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. Sln -SOUTH TAHOE REFUSE CO., INC. oo

May 31, 2011

Nancy McDermid, Chair

Norma Santiago, Board Member

Angela Swanson, Board Member

South Lake Tahoe Basin Waste Management Authority
1901 Airport Road

South Lake Tahoe CA 96150

VIA EMAIL (Hard Copy To Be Mailed or Delivered in Person)

Dear Board Members:

Enclosed herein is our management representation letter and 2012 base year rate
application.

We have calculated rate adjustments to become effective January 1, 2012 of 10.58% for
the City of South Lake Tahoc and Douglas County and a 9.81% increase for El Dorado
County under the Solid Waste Rate Setting Policies and Procedures Manual using the
company’s actual and forecasted costs.

The company has continued its efforts to increase diversion despite the lingering
challenge to the local economy. In the absence of increased revenues from a recovering
economy, the company has focused on cost cutting to help fund diversion efforts.
Specifically, as a result of the new RRF project, we have reduced our dump fees by
approximately 5%. Additionally, we have reduced our administrative headcount by two
FTEs which will result in a 20% reduction in administrative labor. However, these
savings have been offset by other items outside of our control including a 30% increase
in fuel costs and increased insurance costs.

No attempt has been made to allocate actual costs to either a specific franchise area or
different service types within a franchise arca. This generally allows the rate increase for
cach jurisdiction to be roughly the same percentage increase. If such allocations were
made they typically would result in greater rate increases in rural versus urban franchise
areas as well as a greater increase in residential versus commercial customer types.
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Management reviewed and accepts responsibility for the rate application. The application
is based upon management'’s judgment of the most likely set of conditions and course of
action, All significant relevant information has been made avaitable. Assumptions are
reasonable and accurate,

Sincerely yours,

éis signature provides a certification of the franchise hauler that the application is
complete, accurate, and consistent with the instructions provided in the rate manual.

Enclosures:
- 2012 Base Year Rate Application, pages 1-3

- Proposed rate schedule for residential and commercial accounts {pages 1 and 3 of the
2012 Base Year Rate Application exclude city surcharges and infrequent services)

- June 30, 2010 Audited Financial Statements

- Support documentation (due to the volume of calculations, we have provided an
electronic copy since hard copy would not be practical)

- Reconciliation of the rate application to the audited financial statements (included
within the support documentation above)

cc: Hilary Hodges, Cathe Pool, Gerri Silva
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Base Year Rate Application SRR e

Summary

1. Percent Rate Change Requested (City of South Lake Tahoe and Douglas County) [ 10.58%]
Percent Rate Change Requested (El Dorado County)
Rate Schedule )
(per customer, per month) Cumrant Rala __Rate Adjustment ___ New Rata
2 City of South Lake Tahoa {1)
2.1, Unlimited service $ 23.18 | $
2.2. Mandated pickup per 32-gallon can/bag 4.04
2.3. Mandated pickup per cubi¢ yard 33.12
2.4. Qualified sonlor rate 18,69
2.8 House service - 1 can 26,54
2.6, House service -2 cans 29.91
2.7. Housa service - 3 cans . 33.28
2.8, Residential - Al other servicas -
3. Douglas County
3.7. 1, 32-galion can 3 1556 | S
3.2, 2, d2-gallen cans 29.97
3.3. 3, 32.gaflon cans 4579
3.4. 4,32-gellon cans §0.10
3.5, Qne extra 32-galion can {also the seasondl service rata) .92
3.8, On-cal 32-gaflon can billed manthly/armears 5.18
3.7. Parcubic yard 25.15
3.8, 1, 45-galloncan . 16.88
3.9, 2, 45.gallen cans 36,29
3.10. 2, 45-galion cang 55.31
3.11. Ona extra 45-gaflon can {also the seasonal service rate) . 4.75
3.72. On-call 45-galon can billed monthfy/crrears ’ 8.28
3.13. Residential - All other services -
4 El Dorado County
4.1, Unlimited service L] 2677 1S
4.2. Mandated pickup per 32-gailon can/bag 5.81
4,.3. Mandated pickup per cubie yard 32.10
4.4, Qualified senior rate 23.74
4.5, Housa service per can 3.39
4.6, Residential - All other services : -

To the bast of my knowledge, the dala and information in this application i3 complote, accurale, and
cenalatant with the instructions provided by the South Lake Tahoe Basin Waste Management Autharity.

Nama; Jeffery R, Tillman Title: Presidont

— //}’4 Yy C%;;Zr | owe: 5/31/

(1}  Rate deeS not Include the street sweaping ($0.25), the nuisance obatebatment {$0.25), or the clean community surcharges ($0.40).

Fiscal Year: 2012 Page10f3
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Base Year Rate Application

Financial Information for All Three Jurisdictions

Attudl Ausited

Esimated

Prior Year
Al Theeo

Jurkidetions

Seutipm b -Allewable Opedguing Gayty

Cureni Yaor
A9 Thres
Juriscictiony

Projacted

Base Yaar
City of SLY and Eiborade
Dougles County County

£  Direct Lobor 3 4roamnl|s 460352008 4003407 | $ 952,310
a4 Equipment Cests and Facility Coals 882.740 383,010 490,077 184,084
7. bxnofil Dupatdl Cogts 1.032.825 1,028 047 2200 153.287
& Omido Satwioy 1.276:.830 $.110.384 820314 197 208
9. Generd and Administmifvs Costs 3500454 A.508 80D 2,852280 478,208
10 MRF Primipal and Inlerest Paymenta (El Dorsdo County) 21434 20010 [] 10,600
11 RAF Principaland [nisrast Poyments {El Dorsda Cously) 149.534 207424 ] 278.514
Ciher [ntarast Expansos 9.518 1334 o1 31,784
12 Tow) Allowabls Operiting Cosls i Af) B3N E AT AMETAON $- LT AGe ey AT 3
Section M- Allosatie Gperatiog Mot

