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EL Dorado County Visitors Authority

Mission Statement:

The Visitors Authority Council will build the El Dorado County ..,
tourism industry as a leading economic engine that increases tax,
revenues and job creation in a responsible manner. gt
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The Vision o el
To develop and implement county-wide tourism programs that s

position El Dorado County as a year round travel destmatlontu
taking into consideration theinterests and:needs: of currentand -
potential visitors, local tourism related businesses, Agri- -tourism, -
history, recreation, county%wide tourism promotion agencies and
~local governments in order to work in harmony with the
| "enV|ronment and the values of the community.. ’
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Who Are We?

El Dorado County Visitor’s Authority Council is comprised of volunteers representing
several tourism related organizations throughout EI Dorado County and leverages those
funds through partnerships, collaborations and in kind donations.

Member Representatives

EDC Chamber
EDC Economic Development
Gold Discovery Park Assoc.
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ﬁjﬁ s CEDAPP

" EDC Fairgrounds
.?T eGold Bug

e Bed and Breakfast e El Dorado Arts Council
e EL Dorado Wine Association e South Shore Chamber
eRestaurants e Coloma/Lotus Chamber .
e El Dorado Hills Chamber/ e Eldorado Natl Forest
CA Welcome Center e Placerville Downtown ASsSocC..
e Christmas Tree Growers e Historical Museums & Sites. &
e EDC Farm Trails e Apple Hill Growers Assomatmn *i' {
e Retail e Rafting \
eFair Play Winery Assn. o ‘South Lake Tahoe
¢ @ Fair Play Marketing Grp. e The Divide Chamber Ii““‘
HE ¢ SS/CP. Chamber e Lodging ;
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tourlsm promotlonal plan that Ieverages county promotional

funds through partnershlps and collaboratlons
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ObjectiLves

» Continue to create visitor related economic
iImpact for El Dorado County

¥  Target/Attract New and Repeat Visitor

Segments to El Dorado County
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. Leverage cooperatlve programs & encourage
communlty |nvoIvement & support

. Evaluate return on |nvestment (ROI) and
measure on major programs




Multi year contract Lodging packages

»Long term strategic planning ® [est - purchase on CBL site

EDAC = VA=) Hotel = $$

»Time to measure analyze the | == | »Sales=B Efficiency = F
results Visitor Experience = C-
»Learn & Modify Plan »VA site portal to lodging to
manage inventory
»Patience to execute our »Sales =B Efficiency = A

campaign Visitor Experience = A




9776 leads 41% Increase
mOnline campaign
m GCVA Partnerships

On average 800 Visitors
i & | Guides mailed.each-month
& 1 to those requests.

Distribution
=Distributed 102,225 Visitor Guides regionally

" Distributed 63,288 partner collateral (at no cost to partners)




Beyond the US

Ukraine & Germany are
consistently top increase In
Japan & China

Where’s Canada Online?




How Did You Hear About Us?

Billboard/TV/Business

\ M Live nearby/lived before/returning visit

book, brochure & or Mag
Driving Through
Other

Family or Friends

Internet
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Visitor Travel Plans
Already
5.1 decided
considering
14.4
432 other

H Relo, school,
biz

More Info
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Gender Breakdown
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Under 25
7%

Over 55
22%
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One length of stay

N|ght more

12% & than 3
days

33%

s ( - "4 \Weekend
— 16%
not yet /a day
A( 17% trip
% 22%
Accomodations
3%
8% “Hotels/Motels
Other
31% Camplng/RV
B&b
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Publlc Relatlons % utreach

>Conducted our 2nd Familiarization (FAM) tour

History & Heritage — provided 3 day 2 nights lodging, meals

. and ffansportation. Coloma Gold Rush Live, Historic Walking
tour Georgetown, Guided tour of Gold Bug Mine, Historic
Walking tour of Main Street Placerville, Guided Tour of

Poellock Pines by Wagon Train

> Next ﬁ(e"a'r Outdoor Recreation FAM tour
' Include a choice between mild and wild

**Added benefit By working with several different groups throughout
the co thelr communities
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" “Identified nev'vtéfrgét"'mark?tg 4
» Introduced Wedding Page to Visitor Guide
» Introduced Fishing Page to Visitors Guide
» Debut the EIl Dorado Lake Tahoe Film Site Guide
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2010 -2011 Devela Or segments
2011 — 2012




than $33.26 for every $1 invested by El Dorado

County

Daily Economic Impact: $112
Overnight Economic Impact: $147
International Overnight: $160

' Leveraged Coop Advertising.= 241,667.00
Value of unpaid editorial’ = $1,022;605.50
Total Group Economic Impact =171,471,000.00

Conservative Estimate: Online Values not included — impressions, blogs,
etc.

**Standard Destination Marketing Performance Reporting Model and the RuralAdvertisingand
marketing conversion study implemented by Visit California to determine ROl where appropriate
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Intlioduce Trlp lann
Tools, phot allery
includs ﬂ r
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