ORIGINAL

CASE MANAGEMENT SYSTEM LICENSE, MAINTENANCE &
SERVICES AGREEMENT
COUNTY OF EL DORADO AND AUTOMON CORPORATION

AGREEMENT #713-S0611

This Software License and Maintenance Services Agreement (this “L&M Agreement”) is entered
into as of the 1st day of July, 2006, by and between AutoMon Corporation (‘“AutoMon”), on the

one hand, and the El Dorado County, CA (“County”), on the other hand.

WHEREAS, AutoMon and the County have entered into this L&M Agreement pursuant
to which AutoMon has, among other things, agreed to license, install and maintain its case
management software in County:

WHEREAS, County has determined that the provision of these services provided by
AutoMon is in the public's best interest, and that these services are more economically and
feasibly performed by outside independent contractors as well as authorized by El Dorado

County Charter, Section 210 (b) (6) and/or Government Code 31000.

NOW, THEREFORE, in consideration of the foregoing, along with the mutual
representations, warranties, and covenants contained herein, along with other good and
valuable consideration, the receipt and sufficiency of which is acknowledged by all parties, the

parties hereby agree as follows:

Section 1. DEFINITIONS

Capitalized terms in this L&M Agreement shall have the meanings ascribed to them below. If a
capitalized term is not defined in this Definitions Section or otherwise defined in this Agreement,
the meaning of the term shall be interpreted so as to give this L&M Agreement as broad and

complete an effect as possible.

Section 1.01. Case Management System means Caseload Explorer, AutoMon'’s
proprietary probation, pretrial and parole case management software, with modules for
Adult, Juvenile, Juvenile Institutions. and Financial (Revenue Recovery).

Section 1.02. County means El Dorado County, California

Section 1.03. Documentation means the user's manuals and any other materials in any
form or medium customarily provided by AutoMon to the users of the Licensed Software,
which will provide to County sufficient information to operate the Licensed Software.

Section 1.04. Embedded Third Party Software means licensed third party software that
is required by the Licensed Software. “Embedded Third Party Software” specifically
does not include any versions of the following: any County or server operating system:
Internet Explorer; the Microsoft Office product suite; any software selected by the County
for document scanning, storage, retrieval, or viewing; DBMS: COM+ services; Crystal
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Reports or SQL Reporting Services: any web server; any server-side document
management product selected by the County; any message queuing software; any
server management tools or software; backup software: third party load balancing
solutions; or any third party licensed software that is subject to approval by the County

during the course of this project.

Section 1.05. Final Acceptance means the County formally notifies AutoMon or
otherwise acknowledges that AutoMon has delivered the Case Management System
and other deliverables set forth in this Agreement, (See Exhibit A-1 and A-2,
incorporated herein and made by reference a part hereof), necessary for the County to
put the Case Management System into productive use.

Section 1.06. Licensed Software includes the Case Management System and all
documentation to which County obtains or is granted any rights under this Agreement.

Section 2. LICENSE

Section 2.01. Grant of License
Upon installation of the Licensed Software and payment related thereto (as set forth in
Schedule 1 / Exhibit A, incorporated herein and made by reference a part hereof)
AutoMon hereby grants to the County a non-exclusive, non-transferable, non-revocable
license to use, reproduce and practice the Licensed Software for and by employees of
County’s Probation Department or a user granted access to specific, limited functionality

by the County Probation Department.

Section 2.02. Restrictions
Unless otherwise expressly agreed in writing by AutoMon, the County shall not (a)
reverse engineer, de-compile, or disassemble any portion of the Licensed Software, or

(b) transfer, rent or lease the Licensed Software or its usage.

Section 2.03. Copies
The County may make and maintain such copies of the Licensed Software as are

reasonably appropriate for its use of the Licensed Software and for testing, archival and
backup purposes provided that all proprietary notices, logos, copyright notices, and
similar markings shall be retained on such copies. Notwithstanding Section 3.02, the
County shall have the right to make unlimited copies of all training documents for
purposes reasonably incidental to the County’s use of the Licensed Software.

Section 2.04. Third Party Software
The County’s access to and use of Embedded Third Party Software shall be according

to such terms, conditions and licenses as are imposed by the manufacturers and/or third
party licensors of such Embedded Third Party Software. All such Embedded Third Party
Software shall be included in the License Fee, or paid separately by the County.
AutoMon shall pass through to the County any and all warranties granted to AutoMon by
the owners, licensors, and/or distributors of such Embedded Third Party Software
acquired by AutoMon and provided to the County. To the extent that any third party
software that is not Embedded Third Party Software becomes necessary for the
operation of the Licensed Software after the Effective Date of this Agreement, then the
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County shall be responsible for procuring and paying for any such separate license
agreement. MS Word XP is required for use of certain features of the Licensed Software
and is not being provided to the County by AutoMon. Accordingly, that application must

be separately procured by County.

Section 2.05. License Fee
In consideration of the license granted to County hereunder and the ongoing

maintenance services to be rendered to County, County shall pay to AutoMon a License
and Maintenance Fees as provided in Schedule 1/Exhibit A attached hereto.

Section 3. TITLE

Section 3.01. Licensed Software
Notwithstanding anything in this Agreement to the contrary, AutoMon is the owner of all
right, title, and interest in and to the Licensed Software and all components and copies
thereof, including any derivative works based thereon prepared by AutoMon or prepared
jointly by the parties. Subject to the licenses granted herein, title to all complete or
partial copies of the Licensed Software, together with all applicable rights to copyrights,
patents, trade secrets and other intellectual property rights in and to the Licensed
Software, shall be and shall remain with AutoMon. Nothing in this Agreement shall be
deemed to vest in County any ownership rights in and to the Licensed Software, any
components and copies thereof, or any derivative works based thereon prepared by

AutoMon or prepared jointly by the parties.

Section 3.02. Training Materials; Other Deliverables
All training materials developed solely by AutoMon will be the sole property of AutoMon.
All training materials developed solely by the County will be the sole property of the
County. Any training materials developed jointly by the parties shall be owned jointly by
the parties, and each party shall be entitled to exercise all rights of ownership of such
materials without any duty to account to the other.

Section 3.03. Server Acquisition, Deployment and Maintenance
Following the execution of this Agreement, the County shall use commercially
reasonable efforts to develop production server configuration for the implementation of
the Licensed Software and if necessary to purchase and install such server(s) in the
County’s data center. Concurrently with the server acquisition and deployment, the
County shall purchase and install all network infrastructure necessary for the operation
of the Licensed Software for County’s intended use. The County shall be responsible for
obtaining, at the County’s expense, all third party hardware and systems and database
software licenses necessary for the installation and use of the production server
configuration. Upon the reasonable request of the County, AutoMon personnel will
assist County in reviewing the server configuration and the deployment thereof. The
County will have the sole authority and responsibility in determining such configuration
and deployment. The parties acknowledge that over time the Licensed Software will
change and that such changes may require alterations in the server configuration or
upgrades to the systems or database software. In no event shall AutoMon be held liable
for any defects or deficiencies in the server configuration chosen and purchased by

County.
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Support Services.

Section 3.04. Support Services for Documented Defects
Throughout the term of this L&M Agreement, AutoMon shall correct or otherwise cure
Documented Defects (as defined below) to the then current Version Release of the
Licensed Software and the immediately prior Version Release.

Section 3.05. Certain Definitions

As used in this Section 4, the following terms have the meanings set forth below:

a) “Circumvention” or “Circumvention Procedures” shall mean, as applied to a
Documented Defect, a change in operating procedures whereby the County can
reasonably avoid any deleterious effects of such Documented Defect.

b) “Documented Defect” means a failure of the Licensed Software to properly perform
any of its intended functions. The County must use reasonable effort to document a
Documented Defect with sufficient information to recreate the defect, including, but
not limited to, the operating environment, data set, and user, and the County must
deliver such information to AutoMon concurrently with its notification to AutoMon of
such defect. The County shall use all reasonable efforts to eliminate any non-
application related issues prior to its notification to AutoMon of such defect, including,
but not limited to, issues related to the network, user training, County-produced
extensions, and data problems not caused by the Licensed Software. Any technical
or other issue for which the County requests services, but which is not a
Documented Defect, shall be treated as a request for other services and governed

by Section 3.
Section 4. PERSONNEL

The personnel assigned by AutoMon to function during the course of the completion of this
Contract shall be qualified to perform the tasks as described in this agreement. AutoMon’s
personnel whose conduct is incompetent, inefficient, or otherwise unsatisfactory to the

County shall be replaced forthwith upon request.

Section 5. ACCEPTANCE TEST

The parties agree that Final Acceptance of the Licensed Software shall be a demonstration,
to the County’s satisfaction, that the Licensed Software operates in accordance with those
functional specifications as represented by AutoMon; such Final Acceptance shall be
occasioned by a written notice from County to AutoMon. County represents that its
information technology infrastructure meets or exceeds the requirements identified in
Exhibit B, incorporated herein and made by reference a part hereof. AutoMon assures that
the Licensed software will perform adequately and efficiently to the satisfaction of the

County.
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Section 6. ACCEPTANCE OR REJECTION

Final Acceptance shall not occur until the Licensed Software has adequately passed the
acceptance test set forth in the paragraph above and County has received all of the
deliverables associated with this purchase. County shall notify AutoMon in writing
immediately upon completion of the Final Acceptance test. The payment associated with
Licensed Software acceptance due from County will be due and payable as set forth in
Exhibit A upon satisfactory completion of the acceptance test and receipt of all deliverables.

If AutoMon fails to provide Licensed Software or other deliverables meeting County's
requirements within the time lines set forth in this Contract, or if the Licensed Software does
not function in a manner that is acceptable to County in the normal daily operating
environment within the acceptance test period, County shall have the option, upon notice to

AutoMon, to:

A Cancel this Contract, whereupon, Contractor shall return to County all sums
heretofore paid by County and County shall have no further obligations hereunder,
in which event Contractor shall be entitled to the return of any Licensed Software
and any documentation previously delivered to County; or

B. Accept the Licensed Software at its then level of performance; or

C. Permit the acceptance phase to be extended for such period, as agreed upon by
County in writing; or

D. Accept those portions of the Licensed Software, which pass the acceptance criteria
and require Contractor to correct the remaining portions, in which event the County
shall not be liable for any payments for such remaining portions until they have
passed the acceptance tests.