13
14

15
18
17

Opetating Ratio
Allgwabio Cpsrating Profa

MRF Principsl Paymernts (City and Douglas)

RAF Principal Paymenta (City and Douglas)

MRF ane RRF tnaerast Expensas (CAy and Douglas)
Other Intsrost Exponsos

RFF Fund Credd

Recytiing Ravetus Batus

$cehon W--Pasy Thooih Losts va

gul Franchag Fees

Tatal Pass Through Casts

Though Costa (Line 20)

Teial Nlownbla Operntiag Costs (Liza 12) plus Allowsbie Operaling Prafd (Lina 14) phas Totsl Pode

R T

Curent Projocted
Rezdantisl Ravenuas RateAtonh Monthy ADLoutY Totn
Cay of Gouth Laka Tohoo
22, Unlimitod servics 3 2348 7 13,602
23 Mandaled plesug por 32-Gasien canbog (1] 12 [1]
24, Kindgied plckup per cubic yard 3312 12 ]
25 Cuyakfied sanir o 1089 2 14
28 Héude service . § ein 20.54 112 3
27. House service -2 cars 204 ” 4
28 Houle Sorvice - 3 cand ‘ 3318 12 []
29, Rosidentiol - Alt olher sorvices h 12
Douglas County
32 1, X2-paon car | 3 1588 12 352
3N 2 X-gafioncary 2007 12 8
3> 3 )qalioncany 451 12 13
33 4, 32gi0oncans 2010 12 7
M. Dpo exkrr 32-gsllon can (nlso the sensonal sarvice rate) 3.62 12 ]
35 On-call 32-gelon can bitled 5.19 12 418 L8 pichups
I8 Percuhic yard 25.15 | (]
W, f,45gafencan 18 8 12 2532
3% 2 aS-galion camt B 12 [¥]
I 3, 45-galien cam 55.31 12 4
2. One extra 45-galien can {wiso the service rale) 478 12 a
41 Oa-call 45-gation ean biled y 821 | 12 B85 {18 puekeps
42.  Residential - All gther sefvicoy $70 48 ” 2
£ Doraea County
41 Unlmided sarvico 3 20.77 12 L0682
#4.  Mandated plchup per 32-galion canbag 5.01 12 1]
45 Mandaled plehup per cuble yard L1 12 [-]
45 Cualied sopiof 23.74 7 M
47.  House servioe per tan 339 12 ]
48 Reaidential - All other services 12
4. Residential Rovanges Sublotal
5. Lo Al ko U F Aczcunty
41 Tolal Raskdentlal Raverues iwilhout finla Changs kn Bass Yean) 3 8170484138 4,040 126
42 Comméercial Roverusy
5 Lons: AD (L] L~ Actsunla
54, Tolnl Commeseisi Ravenuss (wilhong Rate Change in 8230 Youn 3 4,001,202 )% 4,812.00
55, Trensfer Station and ARF Revenuas (AND FORESTRY, FED. STATE CONTRACTS) 1,351,002 1,277,087
5. Reeyded Materla) Bales
52, Total Revenues (Linoy 53 » 54 + 55 + 36)

.

LH]

&0

an
2.

Net Shontad (Supius) without Fronchiss Foos (Line 23 « Lina 57)
Residential end Commettial Fronchisa Foss

Het ShovtTan (Surud) wilh Feanch sa Fees (Linss 28 + 56)

T T T

Seetion YI-tel Shestiall (Surptush

Tatnl Residontial Commercial, Tranator Stotlen, and RRF Rovenyas Priar 1o Rate Changs [Ling 51 » 34+ 55)

Paivan Changs b Existing Sintio

Ruotes {Lina £0 + Lins 81)

Fiscal Year:

20712
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Base Yeadr Rate Application

Operating information

Ptigr Year  Cumenl Year Base Yoar
Audited Estimated Parcent Projected Percent
Informallon  information Change Information Change
All Three All Thraa City of SLT and E) Dorado
Jurisdictions  Jurisdictions Douglas County Caunty

Sechion Vill--Onerating Data

63,
64,
65,

g6,

67,
68
69.
70.

72,
73.

74,
785

76,
77
78.

Residential Accounts
Multi-family Accounts
Commercial Accounts
Commercial Accounis - On Calls
Tota) Accounts

Residenlial Refuse Tans
Residential Recycling Tons
Residential Yard Wasle Tons
Commercial Refuse Tons
Commercial Recycling Tons

“Free" Drop Boxes Provided ¢(Montily)
"Free” Bins Provided (Monthly)

2 Yard Bin—-Onco per Week

3 Yard Bin—Once per Week

4 Yard Bln—Once per Week

5 Yard Bin~-Once per Week

68 Yard Bin--Once per WeeX

City - per cubic yard

Douglas - per cuble yard

El Dorado - per cubic yard

Gity - compacted per cuble yard
Dougras - compacted per cublc yard
El Dorado - compacted per cubic yard
City - per 32 gal canvbag

Douglas - par 32 gal can/bag

Ei Dorads - per 32 gal can/bag

Section 1X

26.38 29,61
22.72 25.27
31.50 0.00/
a7.02 41.56
20.38 32.66
42.17 0.00
3.63 4.08
3.57 3.07
5.59 0.00

{1} Amcunts are based on managemeant's aslimate.

Fiscal Year:

2012

Pa_r;_;a dof3
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