
A
p
p
licatio

n
s

d
u
e

by
11:59

PM
ED

T
on

F
riday,

S
ep

tem
b

er
28,

2012

A
ttach

m
en

t
A

:
A

p
p

licatio
n

Instructions:
Fill

o
u

t
this

application
in

its
en

tirety
by

typing
directly

o
n
to

this
d

o
cu

m
en

t.
S

ubm
it

th
e

co
m

p
leted

application
as

a
M

icrosoft
W

o
rd

d
o
cu

m
en

t
to

accred
su

p
p

o
rt@

n
acch

o
.o

rg
no

later
th

an
11:59

PM
ED

T
on

Friday,
S

eptem
ber

28,
2012.

T
he

subject
line

of
the

e-m
ail

should
read:

‘A
SI

A
pplication.’

L
etters

of
su

p
p
o
rt’

m
ay

be
su

b
m

itted
sep

arately
,

if
n
eed

ed
,

but
no

later
than

11:59
PM

ED
T

on
O

cto
b

er
12,

2012.

N
am

e, title,and
fullcontact

inform
ation

forthe
individual to

be
C

hris
W

eston,
M

PH
contacted

for
notification

ofselection
statu

s
2:

P
rogram

M
anager

II
El

D
orado

C
ounty

H
ealth

and
H

um
an

S
ervices

A
gency

—
Public

H
ealth

D
ivision

931
S

pring
S

treet
P

lacerville,
CA

95667
(530)

621-6149
C

hris.w
eston@

edcgov.us

A
gency

nam
e:

El
D

orado
C

ounty
H

ealth
and

H
um

an
S

ervices
A

gency
A

gency
full

address:
9
3
1

S
pring

S
treet

P
lacerville,

CA
95667

A
gency

E
IN

/tax
ID

num
ber:

94-6000511
A

gency
type

(select
one):

Local
health

departm
ent

S
tate

association
of

county
and

city
T

ribal
health

departm
ent

health
officials

S
tate

health
agency

Public
health

institute

Q
O

ther
(specify):

A
pproxim

ate
population

size
served

by
applicant

(num
ber):

182,000
individuals

O
R

agencies
P

rim
ary

type
of

population
served

(select
one):

F
rontier

M
ixed

(frontier
/

rural)
R

ural
M

ixed
(ruralI

suburban)
S

uburban
M

ixed
(suburban

I
urban)

U
rban

M
ixed

(rural/
suburban

I
urban)

O
ther

(specify):

1See
‘A

pplication
Process’

section
of

R
F

A
for

details
on

the
letter

of
support

requirem
ent.

2T
h

is
person

does
N

O
T

need
to

be
the

designated
project

coordinator
(see

‘Project R
equirem

ents’
section

ofR
F

A
),

although
itshould

be
som

eone
w

ho
w

illbe
available

to
receive

the
e-m

ail
on

or
about

O
ctober

24,2012.
Selected

sites
w

ill
be

asked
to

officially
nam

e
the

project
coordinator

upon
acceptance.

A
G

E
N

C
Y

IN
FO

R
M

A
T

IO
N
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

epartm
ents

an
d

S
upport

O
rganizations

2012-2013

A
pproxim

ate
annual

budget:
$39,200,000

C
urrent

num
ber

of
staff:

89
full-tim

e
equivalents

(FTEs)

H
ealth

departm
ents

only:
N

am
e

of
health

official:
R

obert
H

artm
ann,

M
D

E
lectronic

signature
of

health
official

(typed
is

perm
issible):

A
D

D
IT

IO
N

A
L

A
PPL

IC
A

T
IO

N
IN

F
O

R
M

A
T

IO
N

S
elect

th
e

categ
o
ry

(ies)
for

w
hich

th
e

agency
is

applying
for

this
C

ategory
1,A

ddress
unm

et
PH

A
B

requirem
ents

initiative
(select

all
th

at
apply):

C
ategory

2,
O

ffset
cost

of
PH

A
B

fees

fl
C

ategory
3,

C
om

plete
o
th

er
accreditation

readiness!
continuous

Q
l

activities
fl

C
ategory

4,
Providing

technical
assistance

to
health

d
ep

artm
en

ts

H
ealth

departm
ents

only:
D

oes
th

e
agency

intend
to

apply
to

PH
A

B
on

or
before

M
ay

1,
fl

Y
es

(have
applied

or
plan

to
apply

prior
to

10/1/2012)
2013?

