulting in 
increased service demands, communities must strengthen their infrastructure to provide the most effective and beneficial programs and services in a manner to 
ensure that vulnerable households are not placed in jeopardy due to lack of knowledge about or limited access to a range of unduplicated support programs.  
Vulnerable populations are affected throughout El Dorado County.  The problem is not limited to specific area(s).

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

3,500
Mid-Year

Senior Citizens (seniors can be reported twice, once under Senior Citizens and 
again, if they are disabled, under Individuals with Disabilities, ages 55-over. )
Individuals with Disabilities 

530-621-6168
sdestefano@el-dorado.ca.us (530) 295-2714

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

Independent Living

A) and B) The Agency will administer an array of programs, including Multi-Purpose Senior Services Program, Senior Nutrition (congregate and home-
delivered meals), In Home Supportive Services, Family Caregiver Support Program, Public Guardian and Adult Protective Services.  Agency staff will continue 
to network with providers of community resources and receive and make appropriate referrals to support and improve each individual’s situation while 
attempting to help them achieve or retain their independence to the extent possible.

c. 55-over

Annual

Mid-Year

Annual 3,150
Mid-Year 25

Annual

NPI 6.1:  Independent Living

National Performance
Indicator 6.1

2,525

The number of vulnerable individuals receiving services from community action who 
maintain an independent living situation as a result of those services:

Reporting Period

WORKPLAN

Number of Vulnerable 
Individuals Living 

Independently Expected to 
Achieve in Reporting Period

(#)

Mid-Year 3,000

Mid-Year
In the rows below, please include any additional indicators for NPI 6.1 that were not captured above.

50
500
600

a.
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12F-4409

           CSBG/NPI Workplan

A.

B.

C.

D.

E.

F.

G.

H.

I.

J

K

In the rows below, please include any additional indicators for NPI 6.2 that were not captured above.

Annual
Mid-Year

Annual
Mid-Year

Emergency Temporary Shelter

Emergency  Medical Care

Emergency Clothing
Annual

Mid-Year

Emergency Protection from Violence

Emergency Legal Assistance

Annual
Mid-Year

Annual

Emergency Disaster Relief

Emergency Transportation

Emergency Food

Emergency fuel or utility payments funded by LIHEAP or other public and private 
funding sources
Emergency Rent or Mortgage Assistance

Emergency Car or Home Repair (i.e. structural appliance, heating systems, etc.)

Reporting Period

Mid-Year

Mid-Year

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)
A) Agency will make appropriate referrals to the Upper Room Dining Hall for hot meals daily, and to the many churches and food closets that participate in the 
distribution of food.

B) Administer a Low-Income Home Energy Assistance Program, enabling eligible households to receive available assistance in reducing their household energy 
costs through the HEAP application process, including the use of Fast Track dollars for extreme emergencies, or through the wood, propane and oil application 
process, with Energy Assistance payments to vendors.  Coordinate with Salvation Army and energy providers to enable low-income households at-risk of 
i i h ff f h i ili i i ili i

Number of Individuals 
Expected to Achieve in 

Reporting Period
(#)

500

Annual
Mid-Year

Mid-Year

Mid-Year
Annual

Annual

Annual
Mid-Year

Annual

NPI 6.2:  Emergency Assistance
Problem Statement:  (If additional space is needed, please attach a separate sheet.)

WORKPLAN

Annual 2,000

Annual 130
Mid-Year 130

A) Hunger exists in El Dorado County among the low-income population of all ages.  The continuing need for adequate nutrition is attributed in part to the high 
cost of living and high unemployment rates and/or limited employment opportunities and the incidence of mental or physical disabilities that restrict the ability 
of individuals to obtain and/or prepare nutritious foods.  