Acceptance of the Licensed Software by the County will not release Contractor from the
requirements of correcting Licensed Software bugs per the terms of the warranties herein
and any maintenance contracts.

SECTION 7. RESPONSIBILITIES OF THE COUNTY
The County will, throughout the term of this L&M Agreement:

Section 7.01. Procure and maintain server(s) and related systems and database
Software for use with the Licensed Software. Procure and maintain all required third
party software to the release level compatible with the installed version(s) of the

Licensed Software: and

Section 7.02. Maintain an internal Help Desk to provide first level user support to
County’s Users relating to basic system and application software questions or problems.
Only County's Help Desk staff or Probation Department Designated staff are authorized
to contact AutoMon'’s Help Desk, and only after attempting to resolve issues that arise.
In the event County does not establish and maintain an internal help desk function for
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first level support to County’s users, AutoMon reserves the right to increase County’s
current maintenance fee; and

Section 7.03. Implement and perform appropriate data backup, data recovery, security
protections, antivirus and similar procedures related to the County’s data and Licensed
Software. In no event shall AutoMon be held liable for any loss or other damage
associated with the loss or destruction of any data related to the Licensed Software that
is in whole or part attributable to the County’s failure to implement and perform such
procedures on a timely and regular basis; and

Section 7.04. Procure, configure, and maintain the server, client desktop hardware, all
systems software, database software and the network upon which the Licensed

Software will run.

Section 7.05. Install and maintain security software and patches to existing systems
software.
Section 7.06. Provide to AutoMon a remote, secure internet connection for use by

AutoMon personnel in performing the services required under this L&M Agreement. See
Exhibit D entitled Remote Access Policy, incorporated herein and made by reference a

part hereof.

a) Remote Connectivity: All installation, problem diagnosis, upgrades, and remote
system administration support services specified in this Agreement will be delivered via
remote electronic connection to the County’s Server, in accordance with Exhibit “D”,
marked “Remote Access Policy”, incorporated herein and made by reference a part

hereof.
SECTION 8. DOCUMENTED DEFECT CORRECTION

AutoMon warrants to County that the Licensed Software, in unmodified form and when
used as authorized by this Agreement, will perform materially in accordance with the
Functional Requirements listed in Exhibit A1 hereto for a period of one (1) year from the
date of final acceptance (“Warranty Period”). If during the Warranty Periord, County
notifies AutoMon that a documented defect exists, then AutoMon shall respond as set

forth below.

AutoMon shall provide the County with procedures for contacting support staff during
normal business hours (8:00 a.m. to 5:00 p.m., Pacific Time, Monday through Friday,
excluding national holidays) for Service Level 1, 2, 3, 4 and 5 Documented Defects.
AutoMon will assist the County in the diagnosis of any Documented Defect.
Determination of the service level shall be based on the operational needs of the El
Dorado County Probation Department. AutoMon agrees to correct or otherwise cure
Documented Defects in accordance with, the following provisions:

Section 8.01. Service Level 1
a) Definition. A Documented Defect that causes either: (i) loss or corruption of data; or
(if) complete failure of essential Licensed Software functionality.
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b) Response Time. AutoMon shall provide an initial response to Service Level 1
Defects within one (1) hour of receipt of defect documentation.

¢) Response. AutoMon will immediately assign appropriate personnel to diagnose and
correct the Documented Defect or identify Circumvention Procedures. AutoMon’s
initial response will include an acknowledgement of notice of the Documented
Defect, confirmation that AutoMon has received sufficient information concerning the
Documented Defect, and an action plan for resolving the Documented Defect and
avoiding further deleterious consequences of the Documented Defect.

d) Resolution Time. AutoMon will use commercially reasonable efforts to resolve such
Documented Defect within one business day.

e) Limitations. AutoMon’s responsibility for lost or corrupted data is limited to assisting
the County to restore the database to a known, accurate state.

Section 8.02. Service Level 2

a) Definition. A Documented Defect that causes failure of essential Licensed Software
functionality with an existing Circumvention Procedure.

b) Response Time. AutoMon shall provide an initial response to Service Level 2
Defects within one (1) business day of receipt of defect documentation.

c) Response. AutoMon will promptly assign appropriate personnel to diagnose and
correct the Documented Defect.  AutoMon’s initial response will include an
acknowledgement of notice of the Documented Defect, confirmation that AutoMon
has received sufficient information concerning the Documented Defect, and an action
plan for resolving the Documented Defect.

d) Resolution Time. AutoMon will use commercially reasonable efforts to resolve such
Documented Defect without the need for Circumvention Procedures within five (5)
business days, and in any event as promptly as reasonably possible.

Section 8.03. Service Level 3
a) Definition. A Documented Defect that causes failure of non-essential Licensed

Software functionality.

b) Response Time. AutoMon shall provide an initial response to Service Level 3
Defects within two (2) business days.

c) Response. AutoMon will assign appropriate personnel to diagnose and correct the
Documented Defect or identify Circumvention Procedures. AutoMon’s initial
response will include an acknowledgement of notice of the Documented Defect,
confirmation that AutoMon has received sufficient information concerning the
Documented Defect, and an action plan for resolving the Documented Defect.

d) Resolution Time. AutoMon will use commercially reasonable efforts to resolve such

Documented Defect within twenty-five (25) business days.

Section 8.04. Service Level 4

a) Definition. A Documented Defect that causes failure of non-essential Licensed
Software functionality with an existing Circumvention Procedure.

b) Response Time. AutoMon shall provide an initial response to Service Level 4
Defects within five (5) business days.

c) Response. AutoMon will deliver to the County correcting software. AutoMon’s initial
response will include an acknowledgement of notice of the Documented Defect,
confirmation that AutoMon has received sufficient information concerning the
Documented Defect, and an action plan for resolving the Documented Defect.
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d) Resolution Time. AutoMon will deliver to the County correcting software with the next
version release.

Section 8.05. Service Level 5
a) Definition. A cosmetic or other defect in the Licensed Software that does not qualify

as a Service Level 1, 2, 3 or 4 defect.
b) Response Time. AutoMon shall provide an initial response to Service Level 5

Defects within five (5) business days.

c) Response. AutoMon will deliver to the County correcting software. AutoMon’s initial
response will include an acknowledgement of notice of the Documented Defect,
confirmation that AutoMon has received sufficient information concerning the
Documented Defect, and an action plan for resolving the Documented Defect.

d) Resolution Time. AutoMon will deliver to the County correcting software at
AutoMon’s discretion in a version release.

SECTION 9. SECOND LEVEL HELP DESK SUPPORT

AutoMon will provide County with procedures for contacting support staff during normal
business hours (9:00 a.m. to 5:00 p.m., Pacific Time, Monday through Friday, excluding
national holidays) for second level Help Desk support. AutoMon shall provide an initial
response to request for second level Help Desk support within four (4) hours of receipt of
such request. AutoMon will use commercially reasonable efforts to research and respond to
each request within one (1) business day and in any event as promptly as reasonably

possible.
SECTION 10. OTHER SUPPORT SERVICES

The parties agree that the County may request additional services by delivering to AutoMon
a Service Request Form. Such other support services may include, without limitation,
services related to: (a) additional training; (b) programming services; (c) business analysis;
and (d) network analysis. AutoMon shall provide to the County a written response to the
request which describes in detail the anticipated impact of the request on the existing
Licensed Software, the time required to perform such services, an implementation plan, and

a schedule of the fees related thereto.
SECTION 11. PRODUCT VERSION RELEASES

AutoMon will provide the County with Version Releases (as defined below) for the Licensed
Software. For purposes of this L&M Agreement, the term “Version Releases” means new
versions of the Licensed Software that contain technical improvements, functional
enhancements, updates, extensions and/or maintenance changes to existing functionality in
the Licensed Software. The delivery of each Version Release will include a complete,
installable copy of the Licensed Software, and if applicable, installation and release
documentation. Notwithstanding anything in the foregoing to the contrary, the County shall,
at its own expense, be responsible for the installation, integration, and training with respect
to each Version Release. Further, in some instances, AutoMon in its sole discretion may
determine that new functionality or extensions of existing functionality may comprise a new
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product. New products may entail additional fees and costs to County, should County elect
to implement any such new products, and will not be included in Version Releases.

Section 12. THIRD PARTY SOFTWARE

Third Party Software means all third party software that is required by the “Licensed
Software”. AutoMon will provide the County with advanced notice of any mandated new
Third Party Software revision that will be required to load a Version Release. At AutoMon’s
expense and as part of its obligations under this L&M Agreement, AutoMon will certify the
compatibility of Third Party Software components used by the Licensed Software and
maintain a list of supported Third Party Software release levels. Version Releases will be
certified to supported versions of all required Third Party Software. The County is
responsible for the costs associated with installing and maintaining Third Party Software
versions that are identified on AutoMon’s list of certified Third Party Software. The County is
responsible for maintaining software maintenance/update agreements with Third Party
Software vendors at the County’'s expense. At the request of the County, AutoMon will
participate with the County in discussions with Third Party Software providers on all software

maintenance issues.
SECTION 13. FEES

Section 13.01.  Maintenance and Support Fees
In consideration for the maintenance and support services to be provided by AutoMon
pursuant to the terms of this L&M Agreement, County agrees to pay AutoMon the
Maintenance and Support Fees set forth on Schedule 1, in accordance with the

timetables set forth therein.

Section 13.02.  Suspension of Services for Non-payment
During any period for which the County does not pay any undisputed Maintenance and
Support Fee for a period of time exceeding sixty (60) days, AutoMon may suspend its
performance of maintenance and support services under this L&M Agreement. AutoMon
will promptly reinstate maintenance and support services upon receipt of payment of all
undisputed Maintenance and Support fees, including all such fees for the period(s)
during which services were suspended.

Section 13.03. Escrow

Following AutoMon’s receipt of payment for services provided, County shall be
eligible to receive a Certificate of Escrow which entitles County to claim a copy of
AutoMon’s Software Source Code.

In the event that AutoMon files bankruptcy or otherwise ceases doing business,
County shall have the right to receive the contents of the source code escrow
account for the purposes of fulfilling AutoMon’s obligations under this Agreement.