(select
one)

Y
es

(plan
to

apply
betw

een
10/1/2012

—
5/1/2013)

flN
oN
ot

sure

Ifyou
selected

‘N
o’

or
‘N

ot
sure’

to
the

above,
does

th
e

agency
Y

es
(provide

expected
m

onth
and

year
of

application):
January

2014
intend

to
apply

to
PH

A
B

after
M

ay
1,

2013?
(select

one)
N

o

fl
N

ot
sure

3
See

‘E
ligibility’

section
of

R
F

A
for

descriptions
and

requirem
ents

of
each

category.

A
W

A
R

D
A

M
O

U
N

T
R

E
Q

U
E

ST
A

N
D

P
R

O
P

O
S

E
D

B
U

D
G

E
T

N
O

TE:
T

hese
aw

ards
w

illbe
g
ran

ted
as

contracts
fo

r
goods

and
services,

paid
in

tw
o,

equal
installm

ents,
upon

receipt of
deliverables.

T
he

req
u
ested

aw
ard

am
o
u
n
t should

be
appropriate

to
the

levelof
effort

required
to

engage
in

the
proposed

scope
of

w
ork

an
d

produce
the

deliverables
outlined

in
the

next
table.

R
equested

A
w

ard
A

m
ount

($5,000
—

$40,000):
$
3
9
,8

5
0

2
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

epartm
ents

an
d

S
upport

O
rganizations

2012-2013

Please
provide

an
estim

ated
line

item
budget

that
illustrates

the
funding

needed
to

produce
the

deliverables
outlined

in
the

next
table.

N
O

TE:
A

w
ards

m
ay

not
be

used
to:

provide
direct

support
to

external
individuals

(e.g.,
delivery

of
patient

care);
purchase

large
equipm

ent;
pay

for
food

or
beverages;

support
ongoing

general
operating

expenses
or

existing
deficits,

endow
m

ent
or

capital
costs;

or
support

lobbying
of

any
kind.

•
P

ersonnel:
See

below
•

T
ravel:$2900

•
Supplies:

$950
•

C
ontractual

costs
(include

type
or

nam
e

of
potential

contractor(s)):
$30,000—

V
alley

V
ision

•
O

ther
direct

costs
(e.g.,

PH
A

B
fee):

0
•

O
ther

costs
(e.g.,

agency
indirect

rate):
$6000

Please
list

any
additional

in-kind
contributions

that
w

ill
be

m
ade

by
the

agency
to

support
the

w
ork:

P
roject

A
dm

inistration
—

staff
tim

e
to

coordinate
strategic

planning
project

w
ith

consultant
:$14000

Facilities
U

se
—

use
of

facilities
for

S
trategic

P
lanning

C
om

m
ittee

m
eetings

:$2000

P
R

O
P

O
S

E
D

S
C

O
P

E
O

F
W

O
R

K

1)
S

um
m

ary:
B

ased
on

the
category(ies)

of activity
chosen,

provide
a

general
description

of
the

w
ork

the
agency

intends
to

undertake
in

the
proposed

project,
including

overallgoals
and

objectives
and

how
the

w
ork

w
illbe

sustained
beyond

the
project

period,
ifapplicable.

M
oreover,

please
describe

how
this funding

and
the

w
ork

you
w

illundertake
w

illresult
in

m
easurable

progress
in

the
accreditation

readiness
of

the
agency(ies).

This
should

be
a

concise
sum

m
ary;

details
on

activities
and

deliverables
w

illbe
reported

in
the

table
below

.
(200

w
ords

m
axim

um
)

In
an

effort
to

achieve
Public

H
ealth

A
ccreditation,

the
El

D
orado

C
ounty

H
ealth

and
H

um
an

Services
A

gency
—

Public
H

ealth
D

ivision
(PH

D
),

seeks
$39,850

to
develop

a
S

trategic
Plan.

T
he

project
w

ill
result

in
a

stronger
public

health
infrastructure,

identification
of

m
ajor

areas
of

focus
and

delivery,
along

w
ith

a
greater

capability
for

serving
the

residents
of

El
D

orado
C

ounty,
C

alifornia.

