RPavement Management
Sy stem

El Dorado County: Department of
Transportation



Program Mission

liaspect and evaluate all County.
maintained reads that are suriaced.

Utilize newly: purchased software to
pPrevide clear, Concise: readway conaition
data to) decision makers.

Utilize newly purchased software to buila
Inventory of all reacdway appurtenances.



Why: Perform Pavement
Management?

o' maintain' an inventery of County,
Infirastructure assets and possibly: 6pen new.
funding streams for readway: maintenance Work.

o allow, the BOS to make: informed decisions
about WhHICHh reads should recene Work

x Pavement Condition Index: (PCI) — from pavement
management INSPEections

x Average Daily Trips (ADT) — from traffic counts



What Do We Have?

Inventory Breakdown: of the' 1,079 miles of
County maintained reads:

x 433 miles of asphalt cencrete
m 586 miles  of surface treatment (chip seal)

x 60 miles of unsurfaced/gravel/dirt roads (not
INSpPected as part of pavement management)

x [otal surfaced road mileage: 1,019 miles



Types of Surfaced Roads

Lecal Reads (“twigs®)
s 1,717 reads, 576 miles

x Examples: Sandridge Road, Teronte Read, Oak Hill'Read; Coon
Hollew Read

Collector Reads (“branches?)
s 2/ roads, 122 miles

x Examples: Malcom Dixen Read, Seuth Shingle'Roead, DeerValley
Read

Arterial Reads (“trunks?)
m 72 roads; 321 miles
s Examples: Green Valley Road, Pleasant Valley Road, Lotus Read



Freguency of Inspections

[he Caltrans LLocal Assistance Procedures Guide
states that County eliginility for Federal
preventative maintenance funding reguires
feads te' e Inspected as follews:

x Arterialsiand Collectors: Every twe years

s |ocal Reads: Every two years

Cost per year (labor, equipment, etc.):
$1.70,000

Average yearly pavement management budget
over last 10 years: $98,620.45



Funding for Pavement Management

DOI's Construction Division perferms PCI InSpections
x  Good winter Work When construction projects slow: dewn
a Most werk perfermed by Senior Engineering liechnicians

DUge’ to budget constraintsiand the Use of old, Inefficient software,
DO has been unable to: maintain either: of the biennialinspection
freguencies cited above.

Funding for DOI's Pavement Management Pregram comes from
DOI's Read Fund.

In erder: to provide funding forr Pavement Management Without
decreasing funds'availablerior other activities supported by the Read
Fund (e.g¥, chiprseal, ditching, brushing, etc.), an'increased
contribution (~$100K PEr year) to the Read Fund from the General
Fund or etherfunding seurces would e reguired.



Streetsaver

DO has recently upgraded its pavement
management seftware (=$10,000)

We are' currently in the precess of
transterrng our data firom the old system
10 the new. system

We will'seen have the ability to provide
several graphical’presentations: off our

feacdways.



Streetsaver Demonstration



Future Possiblilities

AS funading allews, DOI will“lbe Werking to
expand the inventory entered 1n the new.
seftware to Include: the follewing:

x [raffic Signais
= Culverts

= Drainage inlets
x Sidewalk

x Curb/gutter

= Lighting

= SIgns
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