SECTION 14. COMPENSATION/INVOICES/TAXES
AutoMon shall invoice the County for all charges in accordance with the timetable set forth
in Schedule 1. Maintenance Fees are billed annually in advance. Other services shall be
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invoiced Net 30 upon delivery and acceptance. Each AutoMon invoice shall be printed on
AutoMon’s standard printed bill form, and shall include the total invoiced amount and a
reference to the specific items being invoiced under this L&M Agreement. Following receipt
of a properly submitted invoice, the County will pay amounts owed within thirty (30) days.
All payments shall be made in U.S. currency. Sale, use or excise taxes, to the extent they
apply, are the responsibility of County. AutoMon will not submit an invoice nor will AutoMon
collect such taxes from the County. The total amount of this Agreement shall not exceed
$205,500.00, inclusive of all expenses and in accordance with Exhibit F, El Dorado County
Board of Supervisors Policy D-1, incorporated herein and made by reference a part hereof.

SECTION 15. TERM AND TERMINATION

Section 15.01. Term
This L&M Agreement shall commence upon Final Acceptance (the ‘commencement

date’) of the Licensed Software as defined herein and will continue in effect for a period
of four (4) years unless terminated as provided in this Section 7 or extended by written

agreement of the parties.

Section 15.02.  Fiscal Consideration
The parties to this Agreement recognize and acknowledge that County is a political
subdivision of the State of California. As such, El Dorado County is subject to the
provisions of Article XVI, Section 18 of the California Constitution and other similar fiscal
and procurement laws and regulations and may not expend funds for products,
equipment or services not budgeted in a given fiscal year. It is further understood that in
the normal course of County business, County will adopt a proposed budget prior to a given
fiscal year, but that the final adoption of a budget does not occur until after the beginning of

the fiscal year.

Notwithstanding any other provision of this Agreement to the contrary, County shall give
notice of cancellation of this Agreement in the event of adoption of a proposed budget that
does not provide for funds for the services, products or equipment subject herein. Such
notice shall become effective upon the adoption of a final budget which does not provide
funding for this Agreement. Upon the effective date of such notice, this Agreement shall be
automatically terminated and County released from any further liability hereunder.

In addition to the above, should the Board of Supervisors during the course of a given year
for financial reasons reduce, or order a reduction, in the budget for any County department
for which services were contracted to be performed, pursuant to this paragraph in the sole
discretion of the County, this Agreement may be deemed to be canceled in its entirety
subject to payment for services performed prior to canceliation.

Section 15.03.  Termination by the County
The County may terminate this L&M Agreement effective on the 1st anniversary date of
the commencement date or any anniversary date thereafter by giving written notice of
termination to AutoMon at least sixty (60) days before the effective date of termination.

Section 15.04.  Termination by the County for Cause
County may terminate this Agreement for “cause” in accordance with this subsection.
For purposes of this subsection, “cause” means a continuous, repeated, or systemic
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failure to provide final acceptance (see Section 6), maintenance and support services.
In such event, the County shall deliver written notice of its intent to terminate along with
a description in reasonable detail of the problems for which the County is invoking its
right to terminate. Following such notice, AutoMon shall have sixty (60) days to cure
such problems.  Following such sixty (60) day period, AutoMon and County
representatives will meet to discuss any outstanding issues. In the event that “cause”
still exists at the end of such period, then the County may terminate this Agreement. In
the event of a termination under this subsection, AutoMon shall return monies paid to
AutoMon by the County for the remainder of the then existing maintenance period.

Section 1.01. Termination by AutoMon

If the County shall fail to pay the Maintenance and Support Fees hereunder for any
consecutive three (3) month period, AutoMon may terminate this L&M Agreement
effective at any time on or after the end of such three (3) month period by giving written
notice of termination to the County at least thirty (30) days in advance of the effective
date of termination. Such termination by AutoMon shall not relieve the County of its
obligation to pay all License, Maintenance and Support Fees accruing prior to the
effective date of termination.

Section 1.02. Limitation of Liability
AutoMon’s liability for damages arising out of or in connection with this L&M Agreement,
whether based on a theory of contract or tort, including negligence and strict liability,
shall be limited to the annual amount paid under this L&M Agreement.

SECTION 2. INDEMNITY

To the fullest extent allowed by law, AutoMon shall defend, indemnify, and hold County
harmless against and from any and all claims, suits, losses, damages, and liability for
damages of every name, kind and description, including attorneys fees and costs incurred,
brought for, or on account of, injuries to or death of any person, including but not limited to
workers, County employees, and the public, or damage to property, or any economic
losses, which are claimed to or in any way arise out of, directly or indirectly, or are
connected with: (1) any negligent (whether passive or active) act, error or omission; or
willful misconduct of AutoMon , its subconsultant(s) agents or employee(s) or any of these;
or (2) any breach of any statutory, regulatory, contractual or legal duty of any kind related,
directly or indirectly, to the services, responsibilities or duties required of AutoMon by this
Agreement. This duty of AutoMon to indemnify and save County harmless includes the
duties to defend set forth in California Civil Code Section 2778.

SECTION 3. INSURANCE

AutoMon shall provide proof of a policy of insurance satisfactory to the El Dorado County
Risk Manager and documentation evidencing that Contractor maintains insurance that
meets the following requirements:

A. Full Workers' Compensation and Employers’ Liability Insurance covering all employees
of Contractor as required by law in the State of California.
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B. Commercial General Liability Insurance of not less than $1,000,000.00 combined single
limit per occurrence for bodily injury and property damage.

C. Automobile Liability Insurance of not less than $1,000,000.00 is required in the event
motor vehicles are used by AutoMon in the performance of the Agreement.

D. In the event AutoMon is a licensed professional, and is performing professional
services under this Agreement, professional liability (for example, malpractice
insurance) is required with a limit of liability of not less than $1,000,000.00 per
occurrence. For the purposes of this Agreement, professional liability is not required.

E. AutoMon shall furnish a certificate of insurance satisfactory to the El Dorado County
Risk Manager as evidence that the insurance required above is being maintained.

F. The insurance will be issued by an insurance company acceptable to the Risk
Management Division, or be provided through partial or total self-insurance likewise
acceptable to the Risk Management Division.

G. AutoMon agrees that the insurance required above shall be in effect at all times during
the term of this Agreement. In the event said insurance coverage expires at any time or
times during the term of this Agreement, AutoMon agrees to provide at least thirty (30)
days prior to said expiration date, a new certificate of insurance evidencing insurance
coverage as provided for herein for not less than the remainder of the term of the
Agreement, or for a period of not less than one (1) year. New certificates of insurance
are subject to the approval of the Risk Management Division and AutoMon agrees that
no work or services shall be performed prior to the giving of such approval. In the event
AutoMon fails to keep in effect at all times insurance coverage as herein provided,
County may, in addition to any other remedies it may have, terminate this Agreement
upon the occurrence of such event.

H. The certificate of insurance must include the following provisions stating that:

The insurer will not cancel the insured's coverage without thirty (30) days prior
written notice to County, and;

The County of El Dorado, its officers, officials, employees, and volunteers are
included as additional insured, but only insofar as the operations under this
Agreement are concerned. This provision shall apply to the general liability policy.

I AutoMon'’s insurance coverage shall be primary insurance as respects the County, its
officers, officials, employees and volunteers. Any insurance or self-insurance
maintained by the County, its officers, officials, employees or volunteers shall be excess
of the Contractor's insurance and shall not contribute with it.

J. Any deductibles or self-insured retentions must be declared to and approved by the
County, either: the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects the County, its officers, officials, employees, and volunteers: or
the Contractor shall procure a bond guaranteeing payment of losses and related
investigations, claim administration and defense expenses.

Page 12 of 37—~
L&M Agreement — AutoMon and El Dorado County
Case Management System for Probation 09-0462.A2.Page 12 of 72



K. Any failure to comply with the reporting provisions of the policies shall not affect
coverage provided to the County, its officers, officials, employees or volunteers.

L. The insurance companies shall have no recourse against the County of El Dorado, its
officers and employees or any of them for payment of any premiums or assessments
under any policy issued by any insurance company.

M. AutoMon'’s obligations shall not be limited by the foregoing insurance requirements and
shall survive expiration of this Agreement.

N. In the event AutoMon cannot provide an occurrence policy, Contractor shall provide
insurance covering claims made as a result of performance of this Agreement for not
less than three (3) years following completion of performance of this Agreement.

O. Certificate of insurance shall meet such additional standards as may be determined by
the contracting County Department either independently or in consultation with the Risk
Management Division, as essential for the protection of the County.

SECTION 18. MISCELLANEOUS

Section 18.01.  Notices
Except as otherwise expressly specified herein, all notices, requests or other
communications shall be in writing and shall be deemed to have been given if delivered
personally or mailed, by certified or registered mail, postage prepaid, return receipt
requested, to the parties at their respective addresses set forth in this Agreement, or at
such other addresses as may be specified in writing by either of the parties. All notices,
requests, or communications shall be deemed effective upon personal delivery or three

(3) days following deposit in the mail.

Section 18.02.  Counterparts
This Agreement may be executed in one or more counterparts, each of which shall be

deemed an original, but all of which together shall constitute one and the same
instrument.

Section 18.03.  Waiver
Performance of any obligation required of a party hereunder may be waived only by a
written waiver signed by the other party, which waiver shall be effective only with respect

to the specific obligation described therein.

Section 18.04.  Entire Agreement
This document and the documents referred to herein or exhibits hereto are the entire

Agreement between the parties and they incorporate or supersede all prior written or oral
Agreements or understandings.

Section 18.05. Amendment
This Agreement shall not be modified, amended, or in any way altered except by an
instrument in writing signed by the properly delegated authority of each party. All
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amendments or modifications of this Agreement shall be binding upon the parties
despite any lack of consideration.

Section 18.06.  Severability of Provisions
In the event any provision hereof is found invalid or unenforceable pursuant to judicial
decree, the remainder of this Agreement shall remain valid and enforceable according to

its terms.

Section 18.07.  Benefit of Successors and Assigns
This Agreement shall be binding upon and inure to the benefit of each of the parties and,
except as otherwise provided herein, their respective legal successors and permitted

assigns.