W
ith

support
from

N
A

C
C

H
O

,the
PH

D
w

ill
engage

in
the

S
trategic

Planning
process

to
fulfill

one
of

the
th

ree
pre-requisite

requirem
ents

of
national

accreditation.
O

ur
goal

is
to

becom
e

a
fully

accredited
Public

H
ealth

entity
th

at
perform

s
above

national
standards

and
is

focused
on

continuous
quality

im
provem

ent
in

public
health

practice.
W

e
plan

to
accom

plish
this

goal
w

ith
the

follow
ing

approach:
•

Establish
a

m
ulti-disciplinary

A
ccreditation/Strategic

Planning
w

orking
group

•
W

ork
w

ith
an

independentconsultantto
create

an
effective

Strategic
Plan

•
Increase

our
accreditation

readiness
through

the
planning,

im
plem

entation
and

evaluation
ofthe

strategic
action

activities
•

M
aintain

and
sustain

the
strategic

planning
efforts

w
ith

continuous
quality

im
provem

ent
—3
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

ep
artm

en
ts

an
d

S
u

p
p
o
rt

O
rganizations

2012-2013

T
he

success
of

o
u
r

p
ro

ject
w

ill
be

m
easu

red
by

a
D

ivision
S

trategic
P

lan,
en

h
an

ced
p
ro

g
ram

delivery,
co

m
p
letio

n
of

an
accred

itatio
n

p
re-req

u
isite

and
in

creased
accred

itatio
n

read
in

ess.

2)
W

hat
area(s)

of
accreditation

readiness
w

ill
you

be
addressing

through
th

ese
funds?

C
heck

all
th

at
apply:

PH
A

B
fees

S
taff

tim
e

for
A

ccreditation
C

o
o
rd

in
ato

r
or

o
th

er
p

erfo
rm

an
ce

im
p

ro
v

em
en

t
p
erso

n
n
el

G
eneral

accred
itatio

n
p
ro

cess
/

self-stu
d

y
w

ork
(e.g.,

fo
rm

in
g

team
s,

review
ing

req
u

irem
en

ts,
collecting

d
o

cu
m

en
tatio

n
,

creatin
g

a
d

o
cu

m
en

tatio
n

sto
rag

e
p

ro
cess,

PH
A

B
train

in
g

,
etc.)

E
ngaging

lead
ersh

ip
C

om
m

unity
h
ealth

assessm
en

t

fl
C

om
m

unity
h
ealth

im
p

ro
v

em
en

t
plan

A
gency

strateg
ic

plan

LI
O

th
er

req
u
ired

d
o

cu
m

en
tatio

n
(specify):

LI
P

erfo
rm

an
ce

m
an

ag
em

en
t

sy
stem

Q
uality

im
p
ro

v
em

en
t

A
ctivities

or
d

o
cu

m
en

tatio
n

for
a

specific
PH

A
B

D
om

ain
(list

D
om

ain(s)):
O

th
er

(specify):

3)
D

etailed
S

cope
of

W
ork:

In
th

e
tab

le
below

,
detail

your
p

ro
p

o
sed

w
ork

in
term

s
of

th
ese

categ
o
ries:

•
O

bjectives:
O

bjectives
are

the
specific

aim
s

for
your

w
ork

and
should

be
w

ritten
so

th
at

they
are

“SM
A

R
T”

(specific,
m

easurable,
achievable,

realistic,
and

tim
e-based).

Y
ou

m
ight

have
several

different
or

related
objectives,

or
only

one
m

ain
objective.

•
A

ctivities
&

T
im

efram
e:

A
ctivities

are
the

specific
tasks

and
w

ork
th

at
you

w
ill

engage
in

to
accom

plish
your

objectives.
Y

ou
w

ill
likely

have
m

ore
than

one
activity

per
objective.

E
ach

activity
should

include
an

expected
tim

efram
e

for
com

pletion,
such

th
at

w
hile

the
overall

objective
m

ay
not

be
com

pleted
until

M
ay

1,
2013,

the
activities

w
ill

likely
occur

throughout
the

project
period.

•
D

eliverables:
D

eliverables
are

w
hat

you
w

ill
physically

subm
it

to
N

A
C

C
H

O
to

dem
onstrate

achievem
ent

of
your

objectives
(e.g.,

PH
A

B
docum

entation
developed,

evidence
of

processes
put

in
place,

com
pleted

application
to

PH
A

B
,etc.).

Y
ou

should
have

at
least

one
deliverable

per
objective.