B) Low-income, senior and disabled households throughout El Dorado County frequently encounter energy crisis situations.  Limited housing availability 
combined with severe weather extremes creates a potential for high-energy costs and energy loss, affecting those segments of the population least able to 
financially manage excessive utility bills.  Limited choices for utility providers is also a factor in high energy costs; there is no natural gas available in most of El 

180
Mid-Year 90

National Performance
Indicator 6.2

Emergency Assistance

The number of low-income individuals served by community action who sought 
emergency assistance and the number of those individuals for whom assistance was 
provided.

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

National Performance Indicators, Goal 6 Workplan Page 29
12-0060.D.58



State of California Community Action Plan

Department of Community Services and Development X Workplan Contract No.

CSBG/NPI Workplan

CSD 801 W (Rev.11/11)

12F-4409

           CSBG/NPI Workplan

Reporting Period

WORKPLAN

A.  INFANTS & CHILDREN

2,800

Mid-Year
B.  YOUTH

4.  Children who participate in pre-school activities are developmentally ready to enter 
Kindergarten or 1st Grade 

1.  Youth improve health and physical development 

Mid-Year

National Performance
Indicator 6.3

Child and Family Development

The number and percentage of all infants, children, youth, parents, and other adults 
participating in developmental or enrichment programs that achieve program goals, as 
measured by one or more of the following:

NPI 6.3:  Child and Family Development
Problem Statement:  (If additional space is needed, please attach a separate sheet.)
Hunger exists in El Dorado County among the low-income population, from infants to senior citizens.   The continuing need for nutrition assistance is attributed 
in part to unemployment and limited employment opportunities for blue-collar workers.  Given ongoing inflation, the "working poor", including a large 
percentage of the growing minority populations, are often unable to stretch their limited resources to obtain nutritious sustenance.  Additionally, families with 
young children and single parents living on fixed or low incomes with nutritionally at-risk infants or children often require assistance to alleviate hunger and 
obtain proper nutrition.  This problem exists countywide and is not limited to any primary area(s).

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

2.  Youth improve social/emotional development 

Annual 3,100

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

Number of Participants 
Expected to Achieve 

Outcome in Reporting 
Period

(#)

Mid-Year1.  Infants and children obtain age appropriate immunizations, medical, and dental care 

2.  Infant and child health and physical development are improved as a result of adequate 
nutrition 

Annual 

Annual 

Mid-Year

Mid-Year3.  Children participate in pre-school activities to develop school readiness skills

3.  Youth avoid risk-taking  behavior for a defined period of time 

4.  Youth have reduced involvement with criminal justice system 

5.  Youth increase academic, athletic, or social skills for school success 

1.  Parents and other adults learn and exhibit  improved parenting skills

Mid-Year

Mid-Year

Mid-Year

2.  Parents and other adults learn and exhibit improved family functioning skills

C.  PARENTS AND OTHER ADULTS

In the rows below, please include any additional indicators for NPI 6.3 that were not captured above.

Mid-Year

Annual 

Annual 
Mid-Year

Annual 

Annual 

Annual 

Mid-Year
Annual 

Annual 
Mid-Year

Annual 

Annual 

A) Administer Supplemental Food Program for Women, Infants and Children (WIC), providing a revolving caseload of 3,000 eligible clients with nutrition 
assessment and education, promoting safe, economical and healthy use of available foods along with monthly food-specific vouchers to promote good nutrition 
and reduce the incidence of nutritional at-risk infants, children and pregnant and lactating women, conducting outreach and referral efforts and enhancing client 
access by maintaining bi-lingual staff and by scheduling evening and weekend client appointments that allow working clients to access services.
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           CSBG/NPI Workplan

A.

B.

C.

D.

E.

F. 

G. 

H.

I. 

Mid-Year

Mid-Year
Annual 

Obtained non-emergency LIHEAP energy assistance

Obtained non-emergency WX energy assistance Annual 300

Obtained access to reliable transportation and/or driver's license

Obtained health care services for themselves or family member

Obtained and/or maintained safe and affordable housing

Obtained food assistance

150

Mid-Year
In the rows below, please include any additional indicators for NPI 6.4 that were not captured above.