Section 18.08.  Relationship of Parties
Nothing contained in this Agreement shall be construed as creating a joint venture,
partnership, or employment relationship between the parties, nor shall either party have
the right, power or authority to create any obligations or duty, express or implied, on

behalf of the other party.

Section 18.09.  Governing Law; Choice of Forum and Attorneys Fees

Any dispute arising out of or relating to this Agreement or the breach thereof shall be
governed by the laws of EI Dorado County, California without regard to or application of
choice of law rules or principles. Both parties hereby consent to the exclusive jurisdiction
of the state and federal courts located within the State of California, agree to venue lying
in such courts, and expressly waive any objections or defense based upon lack of
personal jurisdiction or venue or forum non conveniens. The prevailing party will be
entitled to recover its reasonable attorneys’ fees and cost incurred in connection with
any action or proceeding arising out of or related to the breach of this Agreement.

Section 18.10.  Assignment and Delegation
AutoMon is engaged by County for its unique qualifications and skills as well as those of
its personnel. AutoMon shall not subcontract, delegate or assign services to be
provided, in whole or in part, to any other person or entity without prior written consent of

County.

Section 18.11.  Independent Contractor/Liability
AutoMon is, and shall be at all times, deemed independent and shall be wholly
responsible for the manner in which it performs services required by terms of this
Agreement. AutoMon exclusively assumes responsibility for acts of its employees,
associate, and subcontractors, if any are authorized herein, as they relate to services to
be provided under this Agreement during the course and scope of their employment.

AutoMon shall be responsible for performing the work under this Agreement in a safe,
professional, skillful and workmanlike manner and shall be liable for its own negligence
and negligent acts of its employees. County shall have no right of control over the
manner in which work is to be done and shall, therefore, not be charged with
responsibility for preventing risk to Contractor o its employees
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Section 18.12. Nonresident Withholding Waiver Request (Form 588)
All independent Contractors providing services to the County who are not California
residents must file a State of California Form 588 certifying County's exemption from
withholding where applicable; where not applicable, Contractor will indemnify and hold the
County harmless for any action taken by the California Franchise Tax Board. The
Contractor will be required to submit a Form 588 prior to execution of an Agreement or
County shall withhold seven (7%) percent of each payment made to the Contractor during
term of the Agreement where applicable. This requirement applies to any
agreement/contract exceeding $1,500.00.

Section 18.13.  Taxpayer Identification Number (Form W-9)
All independent Contractors or corporations providing services to the County must file a
Department of the Treasury Internal Revenue Service Form W-9, certifying their
Taxpayer Identification Number.

Section 18.14.  Administrator
The County officer or employee with responsibility for administering this Agreement is
Joseph S. Warchol, I, Chief Probation Officer, or successor.

Section 18.15.  Partial Invalidity
If any provision of this Agreement is held by a court of competent jurisdiction to be

invalid, void or unenforceable, the remaining provisions will continue in full force and
effect without being impaired or invalidated in any way.

Section 18.16.  Jurisdiction
In event of dispute, parties regardless of their residence will be subject to the jurisdiction

of the courts of the State of California.

SECTION 19. HIPAA COMPLIANCE
As a condition of Contractor performing services for the County of El Dorado, Contractor

shall execute that Business Associate Agreement which is attached hereto as Exhibit
"E", which is incorporated herein for all intents and purposes.

Requesting Contract Administrator/Department Head Concurrence:

By: QM»Q\& MV-Q?/ Dated: (- (1 TL-ob

(_Jostph S. Warchol, Ii
Chief Probation Officer
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IN WITNESS WHEREOF, the parties have caused this L&M Agreement to be executed
by a duly authorized representative to be effective as of the date such agreement is fully
authorized and executed. The authorization and execution date shall be conclusively
presumed to be date set forth below the County's signature below.

--COUNTYOFELDORADO--

Dated: é/QZ/O A

By:% % %W
SWE JChairman

U "j tiii R‘ Board of Supervisors

ATTEST:
Cindy Keck
Clerk of the Board of Supervisors

By: Date: é/ 97/0 (o
Deputy Clérk [

--AUTOMON --

Dated:

AUTOMON CORPORATION dba

Tom Jones
President & CEO
"Contractor"

PJC #713-S0611
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LICENSE, MAINTENANCE AND SUPPORT SERVICES FEES
Schedule 1

AutoMon — AutoMon Corporation. Caseload Explorer

This agreement not to exceed $205,500.00.

Product or Description Limitations Amount
Service
A. Case Management System Permitted Users:
1 Licensed for Probgtion Depaftment (Adult | AllEI Dprado
S-oftware Supervision, Juvenile Probation $160,000
Supervision, Juvenile Institution Department
and Financial) Employees
B. License fee for additional Waived
Designated Sites within County
ﬁl‘aggasfsfor Application User Electronic Copy $1,500
Application set up,
installation and
updates are
D. Installation of Licensed performed
Software and updates prior to go | remotely by Included
live AutoMon Staff with
active assistance
from County IT
staff
10 days onsite.
E. Training Onsite, Train the $1,000 per day.
Trainer (See Exhibit C, incorp- Amount shown is . $10,000
-orated herein) an Estimate.
Enterprise License
F. Cost for each user of Probation Waived
Department.
One year warranty,
; g from date of Final
]f ] Acceptance, }
! included in the !
f f/l Annual | A. Maintenance and Support for | License Price. 4 $32,500
- Maintenance i X X !
; I each County (annual) , Price shown is f (Year 2) r
| and Support | , | |
i | second year (due | ‘
i ! | one calendar year | i
f . from Final | f
i . Acceptance). | j
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' AutoMon — AutoMon Corporation. Caseload Explorer

} {
| This agreement not to exceed $205,500.00.
| Product or Description Limitations Amount
| Service

B. License fee for additional

Designated Sites within the Waived

County.

3. Other
Services
A. Data Conversion: Probation Time gnd
Users Materials, charge
per hour $135

A.1. Estimate for Customer Data

Conversion (assumes data is

exported to a file format

provided by AutoMon. File Estimate based on

format contains data definitions. 100 hours.

Cost includes work with the Amount shown is $13,500

customer to clarify the data an Estimate

format and resolve data

differences, plus multiple imports

due to revisions in customer

exports to agreed format.

B. Training (in addition to Amount shown is $4,000

charges above) Estimate '

B.1 Follow-up Training: Per hour | Charge per hour

charge $135

B.2 Plus Travel and related

expense. All travel to the

customer site, will result in billed

travel costs to the customer.

Actual costs will be billed for

travel, lodging, rental car, and

similar travel charges. In

addition, a daily per diem will be

| billed for meals, based on El
| | Dorado County Travel Policy. |
I f I ,[
, ’ C. Configuration and System | Charge per hour f |
| Changes: Per hour charge | $135 i |
; ; Estimate based on | ﬂ
| | C.1. Charge to review and 100 hours. | f
| | revise the configuration settings ! Amount shown is } $13,500 f
I for Caseload Explorer for County | an Estimate ; ;
[

|
; t
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AutoMon — AutoMon Corporation. Caseload Explorer ]

!

' This agreement not to exceed $205,500.00.

i

)

Service @

|
I
Product or | Description y Limitations ’ Amount
B
|

|
|
} :

D. Escrow Services

|
] ! One time fee to
r ] establish an

[ escrow with

i D.1. Escrow Document b
f Preparation and Initial Escrow | Licensed Software $3,000
source code and

| Submission related

documentation.
The fee is $3,000.

.
i

maintenance on
Escrow Account.
Subject to

D2 Annual Fee for escrow percentage . Optional
maintenance increases as with

Software

Maintenance

Charge For 2007,

| the fee is $1,250.

|
E Annual
»
!
|

Explanations and Assumptions:

1. The Use License offered by AutoMon covers an unlimited number of users within the
County Probation Department. The only limitation is the user must be an employee of the
County Probation Department or a user granted access to specific, limited functionality by
the County Probation Department. The Use license shall last into perpetuity.

2. The computer programs delivered by AutoMon will not violate or in any way infringe
upon the rights of any third party.

3. First 12 months of maintenance is covered by the warranty, dating from the date of Final
Acceptance by County.

4. The license proposed is a Use license. AutoMon retains exclusive rights in and to all
computer programs, including object code, source code, enhancements and modifications,
derivative products and all related intellectual property. Reports and templates prepared by
County personnel shall be considered derivative works and shall be the property of AutoMon
and may be used and or licensed by AutoMon to other Customers. No aspect of the work
performed by AutoMon shall be considered “work for hire.”
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5. Modifications and Interfaces. AutoMon will issue a firm quote for out of scope
modifications and Interfaces upon request of County. Eighteen and half percent of the
negotiated cost of out of scope modifications and interfaces will be added to the annual
maintenance charge for Licensed Software maintenance. Modifications and interfaces
completed subsequent to ‘Acceptance” of the application will be covered by the then existing
warranty or maintenance agreement. The additional maintenance charge will be added to
the next annual renewal of the Licensed Software maintenance agreement.

6. Sales, Use and Excise Taxes. This bid does not include federal, state of local sales,
use, excise or similar taxes which may apply to some or all the products or services to the
provided to the County. [n the event such taxes apply, the County shall remit such taxes to

the proper authority.

7. Following the 2" anniversary of Final Acceptance, the annual Maintenance Fee and any
hourly charges shall be adjusted annually by 5%. Maintenance fees will be increased by
agreement of the parties with respect to (a) maintenance and support of local refinements
requested by the County subsequent to commencement and (b) optional material functional
enhancements contained in new Version Releases that are not technical improvements,
updates, and/or extensions to the Licensed Software.