In
considering

your
proposed

deliverables,
think

about
how

the
achievem

ent
of

your
objective

w
ill

result
in

progress
in

term
s

of
your

(or
the

organizations
you

w
ill

support)
accreditation

readiness,
and

how
to

m
easure

and
dem

onstrate
th

at
to

N
A

C
C

H
O

and
CD

C.
In

addition,
ifyour

m
ajor

deliverable
for

an
objective

w
ill

not
be

com
pleted

until
the

end
of

the
project

period,
consider

w
hat

interim
deliverables

for
the

related
activities

m
ight

be
subm

itted
to

dem
onstrate

progress.
•

E
xpected

O
utcom

es:
E

xpected
outcom

es
are

w
hat

you
anticipate

to
occur

as
a

result
of

achieving
your

objectives,
i.e.,

how
your

agency
or

the
agencies

you
w

ill
support,

w
ill

benefit
from

this
w

ork.

A
dditional

G
uidance

I
Inform

ation

4
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

epartm
ents

an
d

S
upport

O
rganizations

2012-201
3

>
U

se
one

row
per

objective.
Ifyou

have
m

ore
than

one
activity,

deliverable,
or

outcom
e

per
objective,

please
identify

them
as

bullets
w

ithin
the

sam
e

row
so

th
at

they
are

aligned
w

ith
the

objective.
>

A
dd

row
s

to
the

table
below

as
needed

to
represent

the
full

scope
of

your
proposed

w
ork.

>
Ifyou

are
applying

under
C

ategory
2

(or
applying

to
C

ategories
1

or
3

but
still

intending
to

apply
to

PH
A

B
before

5/1/2013),
be

sure
to

include
this

as
one

of
your

objectives,
w

ith
relevant

deliverables
to

N
A

C
C

H
O

as
appropriate

(i.e.,
copy

of
statem

en
t

of
intent,

evidence
of

accepted
PH

A
B

application,
three

com
pleted

prerequisite
docum

ents).
>

P
lease

note
th

at
all

selected
sites

w
ill

have
the

follow
ing

additional
deliverables

added
to

their
contractual

scope
of

w
ork

as
requirem

ents
for

this
project:

o
Provide

inform
ation, feedback,

evaluations,
and

suggestions
on

project
activities

as
requested

via
questionnaires

and/or
conversations

w
ith

N
A

C
C

H
O

and
CD

C
staff

o
C

om
plete

an
interim

and/or
final

report
docum

enting
the

developm
ent

of
deliverables,

im
provem

ents
gained,

w
ork

w
ith

supported
agencies

and
lessons

learned
throughout

the
project,

using
guidelines

and
tem

plates
provided

by
N

A
C

C
H

O
o

Subm
it

deliverables
for

consideration
in

N
A

C
C

H
O

’s
docum

entation
repository

or
toolkit.

>
In

addition,
all

selected
local

health
departm

ents
under

C
ategories

1-3
w

ill
have

the
follow

ing
additional

deliverables
added

to
their

contractual
scope

of
w

ork
as

requirem
ents

for
this

project:
o

S
ubm

it
PH

A
B

R
eadiness

C
hecklists

at
the

beginning
and

end
of

the
project,

to
docum

ent
grow

th
and

progress
o

T
rack

and
subm

it
approxim

ate
accreditation

preparation
costs

generally
(e.g.,

staff
tim

e,
direct

costs)
using

guidelines
and

tem
plates

provided
by

N
A

C
C

H
O

o
D

esignate
a

staff
m

em
ber

to
apply

to
N

A
C

C
H

O
’s

S
peakers

B
ureau

of
A

ccreditation
C

ham
pions

5
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

ep
artm

en
ts

an
d

S
upport

O
rganizations

2012-2013

O
bjective

1
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
B

y
D

ecem
ber

1,
2012,

•
R

esearch
consultant

candidates
P

roduce
signed

co
n
tract

w
ith

C
ontract

signed
and

w
ork

plan
secure

co
n

tract
w

ith
beginning

S
eptem

ber
28,

2012
co

n
su

ltan
t

th
at

outlines
w

ork
established.

PH
D

w
ill

be
able

to
consulting

firm
to

conduct
•

Bid
for

project
by

N
ovem

ber
15,

plan
and

deliverables,
m

ove
forw

ard
w

ith
th

e
strategic

P
ublic

H
ealth

D
ivision

2O
l2R

eview
by

N
ovem

ber
22,

planning
process.