Obtained other non-emergency energy assistance. (State/local/private energy 
programs. Do Not Include LIHEAP or WX)

Mid-Year

Mid-Year

Mid-Year

Annual 

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

268

Reporting Period

WORKPLAN

Number of Participants 
Expected to Achieve 

Outcome in Reporting 
Period

(#)

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

NPI 6.4:  Family Supports

Mid-Year
Annual 

Mid-Year

Mid-Year

Annual 

Annual 

Annual 

Annual 

1,000
Annual 2,200

Mid-Year

240

Low-income, senior and disabled households throughout El Dorado County frequently encounter barriers that make it difficult to maintain a stable and 
supportive environment.    Limited availability of affordable/subsidized housing combined with severe weather extremes creates a potential for high-energy costs 
and energy loss, affecting those segments of the population least able to financially manage excessive utility bills.  Residents rely on electricity or wood, propane 
or oil to meet their heating and cooling needs. This problem exists countywide and is not limited to any primary area(s).

Annual 

Enrolled children in before or after school programs

Obtained care for child or other dependent

E), G), and H) El Dorado County administers Housing Choice Voucher Program which enables eligible households receive rental assistance.  The LIHEAP and 
Weatherization programs, allows eligible households to receive available assistance in reducing their household energy costs through the HEAP and 
Weatherization application process.  The Agency staff will continue to network with providers of community resources and receive and make appropriate 
referrals to support and improve each individual’s situation while attempting to help them achieve or retain their independence to the extent possible.

Family Supports (Seniors, Disabled and Caregivers)

National Performance
Indicator 6.4

Low-income people who are unable to work, especially seniors, adults with disabilities, 
and caregivers, for whom barriers to family stability are reduced or eliminated, as 
measured by one or more of the following:
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           CSBG/NPI Workplan

A.

B.

C.

D.

E.

Food Boxes

National Performance
Indicator 6.5

Service Counts

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
The rapid growth in the low-income and vulnerable populations, has resulted in increased service demands, communities must strengthen their infrastructure to 
provide the most effective way to deliver available information on beneficial services and programs, in a manner to ensure that vulnerable households are not 
placed in jeopardy due to lack of knowledge about or limited access to a range of unduplicated support programs.  Vulnerable populations are affected 
throughout El Dorado County.  The problem is not limited to specific area(s).

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)
E)  The Agency has an Information and Assistance program that works to provide caregivers, low-income and vulnerable populations get the information, 
referrals and assistance to ensure that the available services are accessed.  

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

Units of Clothing

WORKPLAN

Reporting Period Number of Services Expected 
in Reporting Period

(#)
The number of services provided to low-income individuals and/or families, as measured 
by one or more of the following:

Pounds of Food

Mid-Year
Annual 

Mid-Year
Annual 

Mid-Year
Annual 

Annual 

Mid-Year 20,000
Annual 40,000

In the rows below, please include any additional indicators for NPI 6.5 that were not captured above.

Rides Provided

Information and Referral Calls

Mid-Year
Annual 

Mid-Year

NPI 6.5:  Service Counts
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Ext. Number: 
Fax Number:

A.

B.

Ages: 
0-17

Many vulnerable senior and disabled people are unaware of or are unable to access services and programs that are in place in the community that 
would stabilize their situation and make it possible for these people to remain safe and comfortable in their own homes.  With growth in the 
vulnerable populations, resulting in increased service demands, communities must strengthen their infrastructure to provide the most effective and 
beneficial programs and services in a manner to ensure that vulnerable households are not placed in jeopardy due to lack of knowledge about or 
li it d t f d li t d t V l bl l ti ff t d th h t El D d C t Th bl i

A) and B) The Agency will administer an array of programs, including Multi-Purpose Senior Services Program, Senior Nutrition (congregate and 
home-delivered meals), In Home Supportive Services, Family Caregiver Support Program, Public Guardian and Adult Protective Services.  
Agency staff will continue to network with providers of community resources and receive and make appropriate referrals to support and improve 
each individual’s situation while attempting to help them achieve or retain their independence to the extent possible.

Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separat

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

NPI 6.1:  Independent Living

In the rows below, please include any additional indicators for NPI 6.1 that were not captured above.
Mid-Year
Annual

Annual 2,500

Annual 600b. 18-54 Mid-Year 500

c. 55-over Mid-Year 2,000

a. Annual 50

Individuals with Disabilities Mid-Year 2,525

Mid-Year 25
Annual 3,150

Number of 
Vulnerable 
Individuals 

Living 
Independently 
in Reporting 

Period
(#)

The number of vulnerable individuals receiving services from 
community action who maintain an independent living situation as a 
result of those services:

Explanations 
Required

(Report on 
last tab)

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

2 3

Senior Citizens (seniors can be reported twice, once under 
Senior Citizens and again, if they are disabled, under 
Individuals with Disabilities, ages 55-over. )

Mid-Year 3,000

Contract No. 12F-4409

CSBG/NPI Programs Report

Annual 3,500

Contractor Name:

Phone Number: 530-621-6168

El Dorado County Department of Human Services
Contact Person and Title: Sarah De Stefano, Program Coordinator

National Performance
Indicator 6.1

Reporting 
Period

E-mail Address: sdestefano@el-dorado.ca.us (530) 295-2714

1 4

Independent Living Number of 
Vulnerable 
Individuals 

Living 
Independently 
Expected to be 

Served in 
Reporting 

Period
(#)
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Contract No. 12F-4409

CSBG/NPI Programs Report

A.

B.

C.

D.

E.

F.

G.

H.

I.

J

K

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
A) Hunger exists in El Dorado County among the low-income population of all ages.  The continuing need for adequate nutrition is attributed in part to the high cost 
of living and high unemployment rates and/or limited employment opportunities and the incidence of mental or physical disabilities that restrict the ability of 
individuals to obtain and/or prepare nutritious foods.  

B) Low-income, senior and disabled households throughout El Dorado County frequently encounter energy crisis situations.  Limited housing availability combined

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

Annual
Mid-Year

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separat

Emergency Clothing Mid-Year
Annual

In the rows below, please include any additional indicators for NPI 6.2 that were not captured above.

Emergency Disaster Relief Mid-Year
Annual

Emergency Transportation Mid-Year
Annual

Emergency Legal Assistance Mid-Year 90
Annual 180

Emergency Protection from Violence Mid-Year
Annual

Emergency  Medical Care Mid-Year
Annual

Emergency Temporary Shelter Mid-Year
Annual

Emergency Car or Home Repair (i.e. structural 
appliance, heating systems, etc.)

Mid-Year
Annual

Emergency Rent or Mortgage Assistance Mid-Year
Annual

Emergency fuel or utility payments funded by 
LIHEAP or other public and private funding 
sources

Mid-Year 500

Annual 2,000

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

Annual 130

The number of low-income individuals served by 
community action who sought emergency assistance 
and the number of those individuals for whom 
assistance was provided.

Emergency Food Mid-Year 130

Number of 
Individuals 

Seeking 
Assistance in 

Reporting 
Period

(#)

Number of 
Individuals 
Receiving 

Assistance in 
Reporting 

Period
(#)

A) Agency will make appropriate referrals to the Upper Room Dining Hall for hot meals daily, and to the many churches and food closets that participate in the 
distribution of food.