8. Payment terms. The milestones and payment timetable are set forth below. Payment
terms for change orders, data conversion, and interfaces will be invoiced and payable upon
the later of “Final Acceptance” of the customized application or if after Final Acceptance, 30
days following acceptance by the County of change order.
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EXHIBIT A

Payment Milestones to AutoMon for Deliverables

(Note: dates for specific deliverables to be completed once contract is approved)

Total Not to exceed: $205,500.00

Milestones

Payment Milestones to
AutoMon for Deliverables

10% July 1, 2006

15% end of Customization
Acceptance for Juvenile and
Juvenile Detention Modules

10% end of Customization
Acceptance for Adult Module

10% end of Customization
Acceptance for Financial Module

25%Final Acceptance test for work
flow

25% after Training & all data is
imported

5% after being live for 30 days and
any bugs have been worked out

Maintenance Charge for Year 1

5% Increase:
Maintenance Charge for Year 2
Escrow Charge for Year 2

5% Increase:
Maintenance Charge for Year 3
Escrow Charge for Year 3

5% Increase:
Maintenance charge for Year 4
Escrow Charge for Year 4

Page 21 of 37—~
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Payments

$20,550.00
$30,825.00
$20,550.00
$20,550.00
$51,375.00

$51,375.00
$10,275.00
$0

$32,500.00
$1,250.00

$34,125.00
$1,312.5

$35,831.25
$1,378.13

Target Start Target End
Date Date
07/01/06
10/06/2006
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EXHIBIT A-1
County of El Dorado Probation Case Management System

Functional Requirements

AutoMon will provide to the County its propriety case management application for
community based corrections agencies, Caseload Explorer V 3.5.120060312 or later,
configured to its California standard release, including modules for Adult Probation,
Juvenile Probation, Juvenile Institutions, and Accounting. In addition to meeting the
requirements set forth below, the application will contain the screens, data attributes,
defaults, reports, JCPSS interface and such other features and functionality as have
been demonstrated to the County by AutoMon, and/or have been delivered by AutoMon
as part of its standard application configuration to other counties in the State of
California for use by Probation Departments as of the date of delivery to the County.

(Page continued with Excel file “Exhibit A-1 Functional Requirements)
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EXHIBIT A-2

County of El Dorado Case Management System
Function Requirements - Revenue Recovery System

AutoMon will provide to the County its propriety case management application for community
based corrections agencies, Caseload Explorer V 3.5.120060312 or later, configured to its
California standard release, including modules for Adult Probation, Juvenile Probation, Juvenile
Institutions, and Accounting. In addition to meeting the requirements set forth below, the
application will contain the screens, data attributes, defaults, reports, JCPSS interface and such
other features and functionality as have been demonstrated to the County by AutoMon, and/or
have been delivered by AutoMon as part of its standard application configuration to other
counties in the State of California for use by Probation Departments as of the date of delivery to

the County.

1. Purpose
The purpose of this document is to define critical functional requirements of a software package

that will support the El Dorado County Probation Department. These requirements will cover
Juvenile Case Management, Adult Case Management, Institutions Management, and Revenue

Recovery functions.

2. Revenue Recovery
The Revenue Recovery System shall enable account setup, facilitate calculation of amounts

owing, and track all payments made by probationers. The system will include the ability to:

Track the amount of fines, fees, and restitution for probationers.
Track joint and several liabilities with co-defendants.
Track actual payment amounts, types and dates made.

2.1 Data Elements
The Revenue Recovery System will enable the collection of the following data elements:

Amounts Ordered — Fines, Fees and Restitution
e Probationer

e (Case Number

e Date Ordered

Fine Type
Description
Amount Ordered
Payee Owed
Payee Reference

Cash Receipts — Payment Amounts, Types, and Dates

¢ Receipt Number
e Probationer
e Collected By
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Date Collected

Entered By

Total Amount Collected

Payment Method (Cash, Check, Money Order)
Account Credited

In addition to the above Cash Receipts data elements, the system will allow for payments to be
disbursed to multiple fines, fees and restitution amounts ordered for a probationer and will

require full and accurate allocation of the total payment amount.

Account Adjustments

Probationer

Entered By

Date Entered

Adjustment Type (Adjustment, Write Off)

Payee Information
First Name
Last/Business Name
Attention

Address

City

State

Zip

Phone

Payee Notes

Hold All Payee Checks YN

3. Reports

The Financial module of the Licensed Software (Revenue Recovery System) shall have the
capability to generate reports via a report writer. Generated reports shall be available to be

previewed via the web browser, or printed out to hardcopy.

3.1 The following reports shall be included in the Revenue Recovery System:

Adjustments Journal

Balance Per Category

Cash on Hand

Cash Receipts Journal
Category Count

Delinquency Report

Journal Voucher

Monthly Receipts/Disbursements
Monthly Probationer Statements
Negative Balances

Probationer Account History
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Receipt Report

Refund Report
Restitution Payee Checks
Tax Intercept Letters

3.2 Generation of Form Letters/Reports in Microsoft Word

The package shall have the capability of generating form letters and reports in Microsoft Word.
Using Microsoft Word templates, form letters shall be generated using specific data stored with
the package database. For example, the package shall be able to download Microsoft Word
files containing notices or reports, e.g., intake hearings, detention orders, petition, probation
reports, to the user's PC. Whenever, a file has been generated, a historical record of creation

shall be maintained by the package.

3.3 Electronic Interfaces
¢ Franchise Tax board Transmittal

3.3 Imaging - Documentation

The Licensed Software shall have the capability to scan hardcopy documents pertinent to each
case, and store them for viewing by the probation users via a Web browser as a part of the case
management/institution management/district attorney modules. Each document scanned shall
be indexed by at least the following fields: name, DOB, probation case number, court case
number, and date of document. The package shall have the capability to store multiple

documents per case

3.4 Photo Imaging

The Licensed Software shall have the capability to store and display photos pertinent to each
case, and store them for viewing as a part of the case management/institution
management/district attorney modules via a Web browser. The package shall the capability to

store multiple photos per case.

3.5 Standard Reporting

The Licensed Software shall have the capability to generate reports via a report writer. The
package should come with a set of standard probation reports. Generated reports shall be
available to be previewed via the Web browser, saved to file, or printed out to hardcopy.

As a minimum the following routine reports shall be supplied by the Licensed Software:

Juvenile and Adult History
Probation Officer Caseload Tickler Report

Active Cases Past Termination Dates
Caseload Activity Reports by Month

Drug Test Reports
o Booking Statistics Report
o Disposition Report
o Supervising Officers Roster

o Investigating Officers Roster
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¢ Warrant report

e Inmate population by 1) unit/date order; 2) unit/name order; 3) gender/name order
¢ |Institution Population Reports

¢ Detention Daily Population Report

¢ Supervision Caseload Report

¢ Juveniles by School Report

¢ Care & Maintenance Billing Report

¢ Alpha List Report

¢ State Mandated Reports:
o California Department of Justice JCPSS Mandated Interfaces

o California Standards Authority Quarterly and Monthly Juvenile Hall Statistics

o Juvenile Hall Overcrowding Assessment Report

3.6 Administrative Table Maintenance
The Licensed Software shall maintain reference information, e.g., UCC, probation officer

names, within user maintained tables.

3.7 Probation Officer Activities
The Licensed Software shall have the capability to set due dates on action items as assigned to

a probation officer. Notification of past due items shall be either via e-mail (paragraph 3.25) or
via browser window display.

3.8 Incorporation of new mandates

The Licensed Software shall have the ability to incorporate newly mandated requirements by
governing agencies.
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EXHIBIT B

Caseload Explorer — Probation, Pretrial and Parole

Recommended System Requirements
(11/22/2005)

Each organization will maintain their own data backup strategy, up to date antivirus software
on servers and desktops and other security procedures consistent with local conventions.

User workstation requirements:
e Pentium 4, 512 MB RAM

e Microsoft Windows 2000 Professional or later
* Microsoft Word software is required to generate documents within the system. Microsoft Word 2000 or

later are supported. During 2006, new functionality may require a new release.
e Internet Explorer 6.0 or later

Server Requirements by Number of Users
1to 6 Users: Database server and web server may reside on the same machine.
e Pentium 4 (3.0 GHz processor)
2 GB RAM
20 GB Disk
Microsoft Windows Server 2003 Operating System
Microsoft SQL Server 2000 or 2005 Single Processor license
Microsoft .Net Framework v2.0 and SQL Reporting Services
7 to 20 Users: Database and web server may reside on the same machine. Please note, however, that at the
upper end of this range some customers may see performance degradation at heavy use times. Such agencies
should consider separating the web server and database server onto separate computers. See Web Server

specs below.
e Dual Core Intel® Xeon™ Processor, 2x2MB Cache, 2.8GHz, 800MHz FSB (similar to Dell PowerEdge
2800)
e 4GBRAM
e 40 GB Disk
e Microsoft Windows Server 2003 Operating System
e Microsoft SQL Server 2000 or 2005 Single Processor license
» Microsoft .Net Framework v2.0 and SQL Reporting Services

20 to 50 Users: Database and web server are on separate machines.

Database Server e Dual Core Intel® Xeon™ Processor, 2x2MB Cache, 2.8GHz, 800MHz FSB or
Two Intel® Xeon™ processors at 3.0GHz/2MB Cache, 800MHz FSB (similar
to Dell PowerEdge 2800)

8 GB RAM

73 GB Disk

Microsoft Windows Server 2003 Operating System

Microsoft SQL Server 2000 or 2005 Multi-Processor license

Microsoft .Net Framework v2.0 and SQL Reporting Services
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Web Server

Pentium 4 (3.0 GHz processor) or Dual Core Intel® Xeon™ Processor, 2x2MB
Cache, 2.8GHz, 800MHz FSB
4 GB RAM

20 GB Disk
Microsoft Windows Server 2003 Operating System

50 to 250 Users: Database and web server are on separate machines.

Database Server

4 Xeon processors

16 GB RAM

250+ GB Disk

Microsoft Windows Server 2003 Operating System
Microsoft SQL Server 2000 or 2005 Multi Processor license
Microsoft .Net Framework v2.0 and SQL Reporting Services

Web Server

Dual Intel® Xeon™ processor at 3.0GHz/2MB Cache, 800MHz FSB or Dual
Core Intel® Xeon™ Processor, 2x2MB Cache, 2.8GHz, 800MHz FSB (similar
to Dell PowerEdge 2800)

8 GB RAM

73 GB Disk

Microsoft Windows Server 2003 Operating System

250+ Users:

Depending on the number of users and the intended use, this configuration may consist of single or multiple
database servers and web servers. Further, the use of a data warehouse for reporting may be recommended.
Hardware, systems software, operating system changes may be appropriate depending on implementation.
Caseload Explorer may be scaled to handle large user populations using Microsoft Clustering Services on
Enterprise versions of SQL Server 2005 and Windows 2003 Datacenter Edition.
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EXHIBIT C

TRAINING

The following shall be provided by AutoMon as part of the license and services price of
the Licensed Software:

Prior to the system going live, training (approximately 10 days) will be provided to
designated employees of the El Dorado County Probation Department. Training is
performed onsite and is a hands-on format that will require a classroom setup provided

by the County.