(PH
D

)
strategic

planning.
2012

.
D

raft
and

sign
contract

by
D

ecem
ber_1,_2012

O
bjective

2
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
By

D
ecem

ber
15,

2012,
H

ost
one

hour
round

table
•

M
eeting

agendas
and

m
inutes

By
including

staff
in

th
e

fro
n

t
end

th
e

Public
H

ealth
D

ivision
discussions

w
ith

A
dm

inistration,
•

D
raft

strategies
for

of
th

e
project

w
e

w
ill

gain
buy

in
w

ill
b

rain
sto

rm
ideas

w
ith

A
nim

al
S

ervices,
C

om
m

unicable
organizational

participation
in

and
develop

an
all-inclusive

all
units

in
th

e
D

isease,
C

om
m

unity
B

ased
the

strategic
planning

process
approach

to
m

oving
th

ro
u
g

h
th

e
organization

to
identify

N
ursing,

E
m

ergency
M

edical
•

Sum
m

ary
notes

w
ith

input
strateg

ic
planning

process.
w

ays
th

ey
can

co
n

trib
u

te
S

ervices,
E

pidem
iology/H

ealth
and

ideas
from

the
12

units
in

.
.

.
the

Public
H

ealth
D

ivision
to

th
e

strategic
plan.

Inform
ation,

F
inance,

H
ealth

P
rom

otions,
Public

H
ealth

U
nits

in
th

e
organization

P
rep

ared
n

ess,
and

V
ital

S
tatistics

include:
A

dm
inistration,

to
introduce

plan,
gain

buy
in,

A
lcohol

and
D

rug
and

develop
inclusive

strateg
ies

P
rogram

s,
A

nim
al

by
D

ecem
ber

15,
2012.

S
ervices,

C
om

m
unicable

D
isease,

C
om

m
unity

B
ased

N
ursing,

E
m

ergency
M

edical
S

ervices,
E

pidem
iology/H

ealth
Inform

ation,
F

inance,
H

ealth
P

rom
otions,

L
aboratory,

Public
H

ealth
P

rep
ared

n
ess,

and
V

ital
S

tatistics.
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

epartm
ents

an
d

S
upport

O
rganizations

2012-201
3

O
bjective

3
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
B

y
Jan

u
ary

15,
2013,

th
e

H
old

a
SW

O
T

A
nalysis

w
o
rk

sh
o
p

C
o

m
p

leted
SW

O
T

A
nalysis

A
ssess

stren
g

th
s,

w
eak

n
esses,

P
ublic

H
ealth

D
ivision

w
ill

w
ith

S
trateg

ic
P

lanning
d

o
cu

m
en

t
th

at
w

ill
be

used
o
p

p
o
rtu

n
ities

and
th

reats
(SW

O
T

)
co

n
d
u
ct

a
SW

O
T

analysis.
C

o
m

m
ittee

to
identify

th
e

PH
D

’s
w

ith
D

ivision
strateg

ic
planning.

in
o
rd

er
to:

stren
g

th
s,

w
eaknesses,

•
Identify

a
com

m
on

fram
ew

ork
o

p
p

o
rtu

n
ities,

and
th

reats
by

•
D

efine
possible

synergies
and

January
15,

2013.
shared

priorities
for

the
Public

H
ealth

D
ivision

strategic
plan.

O
bjective

4
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
B

y
F

eb
ru

ary
15,

2013,
th

e
•

T
he

S
trategic

Planning
•

M
ission

S
tatem

ent
T

he
P

ublic
H

ealth
D

ivision
w

ill
P

ublic
H

ealth
D

ivision
w

ill
C

om
m

ittee
w

ill
brainstorm

and
•

V
ision

S
tatem

ent
have

a
rev

ised
/rew

o
rk

ed
M

ission
have

u
p

d
ated

M
ission

and
develop

m
ultiple

m
ission

and
S

tatem
en

t
and

V
ision

S
tatem

en
t

V
ision

statem
en

ts.
vision

statem
ent

possibilities
by

th
at

reflects
th

e
organization’s

February
1,

2013.
direction

•
A

n
electronic

survey
w

ill
be

sent
out

to
all

PH
D

staff
to

identify
and

select the
new

m
ission

and
vision

statem
ents

for
our

D
ivision.

Staffw
ill

have
tw

o
w

eeks
to

provide
input.

•
M

ission
and

V
ision

S
tatem

ents
w

ill
be

selected
for

the
PH

D
by

February
15,

2013.