B) Administer a Low-Income Home Energy Assistance Program, enabling eligible households to receive available assistance in reducing their household energy 
costs through the HEAP application process, including the use of Fast Track dollars for extreme emergencies, or through the wood, propane and oil application 

National Performance
Indicator 6.2

Reporting 
Period

1 2 3 4 5

Emergency Assistance
Number of 
Individuals 

Seeking 
Assistance 

Projected to 
be Served  in 

Reporting 
Period

(#)

NPI 6.2:  Emergency Assistance
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Contract No. 12F-4409

CSBG/NPI Programs Report

Hunger exists in El Dorado County among the low-income population, from infants to senior citizens.   The continuing need for nutrition assistance is attributed in 
part to unemployment and limited employment opportunities for blue-collar workers.  Given ongoing inflation, the "working poor", including a large percentage of 
the growing minority populations, are often unable to stretch their limited resources to obtain nutritious sustenance.  Additionally, families with young children and 
single parents living on fixed or low incomes with nutritionally at-risk infants or children often require assistance to alleviate hunger and obtain proper nutrition.  
Thi bl i id d i li i d i ( )Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

NPI 6.3:  Child and Family Development
Problem Statement:  (If additional space is needed, please attach a separate sheet.)

Mid-Year
In the rows below, please include any additional indicators for NPI 6.3 that were not captured above.

2.  Parents and other adults learn and exhibit 
improved family functioning skills

Mid-Year

C.  PARENTS AND OTHER ADULTS
1.  Parents and other adults learn and exhibit  
improved parenting skills Annual 

5.  Youth increase academic, athletic, or social skills 
for school success 

Mid-Year

Annual 

Annual 
Mid-Year

4.  Youth have reduced involvement with criminal 
justice system 

Mid-Year
Annual 

3.  Youth avoid risk-taking  behavior for a defined 
period of time 

Mid-Year
Annual 

2.  Youth improve social/emotional development Mid-Year
Annual 

Annual 

Annual 
B.  YOUTH

1.  Youth improve health and physical development Mid-Year

A.  INFANTS & CHILDREN
4.  Children who participate in pre-school activities 
are developmentally ready to enter Kindergarten or 1st 
Grade 

Mid-Year

3.  Children participate in pre-school activities to 
develop school readiness skills

Mid-Year
Annual 

2.  Infant and child health and physical development 
are improved as a result of adequate nutrition 

Mid-Year 2,800
Annual 3,100

1.  Infants and children obtain age appropriate 
immunizations, medical, and dental care 

Mid-Year
Annual 

2 3 4 5

Number of 
Participants 
Enrolled in 

Program(s) in 
Reporting 

Period
(#)

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period
(#) 

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

Child and Family Development Number of 
Participants 
Expected to 

Achieve 
Outcome in 
Reporting 

Period
(#)

The number and percentage of all infants, children, 
youth, parents, and other adults participating in 
developmental or enrichment programs that achieve 
program goals, as measured by one or more of the 
following:

A.  INFANTS & CHILDREN

A) Administer Supplemental Food Program for Women, Infants and Children (WIC), providing a revolving caseload of 3,000 eligible clients with nutrition 
assessment and education, promoting safe, economical and healthy use of available foods along with monthly food-specific vouchers to promote good nutrition and 
reduce the incidence of nutritional at-risk infants, children and pregnant and lactating women, conducting outreach and referral efforts and enhancing client access 
by maintaining bi-lingual staff and by scheduling evening and weekend client appointments that allow working clients to access services.

National Performance
Indicator 6.3

Reporting 
Period

1
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Annual 
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Contract No. 12F-4409

CSBG/NPI Programs Report

A.

B.

C.

D.

E.

F. 

G. 

H.

I. 

E), G), and H) El Dorado County administers Housing Choice Voucher Program which enables eligible households receive rental assistance.  The LIHEAP and 
Weatherization programs, allows eligible households to receive available assistance in reducing their household energy costs through the HEAP and Weatherization 
application process.  The Agency staff will continue to network with providers of community resources and receive and make appropriate referrals to support and 
improve each individual’s situation while attempting to help them achieve or retain their independence to the extent possible.

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

NPI 6.4:  Family Supports

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
Low-income, senior and disabled households throughout El Dorado County frequently encounter barriers that make it difficult to maintain a stable and supportive 
environment.    Limited availability of affordable/subsidized housing combined with severe weather extremes creates a potential for high-energy costs and energy 
loss, affecting those segments of the population least able to financially manage excessive utility bills.  Residents rely on electricity or wood, propane or oil to meet 
their heating and cooling needs. This problem exists countywide and is not limited to any primary area(s).