Sessions will include, but not be limited to, the familiarity with screen navigation, data
entry, report generation, and overall system functionality. Additionally, the Database
Administrator will be trained in overall management of the Licensed Software.

If the County requires training in addition to the above for any reason, AutoMon agrees
to make it available at the rate of $135 per hour.
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EXHIBIT D

REMOTE ACCESS POLICY

1. Background

This policy applies to all El Dorado County employees, contractors, consultants, temporaries,
and other workers including all personnel affiliated with third parties utilizing remote services to
access the El Dorado County network. This policy applies to all implementations of remote
access that are directed through a VPN Concentrator, firewall-to-firewall access, or dial-up

service to access County network resources.

2. Purpose

The purpose of this section is to provide guidelines for remote access connections to the El
Dorado County network using Virtual Private Network (VPN), firewalled access, and/or analog

or digital dial-up services.

3. Policy

Approved El Dorado County employees and authorized third parties (customers, contractors,
vendors, etc.) may utilize the benefits of remote access, which is a "user managed" service.
This means that the user will be responsible for selecting an Internet Service Provider (ISP),
coordinating installation, installing any required software, and paying associated fees. When
connecting to County hosted remote access services, the employee and his or her department
are responsible for any and all toll charges associated with the use of remote access

equipment.

e ltis the responsibility of employees with remote privileges to ensure that unauthorized
users are not allowed access to El Dorado County internal networks.

e Remote access use is to be controlled using either a one-time password authentication,
such as a token device, or a public/private key system with a strong password and/or
pass-phrase of no less that a unique combination of eight alphanumeric characters.

* When actively connected to the County network through dial-up services, all other
connections to non-County networks will be disconnected.

* Remote access accounts will be created and managed by the El Dorado County
Information Technologies department.

e All computers connected to El Dorado County internal networks via remote access must
use up-to-date anti-virus software and properly patched operating systems, browsers
and applications.

* Remote access users will be automatically disconnected from El Dorado County's
network after thirty minutes of inactivity. The user must then logon again to reconnect to

the network.

Page 30 of 37-
L&M Agreement — AutoMon and El Dorado County
Case Management System for Probation

09-0462.A2.Page 51 of 72



e VPN connectivity will be through approved client software as defined by the El Dorado
County Information Technologies Department.

e By using remote access technology with personal equipment, users must understand
that their machines are a de facto extension of El Dorado County's network, and as such
are subject to the same rules and regulations that apply to El Dorado County-owned
equipment, and their machines must be configured to comply with the security policies
and standards of El Dorado County.
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EXHIBIT E

HIPAA Business Associate Agreement

This HIPAA Business Associate Agreement is made part of the base contract
(“Underlying Agreement”) to which it is attached, as of the date of commencement of the term of

the Underlying Agreement (the “Effective Date”).

RECITALS

WHEREAS, County and Contractor entered into the Underlying Agreement pursuant to
which Contractor provides services to County, and in conjunction with the provision of such
services, certain Protected Health Information (“PHI”) and Electronic Protected Health
Information (*EPHI”) may be made available to Contractor for the purposes of carrying out its
obligations under the Underlying Agreement; and

WHEREAS, the provisions of the Health Insurance Portability and Accountability Act,
Pub. L. No. 104-161 of 1996 ("HIPAA"), more specifically the regulations found at Title 45, CFR,
Parts 160 - 164 (the “Privacy and Security Rule”), as may be amended from time to time, which
are applicable to the protection of any disclosure of PHI pursuant to the Underlying Agreement;
and

WHEREAS, County is a Covered Entity, as defined in the Privacy Rule; and

WHEREAS, Contractor, when a recipient of PHI from County, is a Business Associate
as defined in the Privacy Rule; and

WHEREAS, “Individual” shall have the same meaning as the term” individual” in 45 CFR
§ 164.501 and shall include a person who qualifies as a personal representative in accordance
with 45 CFR § 164.202(g); and

WHEREAS, the parties agree that any disclosure or use of PHI or EPHI be in
compliance with the Privacy and Security Rule or other applicable law;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained

herein, the Parties agree as follows:

1. Definitions. Unless otherwise provided in this Business Associate Agreement,
capitalized terms shall have the same meanings as set forth in the Privacy Rule,

as may be amended from time to time.

2. Scope of Use and Disclosure by Contractor of County Disclosed PHI

A Contractor shall be permitted to use PHI disclosed to it by the County:

@) on behalf of the County, or to provide services to the County for
the purposes contained herein, if such use or disclosure would not
violate the Privacy Rule if done by the County, or the minimum
necessary policies and procedures of the County

(2) as necessary to perform any and all of its obligations under the
Underlying Agreement.

B. Unless otherwise limited herein, in addition to any other uses and/or
disclosures permitted or authorized by this Business Associate
Agreement or Required by Law, Contractor may:

M use the PHI in its possession for its proper management and
administration and to fulfill any legal obligations.

(2) disclose the PHI in its possession to a third party for the purpose
of Contractor's proper management and administration or to fulfill
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any legal responsibilities of Contractor. Contractor may disclose

PHI as necessary for Contractor's operations only if:

(a) The disclosure is Required by Law; or

(b) Contractor obtains written assurances from any person or
organization to which Contractor will disclose such PHI that
the person or organization will:

) hold such PHI in confidence and use or further
disclose it only for the purpose of which Contractor
disclosed it to the third party, or as Required by
Law; and,

(i) the third party will notify Contractor of any instances
of which it becomes aware in which the
confidentiality of the information has been
breached.

(3) aggregate the PHI and/or aggregate the PHI with that of other
data for the purpose of providing County with data analyses
related to the Underlying Agreement, or any other purpose,
financial or otherwise, as requested by County.

(4) not disclose PHI disclosed to Contractor by County not authorized
by the Underlying Agreement or this Business Associate
Agreement without patient authorization or de-identification of the
PHI as authorized in writing by County.

(5) de-identify any and all PHI of County received by Contractor under
this Business Associate Agreement provided that the de-
identification conforms to the requirements of the Privacy Rule, 45
CFR and does not preclude timely payment and/or claims

processing and receipt.

C. Contractor agrees that it will neither use nor disclose PHI it receives from
County, or from another business associate of County, except as
permitted or required by this Business Associate Agreement, or as
Required by Law, or as otherwise permitted by law.

3. Obligations of Contractor. In connection with its use of PHI disclosed by County
to Contractor, Contractor agrees to:

A. Use or disclose PHI only as permitted or required by this Business
Associate Agreement or as Required by Law.

B. Use reasonable and appropriate safeguards to prevent use or disclosure
of PHI other than as provided for by this Business Associate Agreement.

C. To the extent practicable, mitigate any harmful effect that is known to
Contractor of a use or disclosure of PHI by Contractor in violation of this
Business Associate Agreement.

D. Report to County any use or disclosure of PHI not provided for by this
Business Associate Agreement of which Contractor becomes aware.

E. Require sub-contractors or agents to whom Contractor provides PHI to
agree to the same restrictions and conditions that apply to Contractor
pursuant to this Business Associate Agreement.

F. Use appropriate administrative, technical and physical safeguards to
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G.

Implement administrative, physical, and technical safeguards that
reasonably and appropriately protect the confidentiality, integrity, and
availability of the electronic PHI that it creates, receives, maintains, or
transmits on behalf of the County and to follow generally accepted system
security principles as required in final rule 45 CFR Parts 160-164.
Contractor will report any security incident of which it becomes aware to
the County. Security incident means the attempted or successful
unauthorized access, use, disclosure, modification, or destruction of
information or interference with system operations. This does not include
trivial incidents that occur on a daily basis, such as scans or “pings”.
Obtain and maintain knowledge of the applicable laws and regulations
related to HIPAA, as may be amended from time to time.

May use PHI to report violations of law to appropriate Federal and State
Authorities, consistent with § 164.502(j) (1).

PHI Access, Amendment and Disclosure Accounting. Contractor agrees to:

A

Provide access, at the request of County, within five (5) days, to PHI in a
Designated Record Set, to the County, or to an Individual as directed by
the County.

To make any amendment(s) to PHI in a Designated Record Set that the

County directs or agrees to at the request of County or an Individual

within sixty (60) days of the request of County.

To assist the County in meeting its disclosure accounting under HIPAA:

(M Contractor agrees to document such disclosures of PHI and
information related to such disclosures as would be required for
the County to respond to a request by an Individual for an
accounting of disclosures of PHI.

(2) Contractor agrees to provide to County or an Individual, within
sixty (60) days, information collected in accordance with this
section to permit the County to respond to a request by an
Individual for an accounting of disclosures of PHI.

(3) Contractor shall have available for the County the information
required by this section for the six (6) years preceding the
County’s request for information (except the Contractor need have
no information for disclosures occurring before April 14, 2003).

Make available to the County, or to the Secretary of Health and Human

Services, Contractor's internal practices, books and records relating to

the use of and disclosure of PHI for purposes of determining Contractor’s

compliance with the Privacy Rule, subject to any applicable legal
restrictions.

Within thirty (30) days of receiving a written request from County, make

available any and all information necessary for County to make an

accounting of disclosures of County PHI by Contractor.

Within sixty (60) days of receiving a written request from County,

incorporate any amendments or corrections to the PHI in accordance with

the Privacy Rule in the event that the PHI in Contractor's possession
constitutes a Designated Record Set.

Not make any disclosure of PHI that County would be prohibited from

making.

L&M Agreement — AutoMon and E! Dorado County
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Obligations of County.

A

County agrees that it will make its best efforts to promptly notify
Contractor in writing of any restrictions on the use and disclosure of PHI
agreed to by County that may affect Contractor's ability to perform its
obligations under the Underlying Agreement, or this Business Associate
Agreement.

County agrees that it will make its best efforts to promptly notify
Contractor in writing of any changes in, or revocation of, permission by
any Individual to use or disclose PHI, if such changes or revocation may
affect Contractor’s ability to perform its obligations under the Underlying
Agreement, or this Business Associate Agreement.