O
bjective

5
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
B

y
M

arch
15,

2013,
th

e
T

he
S

trategic
P

lanning
S

trategic
A

ction
Plan

A
detailed

action
plan

w
ill

be
P

ublic
H

ealth
D

ivision
w

ill
C

om
m

ittee
w

ill
develop

a
developed

th
at

w
ill

allow
us

to
establish

an
action

plan
to

com
prehensive

action
plan

w
ith

identify
and

im
plem

ent
identify

and
im

plem
ent

specific
action

step
s

to
p
erfo

rm
an

ce
m

easu
res.

p
erfo

rm
an

ce
m

easures.
im

plem
ent

th
e

strategic
plan

by
M

arch
15,

2013.
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

ep
artm

en
ts

an
d

S
u
p

p
o

rt
O

rganizations
2012-2013

O
bjective

6
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
By

A
pril

15,
2013,

the
A

draft
S

trategic
Plan

w
ill

be
D

raft
S

trategic
Plan

T
he

organization
w

ill
have

a
draft

Public
H

ealth
D

ivision
w

ill
review

ed
by

the
S

trategic
copy

of
the

S
trategic

Plan
have

a
draft

copy
of

the
Planning

C
om

m
ittee

and
be

available
to

PH
D

leadership
for

S
trategic

Plan.
m

ade
available

for
review

and
review

and
input.

input
to

all
organizational

units
by

A
pril

15,
2013.

A
dditionally,

each
em

ployee
w

ill
receive

a
copy

of
the

highlights
of

the
S

trategic
Plan,

an
electronic

copy
of

the
plan,

and
be

encouraged
to

provide
feedback

and
review

input.

O
bjective

7
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
M

ay
15,

2013,
the

T
he

PH
D

S
trategic

Plan
C

om
pleted

S
trategic

Plan
based

T
he

organization
w

ill
have

a
S

trategic
Plan

w
ill

be
C

om
m

ittee,
in

collaboration
w

ith
upon

institutional
review

finalized
copy

of
the

S
trategic

finalized
based

on
input

the
consulting

firm
,

w
ill

finalize
Plan

th
at

w
ill

be
shared

w
ith

from
leadership

and
line

edits
on

the
S

trategic
Plan

internal
staff

and
external

staff.
docum

ent
by

M
ay

15,
2013.

partners
reflective

of
broad-

based
input.

O
bjective

8
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
8y

M
ay

31,
2013,th

e
D

uring
M

ay
2013,

th
e

S
trategic

M
eeting

agendas
and

m
inutes

T
he

S
trategic

P
lanning

Public
H

ealth
D

ivision
w

ill
P

lanning
com

m
ittee

w
ill

host
C

om
m

ittee
w

ill
w

ork
w

ith
each

roll
out

the
strategic

plan
hour

long
im

plem
entation

organizational
unit

to
im

plem
ent

to
the

organization.
w

orkshops
w

ith
all

areas
of

the
the

S
trategic

Plan
and

action
organization.

activities
w

ithin
the

organization.8
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A
ccreditation

S
upport

Initiative
fo

r
H

ealth
D

ep
artm

en
ts

an
d

S
u
p

p
o

rt
O

rganizations
2012-2013

O
bjective

9
A

ctivities
&

T
im

efram
e

D
eliverables

E
xpected

O
utcom

es
B

y
M

ay
2014,

th
e

P
ublic

•
T

he
S

trategic
Planning

•
Plan

revisions
log

B
y

m
eetin

g
annually,

th
e

H
ealth

D
ivision

w
ill

C
om

m
ittee

w
ill

m
eet

annually
to

•
Plan

revisions
sum

m
ary

sheet
S

trateg
ic

P
lanning

C
o
m

m
ittee

w
ill

reassess
th

e
S

trategic
P

lan
m

onitor,
evaluate

and
update

be
able

to
assess

and
review

th
e

the
PH

D
S

trategic
Plan.

S
trateg

ic
P

lan
to

en
su

re:
on

an
an

n
u

al
basis.

•
A

dditionally,the
S

trategic
•

T
he

organization’s
activities

are
Planning

C
om

m
ittee

w
ith

consistent
w

ith
the

D
ivision’s

conduct
quarterly

check-in
M

ission
and

V
ision;

and,
are

sessions
w

ith
organizational

w
ithin

the
param

eters
of

the
units

to
identify

m
odifications

to
strategic

goals
and

objectives
the

action
activities.

C
hanges

in
•

T
he

organization
is

able
to

the
action

activities
w

ill
be

achieve
the

objectives
ofthe

im
plem

ented
at

the
beginning

strategic
plan,

in
the

event
of

of
each

fiscal
year

(July
1).

internal
or

external
changes.
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