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

In the rows below, please include any additional indicators for NPI 6.4 that were not captured above.
Mid-Year
Annual 

Obtained other non-emergency energy 
assistance. (State/local/private energy 
programs. Do Not Include LIHEAP or WX)

Mid-Year

Annual 

Obtained non-emergency WX energy 
assistance

Mid-Year 150
Annual 300

Obtained non-emergency LIHEAP energy 
assistance

Mid-Year 1,000
Annual 2,200

Obtained food assistance Mid-Year
Annual 

Obtained and/or maintained safe and affordable 
housing

Mid-Year 240
Annual 268

Obtained health care services for themselves or 
family member

Mid-Year
Annual 

Obtained access to reliable transportation 
and/or driver's license

Mid-Year
Annual 

Annual 
Obtained care for child or other dependent

Mid-Year
Annual 

Low-income people who are unable to work, 
especially seniors, adults with disabilities, and 
caregivers, for whom barriers to family stability are 
reduced or eliminated, as measured by one or more of 
the following:

National Performance
Indicator 6.4

Reporting 
Period

Enrolled children in before or after school 
programs

Mid-Year

1 5

Family Supports (Seniors, Disabled and 
Caregivers)

Number of 
Participants 
Expected to 

Achieve 
Outcome in 
Reporting 

Period
(#)

Number of 
Participants 
Enrolled in 

Program(s) in 
Reporting 

Period
(#)

Number of 
Participants 
Achieving 

Outcome in 
Reporting 

Period
(#) 

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(3/1=4)

(%)

Explanations 
Required

(Report on 
last tab)

2 3 4
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A.

B.

C.

D.

E.

Goal 6:  Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive 
environments.

NPI 6.5:  Service Counts

Mid-Year
In the rows below, please include any additional indicators for NPI 6.5 that were not captured above.

Annual 

Annual 

Annual 
Mid-Year

Information and Referral Calls Mid-Year 20,000

Annual 

40,000

Units of Clothing

Rides Provided

Mid-Year

Food Boxes Mid-Year

Pounds of Food Mid-Year

Percentage 
Achieving 

Outcome in 
Reporting 

Period 
(2/1=3)

(%)

The number of services provided to low-income individuals and/or 
families, as measured by one or more of the following:

Annual 

Annual 

4

Explanations 
Required

(Report on 
last tab)

3

Number of 
Services 

Expected in 
Reporting 

Period
(#)

Number of 
Services in 
Reporting 

Period
(#)

E)  The Agency has an Information and Assistance program that works to provide caregivers, low-income and vulnerable populations get the information, referrals 
and assistance to ensure that the available services are accessed.  

The rapid growth in the low-income and vulnerable populations, has resulted in increased service demands, communities must strengthen their infrastructure to 
provide the most effective way to deliver available information on beneficial services and programs, in a manner to ensure that vulnerable households are not placed 
in jeopardy due to lack of knowledge about or limited access to a range of unduplicated support programs.  Vulnerable populations are affected throughout El 
Dorado County.  The problem is not limited to specific area(s).

Program Activities and Delivery Strategies:  (If additional space is needed, please attach a separate sheet.)

National Performance
Indicator 6.5

Reporting 
Period

1 2

Service Counts

Problem Statement:  (If additional space is needed, please attach a separate sheet.)
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Contractor Name:
Contact Person and Title:
Phone Number:
E-mail Address:

El Dorado County Department of Human Services

Fax Number:sdestefano@el-dorado.ca.us (530) 295-2714

Sarah De Stefano, Program Coordinator
Ext. Number:530-621-6168

12F-4409

This space is to record an explanation for not meeting or exceeding your projections. This information 
should includes any program changes, achievement trends or reductions or additions in funding. In addition, 
this space is available to provide any significant narrative information for national goals.

NPI Explanations

NPI Explanation
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