County agrees that it make it's best efforts to promptly notify Contractor
in writing of any known limitation(s) in its notice of privacy practices to the
extent that such limitation may affect Contractor’'s use of disclosure of
PHI.

County shall not request Contractor to use or disclose PHI in any manner
that would not be permissible under the Privacy Rule if done by County,
except as may be expressly permitted by the Privacy Rule.

County will obtain any authorizations necessary for the use or disclosure
of PHI, so that Contractor can perform its obligations under this Business
Associate Agreement and/or the Underlying Agreement.

Term and Termination.

A

Term — this Business Associate Agreement shall commence upon the
Effective Date and terminate upon the termination of the Underlying
Agreement, as provided therein when all PHI provided by the County to
Contractor, or created or received by Contractor on behalf of the County,
is destroyed or returned to the County, or, or if it is infeasible to return or
destroy PHI, protections are extended to such information, in accordance
with the termination provisions in this Section.
Termination for Cause. Upon the County’s knowledge of a material
breach by the Contractor, the County shall either:
(1M Provide an opportunity for the Contractor to cure the
breach or end the violation and terminate this Agreement if the
Contractor does not cure the breach or end the violation within the
time specified by the County.
(2) Immediately terminated this Agreement if the Contractor
has breached a material term of this Agreement and cure is not
possible; or
(3) If neither termination nor cures are feasible, the County
shall report the violation to the Secretary.
Effect of Termination.
(M Except as provided in paragraph (2) of this section, upon
termination of this Agreement, for any reason, the Contractor shall
return or destroy all PHI received from the County, created or
received by the Contractor on behalf of the County. This provision
shall apply to PHI that is in the possession of subcontractors or
agents of the Contractor. Contractor shall retain no copies of the

PHI.
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(2) In the event that the Contractor determines that returning
or destroying the PHI is infeasible, Contractor shall provide to the
County notification of the conditions that make return or
destruction infeasible. Upon {negotiated terms} that return or
destruction of PHI is infeasible, Contractor shall extend the
protections of this Agreement to such PHI and limit further uses
and disclosures of such PHI to those purposes that make the
return or destruction infeasible, for so long as the Contractor
maintains such PHI.

HIPAA Business Associate Indemnity
Contractor shall indemnify and hold harmless all Agencies, Districts,

Special Districts and Departments of the County, their respective directors,
officers, Board of Supervisors, elected and appointed officials, employees,
agents and representatives from any liability whatsoever, based or asserted upon
any services of Contractor, its officers, employees, subcontractors, agents or
representatives arising out of or in any way relating to this Business Associate
Agreement, including but not limited to property damage, bodily injury, or death
or any other element of any kind or nature whatsoever including fines, penalties
or any other costs and resulting from any reason whatsoever arising from the
performance of Contractor, its officers, agents, employees, subcontractors,
agents or representatives from this Business Associate Agreement. Contractor
shall defend, at its sole expense, all costs and fees including but not limited to
attorney fees, cost of investigation, defense and settlements or awards all
Agencies, Districts, Special Districts and Departments of the County, their
respective directors, officers, Board of Supervisors, elected and appointed
officials, employees, agents and representatives in any claim or action based
upon such alleged acts or omissions.

With respect to any action or claim subject to indemnification herein by
Contractor, Contractor shall, at their sole cost, have the right to use counsel of
their choice, subject to the approval of County, which shall not be unreasonably
withheld, and shall have the right to adjust, settle, or compromise any such action
or claim without the prior consent of County; provided, however, that any such
adjustment, settlement or compromise in no manner whatsoever limits or
circumscribes Contractor's indemnification to County as set forth herein.
Contractor’s obligation to defend, indemnify and hold harmless County shall be
subject to County having given Contractor written notice within a reasonable
period of time of the claim or of the commencement of the related action, as the
case may be, and information and reasonable assistance, at Contractor's
expense, for the defense or settlement thereof.  Contractor's obligation
hereunder shall be satisfied when Contractor has provided to County the
appropriate form of dismissal relieving County from any liability for the action or
claim involved.

The specified insurance limits required in the Underlying Agreement of
this Business Associate Agreement shall in no way limit or circumscribe
Contractor’s obligations to indemnify and hold harmless the County herein from
third party claims arising from the issues of this Business Associate Agreement.

In the event there is conflict between this clause and California Civil Code
Section 2782, this clause shall be interpreted to comply with Civil Code 2782.
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Such interpretation shall not relieve the Contractor from indemnifying the County
to the fullest extent allowed by law.

In the event there is a conflict between this indemnification clause and an
indemnification clause contained in the Underlying Agreement of this Business
Associate Agreement, this indemnification shall only apply to the subject issues
included within this Business Associate Agreement.

8. Amendment — the parties agree to take such action as is necessary to amend
this Business Associate Agreement from time to time as is necessary for County
to comply with the Privacy Rule, 45 CFR, and HIPAA generally.

9. Survival — the respective rights and obligations of this Business Associate
Agreement shall survive the termination or expiration of this Business Associate
Agreement.

10 Regqulatory References — a reference in this Business Associate Agreement to a
section in the Privacy Rule means the section as in effect or as amended.

11. Conflicts — any ambiguity in this Business Associate Agreement and the Underlying
Agreement shall be resolved to permit County to comply with the Privacy Rule, 45
CFR, and HIPAA generally.

Dated:__ =/, ~ {

Signed:

JRseph’S. Warchol, II
Probation Department
El Dorado County
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EXHIBIT “F”

O ’ A
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- ‘;g < COUNTY OF EL DORADO, CALIFORNIA
o& o BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 1 of 14
TRAVEL Date Adopted: Rewvised Date:
12/22/1987 05/25/1999
BACKGROUND:

This policy applies to County officers and employees as well as members of boards and
commissions required to travel in or out of county for the conduct of County business. This
policy also provides for expenses of public employees from other jurisdictions when specifically

referenced in policy provisions set forth below.

For ease of reference, the Travel Policy is presented in the following sections:

General Policy

Approvals Required

Travel Perticipants and Number

Mode of Transport

Reimbursement Rates
Maximum Rate Policy

S L

Private Auto

Lodging
Other
Advance Payments
Compliance — Responsibility of Claimant

a.
b
C. Meals
d
e

Procedures
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 20t 14
TRAVEL Date Adopted: Revised Date:
12/22/1987 05/25/1999
POLICY:
1. General Policy
a. County officers and employees should not suffer any undue loss when

required to travel on official County business, nor should said individuals

gain any undue benefit from such travel.

b. County officers or employees compelled to travel in the performance of their
duties and in the service of the County shall be reimbursed for their actual
and necessary expenses for transportation, parking, tolls, and other
reasonable incidental costs, and shall be reimbursed within maximum rate
limits established by the Board of Supervisors for lodging, meals, and

private auto use. “Actual and necessary expenses” do not include alcoholic

beverages.

C. Travel arrangements should be as economical as practical considering the
travel purpose, traveler, time frame available to accomplish the travel

mission, available transportation and facilities, and time away from other

duties.

d. Employees must obtain prior authorization for travel, i.e., obtain approvals

before incurring costs and before commencing travel.

e. Receipts are required for reimbursement of lodging costs, registration fees,
public transportation and for other expenses as specified, or as may be

required by the County Auditor-Controller.
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 3of 14
TRAVEL Date Adopted: Rewvised Date:
12/22/1987 05/25/1999
f. Requests for travel authorization and reimbursement shall be processed

using forms specified by the County Auditor and Chief Administrative Office.

g. The Chief Administrative Officer may, at his or her sole discretion, authorize
an exception to requirements set forth in this Travel policy, based on
extenuating circumstances presented by the appropriate, responsible
department head. Any exception granted by the Chief Administrative Office
is to be applied on a case-by-case basis and does not set precedent for
future policy unless it has been formally adopted by the Board of

Supervisors.

2. Approvals Required

a. Department head approval is required for all travel except by members of
the County Board of Supervisors. Department heads may delegate
approval authority when such specific delegation is approved by the Chief
Administrative Officer. However, it is the expectation of the Chief
Administrative Officer that department heads take responsibility for review

and approval of travel.

b. Chief Administrative Office approval is required when travel involves any of

the following:

(1)  Transportation by common carrier (except BART), e.g., air, train,
bus.

(2)  Carrental.

(3)  Out-of-county overnight travel.

(4) Members of boards or commissions, or non-county personnel.
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 4 of 14
TRAVEL Date Adopted: Revised Date:
12/22/1987 05/25/1999
(5)  Any exceptions required for provisions within this policy, e.g., travel
requests not processed prior to travel, requests exceeding expense
guidelines or maximums.
It remains the discretion of the Chief Administrative Officer as to whether or
not costs of travel which were not authorized in advance will be reimbursed,
and whether or not exceptional costs will be reimbursed.
3. Travel Participants and Number

Department heads and assistants should not attend the same out-of-county
conference; however, where mitigating circumstances exist, travel requests
should be simultaneously submitted to the Chief Administrative Office with a

justification memorandum.

The number of travel participants for each out-of-county event, in most
instances, should be limited to one or two staff members, and those
individuals should be responsible for sharing information with other

interested parties upon return.

If out-of-ccounty travel involves training or meetings of such technical nature
that broader representation would be in the best interest of the County, the
department head may submit a memo explaining the situation to the Chief
Administrative Office, attached to travel requests, requesting authorization

for a group of travelers.

Board of Supervisors members shall be governed by the same policies

governing County employees except for the following:
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 5 of 14

TRAVEL Date Adopted: Revised Date:
12/22/1987 05/25/1999

(1) A member of the Board of Supervisors requires NO specific

authorization.

(2)  The following expenses incurred by a member of the Board of

Supervisors constitute a County charge:

(@)  Actual expenses for meetings and personal travel,
necessarily incurred in the conduct of County Business. This
includes but is not limited to mileage incurred while traveling
to and from the Board members’ residence and the location of
the chambers of the Board of Supervisors while going to or
returning from meetings of the Board of Supervisors.

e. Non-County personnel travel expenses are not normally provided for since
only costs incurred by and for county officers and employees on county
business are reimbursable. However, reimbursement is allowable for
county officers (elected officials and appointed department heads) and
employees who have incurred expenses for non-county staffin the following

circumstances.

(1) Meals for persons participating on a Human Resources interview
panel when deemed appropriate by the Director of Human

Resources.

(2)  Conferences between County officials and consultants, experts, and
public officials other than officers of El Dorado County, which are for
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Policy Number Page Number:
D-1 6 of 14

Date Adopted: Rewvised Date:
12/22/1987 05/25/1999

the purpose of discussing important issues related to County

business and policies.

(3) Transportation expenses for a group of County officers and
employees and their consultants, and experts on a field trip to gain

information necessary to the conduct of County business.

(4) Lodging expenses for non-county personnel are NOT reimbursable
except when special circumstances are noted and approved in
advance by the Chief Administrative Office. Otherwise, such

expenses must be part of a service contract in order to be paid.

4, Mode of Transport

a. Transportation shall be by the least expensive and/or most reasonable

means available.

b. Private auto reimbursement may be authorized by the department head for
county business travel within county and out of county. Reimbursement
shall not be authorized for commuting to and from the employee's residence
and the employee’s main assigned work site, unless required by an
executed Memorandum of Understanding between the County and a

representing labor organization, or one-time, special circumstances

approved by a department head.

C. Out of county travel by county vehicle or private vehicle may be authorized
if the final destination of the trip does not exceed a four (4) hour driving

distance from the County offices. Any exception to this policy must receive
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COUNTY OF EL. DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject:

TRAVEL

Policy Number Page Number:
D-1 7 of 14

Date Adopted: Revised Date:
12/22/1987 05/25/1999

5.

prior approval from the Chief Administrative Officer. If air travel would be
more economical, but the employee prefers to drive even though travel by
car would not be in the County’s best interest, the County will reimburse
transportation equal to the air travel; transportation costs over and above
that amount, as well as any extra days of lodging and meals, etc., will be

considered a personal, not reimbursable cost of the traveler.

Common carrier travel must be in “Coach” class unless otherwise
specifically authorized in advance by the Chief Administrative Officer.
Generally, any costs over and above coach class shall be considered a

personal, not reimbursable expense of the traveler.

(1 Rental cars may be used as part of a trip using public transportation
if use of a rental car provides the most economical and practical
means of travel. The use of a rental car must be noted on the
Travel Authorization in advance and authorized by the Department
Head and Chief Administrative Officer. Justification for the use of
the rental car must accompany that request. Rental car costs will
not be reimbursed without prior authorization except in the case of
emergencies. Exceptions may be g;anted at the sole discretion of
the Chief Administrative Officer or designated CAO staff.

Reimbursement Rates

Maximum rates for reimbursement may not be exceeded unless due to
special circumstances documented by the department head and approved
by the Chief Administrative Officer. The amount of any reimbursement
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COUNTY OF EL. DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject:

TRAVEL

Policy Number Page Number:
D-1 8 of 14

Date Adopted: Revised Date:
12/22/1987 05/25/1999

above the maximum shall be at the sole discretion of the Chief

Administrative Officer.

Private Auto
Travel by private auto in the performance of “official County business” shall

be reimbursed at the Federal rate as determined by the Internal Revenue

Service.

Mileage for travel shall be computed from the employee’s designated work
place. If travel begins from the employee’s residence, mileage shall be
calculated from the residence or work place, whichever is less. (For
example, an employee who lives in Cameron Park and drives to a meeting
in Sacramento, leaving from the residence will be paid for mileage from the

residence to Sacramento and back to the residence.)

The mileage reimbursement rate represents full reimbursement, excluding
snow chain installation and removal fee, for expenses incurred by a County
officer or employee (e.g., fuel, normal wear and tear, insurance, etc.) during
the use of a personal vehicle in the course of service to El Dorado County.

Meals
Actual meal expenses, within maximum allowable rates set forth below, may

be reimbursed routinely out-of-county travel, and for in-county overnight
travel. Meals will not be provided for in-county travel or meetings which do
not involve overnight lodging, unless special circumstances are involved

such as the following:

09-0462.A2.Page 66 of 72



COUNTY OF EL. DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject:

TRAVEL

Policy Number Page Number:
D-1 9 of 14

Date Adopted: Rewvised Date:
12/22/1987 05/25/1999

(1)  When meals are approved as part of a program for special training

sessions, conferences, and workshops;

(2)  when employees traveling from the western slope of the county to
Lake Tahoe and vice-versa are required to spend the entire work

day at that location;

(3) when the Director of Human Resources deems it appropriate to

provide meals to a Human Resources interview panel;

(4) when Senior Managers and/or Executives of El Dorado County or
the El Dorado County Water Agency meet with executives of other
governmental agencies, community organizations, or private
companies in a breakfast, lunch or dinner setting in order to conduct
County business. While such meetings are discouraged unless
absolutely necessary to the efficient conduct of County or Water
Agency business, such expenses for County managers require
approval by the Chief Administrative Officer.

Actual costs of meals may be reimbursed up to a total of $40 per day
without regard to how much is spent on individual meals (e.g., breakfast,
lunch, dinner, snacks), and without receipts. If an employee is on travel
status for less than a full day, costs may be reimbursed for individual meals

within the rates shown below.

Breakfasts may be reimbursed only if an employee’s travel consists of at

least 2 hours in duration before an employee’s regular work hours. Dinner
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 10 of 14

TRAVEL Date Adopted: Revised Date:
12/22/1987 05/25/1999

may be reimbursed if travel consists of at least 2 hours in duration after an

employee’s regular work hours.

Maximum Allowable Meal Reimbursement

Breakfast $8.00

Lunch $12.00

Dinner $20.00

Total for full day $40.00/day
d. Lodging

1 Lodging within county may be authorized by a department head if
assigned activities require an employee to spend one or more nights
in an area of the county which is distant from their place of residence

(e.g., western slope employee assigned to 2-day activity in South

Lake Tahoe).

(2) Lodging may be reimbursed up to $125 per night, plus tax, single
occupancy. The Chief Administrative Office may approve
extraordinary costs above these limits on a case by case basis when
the responsible department head and Chief Administrative Office

determine that higher costis unavoidable, or is in the best interest of

the County.
(3) Single rates shall prevail except when the room is occupied by more

than one County employee. However, nothing in this policy shall be

construed to require employees to share sleeping accommodations
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject:

TRAVEL

Policy Number Page Number:
D-1 11 of 14

Date Adopted: Revised Date:
12/22/1987 05/25/1999

6.

while traveling on County business. In all travel, employees are

expected to secure overnight accommodations as economically as

possible and practical.

(4) Lodging arrangements should be made, whenever possible and
practicable, at hotels/motels which offer a government discount, will
waive charges to counties for Transient Occupancy Tax, or at which
the County has established an account. When staying at such a
facility, the name of the employee and the department must appear

on the receipt of the hotel/motel bill.

Other Expenses

All other reasonable and necessary expenses (i.e., parking, shuttle, taxi,
etc.) will be reimbursed at cost if a receipt is submitted with the claim.
Receipts are required except for those charges where receipts are not
customarily issued, for example, bridge tolls and snow chain installation and
removal fees. When specific cost guidelines are not provided by the
county, reasonableness of the expense shall be considered by the
department head and Chief Administrative Officer before deciding whether

to approve.

Reasonable costs for snow chain installation and removal may be claimed

and reimbursed. The purchase cost of snow chains would not be an

allowable charge against the county.

Advance Payments
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Policy Number Page Number:
D-1 12 of 14

Date Adopted: Revised Date:
12/22/1987 05/25/1999

The Auditor may provide advance funds for estimated “out of pocket” expenses up
to seventy-five percent (75%), but no less than $50.00. The “out of pocket’
expenses may include meals, taxi and public transportation, lodging, parking, and

pre-registration costs.

7. Compliance - Claimant Responsibility
It is the responsibility of the claimant to understand and follow all policies and
procedures herein in order to receive reimbursement for mileage, travel and
expense claims. Any form completed improperly or procedure not followed may

result in the return of a claim without reimbursement.

8. Procedures:

a. Authorization to incur expenses must be obtained as set forth in this County

policy, and as may be directed by the department.

b. Requests for advance funds for anticipated travel expenses itemized on the
Travel Authorization Request form are obtained by indicating this need on

that form prior to processing the request.

C. Forms which require Chief Administrative Office approval should be
submitted to the Chief Administrative Office, after department head
approval, at least 7 to 10 days prior to travel to allow time for processing
through County Administration and Auditor's Department.

d. Cancellation of travel, requires that any advanced funds be returned to the

Auditor Controller's office within five (5) working days of the scheduled
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject:

TRAVEL

Policy Number Page Number:
D-1 13 of 14

Date Adopted: Rewised Date:
12/22/1987 05/25/1999

departure date. If the advance is not returned within this time frame, the

employee could jeopardize their standing to receive advances in the future.

Travel Claims are due to the Auditor within 30 days after completion of
travel. Personal Mileage and Expense Claims are due to the Auditor within
15 days after the end of each calendar month. The due date may be
extended if deemed appropriate by the County Auditor. Claims must

itemize expenses as indicated on claim forms, and must be processed with

receipts attached.

Reimbursements will be provided expeditiously by the County Auditor upon
receipt of properly completed claim forms. The Auditor's Office shall
promptly review claims to determine completeness, and if found incomplete,

will return the request to the claimant noting the areas of deficiency.

Personal Mileage and Expense Claim forms should be completed for each
calendar month, one month per claim form. These monthly claims are due
to the Auditor within 15 days following the month end; however, the
deadline may be extended if deemed appropriate by the County Auditor. If
monthly amounts to be claimed are too small to warrant processing at the
end of a month (i.e., if cost of processing would exceed the amount being
claimed), the claims for an individual may be accumulated and processed in
a batch when a reasonable claim amount has accrued. In any event, such
claims shall be made and submitted to the County Auditor for accounting

and payment within the same fiscal year as the expense was incurred.

Expense Claim Form
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COUNTY OF EL DORADO, CALIFORNIA
BOARD OF SUPERVISORS POLICY

Subject: Policy Number Page Number:
D-1 14 of 14

TRAVEL Date Adopted: Rewvised Date:
12/22/1987 05/25/1999

For the purpose of travel and meeting expenses, the claim form is to be
used for payments to vendors. The employee must obtain Department
Head approval and submit the claim to the Auditor’s Office within sixty (60)

days of the incurred expense.
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